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ACTION NOTE
Present:
Alan Seabourne David Bower David Hall Douglas Ross
Gill Kirkness Heather Griffin Mark Baird Paul Serkis
Peter Moir Ross Ballingall Tim Bicknell Tom Allan
Allyson Hirst (Notes) Shiona Frew (Notes)
Item Item Discussion/Information Action Action by Whom
No
1. | Project Groups Overview of the Project Groups, role, remit and the reporting RB to amend the Project Groups documents RB
arrangements was provided by RB. The frequency for the meetings was | in relation to their remits, reporting and
agreed as: meeting frequency.
Project Steering Group — Last Tuesday of each month at 4pm
Project Management Group — every Tuesday at 2pm AS to review the NHS membership of the AS
Commercial Group — every Tuesday at 9am groups
Construction Interface — every Thursday at 2pm
Technical Design — every Thursday at 9am RB to amend Commercial Remit to include RB

Art Strategy Group - last Thursday every second month at 4pm
Joint Commissioning Group — every second Friday at 9am
Medical Planning Groups — every second Thursday at 1pm

IT Group — every 4t Friday at 9am

Equipment Group - every 4t Friday at 1pm

The ‘lead’ for each of the project groups was discussed and agreed.
The leads agreed as:

Project Steering Group: Alan Seabourne

Project Management Group: Alan Seabourne

Commercial Group: Douglas Ross

Construction Interface — Alan Keeley

Technical Design: Darren Smith

Art Strategy Group: Anna Baxendale

Joint Commissioning Group: Fiona McCluskey for Clinical
Commissioning and Peter Moir for Non-Clinical Commissioning
Medical Planning Groups: Darren Smith

IT Group: Alan Seabourne

Equipment Group: Robert Stewart

Commercial Remit to include managing risk registers.

managing risk register
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PDamna 10
Labs (General) Confirmed that PM was scheduling the Labs meetings into his diary. - regR Y
AS advised that the Labs Directorate were in the process of scheduled
out Labs Project Board meetings. AS to provide schedule of Labs Directorate AS
meetings to RB
Labs (Stage D to E — Variances) | Confirmed that the Brookfield team had gone through the various lists
prepared to outline the changes from design stage D to E. Majority of
changes are minor with recurring themes i.e. changes to fire walls, door
changes, additional shelving, additional screens. BMJ were updating - -
the door schedule.
It was expected to take 2 to 3 weeks to quantify all the changes. Quantify the stage D to E changes GKITA
Key architect/build and M&E themes had been identified i.e. tunnel Brookfield to provide a list of the issues with
arrangements, water tank store, structural steel walkway, atrium floor their respective value engineering proposals. Brookfield/GK/TA
change to materials, roller shutter gates, link bridge specification In addition Brookfield to provide a list of
change, increase in no of ceilings (this has an impact on M&E), potential Early Warnings. Another meeting to
reduction to number of plate heat exchangers, reduction to number of | further discuss the design changes to be
calofiers, air handling units, stand-by chillers, Post Mortem tables. arranged.
Post mortem tables to be raised as an Early
Critical issue was the basement as proposed to rationalise the depth of | Warning.
tunnel and raise the building which would allow open cut instead of
sheet piling. Brookfield to provide the new tunnel plan Brookfield

AS advised that there would be 2 approval categories i.e. the
Operational issues could most likely be approved by Alex Mclintyre
whereas operational service and building issues would require the input
from the users.

RB advised that a greater understanding of the interstitial floor was
required.

Confirmed that any cost associated with the reworking of a design
would be quantified and included in the total cost profile for the Early
Warning. In addition, an allowance for design reworking had been
included in the bid cost.

which should indicate how the plan dovetails
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Dana 11
2. | Labs (Programme) Confirmed that the programme for stage 1 had been amended to regE
include the 1:50 sign-off drop dead date. All but 1 Labs dept had been - -
signed off.
Internal finishes — quality passed indicator. Brookfield were anticipating
to value engineer and their proposals would be provided. Provide internal finishes proposals -
3. | Site (Waste Compound) AS confirmed that he was awaiting information re cost reprovision for AS to confirm when the waste compound AS
the waste compound. DB advised that the programme required the would be cleared.
waste compound cleared by end of February.
4. | Design Programme The existence of knotweed on the SGH being investigated. A Keeley Meeting being arranged A Keeley
has contacted URS to arrange a meeting to discuss.
5. | Adult and Children’s — Stage 2 - | The sign-off process was discussed and changes to the flow diagram SF to amend the flow-diagram and issue to SF/RB
Sign-off Process were agreed. RB for comment
6. | Architectural and Design Work in progress. Work being led by D Bower. Issue a design review programme to show RB/DB
Process expected issue dates for main information
contained in appendix K (including M&E
Services)
7. | Logistics Programme Demonstration of Aconex to be provided to Project Management Group | Demonstration arranged for 20t January at RB
and wider NHS Team. 4pm.
Doig & Smith having a demonstration of the system on Wednesday 13t - -
Jan.
Reassurance was provided by Brookfield and their partners that Aconex - -
is able to deliver NEC3.
Short term hoarding arrangements. To be issued out RB
8. | Utilities Meetings with Gas and Water Companies to be arranged. Meetings Update to be provide at next meeting RB
with the Utility Companies taking place later that week.
9. | Land The decision on the removal of the telephone mast was still to be Decision on the re-siting of the telephone RB
undertaken as Brookfield were undertaking another topographic survey | mast to be taken by 22n January 2010.
in order to plot exactly where the new buildings would sit as the
architects masterplans are slightly different.
10. | Consents Realignment of Water Course Being progressed by WSP. Progress to be RB

reported back at next meeting.
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11. | Project Directory Draft project directory available for cross-checking. To be issued out and the details checked " ONYIS
and confirmed back to SF for finalising.
12. | Project Bible A meeting to discuss the project bible would take place later that day. - -
Brookfield were copying their information (D to L) to disk for issue.
BIW and RFI Logs — all completed - -
13. | Brookfield Glasgow Base Office at Mirren Court being arranged as current temporary office in City
Centre was not now big enough. Approximately 10/12 members of the - -
Brookfield team are in Glasgow full-time. A number of other staff will be
transferring in the next few weeks.
14. | SOD Cutting Ceremony Dates for ceremony still to be obtained from the Scottish Government. | AS to confirm date asap. AS/SF to link with AS/SF
NHS Communications Dept to find out what
PM advised on the SOD cutting ceremony for the ACAD’s is all required i.e. banners. SF to obtain the
pictures taken of this event.
15. | Site Office The proposed layout of site office had been prepared for comment. PM to review and provide comments PM
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Present:

Alan Seabourne (AS)
Gill Kirkness (GK)
Tom Allan (TA)

Apologies:

PROJECT MANAGEMENT GROUP: 19™ January 2010

ACTION NOTE

David Bower (DB) David Hall (DH)
Mark Baird (MB) Paul Serkis (PS)
Shiona Frew (SF) (Notes)

Peter Moir (PM)

Douglas Ross (DR)
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Ross Ballingall (RB) (Conference Call)

Item No

Item

Discussion/Information

Action

Action by Whom

1.

Notes from previous
meeting

Agreed subject to the following amendment the last para re Labs
(Stage D to E - Variances):

Confirmed that any cost associated with the reworking of a
design would be quantified and included in the total cost profile
for the Early Warning. In addition, no allowance for design
reworking had been included in the bid cost.

Amend previous note

SF

Project Groups

The dates for the first lot of project groups meetings had been
circulated out.

Schedule of meetings to be finalised

SF

Labs (General)

Confirmed that PM was scheduling the Labs meetings into his diary.

AS advised that the Labs Directorate were in the process of scheduling
out the Labs Project Board meetings with the first meeting arranged to
take place on 15t February 2010 at 10am. Advised that Brookfield
would represented by Dave Jordan and himself at this meeting.

AS to provide schedule of Labs
Directorate meetings to RB as soon as
available.

AS

Labs (Stage Dto E -
Variances)

Advised that there was a whole range of changes and work was in
progress to identify what should be focused on. It was agreed that a
session would be required with the appropriate Board personnel to get
all the required decisions.

Two early warnings had already been issued in relation to the Labs
Scheme with another couple to be issued in due course further to
discussions at the Commercial Meeting earlier that day.

Advised that 2 Labs departments were still to be signed-off. It was
anticipated that Pathology sign-off would be achieved at the end of the

Board personnel to be identified and
meeting to be arranged.

Further Labs early warnings to be issued

Complete sign-off of remaining

AS

PS

AS (F Wrath)
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following week. Microbiology sign-off would be achieved later that day.

departments
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Site (Waste Compound)

AS confirmed that the Board timescale for the waste compound being
available would be by end of February 2010.

Design Programme

AS advised that PM had done a walk-round of the SGH site and he
had managed to locate only one area of knotweed presence.

RB confirmed that Brookfield were arranging for a specialist contractor
to review the site for knotweed presence.

AS advised that it had been suggested that a bund be started to which
the knotweed could be put in.

AS reported that PM had also found some asbestos boards during his
walk-round.

Specialist contractor to review site

Potential for bund to be investigated

PM to inform Brookfield about the
asbestos boards.

RB

RB

PM

Adult and Children’s -
Stage 2 - Sign-off Process

The sign-off process had been finalised and agreed.

DB advised that the revised 1:200 Design Programme had been
issued the previous day.

Architectural and Design
Process

RB advised that Brookfield anticipated work to continue re appendix K
information for a further 2 weeks.

Issue a design review programme to show
expected issue dates for main information
contained in appendix K

RB/DB

Logistics Programme

Demonstration of Aconex being provided to Project Management
Group and wider NHS Team on 20 January at 4pm in the Project
Offices, Hillington.

PM had issued a list of areas that need to be covered re functionality.

Brookfield to review list

RB

10.

Utilities

RB advised that a number of productive meetings had taken place
between ZBP and Wallace Whittle with ideas being identified. Early
warnings will be raised in due course. Discussion will take place with
the joint teams.

Early warnings to be issued.
To be discussed at a future Project
Management Group

PS
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Meetings with Scottish Power and Scottish & Southern arranged for
22 January 2010. Meeting with Scottish Water arranged for 22nd
January 2010. A meeting with the Gas Utility Company would take
place within the next 2 weeks.

Meeting dates to be provided to F Wrath
and H McDerment.

Pag%N‘lI 5

1.

Land

Telephone Mast - A decision on the removal of the telephone mast was
still to be undertaken. Brookfield would be undertaking another
topographic survey in order to identify the anomalies between the sub-
contractor masterplans

Decision on the need to re-sit the telephone
mast required asap

RB

Land (cont'd)

Scottish Ambulance Service (SAS) — The Board had almost completed
all the detail to enable the SAS to be off the site by end April 2010. The
Board were in the process of finalising the associated finances.

12.

Consents

RB advised that a meeting with SEPA had taken place the previous
week. Two (2) further meetings have been scheduled.

Early indications were that agreement to reclassify the burns will not be
given however it potential to not be required to divert round the back of
the Labs facility. RB to provide SEPA meeting feedback.

RB to provide SEPA meeting feedback.

RB

13.

Project Directory

RB advised that the project directory had been issued out.

14.

Project Bible

The Project Bible was almost finalised.

It was enquired if there was a good version of the contract document.

Agreed to check if there was a good
version of the contract document.

MB/AS

15.

Brookfield Glasgow Base

Brookfield taking over office at Mirren Court in next few weeks. The
Mirren Court offices will be set-up to allow the Design team to use the
offices.

16.

SOD Cutting Ceremony

AS advised that the potential dates for ceremony still to be obtained from
the Scottish Government.

RB advised that Brookfield would be preparing the banners and this
might dictate the timescale. Enquired who would approve the banners for
use and AS advised that it would be the Board’s Comms Dept.

AS to confirm date asap.

AS
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17.

Site Office

Ten cabins being put on the SGH site over next few weeks.
Anticipated that the main set-up may be 4 weeks early (end April 2010)

The Boards comments to the proposed site layout had been provided
back to Brookfield.
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16.

Review of Early Warnings

e Stage D to E Labs Design
Brookfield have raised an EW on the above. Work on-going to crystallise
the drawing lists. Doig & Smith have continued to look at the drawings
they have already got. DH advised that Stephanie was going on annual
leave should they wish to liaise with her.

o Value Engineering ltems re Labs
Brookfield have raised an EW on the above. Discussed at Commercial
Group earlier that day. Identified areas to focus on. Key issues are the a)
the Post Mortem tables and b) the interstitial floor — there may be a way
round i.e. twin lighting.

e Japanese Knotweed
PM will be raising an EW on the above. RB advised that a survey will be
done to raise the perculiarities.

o  Fly-tipping
EW to be raised re Fly tipping on the site. AS advised that it had been
estimated at 3500 I3. A meeting has been organised to discuss however
it is expected that there will be no way of identifying those responsible for
the fly-tipping. The value to remove the material will be assessed.

o Utilities
Brookfield indicated they may be raising an early warning re Utilities.
Information is awaited from Chris Lovejoy.

It was advised that SF was compiling the EWs until the online
collaboration system is operational. A decision on the online
collaboration system would be taken in due course.

It was suggested that EWs will become a main part of Commercial
Meetings and EWs would be reported to the Project Management Group
by exception.

Brookfield to provide update on at next
meeting.

Brookfield to provide update on at next
meeting.

PM to raise EW re Japanese Knotweed.

AS to provide feedback at future meeting

PS to raise EW as necessary.

SF to be copied into all EWs for collation.

Add “Early Warnings” as standing item to
Commercial Group agenda

PS

PS

PM

AS

PS

PS/PM

DR/SF
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PS advised that they were trying to have raising EWs as the mind-set
rather than issues being buried to create a larger problem at a later date.
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17.

Other Meetings

AS requested that everyone input to the project meetings agenda as
necessary.

Forward agenda items to meeting group
chairs as necessary.

ALL

18.

Labs Programme (Stage 1)

e Hoarding Plans
PS advised that the team were working on the hoarding plans.
Anticipated to be complete by early March 2010.

o  Building Warrant
RB advised that the building warrant flows from the piling contractor.
Completed tenders have been received from piling contractors. A few of
the tenders are not compliant with the requirements as stated by URS
and a meeting with URS has been arranged to discuss their
requirements. TA reported that compliance with the URS requirements
may be an issue depending on the discussion with URS.

It was enquired how the contract with the successful piling contractor can
be concluded. Advised that WSP will sit down with Brookfield and Doig &
Smith to discuss successful tender against the Brookfield design and
tunnel change.

TA advised that they are undertaking an analysis in conjunction to Eric
Napier to identify how the tender fits with budgets, etc. This will be
discussed at the next Commercial Group.

[t was confirmed that it is not the intention of the Board to review tenders
received by Brookfield.

Update on hoarding plans to be provided at
next meeting.

Update to be provided at next meeting.

To be discussed at next Commercial Group

RB

RB

TAJEN

19.

Hospitals (Stage 2)

The User Groups have all been scheduled and it is a tight schedule.
Everyone has bought into the process.

AS advised that he had a briefing meeting with the Architects prior to the
User Group meetings commencing. The need for leadership and control
were discussed.

Doig & Smith will attend all the User group meetings in order to be
sighted on changes/costs.
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20. Nightingales Contract PS advised that discussions were on-going in relation to whether their
contract was option A or C and that the preferred option was C. AS Update to be provided at a future meeting PS
advised that the Board would be flexible and open to discuss any options
that Brookfield came up with.
21. Programme Brookfield were advised that the programmes require to be formally Programmes to be submitted on a monthly
issued for acceptance/approval and also to allow tracking. basis. Stage 3 and 3a only need to be DB
submitted when they have been impacted
upon by either Stage 1 or Stage 2.
Brookfield to provide the date for submitting
the monthly programmes.
22. Planning DH & AS had met with Brookfield the previous night to provide - -
background info for the forthcoming meeting the City Council.
AS suggested that Brookfield should flag these meetings with the Board | Brookfield to advise Board of dates for any
in order that they can brief Brookfield on previous meetings or can meetings with either City Council SPT. RB
provide Board support at the meeting.
JMP have been organised to provide a presentation on Traffic and
Transport nuances and Section 75. Nightingales are arranging - -
appropriate representation for this meeting
DH advised that the Council have indicated that nothing further will be
approved until the masterplan is sorted out. They have 4 main areas of Masterplan to be finalised Brookfield/Board
focus: a) Transport and Roads, b) Drainage and Water, c) Landscape
and d) Architecture. A Planning Steering group will be established which
will take place every month.
It would appear that Fastlink are wanting extra land-grab. - -
The Helipad was receiving many complaints therefore will need to
address these and look at acoustics, etc. Community Engagement to be | Discuss with Community Engagement their AS

asked to get involved with the local community.

New Heliport at Thales Site — concerns raised about vibration and noise
of helicopters.

future involvement with the local community
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If the masterplan is sorted out then it is anticipated that any approved
matters will run through smoothly.
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22.

Planning (cont'd)

Actions from the meeting were to:

Set up further meeting with the Council
Provide further information

Provide timelines information

Set up further meeting with the Council
Provide further information
Provide timelines information

RB/DH

23.

Monthly Reporting

Advised that a monthly report should be submitted to the Project
Management Group. The report should provide an executive summary
from each of the other groups.

Report to be prepared for the 3 Tuesday
of every month.

Group Chairs

24.

Basement Rationalisation

PS provided an overview of the basement rationalisation plans.

Brookfield to provide an update to the next
meeting. Brookfield to

provide the Board with an
understanding of the travel
distances re robotics
consequences of moving
basement to a less busy areai.e.
more carts required, more sensors
req

provide an overlay of where the
access was and where it is now
proposed as being

be mindful of the bereavement
pathway

Provide the Board with an
understanding of the Fire escape
requirements

Add text to the meaning of
rationalisation.

Cost of forming water tanks to remain
separate from Labs costs

PS/GK

25.

Date and Time of Next meeting

Tuesday 26t January 2010 at 2pm in the Project Offices, Queen Elizabeth Avenue, Hillington
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PROJECT MANAGEMENT GROUP: 26th January 2010

Page 20
ACTION NOTE
Present:
Alan Seabourne (AS) David Bower (DB) David Hall (DH) Darren Smith (DS)
Douglas Ross (DR) Gill Kirkness (GK) Mark Baird (MB) Paul Serkis (PS)
Peter Moir (PM) (part 0f meeting) Ross Ballingall (RB) Shiona Frew (Notes)
Apologies: Ed Mcintyre (EM) Tom Allan (TA)
Item Item Discussion/Information Action Action by Whom
No
1. | Notes of previous meeting (19 | Accepted as accurate record.
January 2010)
AS requested confirmation that he would not be charged for the
sketched being developed due to discussions from user group
meetings. RB confirmed that there would be no charge except in the
event of the architect undertaking a lot of rework which then gets
rejected.
2. | Project Groups Scheduling out meetings is on-going. Difficulty in getting the Technical | To programme out the 1:200 Adult and Children’s DB
Design Group and Medical Planning Group meetings organised due to | User group meetings to identify available slots for
NHS Reps being involved in the 1:200 User group meetings. the Medical Planning Group.
To prepare agenda for Medical Planning Group
meeting. DB
Bill 77?7 and David 7?77 to be added to
membership of Medical Planning Group as they
are, respectively, involved with the Adult and
Children’s 1:200 User Groups. SF
3. | Labs Confirmed that Labs meetings being programmed into PM's diary.
Confirmed that the date for the Labs Directorate Project Board is
Monday 1st February 2010 in the ???, SGH. Brookfield would be
represented at this meeting by RB and Dave Jordan. Confirmed that
Brookfield should provide an update of the Labs scheme. AS reported | To provide update to Project Board meeting RB
that he would like to advise the Labs Project Board about the Early
Warning process as this is the group where issues can be presented to | Provide overview of Early Warning process AS/DR
for decision i.e. granite/slate/lino. To attend the meeting DR
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ltem
No

ltem

Discussion/Information

Action

Labs (Stage D to E)

Programme of outputs to be provided in order to:
a) Have knowledge of the outputs
b) Plan to provide resource as required
c) To review progress against programme

Provide programme of outputs

Waste Compound

Confirmed that the Board are still working towards waste compound
being available by end February 2010. DB to confirm the ‘drop dead’
date which was anticipated at being 2 weeks

To confirm ‘drop dead’ date for Waste Compound

DB

Specialist Contractor —

Japanese Knotweed

Japanese Knotweed contractor has been on the SGH site to identify
areas of Japanese Knotweed. 8 clumps of active growth had been
identified and a further 3 areas where the canes are dead and there
had been no growth last year. The contractor will prepare a report for
the Board. Suggested that an area should be identified to bund and
treat the knotweed. Advised that the knotweed should not affect the
programme. Suggested that the knotweed contractor should be on site
to identify the knotweed when it is being dug out. Previous experience
of knotweed on other sites indicated that to dig out the knotweed entails
digging to a distance of 1m.

DS advised that the planners should be involved in the plan to deal with
the knotweed. Confirmed that knotweed is a condition of planning. PM
advised that a Knotweed Management Plan will need to be submitted to
the Council Planners. Agreed that PM should review the planning
conditions and discuss the knotweed issue with Blair Greenock. DS
advised that he had identified a number of other issues and that he
would discuss these with PM in the first instance to obtain a view on the
best approach to deal with these.

Brookfield to raise EW on back of EW already raised.

Obtain Knotweed contractor report.

To identify a site to bund the knotweed.

Prepare and submit knotweed management plan

Review planning conditions and contact Blair
Greenock to discuss Knotweed

Discuss planning issues with PM

Raise EW

PM

RB (D Jordan)

GKITA

Adult & Children’s Stage 2 Sign-

off Process

Process agreed by the Board’s Senior Officers.

DB reported that H Griffin has asked for a period of time for pre-
preparation however it is important that the programme is not extended.
AS advised that he had asked HG to discuss with DB the plan for the
2nd tranche of meetings and to confirm which meetings she wants to
clump together. Due to the intensity of the user group meetings HG was
looking to have some touch-down time.

Discuss plan for next tranche of user group
meetings with HG.

DB
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Item
No

Item

Discussion/Information

Action

Action by Whom

Appendix K

Discussion re content and deliverables to be organised to discuss what
Brookfield thinks is achievable. A schedule had been prepared which is
currently being commented upon by Brookfield’s consultants.
Thereafter it would be circulated to the Board for comment/discussion.
Target date for completion = 5" February 2010.

AS reported that the Board would need to do an audit plan on
Brookfield's proposed Appendix K.

Circulate Appendix K schedule to Board (DH, MB,
PM)

Audit plan to be prepared

DB

AS

Aconex

PM advised that from a drawing/ document/ communication tool
perspective the Aconex system appeared to be fine however the NEC
element was under development and needed to ensure that NEC can
be achieved i.e. having in built EW that can be tracked.

Reported that Angela (Currie & Brown)was reviewing the system. A
meeting to discuss the system with John Ko would take place on 28"
January 2010. Advised that the A-Site solution was less cumbersome
and had an online tracker. Need to try to get online tracker system
workable. AS enquired if there was a solution if the online tracker could
not be made to work and it was confirmed that there is an off-line
solution. RB advised that the tracking works through the Workflows. DH
agreed to provide feedback from the meeting on Thursday. PM reported
that he had fed back that there is a whole range of forms - more than
just the EW and CE forms which have been discussed.

Provide feedback from meeting on Thursday.

DR
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Actid by 4vhom

Item | Item Discussion/Information Action
No
10. | Utilities o Electricity

Brookfield have met with both Scottish Power and Scottish & Southern.
Next step is to clarify what the requirements are and issue to them to
provide quotes. Enquired if there had been a change to the load
requirements. RB confirmed that there had been an increase to the
load requirements and that Chris Lovejoy was also looking to have the
supply ramped up as required. AS enquired what was the critical time -
for the Labs. RB reported that both Scottish Power and Scottish &
Southern have indicated that they can't provide the power in time for
power on to the Labs however it was not unusual for the power
companies to give this reply. DH reported that this highlights the
importance of having detailed programmes. RB agreed to provide a
paper for the next meeting.

o Water
PS requested a copy of the ‘Water Network Analysis” report. PM
advised that URS have been instructed to install flow meters to the
burns. AS requested that SF check with FW re Water Network Analysis
Report.

o Substation
PS enquired about the possibility of Brookfield designing and building
Car Park 2 as is key detail of their Masterplan. Other CP details were
also required for the Masterplan. Brookfield to provide a list of the other
specific details required to the Board for response. PM agreed to
provide the CP drawings to Manny Ajuwon. The benefits of Brookfield
building CP were discussed and it was agreed that RB should provide a
proposal which should cover a) buildability, b) programme betterment,
c) de-risking and d) cost savings. DH requested that a proposal for the
design only of car-park 2.

Confirmed that CP2 could not be opened until the hospitals open and
therefore could only be used for construction traffic. RB suggested that
the build of the CP could be staged.

AS requested that the CPs were shown to barrier controlled.

e @Gas

Provide detailed programmes

Provide a paper for the next PMG

Obtain Water Network Analysis from FWrath

Prepare paper for next PMG detailing
proposal for Design & Build and Design only
re Car Park 2

Ensure Car Parks are illustrated with barriers

DB

RB

SF

RB

Brookfield
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Meeting with the Gas Company still to take place — no issues at present
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Item
No

Item

Discussion/Information

Action

Action by Whom

1.

Land

e Telephone Mast
The potential road/fastlink layout was discussed. Agreed that it was a
mix of both the diagrams provided. The fastlink should have a
dedicated route on the left hand-side. Discussion confirmed that there
is no requirement to move the mast.

Confirmation of the junction requirements to be provided as the junction
may need to be bell-mouth therefore still requiring a piece of the
Scottish Water land. Suggested that a piece of land to the back of the
therapies could potentially be used to filter fastlink at junction. Reported
that if reducing the cycle lanes then need to show the site cycle plan.

The principle of the junction would need to be discussed with the City
Planners. WSP to provide plan of junction layout.

e Scottish Ambulance Service
The Board had almost completed all the detail to enable the SAS to be
off the site by end October 2010. Work in progress.

Meeting organised between SAS and Board CE and Director of
Finance on 5t February 2010.

Site cycle plan to be prepared if reducing the
cycle lanes

Provide plan of junction layout

RB

DS

12.

Consents

Advised that SEPA may now accept the siphon arrangement. WSP
have reworked and reissued to SEPA.

Check if SEPA sign-off discharges the
planning condition.

RB/PM

13.

Project Bible

Nearing completion. Meeting with Brookfield to be held to go through
the information.

Meet with Brookfield to go through the
information.

MB

14.

Brookfield Project Base

Confirmed that Brookfield had arranged offices at Mirren Court. The
furniture was being delivered the following day. BT was also installing
the phone lines the following day. Offices should be fully operational the
following week.

15.

SOD Cutting

The Board Comms dept had confirmed the SOD Cutting as 16 March at
11:00 The Board Comms dept have requested to meet with Alan
Keeley to discuss.

Meeting to be arranged with Alan and
Board’s Comms Reps

SF/A Keeley
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ltem | ltem Discussion/Information Action Action by Whom
No
16. | Site Office on SGH Site Confirmed it is still the intention to have ready 4 weeks early i.e. end Confirm date to move on site. RB
April. 10 Cabins were being put on the site the following week for
Dunne’s Terminate lease for NHS Project Offices with AS/HMc
Ashtenne.
The Brookfield and Board IT staff are linking up
17. | Early Warnings The importance of ensuring everyone is involved and linked in was - -
discussed.
Confirmed that the Early Warnings had been discussed at the
Commercial Group meeting earlier that day. The Brookfield Labs Value - -
Engineering EW had been prioritised of which the tunnel is the first
priority.
18. | Contract Access to Site Advised that Brookfield were doing some pieces of work on the SGH
site and the March contract access date meant that the site was still the
Boards and the HSE might view liability lying with the Board. It was
agreed that the Contract Access date should be changed to 1st PM to issue a Project Managers Instruction PM
February 2010. and Compensation Event. Compensation
Event would be at no cost or impact on
programme
Enquired if URS had issued the F10 as yet. To check if F10 been issued by URS PM
19. | Hoarding Plan Drawing to be prepared by Thursday for discussion/agreement Issue hoarding drawing to PM PM
20. | Building Warrant Advised that discussion still on-going with URS re piling. Brookfield

have discussed the suitability of CFA with various piling contractors and
they agree that it is appropriate and the correct approach. Further
discussions with URS have been arranged. Unable to appoint a piling
contractor until URS discussions have been concluded.

Enquired if URS are self-certified.

Confirmed that Building Warrant

Discussions with URS to be concluded

Ascertain if URS self-certified

A51662829




Page 26

Item | Item Discussion/Information Action Action by Whom
No
21. | Tunnel Layout Proposals Confirmed that Brookfield preparing a package of information on Issue tunnel proposal information package.
revised tunnel layout (option 2) for issue to the Board for approval. Information to include a clean copy of the PS
Swisslog have agreed that option 2 is workable. Proposal will realise tender tunnel proposal. Information to
both time and cost savings. include text re lifts and fire escapes.
Check which Board reps need to agree the SF
tunnel layout. Decision on proposal required
by 4t February 2010. AS (PM/KC/DH)
22. | User Group Meetings - DH advised that some of the presentations could be sharper and
Progress Update emphasise more positively what the design delivers. RB reported that
Brookfield will be reviewing the input to users groups on an ongoing
basis. DH suggested that it would be good to have the person Review architect/healthcare planning
responsible for drawing the room present at the meeting. representation for user groups RB
23. | Nightingales Contract Item discussed at the earlier Commercial Group Further discussion to
be had. Will provide feedback to PMG at a future meeting. Provide feedback to future PMG PS
24. | Programmes (monthly reporting) | Discussed the appropriate timing for the issue of the programmes and | PS to schedule out the dates PS
cashflow reporting
25. | GCC Planning Dept DH reported that a recent meeting had taken place with the Planning
Group. They were given an overview of the project as it currently
stands — this was received positively. Indicated that there is a clear
focus on Masterplan and that nothing will be approved unless the
masterplan has been approved. Approval of the masterplan should
ease obtaining approvals for the other conditions. There are 4 main Masterplan to focus on a) Roads and RB
areas of focus on the Masterplan: a) Roads and Transport, b) Drainage, | Transport, b) Drainage, c) Building Form and
c) Building Form and d) Landscaping. A key focus is on getting the d) Landscaping. The key focus is to ensure
roads to work. The Planners are supportive of the programme to deliver | the roads to work.
the project.
DS advised that the conditions for the Labs does not fit with the Obtain view for Planners PM

masterplan and that a view should be obtained from the Planners
should the Labs only be built.

A51662829




DS enquired about the Planners Sign-off i.e. signing off the cladding -
is this before staring the build or before fitting. Advised that Raj Deb
has liaised with the Council and that Brookfield should link with Raj
Deb.

Liaise with Raj Deb
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DS

ltem
No

ltem

Discussion/Information

Action

Action by Whom

25.

GCC Planning Dept (Cont'd)

Helipad

The Council had been receiving letters of concern re the helipad. Need
to undertake engagement with local community. Consideration should
be given to undertaking a hypothetical study in order to provide the
community with idea of future helipad usage and impacts taking
cognisance of the difference in volume.

AS to speak to Mark McAllister, Community
Engagement Manager re engagement with
SGH local community

AS

26.

Monthly Reporting

Agreed that responsibility for submitting the monthly Construction
Project Group reports will be the Chair of each group i.e. those marked
in red.

Group chairs to provide monthly report for
consideration by the PMG and then PSG.

ALL

27.

AOCB

MRI

Concern has been raised about the positioning of the MRI scanner
above the basement as the gauss lines extend down. This would affect
the hotel services dept. Need to review the zone that will not be
useable due to the positioning of the MRI. RB suggested that shielding
would need to be given consideration. DS suggested discussing the
issue with RPI.

Construction Group
Advised that HV cable across the site is still live. PM confirmed that this
is being addressed.

PM to organise meeting with RP!I.

PM to organise for cable to become ‘dead’.

PM

PM (F Wrath)

28.

Date and Time of Next Meeting

Tuesday 2" February at 2pm in the Project Offices, St Andrews House, Hillington.
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PROJECT MANAGEMENT GROUP: 2" February 2010
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ACTION NOTE
Present:
Alan Seabourne (AS) Darren Smith (DS) David Bower (DB) David Hall (DH)
Douglas Ross (DR) Ed Mclntyre (EM) Gill Kirkness (GK) Mark Baird (MB)
Paul Serkis (PS) Peter Moir (PM) Ross Ballingall (RB) Tom Allan (TA)
Shiona Frew (SF) (Notes)
In attendance: Mark McAllister (MM)
Item No Item Discussion/Information Action Action by Whom
1. Action Note from previous | ltem 6, Specialist Contractor — Japanese Knotweed, last line — amend to Amend previous action notes SF
meeting (26" January read “Brookfield to utilise existing Early Warning”
2010)
2. Matters Arising
e Project Groups AS advised that due to the heavy involvement of project team members in
the user group meetings that it had been difficult to schedule in the Technical
Design and Medical Planning Group meetings. DH has been tasked with
progressing. DH advised that a number of dates had recently been identified
and these dates were being circulated around the group members to confirm
meeting attendees. DH to ensure that the TDG and MP Group DH
meetings are scheduled out
e Labs AS advised that the Labs Directorate Project Board meeting had been
attended by RB, Dave Jordan (DJ), PM and himself. RB and DJ had
provided an update to the group members. The members were not advised
about the Early Warning process. RB advised that there are a few design Complete design actions from Labs Project RB/DJ

e Labs(Stage DtoE)

actions to be completed from this meeting.

AS advised that this item had been discussed at the earlier Commercial
Meeting. No further update required.

Also discussed at the Commercial Meeting was a) the Proposed revised
tunnel arrangement, b) the piling change.

A programme of outputs has been provided via the Commercial Group.

Board meeting
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Iltem No

ltem

Discussion/Information

Action

Action by Whom

2.
Contd

Labs (Stage D to E) -
cont'd

Waste Compound

Specialist Contractor —
Knotweed

Adult and Kids Stage 2
Sign Off Process

Appendix K

AS advised that technical issues which can be resolved should be presented
to the PMG. Operational issues which need to be presented to another forum
should be separately identified.

AS confirmed that the Board were still working towards the waste compound
being available by end of February 2010. DB advised that end of February
was acceptable.

PM confirmed that the URS report had not yet been received and this would
be forwarded to Brookfield as soon as received. He had undertaken to
produce a method statement based on experience/knowledge of dealing with
knotweed on other GGC hospital sites.

DH advised that consideration of the proximity of any burns to the bund for
the knotweed would be required. He reported that there was a 10m
restriction requirement re locating bunds in proximity of watercourses. DH to
check restriction and feedback.

RB tabled a site plan and indicated the 2 areas currently identified for the
knotweed bund.

PM advised that he had discussed the knotweed issue with Blair Greenock
and that he would submit an action plan to them. RB enquired about the
timeframe for turnaround of the action plan by the Council and PM agreed to
check however it was thought to be circa 2 weeks.

AS advised that DB should liaise with HG re scheduling out tranche 2 and 3
user groups. AS requested that the current schedule be extended by 5 days
and sought confirmation of the back-stop date. DB advised that he was
liaising with HG and the 12 May 2010 was the contract back-stop date.

AS requested that the key M&E milestone dates be provided. RB confirmed
that the appendix K information should be available for the end of the
week/beginning of following week. AS advised that PM and DH should be
copied this information as he was on leave the following week.

AS advised that he would need to do an audit overlay when the appendix K
information is received.

DB to identify separately the technical and
operational outputs.

PM to copy URS Knotweed report to
Brookfield.
PM to prepare method statement

DH to check watercourse/bund restriction
requirements.

DB to schedule out tranche 2 and 3 user
groups in liaison with HG

RB to provide Appendix K information

DB

PM

PM

DH

DB

RB
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Iltem No

Item

Discussion/Information

Action

Pnne 2N
Actton by Whom

2.
Cont'd

Aconex

Utilities

DR advised that an initial meeting with Brookfield had taken place. There are
still concerns that Aconex does not work as required by the Board i.e. the
tracking of EW/CEN/PMI and summary reporting. Another meeting was
being held with Aconex on 4t February 2010. RB reported that he would
challenge Aconex to meet the Board’s requirements.

AS advised that a discussion on the Utilities programme was required. DB
tabled a programme and advised on the expected quotation dates from
Scottish & Southern (8t February) and Scottish Power (end of March). He
had been unable to ascertain the equipment lead time for Scottish Power at
this time. DH enquired if the quotation was required due to the increase from
20 to 24kVa and this was confirmed.

DB tabled a procurement programme for the substation based upon the
Scottish & Southern quotation date and 15 month equipment lead time.
Based on this the power on date for the Labs would be mid September 2011
which would be approx 7 months before Labs project completion. The on-site
temporary power supply would need to be used from July 2011 until the
power on date. The issue for the programme was the procurement of the
transformers not the cabling.

DH advised that procurement of the substation was sitting on the critical
path. RB reported that discussions were still on-going with Scottish Power
and they would be challenged to reduce their 2 month quotation period.

RB advised that the programme would need to be reviewed to identify where
time can be built in. DH reported that the current programme is not
compatible with the overall master programme and therefore would need to
be discussed.

DR to provide feedback from meeting held
on 4t Feb 2010 with Aconex to next PMG

RB to challenge Aconex to meet Board's
requirements re tracking/reporting

Decision on whether to use Aconex to be
made at next meeting.

Continue discussions with Scottish Power

Agreed that an urgent separate meeting to
discuss Utilities should be organised.
Proposed that this meeting takes place
directly after the next PMG meeting
(09/02/10).

DR

RB

ALL

RB

SF
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Iltem No

Item

Discussion/Information

Action

Action by Whom

2. contd

Substation

Water Analysis

Gas

Land
Telephone mast

Scottish Ambulance
Service

PM confirmed that he had not been able to email the CP drawings to BCL
due to their size and RB was given 2 discs.

RB advised that they were working on the cost modelling for the proposal. It
was anticipated that the proposal would be issued in advance of the next
PMG for discussion.

AS asked about the impact on programme for each of the proposals. RB
advised that he had been shown examples of building structures around live
substations. The issue for consideration is whether there is value in building
the car park at the same time.

DH suggested that if only one quote received then the Board would need to

consider any implications this posed i.e. governance. PM reported that there
is a need to ensure value for money (VFM) and to consider costs as part of

the programme of VFM.

PM advised that he had recently initiated the process for the water analysis.
A copy of the water analysis proposal would be provided to Brookfield. The
analysis will monitor trunk mains M3 and M5.

RB advised that there were no issues in relation to gas supply for the site.
DH advised that consideration would need to be given to the move from low
pressure to medium pressure due to taking in the retained estate.

To be further discussed at separate Utilities meeting referred to above.

All agreed that there was no requirement to use the mast land however there
remained a residual issue in respect to widening the road and the creation of
an appropriate road junction.

DH advised that there is a need to be able to convince the City planners that
the roads solution works.

AS advised that he was meeting with the SAS on Friday 5% February to
present the proposal to take them off the site. He would provide an update at
a future PMG

RB to provide proposals for design and

design/build of car Park 2

RB to ensure power quote is value for money

PM to provide copy of water analysis
proposal to Brookfield when received

Chris Lovejoy (CL) to provide update on
SGH gas supply at the separate Utilities

meeting

Brookfield to ensure roads solution does

work.

AS to provide update on SAS removal from

site

RB

RB

PM

RB/CL (Chris
Lovejoy)

RB

AS
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Iltem No

Item

Discussion/Information

Action

Action by Whom

2 cont'd

Consents

Project Bible

Brookfield Glasgow Base

SOD Cutting Ceremony

Site Office

Early Warnings

Revised Tunnel
Arrangement

RB confirmed that they had received no further information from SEPA and
Pete Dunbar was pursuing.

The Project Bible was almost finalised and a meeting with Brookfield had
been scheduled for the following day.

Brookfield had moved into new offices at Mirren Court., Paisley

SOD Cutting ceremony arranged for 16t March at 11.00am. A Keeley is
liaising with the Board’s Corporate Comms Dept with a meeting arranged to
take place on Thursday 4t February to discuss ideas.

RB reported that it was still anticipated that the main set-up may be 4 weeks
early (end April 2010)

The IT reps from the Board and Brookfield have been liaising. A meeting has
been held the WACO and the requirements are now clearly understood.

This items was discussed in detail at the earlier Commercial Meeting
therefore no further update was required.

RB advised that he had instructed URS to progress the designing of the
revised tunnel arrangements.

AS reported that RB should check with Raj Deb that the interstitial
floor/mortuary arrangement had been signed off by Isabel Ferguson.

PM reported that consideration would need to be given to the location of the
escape stair. RB confirmed that the escape stair would not be required until
the new hospitals open. Consideration would be given to locating the escape
stair.

RB to provide update to next PMG

MB to finalise project bible as soon as
possible

SF to provide update at next PMG

RB to confirm sign off by Isabel Ferguson of
the interstitial floor/mortuary arrangement

RB to consider location of escape stair when
design the revised tunnel arrangement

RB

MB

SF

RB

RB
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ltem No | ltem

Discussion/Information

Action

Action by Whom

2contd | Site Access

User Group Meetings —
Update

Nightingales Contract

Programmes

It was confirmed that a) the Project Managers Instruction had been issued; b)
the F10 had been completed and c¢) Construction Phase Health and Safety
Plan had been agreed the previous day.

RB advised that Brookfield have a few insurance issues to be resolved. PS
reported that the Employer’s Liability and Public Liability were in place. Work
on-going to put together CR Policy. A temporary stop-gap was being
arranged for the cabins. A full CR policy would be put in place asap to cover
all the works. RB advised that the risk of someone burning down a cabin had
yet to be covered.

DH advised that he had recently attended some user group meetings. There
had been an improvement to the front-end presentation.

There are some challenges for a few dept i.e. requests for additional space.

DH enquired how Brookfield felt the meetings had been going. He reported
that ‘putting the jigsaw’ back together would be a challenging and asked RB
to provide a methodology of the plans to the next PMG.

AS reported that the pre-meeting with Nightingales before the Adult User
Groups had been very helpful and another pre-meeting should be organised
with Nightingales in advance of the Children’s User Groups.

DH suggested that the input of the Healthcare Planner should be focussed to
those meetings where users had not influenced the Brookfield layouts. The
HCP input to the 11 depts completed for the exemplar had been limited.

DH advised that HCP input would be invaluable to many of the Children’s
User Groups in order to help them visualise how the new Children’s Hospital
will work. It was suggested that benchmark information would assist selling
the new model of care.

AS confirmed that NEC3 Option A was acceptable with the provision of a
resource plan.

PS advised that the programmes and cashflow would be issued 3 Friday
each month. The monthly report would be issued on the Friday immediately
prior to the Project Steering Group meeting. i.e. for this month on 19t Feb.

PS to finalise insurances

RB to provide methodology for next PMG
meeting

SF to organise a pre-meeting with
Nightingales to discuss the Children’s
Hospital User Groups

HCP input to be focused appropriately

RB to prepare benchmark information in
relation to the new model of care for NCH

PS to provide update to next Commercial
Grp

Issue programme, cashflow and monthly
report as agreed

RB

SF

RB

RB

PS

PS
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Item

Discussion/Information

Action

Action by Whom

2 cont'd

Planning Update

Helipad

Monthly Reporting

MRI

A51662829

AS advised that satisfying the City Planners was critical to the success of the
project. The Board requires to be updated on the planning progress being
achieved.

DS would liaise with PM to discuss planning issues. He had scheduled out a
list of issues to be discussed. Meetings are being set-up to discuss how the
Masterplan fits. DH advised that focus will need to broken into the 4 groups
of Drainage, Roads & Transport, Building Form and Landscaping as these
area are dealt with by different planners.

It was enquired if the de-layering of the masterplan had been progressed and
DS confirmed this had been done. He planned to link into the labs meetings.

DH advised that a meeting with A&DS would need to be organised. DS
advised that he was working on scheduling out major dates. DH requested
that an overview update paper on planning aspects was provided to the next
PMG.

The group discussed whether a noise impact assessment should be
undertaken in relation to the proposed final location of the helipad. It was
agreed that a noise impact assessment should be undertaken. RB agreed to
liaise with their Acoustic Consultant.

DH advised that he had been tasked with getting all the groups up and
running. Dates had been circulated for the remainder of the groups and the
meeting dates would be confirmed asap.

AS advised that PM would take this issue forward. DH advised that he had
attended the meeting where the issue was discussed and that he would
forward the note to PM. PM reported that Hugh McDerment had been in
liaison with Barry Condon and he would be asked to provide an update to the
next PMG.

DS agreed to speak to the Radiation Protection adviser. AS reported that he
would ask HMc to link to DS

RB agreed to liaise with Acoustic Logic.

DH to confirm the meeting dates for the
remaining groups

DH to forward a copy of the MRI meeting
notes to PM

PM to request HMc provides an update to
the next PMG

DS to liaise with the Radiation Protection
adviser. AS to ask HMc to link to DS

RB

DH

DH

PM

DS
AS
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Commercial and
Construction Interface

Construction Interface Groups

HV Cable It was confirmed that the work to cut the supply to the HV cable would be
undertaken by w/e 7t February 2010. - -
ltem No | ltem Discussion/Information Action Action by Whom
3. Community Benefits MM advised that there were a number of actions to be completed in relation
to Community Benefits i.e. identify the outcomes and reporting of outcomes, - -
identify how to demonstrate added value.
MM agreed to liaise with PS to take forward Community Benefits. MM agreed to liaise with PS to take forward MM/PS
Community Benefits.
AS advised that he would be required to report on a) target areas, the
monitoring of these target areas and c) the success of the target areas, to
the Board’s PRG on a quarterly basis. AS advised that MM would be - -
seconded to the team on a part-time basis to assist Brookfield with
Community Benefits.
MM advised that there was 3 areas to be driven forward and these were:
a) analysis of the outcomes to provide deliverables - -
b) measuring of these outcomes
c) Communications/Marketing/Branding
AS requested that PS prepare a workplan and submit to the PMG for PS to prepare and submit workplan to the PS
discussion at their meeting on 2" March 2010. PMG by 2n¢ March 2010
AS advised that an Engagement Plan with the public would need to be
prepared. The plan should have regularity and consistency. PS to prepare PS to prepare and submit Neighbourhood PS
and submit Neighbourhood Engagement Plan to the PMG by 2 March Engagement Plan to the PMG by 2 March
2010. 2010
MM advised that a Health Impact Assessment would be undertaken. - -
PS advised that he had a meeting with lan Davidson on 15t Feb and invited | MM to attend meeting of lan Davidson and
MM to attend this meeting. Brookfield. PS to confirm arrangements to PS
MM
AS advised that MM would attend the PMG meetings on a monthly basis MM to attend PMG on a monthly basis MM
4, Issues arising from the There were no matters arising from the meeting notes of the Commercial and - -
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Item No | Item Discussion/Information Action Action by Whom
5. Site Security AS advised that a meeting to discuss the site security and the procurement
of site security with Strathclyde Police. Site security services could not be
carried out by any company that was not on the SIA Approved List. Early
discussions with a few security companies suggested that the services could
be sub-contracted out to companies not on the SIA Approved list and
therefore consideration to be given to adding a clause into the tender to state | RB to consider adding clause to security RB
that the contract cannot be sub-contracted. RB to inform tender requirements to state that the contract
could not be sub-contracted
6. Hoarding Plan The hoarding plan was tabled and discussed. RB advised that there had
been no issues raised at the Construction group. AK was liaising with the
Board'’s Corporate Comms Dept re the design of the hoardings. MB enquired - -
if it was proposed to have viewing areas and RB confirmed that viewing
areas were being proposed.
7. Labs - Design Approval AS advised that the Labs Directorate have prepared a group structure for the
Process Labs project. The linkages between the Labs groups and the Hospitals
groups will need to be identified. There is a desire by the project team to try | AS/PM to identify the linkages from the Labs
to streamline the amount of groups. It was agreed that the leads from the groups for the Hospitals Construction Groups PM/AS
Labs Groups should be a member of the Project Construction Management
groups. The workplans for the Construction management groups to be
developed and assessed against the Labs Directorate groups. AS agreed to | AS to assess the Labs workplans AS
provide feedback to Aileen MacLennan. AS to provide feedback to Aileen MacLennan AS
The Labs Design Approval Process will be prepared by PM. PM to prepare Labs Design Approval PM
Process
DH advised that it was anticipated that the meeting with the planners on
Thursday 4t February would resolve the current render issue. DH to provide feedback from meeting with DH
the planners
8. AOCB
Actions | DH advised that it was important that everyone managed their actions. Ensure actions are completed ALL
Food Waste System | This was being looked at through the design process meetings. It was RB to provide proposal re Food Waste RB
requested that Brookfield submit a proposal. System
9. Date and Time of next meeting
Tuesday 9t February at 12.30pm in the Project Offices, St Andrew’s House, Hillington
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ACTION NOTE

Present:

Alan Seabourne (AS) David Bower (DB) David Hall (DH) Douglas Ross (DR)

Gill Kirkness (GK) Mark Baird (MB) Paul Serkis (PS) Peter Moir (PM)

Tom Allan (TA) Ed Mclintyre (EMcl_) Allyson Hirst (AH) (Notes)

Item No ltem Discussion/Information Action Action hy Whom
1. Notes from previous The action points of 16t February were noted as accurate
meeting
2. Matters Arising Labs Design Sign Off Process Completed and issued to Brookfield
Appendix K DS to arrange meeting to discuss further DS
Utilities Chris and Norman will meet with the electricity RB (CL)
suppliers and report back to the group
Car Park - It was noted that quotes had been received and were in
the process of being reviewed.
AS requested a quick decision to be made for budget purposes PS and PM would liaise on costs PS/PM
Could the work be carried out in 4 weeks This was achievable - there are some issues but PS
allin hand

Telephone Mast — additional work was required on the further details | HMcD and DS will continue to work on this and DS
re fencing and collision bollards DS will supply drawing detail
Project Bible This was now complete and issued -
Early Warning - An Early Warning Summary is to be issued along SF — Project Administrator would be asked to do AS/SF

with the papers for the Project Management Group

this
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Monthly Report - The lead from each section would complete and The draft report from February will be sent out Pagepﬂg
submit regularly around the 19t of the month or every 3 Friday thereafter this will be done on a regular monthly
basis
Responsibility This would be the responsibility of Brookfield
Helicopter Management Plan — a question was raised on the This would be raised as an RFl via C&B DS
acoustics
AS stressed it was imperative that this was seen
There are two separate documents 1. current running procedure and | and signed off by all the relevant people
2. after construction
Community Benefits The next meeting of this group will show how this PS/MM
is progressing and will be reported to this group
on a quarterly basis
Food Waste System — two different systems to be looked at pulping Systems to be viewed in locations and EB
and straining consideration given to size of processors and bi-
products and any cost implications to the Board
Planning — DH reported that meetings had taken place between the Reviewing finishes to buildings, elevation of
project and the city planners — he noted that these had been NCH. Nightingales were working on some ideas
somewhat challenging meetings with some issues to take back to the planners on the elevations
and parks
The planners had requested use of arts in the new build The artist for the project would be requested to
input ideas
Clear statements would be required on rendering, and materials Meeting with Blair Greenock will look at all these
options
Transport - meetings continuing to progress for a design team and
NCH basis
Drainage — the adaptation of roads to be resolved and AS/DH would | It was noted that roads would require to be build AS/DH
discuss this in further detail at a future meeting. to an adoptable standard maintaining the SUD
system otherwise this could become a future
issue
Laboratory water storage — CL reviewing demands over 24 hour CL will report back to the group on any issues CL
period including standing water
NRAC Audit - this was being investigated Report back to AS with costs DS
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Notes of other Meetings

Medical Planning Group — Process being looked at to make the
process of equipment purchase easier and more comprehensive.

Looking into catalogue style coding. Requires to
be concluded with options to involve the change
of drawings over the design/build period to allow
the capture of any changes

PageP80

Meeting

Laboratory It was noted that the Sod Cutting event was confirmed as 16" March | Brookfield would supply safety equipment RB (AK)
and invitations were already out.
AOCB Modular Units On programme -
IT Proving to be challenging and expensive -
Hawkeye pictures and Site Camera Brookfield would organise Hawkeye photographs
on a monthly basis and forward to the project RB
team.
CCTV camera to be mounted on appropriate
building within the SGH site to allow clear view of
building area — Comms Department are taking
this forward.
Date and Time of Next 16" March at 2.00pm, Project Offices, St Andrews House ALL
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PROJECT MANAGEMENT GROUP MEETING : 16t March 2010

ACTION NOTE
Present: Alan Seabourne Tom Allan David Bower
Douglas Ross Paul Serkis Gill Kirkness Hugh McDerment
Ross Ballingall Mark Baird
Apologies: Peter Moir Darren Smith Ed Mcintyre
Item Item Discussion/Information Action Action by
No whom
1 Previous Minutes Ed Boxall should read Ed Mclintyre AH will amend and reissue AH
Action point for Helicopter Accoustics should be DS
not C&B
2 Matters Arising Telephone Mast HMcD and DS to review the Drawing — detailed required to DS
show spacing around mast and bollards etc before taking
forward to Scottish Water and finally on to the purchase of
the land
Early Warnings Summary No further action
Bore Hole Water RB reported that the testing of the bore hole water indicated RB
not suitable for use in concrete mix but would be useful for
other construction activities. RB to investigate via WSP.
RB to ask Alan Keeley to investigate the water requirements
for the site
RB
Monthly Report Each head will provide input report for their sections. Action
notes for the Equipment and IT Groups will be forwarded for PS
the first report due on 26" March 2010
Reports will include programme, construction and summary
finance. Community benefit to be included within the monthly PS
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report

Item
No

Item

Discussion/Information

Action

Action by
whom

cont’d

Helicopter Management Plan

Acoustics

Partnership Agreement

Food Waste

Drainage

Labs Water Storage

Site Move

A clear pathway of instruction is required including crane
operators, crane co-ordinators.

It was noted that the piling equipment would not be included
as they are below 30m, although HMcD indicated that he had
informed Air Traffic Control. BCL have a plan of the
movement tracks of the cranes. HMcD to get clarification
from Glasgow Airport in writing that there are no implications
of the piling equipment

Height of helicopter landing pad has implications on
surrounding houses etc.

PS reported on the progress and advised on recruitment
process and format for recruiting to NHS Board. AS advised
that the first report to the Board would be the May PRG.

AS to review the e-mail — PS to forward

Jim Miller to advise on work required regarding not adopting
roads

CL to investigate the capacity requirement possibly reducing
from 24 hour to 12 hour. RB to speak to CL and then

feedback to MB and AS. Full risk assessment to be completed.

Modular units should be ready for 11™ May. AS stated he
would need a firmed date in order to organise the move of
the team. RB suggested speaking to Dave Vassey, IT for
Brookfield if there were any issues in connections etc

HMcD

HMcD

PS

PS

Brookfield

RB
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Item Item Discussion/Information Action Action by
No whom
3. Appendix K C&B met with BCL this information needs to be written up by DS
DS on his return from leave.
The document is to be worked in tandem with planning
4. Car Park 2 Proposal Complete C&B to instruct drawing and move onto masterplan C&B
Numbers Vehicle numbers accessing car park required by Hypostyle. AS
Patient footfall available via the travel plan. Information
needed for design of Car park 2
5. Utilities Returns A quick decision is required on the successful bidder. RB to RB
chase and report back to AS. RB to request an extension to
the date by 1 week
6. Planning Progress Labs Review of progress to date — no major issues and all in hand
Hospital Good progress made better understanding from GCC on
layouts and reasons behind
7. Date of Next Meeting 30™" March 12.30pm in the Project Offices
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Present:

Alan Seabourne (AS)
Gill Kirkness (GK)
Ross Ballingall (RB)
Apologies:

PROJECT MANAGEMENT GROUP: 13t April 2010

ACTION NOTE

David Bower (DB) David Hall (DH)
Mark Baird (MB) Paul Serkis (PS)
Shiona Frew (SF) (Notes)

Darren Smith (DS) Ed Mclintyre (EM)

Douglas Ross (DR)
Peter Moir (PM)

Tom Allan (TA)

Page 44

Item No

Iltem

Discussion/Information

Action

Action by Whom

1.

Action Note from previous
meeting (16t March 2010)

Previously discussed at PSG meeting. Accepted as a true and accurate record

Matters Arising

e Helicopter Management
Plan

DH advised that there was concern around some of the activities in the plan i.e. individuals
deciding whether or not to stop lifting operations when a helicopter arrives. He provided an
overview of the process set out on the plan and stressed that the main issue for operating
cranes during the arrival/departure of helicopters was the downdraught especially from the
SARS helicopter. He enquired whether the staff making the decision would be competent to do
s0. RB reported that they would need to be competent to take such a decision.

PM advised that he envisaged that all crane operations would stop when a helicopter arrives.
RB suggested that a lot of time could be lost if every crane was to stop lifting operating during
helicopter arrival and departure and suggested that lifting operations should be able to continue
in areas not affected by the helicopter arrival/departure.

DH suggested that there was a lot of potential for people to take different decisions and there
was a risk of miscommunication therefore a singular person should take a decision on all lifting
operations. RB confirmed that BCL would have method statements and risk assessments
underlying the Plan. AS reported that a meeting was being arranged with the helicopter
organisations and he requested attendance at this meeting from BCL and that he planned to
attend the meeting. The Board needs to stress that it is imperative that the site must be notified
prior to the helicopter landing.

RB suggested that the Plan should be amended to state that “Initially every load will be taken to
a place of safety. Over the 1st month this will be monitored to ascertain the effect on helicopter
landings/take-offs on lifting operations and review if necessary.”

DH reiterated that BCL need to ensure that any light materials are also securely stored in order
not to be lifted by the helicopter downdraught.

He raised concern in relation to the communication arrangements and suggested that it cannot
be left to assuming that if the mobile is not answered that the cranes are not in operation.

RB to ensure Method
Statements are in place

Amend Helicopter Management
Plan

Contact arrangements to be
identified.

RB

AS

AS

>

U




B

Iltem
No

Iltem

Discussion/Information

Y

If!

Action

Action by
Whom

Matters Arising

e Helicopter Management
Plan

e Site Cabins

AS stressed that himself and RB would be responsible for ensuring that steps are taken to eliminate
the potential for any helicopter/crane collisions.

DB enquired whether the Helicopter Management Plan would need to be signed off prior to the crane
erection or prior to the lifting operations. RB advised that Method Statements were in place for the
mobile cranes.

DH suggested that the BCL crane erection method statement should be amended to include the
actions to be taken by BCL when a helicopter comes onto the site. RB agreed to review and amend
the crane method statement as necessary.

DH advised that there may be an issue in relation to the crane being used to erect the 3 site cranes
as the NOTAMs only covered the 3 site cranes. He suggested that the height information contained
on the NOTAM seemed overly high and agreed to check this information and report back.

RB advised that progress in getting the cabins on the site was going very well.

BCL Crane method statement to be
amended as necessary to include
arrival/departure of helicopters to

the SGH site

DH to confirm the accuracy of the
NOTAMs

RB to provide update at next
meeting

RB/AK

DH

RB

Labs Stage Dto E

The Labs Stage D to E reconciliation had been discussed at the previous Commercial Group and it
was agreed that no update was required for the PMG.

Detailed Design — Progress
Update

MB advised that meetings had taken place to discuss the process of moving from 1:200 to 1:50. All
the 1:200 meetings were going well and remained on programme. There were a number of actions to
be completed such as:

e 1:50 groups (following the 1:200 programme) — looked at time requirements for 1:50
meetings. This programme would the overlayed by Appendix K.

o SofA Tracker sheet — Tribal have been requested to provide. The tracker sheet would be
used alongside the codebook and thematics now being used. He explained that the
spreadsheet is a brief. Each room would be drawn up and colour-coded to illustrate which
rooms are oversized and which are undersized. A spreadsheet of the drawn area (including
30% circulation space) would be prepared which would allow for a check of the drawn area
against the briefed area. In brief terms the spreadsheets would map the changes across the
different areas. In advance of the 3rd User Group meetings the Board would receive a
desktop version of what had been drawn up to check.

e Equipment - there had been a lot of discussion in relation to the equipment list and Tribal
would produce the equipment list by end May 2010. Tribal had advised that the preparation
of the equipment list cannot be short cutted due to the information being in different formats.
The timeline for the equipment list had been discussed with Robert Stewart and he is
comfortable with the end of May date. Tribal would be producing a code-breaker and code
allocation tracker

BCL to issue updte

BCL to add issue of equipment list
by end of May to programme

DB

DB
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Action €

Action by
Whom

Detailed Design - Progress
Update

e The focus of the next equipment meeting would be the imaging requirements and
discussing the replacement strategy. Nightingales were investigating future replacement as
there may be pinch-points (MRI) due to changes in the layout.

DB advised that work was progressing to go through the ADB codes unfortunately some rooms have
not been named definitively so spurious equipment requirements are being identified for the rooms in
question. MB advised that the Board had met with BCL reps from Nightingales and Tribal and had
run through what the Board will be expecting to receive and what BCL would be providing. RB
suggested that the design process was now at the stage that WSP could ramp up as 1:200s get
frozen.

AS advised that there was an outstanding issue regarding orthopaedic theatres whereby the
orthopaedic consultants have asked for their prep rooms to have laminar flow in order that the sterile
theatre instrument trays can be opened up in the prep room. He was just raising this issue for
information as the Board still had internal work to do in relation to process, practice and productivity
therefore no further work on this was required by BCL at this time.

DH suggested that the theatres department had given up storage space as the packs would stored in
the prep room but if packs being opened in the prep room then there may be a need to supply more
storage area in the theatres department.

DR advised that Karen Connelly had been requested to identify what processes take place in the
kitchen which is proposed to be moved. PS agreed to provide the cost implications for moving the
kitchen down. RB reported that moving the kitchen impacted upon the classification of the basement
grade. GK advised that it changed the basement grade from 3 to 4 and this had been costed up.

PS to provide cost implications for
moving kitchen

PS

Car Park 2 — Proposal

PS agreed to finalise the BCL proposal and issue to the Board for consideration. DR requested that
BCL advise when the optimum for CP2 would be so as could be factored in cash-flow. It was agreed
that a meeting should be arranged to discuss cashflow and CP2.

SF to arrange a meeting to discuss
CP2 and cashflow

SF

Utilities — Sub-station

AS advised that a meeting to discuss Utilities had taken place earlier that day. The meeting had been
very productive and the incoming KVA had been reduced. Norman Sutherland (NS) had agreed to
investigate obtaining a temporary power supply rather than undertake the commissioning of the labs
using generators. The Scottish Power proposal was about to be signed up to. The power on date
had been indicated as being July 2011 which would be tight in terms of powering the tower cranes
and commissioning the Labs. NS had agreed to try to bring the power on date forward again. RB
reported that the power on date should be 20t June. DH suggested that there was a risk to
programme against the drop dead date. RB reported that there was no slack in the utilities
programme. PS agreed to discuss the generator supply with DS and NS and report back.

PS to discuss generator supply with
DS and NS and report back
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Action

Planning Progress
e Llabs

o Masterplan

e Vissim Model

e A&DS

RB advised that the GCC Planners had responded well to the presentation of the proposed finishes
materials(Chinese Granite) and progress was being made on this basis. There was a risk that the
GCC Planners would request the same materials for the new hospitals. PM reported that Manny
Ajuwon was still to obtain sign off for the materials from Blair Greenock. DH enquired if BCL had
issued the revised elevations as yet and it was confirmed that the revised elevations had not been
issued as yet.

There were issues with the roads into the Labs. The GCC Planners are happy with the current hub
proposal. The roads issue is in relation to the queuing of lorries/delivery vehicles entering the yard
area which only has space for 3 vehicles in the loading bays. AS advised that PM had reviewed the
roads layout and suggested that WSP should meet with PM to discuss proposals. PM intimated that
he had received a negative response to his proposal from WSP and that with a concerted effort the
roads could be made to work. He believed that the CP moves 8m into the Children’s Park. RB
reported that WSP had informed him that the access road had been re-profiled to be as tight as it
could be and that it was now within %m of 1st floor overhang. It was agreed that a meeting should be
held with WSP and PM.

RB enquired if there was a real need to have a slip road to park up waiting delivery vehicles. PM
reported that the concern is if there is a back-up then there was potential for a delivery vehicle to cut
across the fastlink lane and block it off. If the delivery vehicle is still unable to access the yard then it
would have to reverse back across the fastlink. The reason for the slip-road was to minimise the risk
to blocking off the fastlink and collisions. RB agreed to arrange WSP to meet with PM.

AS enquired if work to prepare the Vissim model was progressing. RB advised that he thought it was
progressing well.

AS advised that he would be receiving a run through of what was being presented to the Council and
A&DS. RB requested agreement as to who should be at the Council and A&DS meetings. It was
agreed that Neil Murphy, Alistair Leighton, Darren Smith and Jim Miller should be the attendees on
Monday and Chris Lovejoy, Peter Moir, Alan Seabourne, Darren Smith and Jim Miller should attend
the A&DS Meeting. RB enquired how much impact the A&DS review could have on the project. DH
advised that after the May review they would issue a formal report which would become publicly
available so it was imperative to achieve a positive review.

PM to meet with WSP to discuss
road layout proposals. RB to
arrange this meeting

RB/PM

Appendix K

DH confirmed that he had received the draft Appendix K. He had scanned the document and noticed
that it had still to have a number of dates added to it. A meeting to discuss Appendix K should be
organised for early the following week. AS enquired if there were checkpoints and it was confirmed
that there were checkpoints. AS reported that the Board required a plan of what is required. MB
advised that Appendix K would provide a plan of what is required by default. AS asked that after the
meeting the appropriate reps met to advise him of the details and checks.

Re-arrange appendix K meeting

SF
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Item Item Discussion/Information Action Action by
No Whom
10. | Equipment List PS enquired if the Board would be preparing equipment lists. DR reported that BMJ had provided the

equipment in their detailed briefing sheets. AS requested PM to instruct the equipment lists for
groups 1, 2 3 and 4 to be prepared. PS advised that BCL would need also need a comprehensive list
of group 5. DH advised that the group 5 equipment list could not be provided as this was a ‘best
guess’ list so that the appropriate services are installed. GK advised that the M&E price was based
on WW drawings however the WW and BMJ drawings were not co-ordinated as there appeared to be
less services in the WW drawings than indicated in the BMJ drawings. AS reported that all
information should be read together to form tender. GK reported that the BMJ information had not
been issued to Mercury. PS agreed to check the briefing sheets against the BMJ drawings. AS
suggested that an urgent meeting with Raj Deb should be arranged and PS agreed to organise this PS to check the briefing sheets PS
meeting. against the BMJ drawings.
DB enquired about the ranking of information in relation to 1:50 architectural drawings and briefing PS to arrange a meeting with Raj
sheets and it was confirmed that the 1:50 drawings take precedence. Deb PS
11. | Site Matters PM advised that he had done a site walk-round on Friday and the following issues had become
apparent.
e Labs Tunnel
e Drainage -
e Oxygen Tank
AS advised that to make a decision the Board would need to be informed of the cost/cost avoidance PS to provide cost and cost
and the associated benefits. avoidance information in respect of
the proposals for the Labs Tunnel, PS
GK advised that there was a meeting taking place later that day to discuss drainage and she would Drainage and Oxygen Tank.
feedback to the group.
PM reported the Alan Keeley (AK) had advised that there was a pinch-point at the oxygen plant and
would ideally like the VIE moved. The Board felt that moving the VIE would be a high cost and would
prefer not to move at this time and for BCL to continue to work around it. AS intimated that he did not
want disruption to the site and therefore the VIE should not be moved at this time. DH reported that
the final site for the VIE was still to be identified and that the Board would only be prepared tomove | RB to discuss with AK moving VIE
and identification of final VIE RB

the VIE once. Consideration would need to be given to installing protection for the VIE. RB agreed to
discuss the VIE concerns with AK and agreed that there should be no VIE interim moves.

position
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12.

AOCB

ConForce

RB advised that this work was a few days later than planned due to the piling overrun.

Mock-ups

AS advised that the sites for the mock-ups were proposed as:
e Paediatrics — Queen Mother’s Hospital
e  Adult - Victoria Infirmary Annex.
A Board rep was checking out the space availability on both the sites for the mock-ups.

AS to feedback re site proposals for
mock-ups

AS

BREEAM

The group discussed the role of the current BREEAM Advisor (SL). RB reported that BCL had
contracted WSP to undertake the BREEAM advisor role. AS requested that RB send the WSP scope
to AS for checking against the scope of the current BREEAM Advisor. DH suggested that for
continuity the current BREEAM Advisor should continue. PM suggested that SL could be used to
undertake an interim design review. AS enquired when BCL were proposing that a design review
should take place and RB confirmed that it should take place during the 1:50 design review process
and suggested mid June 2010.

RB to provide a copy of WSP scope
for BREEAM duties.

RB

13.

Date and Time of next meeting

Tuesday 27t April at 12.30pm in the Project Offices, St Andrew’s House, Hillington
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Present:

Alan Seabourne (AS)
Douglas Ross (DR)
Paul Serkis (PS)
Apologies:

PROJECT MANAGEMENT GROUP: 27th April 2010
ACTION NOTE

David Bower (DB) David Hall (DH)
Ed Mcintyre (EM) Mark Baird (MB)
Peter Moir (PM) Shiona Frew (Notes)
Gill Kirkness (GK) Ross Ballingall (RB)

Darren Smith (DS)
Mark McAllister (MM)
Tom Allan (TA)

Page 50

Item
No

Item

Discussion/Information

Action

Action by
Whom

Notes of previous meeting

Accepted as accurate record.

Matters Arising

Car Park 2

Site Matters

BREEAM

PS confirmed that a meeting to discuss Car Park 1, Car Park 2 and the Helipad
had been arranged to take place on 12t May 2010 at 2pm.

AS confirmed that the site matters raised at the previous PMG (Labs Tunnel,
Drainage round the rear of the Labs and the Oxygen Tank) had been discussed
at the Commercial Group meeting which had taken place earlier that day.
Information re: moving with Oxygen Tank was awaited from AK.

AS advised that he had emailed DS re BREEAM. Susan Logan (SL) would need
to be aligned to the Labs Design Team in order that she could update the
BREEAM Assessment Design information as there would be changes, for
example to the M&E information. It would be beneficial to close out the Stage D
to E prior to SL being instructed to carry out the interim design certificate
assessment.

Need to close out the Stage D to E prior to
instructing SL to undertake BREEAM Design
Certificate Assessment

PS/AS/IDS

Helicopter Management Plan

AS advised that stakeholder sign-off of the Helicopter Management Plan (HMP)
was almost complete. HMS Gannet were yet to sign-off the plan and their sign-
up to the plan was being pursued. HMS Gannet had verbally agreed to give the
site 5 minutes notice of their arrival on the SGH site. AS enquired when BCL
needed to start operating their cranes. It was advised that BCL needed the
cranes to start operating immediately and AS confirmed that crane operations
could now begin. He requested that the crane co-ordinator be instructed to have
an increased awareness of the potential for helicopters to approach without
notice.

BCL to start the crane operations
Crane co-ordinator to be instructed to have an
increased awareness of helicopters arriving

RB/PS

RB/PS
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Labs Stage Dto E

Work to conclude the Labs Stage D to E was nearing completion.

Detailed Design

AS advised that he had received a message from AK which indicated that the
mock-ups would be complete in approximately 3 weeks. The Board needed to
get the finished mock-ups available as soon as possible. DS agreed to discuss
Alan Keeley to ascertain if there is potential for the mock-ups to be completed
sooner. DH enquired if the mock-ups for both the Adult and Children’s Hospitals
would be in the same place and this was confirmed. PS enquired if it was known
what would be going into the mock-ups. DS reported that PS had agreed to
check the contract. MB reported that the mock-ups did not need to be fully
functioning but that they should be fully simulated out as there was a greater
benefit for everyone to have the mock-ups as detailed as possible. AS enquired
if there was a finish date for the mock-ups and DH suggested that the finish date
would be the FBC. It had been unfortunate that the Board had been unable to
assist BCL in identifying an appropriate space for the mock-ups however they
were now being requested by user groups.

DB advised that the 1:200 process remained on programme and the 1:50
process had been programmed out. AS advised that the Project Team had
reviewed the 1:50 programme and comments were being provided back to
Nightingales. DB was requested to liaise with Emma White (Nightingales).

DH enquired if the 1:50 programme would drive out the confirmed date for the
equipment list so that the Equipment Group could be informed. MB advised that
this would come out of the batching.

MB advised that the Schedule of Accommodation tracker needed to be
confirmed as “at a point in time”. Need to have record copy and agree that the
SoA is at a point in time. DS advised that it was recognised that departmentally
there had been a size movement both up and down to some rooms within
departments which had been worked through by the User Groups.

MB sought clarification on the basis of measurement for codebook i.e. net floor
area, including service ducts, etc. Confirmation was required about the SoA and
the desktop SoA (Tribal version) and whether departmentally they fitted. Is
codebook looking for the briefed or the desktop SoA. DS advised that when
doing the 1:50 will derive into codebook to provide an iterative SoA. MB
requested clarification whether codebook picked up the briefed or design area as
the User Groups had instigated some tweaks to the SoA. DS agreed to liaise
with Tribal to obtain clarity re codebook. DS advised that he would add
Codebook/SoA on the Medical Planning Group agenda.

DS to discuss mock-ups with AK

PS to check the contract for mock-up detail

DB to liaise with Emma White

Obtain record copy and agree with Board that at a
point in time

DS to liaise with Tribal

DS to add Codebook/SoA to MPG agenda

DS

PS

DB

DS

DS

DS
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Detailed Design (cont'd)

« Kitchen Re-location

AS enquired if there would be close down of the Architects over the holiday
period and DS reported that the Architects would continue to work through the
holiday period.

AS advised that the Board had requested information in relation to the
background of the costs for the grade 4 concrete solution. DS advised that BCL
were working on preparing the information for submission to the Board.

Provide the Board with costs for grade 4 concrete
solution

DS

Labs Construction
o  Site Progress Meeting

e Progress Update

PM advised that he would be instigating a Labs Construction — Site Progress
meeting as a monthly monitoring meeting. The Construction Interface Group
would continue to meet weekly as this group interfaces with all the projects on
the site. PM would issue a format for the new Site Progress Group in due
course.

PM advised that the Japanese Knotweed had been levelled off. DS enquired if
the Board were in a position to provide a decision on whether to keep on site or
level off. PM advised that the Board would be instructing the removal of the
knotweed. DS reported that he would need to check what had been said to the
GCC Planners about removing the knotweed from the site. PM advised that as
long as the knotweed is taken to a licensed coup and a receipt is received then
the planners would be satisfied. DS agreed to notify the GCC Planners.

The piling to areas core 2 and core 3 were progressing well as the ground
conditions had been as expected.

The test pile had been tested to be within accepted limits.

The tower crane bases had been installed and the tower cranes were ready to
start operating.

Work on the basement excavation was on-going. The sheet piling had been
completed. The de-watering had been completed.

During the drain survey works a drain had been jetted and silt appeared at the
Linthouse Burn in the Thales site. On initial investigation it was thought that
there appeared to be a foul connection into this drain. PM advised that there was
a meeting on-going to discuss the Linthouse Burn and he would provide an
update on discussions when received.

Issue the format for the Labs Site Progress Group

Issue PMI re Knotweed

DS to notify GCC Planners re Knotweed removal
from the site

Provide feedback from meeting with SEPA

PM

PM

DS

PM

Utilities Sub-station

DS advised that BCL had dealt with temporary solution for the Labs Project
which will be covered by a sum in the contract.
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Planning — Progress Update

o A&DS

DS advised that the presentations had been made to both GCC and A&DS. The
team were congratulated for the level of information presented as there had
been a short timescale for preparing this information. The team thought that the
information had been well received by A&DS. It had been made clear that the
project is a live project and the decisions to date could not be revisited. AS
advised that there is a range of actions which can be taken forward however
there were issues which could not be progressed. DS advised that A&DS would
provide a response to the GCC Planners as they are a Consultee.

DH enquired if the A&DS pre-application assessment meeting had been at the
request if the team and this was confirmed. DS advised that future consultations
will take place via the GCC Planners. Work was on-going to identify what was
being approved under the auspices of the Masterplan. It was thought that that
there may be an issue between the GCC Planners and A&DS re the red and
yellow zones. PM advised that previous Masterplans had covered the whole
SGH site however the new Masterplan had been focussed on the BCL site. AS
enquired who would receive the A&DS report and PM suggested that it would be
Jim Miller. AS intimated that there were a couple of conflicts between A&DS and
the GCC Planners i.e. materials, and therefore it would be important to obtain
final agreement on the materials and other conflicts.

Obtain final agreement with GCC Planners re

materials

DS

Planning Conditions

DS advised that BCL were reviewing the detailed planning report to identify
outstanding conditions. AS enquired if there were any conditions outstanding for
the Board. DS agreed to review and advise the Board accordingly.

Review conditions and advise Board of any Board

conditions to be concluded

DS

Health Impact
Assessment

MM intimated that he had requested that the PERL had been requested to
undertake a literature search on HIAs in relation to hospital design. He
would incorporate this information into a HIA report. The Board would then work
with the Centre for Population and Health to undertake a number of stakeholder
workshops in June. It was anticipated that the HIA would be completed by end
June 2010. DH reported that the HIA was not a planning condition but that he
expected that the GCC Planners would request a HIA report. MM advised that
he would prepare a report for the GCC Planning Committee by end of June
2010. AS requested that MM liaised with DH and DS. MM intimated that the
focus of the HIA would be landscape, environment and community engagement.

DH advised that that the application had now been submitted to GCC and that
he expected that the neighbourhood notifications and consultees would be
informed later that week.
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e Health
Assessment
(cont'd)

Impact

Materials

e Vissim Model

AS enquired what the Board would need to undertake in terms of consultation.
MM reported that he had asked DS to identify any other engagement activities
which should be undertaken. DH suggested that GCC would most likely get
enquires from consultees to view the application. The consultees will have the
opportunity to raise any objections i.e. helipad, parking, etc. The Board will then
need to provide information back in relation to any objections raised.

MM advised that engagement is not a condition of planning however it was an
aspect for BREEAM and that he had already completed some work on BREEAM
engagement. He expected to receive an invite to attend a Hardgate Road
residents meeting.

MB enquired about the status of the Helicopter Impact Assessment and DS
advised that BCL have completed baseline information. It was reported that the
Council were concerned that they do not have any back-up information re the
rooftop helipad. DS advised that he would provide the detailed approach taken
and baseline information to PM. MM reported that the focus on Community
Benefits should be increased as this could assist the application going through
the GCC Planning Committee. DS suggested that consideration needs to be
given to promoting the rooftop helipad and then changing it at a later date. AS
reported that the Board were investigating 3 local sites for a ground helipad. It
was expected that the Helipad being taken off the roof would be more
acceptable to the local residents. DR reported that the team needed to continue
to work on the basis that the helipad will be on the rooftop as it was unlikely that
the Board would take a decision prior to FBC. DH reported that it would be
advisable to inform the GCC Planners as to when they would receive the
acoustics report.

DS advised that BCL would put a process in place whereby the materials would
be stickered up and displayed in a room in order that the Board can easily
identify what materials had been signed up to.

AS reported that Manny Ajuwon had informed him that the Planners had
indicated that they want the columns to be covered as well and that the Board
would not sign up to having the columns covered. PM reported that it would be
advantageous for the Board to be provided with images of the polished concrete
solution.

DS advised that the VISSIM model would be finalised by Friday and would be
presented to the Board as soon as possible thereafter.

Continue to work on the basis that helipad will be
located on the rooftop.

Advise GCC Planners when they will receive the
acoustics report

Board to be provided with images of the polished
concrete solution

Arrangements to be made with Board for
presentation of the VISSIM Model

ALL

DS

DS

DS
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e Tree Protection Orders

Site Investigation

DS advised that a survey of the existing TPO’s had been completed the previous
day. The survey information had been provided to Gillespies so that they could
prepare a drawing. It was understood that the survey had indicated that there
were trees with TPO’s already missing.

The group were advised that URS had prepared 2 reports and BCL should liaise
with URS to check the Sl adequately covers the planning requirements.DS
advised that he had been informed that the URS Report was not adequate in
terms of presenting a clean site. AS requested that he be informed if information
is missing from the URS Report.

Liaise with URS re Sl reports

Inform Board of any information missing from the
URS Sl Reports

DS

DS

Appendix K

DS advised that a meeting to discuss Appendix K had taken place the previous
day. BCL now had a list of the deliverable and had identified dates against the
deliverables. He expected that the list would be issued to the Board the following
week. DS requested that MP provides the M&E queries.

MB advised that the appendix K would need to be overlaid with the RDD
Programme in order to identify when information is expected. DS reported that
the RDD programme would be finalised after appendix K and that cost certainty
is achieved after appendix K. He would provide the Board with a list of the
groups which would need to be set-up i.e. Fire. DH requested a date for
submission of Appendix K and DB agreed that the Appendix K would be
submitted by close of play on Friday 30t April 2010. PM advised that the Board
would issue some comments back re appendix K as soon as possible. MB
enquired if the Board would receive the RDD Programme at the same time. DS
advised that he had already started work on the RDD Programme and that he
would provide his excel spreadsheet to DB. MB reported that there was a lot of
cross-over between the RDD Programme and Appendix K therefore it would be
advantageous to receive both at the same time.

Provide Board with a list of groups to be set-up

Return comments on draft appendix K to DS

Issue Appendix K to Board

DS

MB/PM

DS/DB

10.

Scottish Water

DS advised that WSP had met with PM and HMcDerment to advise on how the
swails would work and the additional land take required. HMc had since marked
up a further drawing which would be provided to WSP as the final version. PM
raised concern about whether the swails at the side of the road would be visually
acceptable and requested information on alternatives to having swails down the
main entrance. DS advised that the land take had increased because the
proposed swails were of a width to enable them to be self maintaining and that
he didn't think that there was an alternative to the swails.

Provide the Board with costed alternative(s) to
swails down main entrance road

DS
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10.

Scottish Water (cont'd)

PM enquired about the potential to use gullies through conventional drainage
system to first level filtration and then into the second level as pushing an extra
6m into Scottish Water Land was an additional cost to the Board and also the
road was now really hard up against the pond and it is unknown how much land
SW would be prepared to sell to the Board. DS agreed to liaise with WSP to
check out alternatives to the swails. DH stressed that the plans were being
based on the assumption that the Board would be able to purchase the
necessary land from Scottish Water but what would happen if a deal with
Scottish Water could not be achieved. PM suggested that in the long term he felt
that the swails would not be managed very well and requested BCL to provide a
costed alternative. AS raised concern about the request of increases to the land
take as the Board had been informed months previous of the land take. DS
tabled a copy of the recently marked up plan. PM advised that it was the swails
which were pushing the boundaries out. The team discussed the increase to the
land take and DR advised that the tender documents would need to be reviewed
to calculate the increase to the land take now required. AS requested that
confirmation be sought from Scottish Water that they are still willing to sell land
to the Board. PM to liaise with HMc re response from Scottish Water.

Ascertain if SW still willing to sell land to Board

PM (HMcD)

1.

Site Offices

PS advised that Alan Keeley had committed to having the site offices ready for
the teams to move in on the 11t May 2010.

Arrange for Board offices to relocate

AS/SF

12.

Sypro

The group were advised that the Sypro website for the project was now active
and the Board's historic EWs, PMIs and CEs were being loaded on. Members
would be notified once the uploading of the historic information had been
completed.

Inform members on completion of historic uploads

SF

13.

AOCB

e Labs Programme

e Early Warning Technical

Meetings

DB suggested that at the Labs meetings there should be a Programme item to
focus on the Stage 2 Programme and that he would include a 6 week look-
ahead.

DS requested that regular Technical Early Warning meetings be arranged. It
was agreed that these meetings should be arranged to take place every fortnight
on the alternate Tuesday to the PMG meetings. SF to liaise with Allyson Hirst for
potential meeting dates.

Prepare Labs Stage 2 Programme and 6 week
lookahead for Labs Group

Arrange regular fortnightly Technical Early
Warning Meetings

DB

SF/AH
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13.

AOQCB (cont'd)
e CarPark 1aand 1b

Building Control

DS advised that there was an issue for the masterplan re the location of Car
Park 1a and 1b. DS .reported that it was intended that CP1a could be
accommodated by moving a bus-stop. CP1b could be set back and would not be
on the same building line. A revised drawing would be issued to the Board so
that they could advise of the implications. DH enquired about the anticipated
distance. DS suggested that the distance was approximately 7m. DH suggested
that BCL could either set back CP1b or something could be removed as the
height of this CP was fixed. It would be beneficial for BCL to discuss the CP with
Hypostyle (Keith Stewart) PM reported that the Board had already provided the
latest drawings to BCL and it had already been identified that there was not a lot
of scope to move the building back as facilities access is required to the
production building. DH suggested that they could shorten the front of the CP1b
and leave the back as is. PM enquired if the slip-road was a necessity and DS
advised that it would be good to have to assist traffic movement. He reported
that he would instruct the drawings to be revised and issued to the Board for
review.

DS advised that he had met with Building Control to examine some of the
principles being utilised in the development of the new hospitals design. The
Building Control Dept would not commit to anything without having a building
warrant. He was trying to identify a mechanism to achieve Building Control
commitment. The issue for BCL was that they were trying to obtain certainty of
design in relation to fire. AS suggested that he expected that for the purposes of
fire engineering that the buildings were being planned on a worst case scenario
and enquired why there was a need for the principles need to be tested. DS
reported that the planned is being planned as state of the art against old building
codes and the primary concern was main atrium fire-fighting. PM enquired if
Building Control have the in-house expertise to review an engineered design or
would they contract a specialist consultant to review. DS reported that Building
Control had confirmed that they would review internally. PM reported that the
ACAD’s were almost complete before getting the fire strategy was signed off by
the Council. DH suggested that there may be an opportunity to have a pre-
application session with Building Control in order to have an advanced
discussion on the fire strategy. DS advised that he would meet with Colin Herd
of the Building Standards Agency to discuss the fire strategy. PM advised that
BCL should inform the Board if there is any assistance required

Issue revised drawing to the Board for review

Provide update to future PMG Meeting

DS

DS
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13.

AOCB (contd)

Boreholes

AS reported that the Board had a detailed tender from Business Stream to
undertake a borehole for water. The Business Stream tender was £63k +VAT to
do a single borehole and the Board estimated this could provide a saving of
circa £800k. It would be worthwhile doing the single borehole just now to test the
water quality. The proposal appeared to be very positive and he enquired if there
was a reason why the borehole water proposal was not being pursued. PS
reported that the Business Stream proposal should be discussed CL and it was
agreed to defer this discussion to the PSG. PS stressed that obviously if there
were benefits to be utilised then they should be.

14.

Date and Time of Next Meeting
Tuesday 11t May at 12.30pm in Boardroom, Contact Centre, 1 Jubilee Court, Hillington
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Present:

Darren Smith (DS)
Ross Ballingall (RB)
Apologies:

Ed Mclintyre (EM)

PROJECT MANAGEMENT GROUP: 11th May 2010
ACTION NOTE
Alan Seabourne (AS)

Douglas Ross (DR)
Shiona Frew (Notes)

David Bower (DB)
Paul Serkis (PS)
Tom Allan (TA)

Gill Kirkness (GK) Mark Baird (MB)
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David Hall (DH)
Peter Moir (PM)

Mark McAllister (MM)
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Notes of previous meeting

Accepted as accurate record however the ‘action’ had been omitted from Item 2 re moving the oxygen tank.

RB advised that he had asked Alan Keeley to start attending the PMG.

Amend notes to include omitted
action

SF

Matters Arising
Car Park 2

Site Matters

A51662829

AS confirmed that a meeting to discuss Car Park 1, Car Park 2 and the Helipad had been arranged to take
place on 12t May 2010 at 2pm.

Tunnel - AS advised that the tunnel works could be progressed as per BCL request.

Drainage — AS enquired about the timescale for making a decision on the reduction of the size of the drainage
pipe (reducing pipe diameter from 750mm to 325). DS advised that a decision was required as soon as possible
and certainly before FBC as it impacted on the Labs Project. He had also requested WSP to investigate further
and they had identified 2 options. AS requested that the Board team be provided with a) the costs to undertake
the works now and b) the costs which will be lost should the work not be completed pre FBC. DS agreed to
obtain these costs for submission to the Board team for consideration/approval to proceed. AS intimated that 2
elements of the drainage work needed to be done pre FBC. RB advised that the 2 elements were i) increase to
the drainage pipe size running along the side of the Maternity Building and ii) decrease to the drainage pipe size
to serve the hospitals. The issue of decreasing the pipe size had been raised due a vast reduction in the amount
that can be discharged into the burn and the size of this pipe would be dictated by the drainage survey results.
PM enquired if the survey report could be provided to inform the Board’s decision. DS advised that the
modelling work had not yet been undertaken. The Scottish Water drainage report had been inconclusive and
WSP would be instructed to carry out another survey.

AS enquired if the increase to the Labs Drainage scheme would be an additional cost and PS confirmed that it
would be an additional cost. DR advised that the Board would need to further review these revised drainage
proposals. DH enquired where the drainage pipe connected into and DS reported that it connected in at the
helipad. DH suggested that it would be logical to undertake both the decrease to the pipe size and the diversion
works at the same time.

DS stressed that the drainage decision was required as works were a part of the Labs Project. He advised that
he would investigate the sequencing of the drainage works and culvert diversion. AS reported that the Board
would most likely not be in a position to instruct the pipe size change prior to FBC.

Progress tunnel works as per
BCL request

Provide costs to Board team

Board team to further review the
drainage proposals and costs

Investigate sequencing of
drainage/diversion works

DS

DS

AS/PM/DR

DS
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Matters Arising (cont'd)
BREEAM

Helicopter Management Plan

Mock-ups

Discovery of Ground Gases

Contamination

AS advised that DS had given access to all the Labs drawings to allow Susan Logan (SL) to undertake the
BREEAM Design Certificate assessment and a BREEAM workshop would take place on 26th May 2010.

AS advised that HMS Gannet had verbally agreed to the operating principles contained with the Helicopter
Management Plan (HMP). A meeting with HMS Gannet would take place later that day to sign-off the HMP.
Thereafter, the HMP would be regularly reviewed.

AS advised that the specifications for the mock-ups had been agreed between PM and AK. RB reported that
AK was working through the specification and that he had now taken possession of the unit and would
commence work to provide the mock-ups.

AS enquired about the discovery of ground gases. PS reported that methane gas had been located at a depth
of 18m in one of the pile casings. It didn't appear to be a threat and a rigorous method statement had been put
in place. BCL had also requested a method statement from Stent and this was awaited. A review of the ground
gas situation has been under continual review since discovery.

RB reported that is a potentially serious issue for the operatives on the site and AK was ensuring that the issue
is dealt with appropriately and that Method Statements are agreed and put in place. The ground gases had
only been discovered in the mortuary basement excavation area.

AS suggested that the Board still had a duty of care and he requested that the CDM co-ordinator prepared a
report on what had taken place and that he is satisfied with the actions taken and plans instigated by BCL. DR
reported that the Board’s duty of care was to provide the contractor with as much information as possible and
for the contractor to have the appropriate qualified people on the site. AS enquired what the Board needed to
do. PM agreed to check the scope of duty of the CDM Co-ordinator position. DH reported that it was about the
client having fully discharged all duties. DR advised that it was about the Board providing relevant information
to the contractor about what was on and in the site. It was the responsibility of the contractor to have safe
methods of working and ultimately the responsibility of BCL to check. RB stressed that BCL were dealing with
the incident as appropriate and would provide with any information they required. PS advised that the Health &
Safety representative had appropriately reported the incident.

PM advised the Hugh McDerment had met with John Treacher, SEPA to discuss the contamination which had
been discovered on the Thales site. John Treacher would be writing officially to Castlebrae, BCL and the
Board. The correspondence is not an enforcement notice and he is seeking to organise a tri-partite meeting to
discuss and resolve the contamination issue. AS advised that there were issues around who owns the drains
that were being investigated/jetted and that Castlebrae were working on a drain in the live site and no-one
from the Project Team had been informed. DS reported that AK would not do anything without first clearing it
with the Project Team. AS requested that in future the Project Team be informed of all works taking place on
the live site. RB agreed to check out the reporting process prior to undertaking this work.

Review HMP

Continue to review the ground
gas situation

Ensure rigorous method
statements are in place.

Check the scope of duty for the
CDM Co-ordinator

Project Team to be informed of
any works taking place outwith
the BCL boundary prior to
commencement of works

AS

RB/AK

RB/AK

PM

RB/AK
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2. | Matters Arising (cont'd)
cont Planning Update | DS advised that the schedule had been updated and it would be issued out separately. BCL would be -
reviewing the schedule.

Health Impact Assessment | AS advised that Mark McAllister was organising a couple of workshops that would take place during June -
2010.

Site Investigation Survey | AS was advised that a decision was required in respect to BCL carrying out their own site investigation (SI)
survey. URS had confirmed that there was gaps in their site survey information and a meeting with URS to
discuss the information gaps had been scheduled for the following day. DH reported that URS had initially
stated during the tendering process that that their SI survey was preliminary. PS reported that the contract | Check contract re requirement on PS
stipulated that the Board needed to inform BCL that the site was clear and that he would double check the |  Board to inform BCL of a clear
contract and report back. DR reported that during the dialogue process BCL were informed about URS Sl site

information, that they could perform their own Sl for their comfort and that the Sl survey had been included in
their bid. PS reported that a further SI would be undertaken as part of their bid however the ramifications of the
Sl were not covered. DS reported that he had a meeting with the GCC Planners to discuss how to discharge
the conditions and that an SI would be required. DH advised that the Sl density would be attained once the
investigations underneath the retained estate had been undertaken. RB enquired why the Sl condition needed
to be discharged now. DS advised that BCL needed to review the information gaps to ascertain the impact on -
discharging the condition. DH reiterated that coverage would be attained once the investigations underneath
the retained estate were undertaken. AS advised that the buildings in question would be demolished in a few
months.

Scottish Water | AS advised that feedback was still awaited from Scottish Water (SW) and Hugh McDerment was pursuing SW
for this feedback. SW were still doing a final in-house check on their potential requirements for the land. AS
enquired what the contingency plan was should the land acquisition not be achievable. DS advised that WSP
had been requested to investigate other options for the main entrance. PM advised that he personally thought
there was a better design solution for the swails proposal and that he foresaw long-term maintenance issues
re the grass. RB enquired about other alternatives especially when being pushed re land availability. DH
enquired whether BCL could not use another type of covering i.e. AquaPave. RB advised that he had | Request alternative solution for RB/DS
experience of using AquaPave and that in the long term it could become clogged up. RB confirmed that | swails/grass covering to swails
alternative solutions would be requested from WSP. DS advised that he had asked WSP for a back-stop date.

Car Park 1a & 1b | DS advised that he had received a revised site drawing from Gillespies which indicated that Car Park 1a could
be accommodated in the arrangement however Car Park 1b would need to be moved back in order not to
need to realign the road. He would submit the drawing to the Board team for review and discussion with Keith Discuss Car Park 1b with PM
Stewart (Hypostyle) re capacity. DH enquired how far back Car Park 1b would need to be set back and DS Hypostyle
reported that it would need to be set back about 7m.
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cont

Matters Arising (cont'd)
Building Control

DS advised that a Director of WSP was liaising with Building Control. The contact in the Building Control was
Raymond Barlow. DS agreed to report any issues back to the Board team. AS requested that HMc send the
fire evacuation ffirepath information for Neurosciences and Neonatal to DS. DH suggested that the neonatal
firepath information had been issued to BCL during the tendering process via BIW. DS suggested that he
would organise a meeting to discuss the fire plan information at an appropriate time.

Report issues to PMG

DS

Design Development —
Progress Update

1:200 Design Development — DB advised that most the Adult 1:200 plans had been agreed with the exception
of Imaging. The programme for the Children’s Hospital continued to be on target for completion. A meeting
had been scheduled to take place on 17t May with catering representatives to discuss the kitchen 1:200s and
spacial planning.

1:50 Design Development — DB advised that the 1:50 plans were being rolled out and on target for completion
as identified in the programme.

The concrete issues had been resolved and the ducting work was ongoing.

DH reminded the group that the outputs of the 1:200s and 1:50 would be the equipment list. DB confirmed that
the equipment lists would be available on 29 May 2010. DH requested clarification of the codebook
measurement, e.g. net useable area, and he requested a sample. DS suggested that a meeting should be
arranged with DH and MB to discuss and review codebook and sample. DH requested clarity that codebook
would take the columns out of the rooms and this was confirmed.

Ensure equipment lists are
provided to Board team by 29th
May 2010

DB

Labs Construction — Progress
Update

PS advised that a meeting had been scheduled to take place on 13t May 2010 to conclude the Stage D to E.
PM reported that a few drawings were still to be signed off. RB enquired if the BMJ Drawings were up to date
and DS advised that the BMJ Drawings were currently being updated. AS enquired if BCL had any other value
engineering issues to be raised and PS confirmed that he was not aware of any further value engineering
issues to be raised.

PM noted that the Board team were not receiving any of the Labs construction information and that he would
be obliged if some of the general layout construction drawings could be provided/viewed. AS suggested that
this issue would disappear once the BCL and Board teams were co-located in the site offices.

Planning Progress Update

The group were advised that the external finishes materials for the Labs build had been agreed by the GCC
Planners however the colour for the west elevation was still to be agreed. The GCC Planners have approved
the use of copper for the column finishes however the cost for this would need to be identified. PM reported
that the Labs Design Team had indicated that they did not see the cost being an issue. He had earlier spoken
to Jim Miller for feedback and he advised that Blair Greenock had signed-up to the finishes proposals and that
the sample boards would need to be provided to GCC.

Sample boards to be provided to
GCC

DS
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cont

Planning Progress Update
(cont)
= A&DS

= Transport

AS advised that the A&DS Report had been received by the Board and BCL. He raised concern that Heather
Chapple (HC) had intimated that A&DS should be consulted about the internal architectural detail. DH reported
that A&DS were only to be consulted on the Masterplan.

The group agreed that there were no major issues in the report. AS reported that he had comments to
feedback to HC i.e. their commission had officially finished and not that the Board had ended their
commission. DH suggested that prior to arranging a further A&DS meeting it should be confirmed with the
GCC Planners whether they intend to consult with A&DS on the architectural details of the hospitals. DS
agreed to liaise with Jim Patrick. DH stressed that it was not the responsibility of the Board to request A&DS to
review but that of the Council. AS requested that DH draft a response to HC correspondence re A&DS
involvement in the architectural detail.

AS requested that DS liaised with JM to find out if/what responses had been received from consultees.

AS advised that WSP had presented the VISSIM model to the Project team and that they had thought the
model was very good. DH reported that the GCC Planners had accepted the VISSIM Model. There had been
no major issues however SPT need to liaise with GCC as there is a difference in opinion as to the usage of the
Fastlink lane and GCC were stipulating that only Fastlink would be able to use this lane. GCC had also
indicated that they would have the right, in terms of drop off points, to install bus gates on the road through the
site without requiring permission from the Board. The GCC Planners have requested the calculations and
assumptions taken in preparing the VISSIM model be provided. They are seeking information on the Transport
Policy i.e. portion of staff/patient parking to the Car Parks. He had requested that WSP provide him with details
of the assumptions they had taken. AS reported that there is a parking science and a decision on how to
patient versus staff parking would need to be taken. He requested that a meeting to discuss the GCC request
be arranged and that the meeting should involve AS, DS, DH, Heather Griffin and Elaine Barrie. DH intimated
that the meeting would need to take place asap as the information would most likely need to be provided via
GCC to SPT to enable them to finalise their consultee response. DH advised that he had a slight concern
about obtaining agreement from both Scottish Water and GCC to the proposals for the Scottish Water
entrance. DS stressed that the GCC Planners would need to be convinced against pursuing a left turn only
junction instead of a traffic controlled junction.

Discuss the GCC Planners A&DS
role

Draft a response to HC email for
AS

Liaise with JM re consultee
responses

Organise meeting to discuss
VISSIM model calculations and
assumptions

DS/DH

DH

DS

DS/SF

Site Office Moves

AS reported that he had liaised with AK who had confirmed that the revised date for the Project Team to move
into the site offices was 24t May 2010.

AOCB
M&E Environmental Matrix

DH enquired if the M&E Environmental Matrix, in terms of the RDS, would be provided to the Board Team. DS
confirmed that the matrix would be provided.

Provide M&E Environmental
Matrix to Board team

DB
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AOCB

Peer Review

Social Committee

Programme

RB suggested that a date would need to be identified at the end of June so that a Peer Review could be
undertaken. He advised of what the Peer Review would entail, the time commitments required and the
potential membership of the review panel. DR suggested that the Peer Review was akin to the Board's
Gateway Review which was equally time consuming. RB suggested that the Peer Review would identify
anything that the project is missing or could be improved upon. AS suggested that not enough work had been
completed for a design review to be of value. RB enquired whether it would be worthwhile visiting the Fiona
Stanley Hospital prior to the Gateway Review. AS reported that a visit to the Fiona Stanley Hospital prior to
Gateway Review would be difficult as the preparations for Gateway Review would start in approximately a
months time however a visit before end of December would be worthwhile as part of the process. RB agreed
that he would arrange for an internal Peer Review and would feedback the outcome to the Board. PM
suggested that it would be beneficial to identify key Gateway Review headings for the Peer Review to cover as
this would assist in achieving a positive outcome to Gateway Review 3. PM agreed to provide the key gateway
headings.

AS requested that RB provide a proposal for a visit to the Fiona Stanley Hospital so that he could discuss this
with Robert Calderwood.

RB suggested that a Social Committee be established to arrange/co-ordinate events for the teams. RB
nominated Sophie Rainey to be on the Social Committee as the Brookfield representative.

DB enquired whether a meeting to specifically discuss the Labs programme should be arranged. It was
confirmed that the Labs programme would be reviewed at the programme meeting scheduled to take place on
24t May 2010.

DB requested the key dates for the development and submission of the FBC to incorporating in the master
programme. PM advised that MB was preparing a table outlining the key FBC and Gateway dates and that he
would ask MB to provide this information to DB.

Organise internal peer review and
report outcome to Board team

Provide proposal for visit to Fiona
Stanley Hospital

Social Committee to be
established

Provide key FBC and Gateway
dates to DB

RB

RB

RB/AS

PM/MB

Date and Time of Next Meeting
Tuesday 25t May at 12.30pm in Boardroom, Contact Centre, 1 Jubilee Court, Hillington
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Present:

David Hall (DH)
Mark McAllister (MM)
Tom Allan (TA)
Apologies:

PROJECT MANAGEMENT GROUP: 25t May 2010

ACTION NOTE
Alan Seabourne (AS) Alan Keeley (AK)
Darren Smith (DS) Douglas Ross (DR)

Paul Serkis (PS) Ross Ballingall (RB)

Ed Mclintyre (EM) Gill Kirkness (GK)
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David Bower (DB)
Mark Baird (MB)
Shiona Frew (Notes)

Peter Moir (PM)

Item
No

Item

Discussion/Information

Action

Action by
Whom

Notes of previous meeting

Accepted as accurate record.

Matters Arising
Car Park 1a, 1b and 2

Tunnel

Drainage

BREEAM

A51662829

PS confirmed that BCL were finalising the proposals on CP2 for submission and consideration by Board team.
He would organise a follow-up meeting in due course. DH advised that he had requested information in relation
to the extent of design and layout and the information was still awaited.

AS reported that he had received an Early Warning (EW) re conflict in height of car-park 1b. DH advised that the
EW was in relation to the number of car spaces being lost re height. A discussion had taken place with KS
(Hypostyle) re the substation space implications to the ground, 1st and 2 floors. The EW was irrelevant as the
Car Park 1b plan had already taken account of the substation requirements. He had attended the meeting with
Scottish Power the previous day at Scottish Power had intimated that they would be requiring less height than
anticipated. They would confirm the height requirements as soon as possible however early indications were
that they were requesting a height of circa 7m. This Early Warning should be closed off.

DH advised that all parties were in agreement as to the timing of the road construction, ie post FBC, and
therefore there is no requirement to extend the tunnel beyond the laboratories boundary at this time. This issue
had therefore been closed off.

DS advised that the costs to undertake the drainage change i.e. reduction of the size of the drainage pipe
(reducing pipe diameter from 750mm to 325mm) were being identified. It was acknowledged that there would be
a restriction to the proposed drainage works i.e. link at Helipad to be carried out post FBC. AK reported that
WSP would be informed to keep the 300mm pipe and install attenuation pipe however this work would need to
be carried out pre FBC. DH requested a drawing illustrating the proposed drainage work. DS reported that the
URS drawings had indicated a 225mm pipe. AK tabled a site plan and indicated the proposed drainage works
and advised on the reasoning why the works should be undertaken prior to FBC approval.

AS advised that he had received an email from Manny Ajuwon intimating that he had issued the Labs drawings
to Susan Logan however Hugh McDerment had subsequently advised that Susan Logan had intimated that she
had not received the drawings as yet. It was noted that the BREEAM workshop was scheduled to take place the
following day. He reported that the Borehole would also provide a gain in BREEAM points. He requested an
indication of the works involved to obtain the BREEAM Interim Certificate so that a schedule of meetings can be
programmed. DR reported that once the Labs Design had been assessed it would be a marker in the sand.

Close out the Car Park 1 Early
Warning

BCL to provide details of
proposed interim drainage
requirements

Provide AS with a programme of
works to be completed to obtain
BREEAM Interim Certificate

PS

DS

DS
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Matters Arising (cont'd)

Helicopter Management Plan
(HMP)

Mock-ups

Discovery of Ground Gases

Contamination

Health Impact Assessment
(HIA)
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AS advised that there was an issue with the crane proposals for MSCP 1a however the HMP had been
signed-off by all stakeholders for the BCL site. A meeting to review the HMP had been scheduled for Friday
28t May 2010.

AS advised that Heather Griffin had raised concern that the mock-ups would not be finished in time for the
next critical care meeting and 1:50 User Group sign-off could be impacted upon.

AK advised that a meeting with Heather had been arranged at the mock-up unit in order that she could view
the mock-ups and be provided with an explanation of the progress which would be achieved at each
stage/date that is required.

RB confirmed that rigorous method statements had been implemented in respect to the discovery of ground
gases and the method statements would continue to be reviewed. AK reported that it was not known about the
potential impact of ground gases to the Stage 3 works and it would not be known until the stage 3 works
commenced.

DH enquired if all of the site had been monitored for ground gases and he was advised that BCL had carried
out a lot of monitoring and there was no knowledge of the ground gases being discovered elsewhere on the
site however BCL would need to have further boreholes undertaken for the purposes of identifying any
potential further decontamination and the results could also potentially identify further pockets of gas.

PS reported that the type of rock being drilled into had pockets of gas and the drill was making a spark during
the drilling process. RB reported that he was satisfied with the processes which had been put in place and the
construction team would remain alert to the potential for ground gas. The pockets of gas were in the rock
therefore it was not possible to identify by testing.

AK advised that there had been a tri-partite meeting on 17t May with John Treacher (SEPA). It had been
identified that there had been a breach of rule 5 (not about contaminating but about containment). Remedial
works had been undertaken which were more extensive and covered greater area than that affected by the
incident as a good will gesture. The issue remaining was to find out the source of the pollution. SEPA had
agreed to close out the incident once the remedial works had been completed. He had requested that WSP
advise whether they still require to have the drain cleaned out as BCL do not want a repeat of the pollution
incident. There were still a couple of manholes to be investigated. Five disks containing survey information
was awaited from Castlebrae.

MM advised that 3 HAI workshops had been scheduled (31, 7t and 14t June) to take place on the SGH site.
A literature review had been undertaken and no HIA reports had been identified. The outcome of the 3
workshops would be written up and a report would be prepared for submission to the GCC Planners. A
number of partner organisations had been invited to the workshops i.e. South West Regeneration, Glasgow
City Council. The sessions would focus on a) the external environment and b) the broader community. He
would be opening the sessions with a presentation on the project. AS requested that he liaise with Alistair

AK meeting with HG on 31/05

Continue to review method
statements

AK to seek confirmation from
WSP re drain survey completion

MM to liaise with Alistair Leighton

AK

MM




Leighton to prepare the presentation. SF to ask PM if he can attend the workshops.

SF to ask PM to atterld 29€
workshops

67 SF/PM
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cont

Matters Arising (cont'd)

Car Park 1a & 1b

Building Control

Peer Review

Social Committee

Programmes
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DH reported that an Early Warning had recently been raised for Car Park 1. He had assumed that the EW was
in relation to Car Park 1a. The issues in relation to the location of Car Park 1a had been resolved therefore this
EW should be closed off.

DH advised that he had asked Hypostyle to investigate the implications of moving Car Park 1b backward and
the projections in relation to the clock tower. DS advised that he would provide a drawing to DH later that day.

DH suggested that discussions on the structural solutions for Car Park 2 should be commenced as soon as
possible and the group agreed that discussions should commence.

AS advised that he had requested Hugh McDerment to provide the fire evacuation/fire path information for
Neonatal and Neurosciences. There was not a lot of information available for either of these buildings and the
Maternity building did not have a muster point. DS advised that he had liaised with HMc and it had been
agreed that should HMc locate any further information that this be forwarded to BCL.

DS advised that he had raised a number of RFI's re fireffire strategy and it would be advantageous to have a
specific meeting arranged to discuss these RFI's.

DH advised that the information in response to the Dry/Wet risers RFI had been stated in the Employer’s
Requirements (M&E 3) i.e. under 60m - dry risers, over 60m — wet risers. The Employer's Requirements had
also stated that the wet risers could be completed in sections to allow them to be used for construction fire
fighting. It was enquired if BCL could use the same principle for the dry risers and this was agreed.

DS advised that an RFI had also been raised in relation to the audibility of fire alarms. He hadn't investigated
the detail re decibels and enquired if this would be a Project Manager issue. AS agreed that a meeting should
be arranged to discuss all the RFI's raised in relation to fire.

RB confirmed that he had received the Gateway Review 3 information from Peter Moir for incorporating in the
Peer Review

i?B advised that Sophie Rainey would be the BCL representative for the Social Committee.

DB advised that a meeting to review the programmes had taken place the previous day. DH advised that the
meeting had identified the process for reviewing the programmes. The immediate actions had also been
identified. The hospitals actions were mostly covered in Appendix K and the Labs tenders had already
undergone a design review. He proposed to distribute the RDD to PM and DH only in the first instance. The
other key programme would be the 6 weekly programme and this would be used as the tracking programme.

There would be design, procurement and construction programmes for each project therefore as the project

Close out the Car Park 1 Early
Warning

Provide drawing to DH re Car
Park 1b

Commence discussions on
structural solutions for CP2

BCL to comply with ER”s. Same
principles to be applied to dry
risers.

Meeting to be arranged to discuss
fireffire strategy

PS

DS

DS/DH

DS

SF




progresses there will be 6 programmes to be reviewed.
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cont

Matters Arising (cont'd)
Programmes (cont'd)

The long lead items would be back tracked to identify the decision dates. The look-ahead programme would
continue as at present. AS enquired if the frequency of the programme review meetings (monthly) was
adequate and DB reported that it would be advantageous to have fortnightly review meetings. The co-location
would assist in the programme monitoring and review process. The demolitions programme would need to be
reviewed an integrated with the master programmes. AS enquired if the programmes identified the key
milestones for retention release. DH advised that the programmes did identify the key milestones for retention
release however the dates needed to be pinpointed out of the mass of information.

AS advised that the Imaging 1:200 plan had been signed off subject to BCL being able to identify suitable
routes to get the MRI scanner and other sizeable equipment into the building. AS enquired if this could stop
retention release and DR advised that it would not stop retention release as it is a percentage view.

Programme review meetings to
be scheduled fortnightly

DB

Design Development —
Progress Update

e 1:200 Design Development — DB advised that almost all the Adult 1:200 plans had been agreed. The
programme for the Children’s Hospital 1:200's remained on target for completion. AS suggested that
there may be an issue with the NCH Theatres.

DH enquired if the Board had formal sign-off of the 1:200’s and AS confirmed that the Project Managers had a
list of those departments formally signed-off. MB enquired how BCL were reconciling the column positions
and whether the signed off drawings took account of the column positions. RB reported that the signed off
drawings should take account of the column positions. MB agreed to liaise with HG and MM. DS advised that
a lot of the columns had been adjusted and that the columns would be signed off at the 1:50 stage. MB
suggested that it was important to have a list of columns at the 1:200 stage which don’t work. DH reported that
the Board would need evidence that column issues are being/had been resolved in an economic way.

e 1:50 Design Development — DB advised that the 1:50 programme had been adjusted to focus on the
priority departments first.

AS reiterated that the mock-ups and 1:50 sign-off were integral parts. AK acknowledged the importance of the
mock-ups in the 1:50 design process and advised that he would be meeting with Heather Griffin, Mairi
Macleod and Fiona McCluskey to identify the key mock-up issues to focus on during the creation of the mock-
ups.

RB enquired if the generic rooms list had been signed off and this was confirmed. MB enquired if the batching
work had been completed and DB advised that he would provide the equipment list by the end of the following
week.

Liaise with HG/MM re column
sigh-off

Liaise with HG/MM/FMc re Mock-
ups

Equipment list to be provided by
4t June 2010

MB

AK

DB
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Design Development —
Progress Update (cont'd)

e Kitchen Relocation. DS reported that a meeting to discuss the kitchen relocation would take place later
that day and that BCL were still working to mitigate the relocation costs. DH enquired if the AGV
requirements had been reviewed in respect to the kitchen relocation i.e. does the change of kitchen
location increase/decrease the amount of carts required due to the shorter distance from the delivery
area. AS reported that DH should liaise with Karen Connelly re AGV requirements review. AS enquired if
the gauss lines would affect the AGV route and DH advised that throughout Competitive Dialogue the
Board team had reiterated that the designers should not design schemes whereby the carts would need
to go underneath the scanners. DS reported that work to finalise the kitchen relocation plan was on-going

Liaise with Karen Connelly re
AGV requirements

DH

Planning Progress Update

e A&DS Report

e Transport

A51662829

DS advised that work reviewing the conditions was ongoing however 2 pre-start conditions had been identified
to either be lodged or agreed i.e. materiality and drainage. The drainage application had been submitted and
the finishes application was being finalised. A meeting to discuss Architecture would take place the following
day. BCL had recognised that the GCC Planners would want the materials at the hub to be of a similar quality
to that of the Labs. The materiality and elevations of the Adult and Children’s Hospitals were being reviewed.

The Labs external columns would be finished in copper. AS enquired if the copper finish would be cost neutral
and DS advised that there were cost implications. PS enquired if DS had reconciled the costs and DS advised
that the costs had been reconciled. PS reported that the reconciliation costs would need to be provided to AS.
AS enquired if all the other Labs issues were cost neutral and DS confirmed that it was only the columns which
had a cost implication. AS requested that reconciliation cost information as soon as possible.

AS noted that A&DS had approved of the proposed finishes and enquired whether the GCC Planners were
aware of their approval. DS advised that the GCC Planners were aware of A&DS approving the finishes. The
future discussion with the GCC Planners would be on the Hub entrance and ensuring that there would be no
mismatch in finishes and BCL were continuing to focus on keeping any cost implications as low as possible.
BCL had identified the preferred finishes and Jim Patrick’s agreement to the preferred finishes would be
pursued prior to 22nd June submission. DH stressed that obtaining agreement to the materials/finishes prior to
the 22nd June 2010 was critical. DS enquired what would happen if the application is submitted and
subsequently it is identified that the finishes are unaffordable. DR reported that an amendment would need to
be submitted. AS enquired about the potential finishes costs and DS advised that it was circa £600k and BCL
were still identifying alternative solutions.

AS advised that the A&DS Report would be discussed with the GCC Planners at the Planning Co-ordination
meeting scheduled for 27t May 2010.

AS noted that the VISSIM model had been submitted to the Council. There had been a few queries which
needed to be responded to and a meeting to discuss the queries had been organised for 27t May. DH
reported that ideally a response to the queries should have been submitted by 250 May to allow the
consultees to fully respond to the application. AS enquired if there had been any feedback from consultees
thus far and it was noted that none of the group members had been informed. DH advised that the reason for
the consultee responses was to allow Blair Greenock to prepare a report for the Committee. DS reported that
Blair Greenock had stated previously that all the submitted information would go to the Committee.

Labs reconciliation costs to be
provided to AS

PS
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Planning Progress Update

(cont)

= Helipad

» Drainage

= Landscaping

DS suggested that there had been a break-down in communication between the different offices of the Council
as Blair Greenock had not been aware that Acoustics Logic had met with officers of the Council. He was keen
that the Helipad decision should be made in conjunction with the Masterplan decision as opposed to being
dealt with through the reserved matters process. AS reported that the rooftop helipad had been presented to
the Council on numerous occasions and there had been no adverse comments received by the Board to date.
DH suggested that the rooftop helipad and hub should be a fundamental decision due to the need to get
patients to the site. It was noted that there was no guidance available in relation to emergency vehicles.

DS advised that there were no significant issues re drainage. He had submitted a form of word in relation to
the legal issue. Information re the swales had been sent to PM. AS requested that SF should forward this
information to DH as PM was on leave.

DS advised that there were no significant issues re landscaping. The landscaping information to be finalised
was detailing and renaming the square as the arrival zone. DS agreed to liaise with DH re planning
construction. AS enquired about the need for the Car Park Management Plan and DS advised that it was
required as purification to condition 27.

DS proposed to ask Jim Miller to prepare a report to highlight any other issues that would satisfied/partly
satisfied by conditions 1 and 3 and this was agreed.

Forward swales information to DH SF

Liaise with Jim Miller to prepare

report re conditions being partly DS

satisfied.

Site Investigation Reports

AK advised that the reports received to date provided an adequate level of information for the site foundations
for the Adult and Children’s Hospitals however it did not contain enough information re contamination. DS
reported that URS had provided a report however this was needed in excel format so that WSP could
interrogate the statistical information and finally determine the number of boreholes required to activate British
Standards Council guidelines. He suggested arranging a meeting between lan Lee (WSP) and URS to
discuss. AS requested that the meeting be arranged for w/c 31st May 2010. DH enquired about the GCC
Planners expectations and DS advised that the borehole density was a pre-start condition. DH suggested that
the GCC Planners need to be informed of the reasons should the density requirements not be achievable i.e.
boreholes to be carried out at building not yet demolished. DS agreed to identify potential dates for a meeting
to discuss the reports/information gaps.

DR intimated that the URS Report always contained a caveat for the borehole density and indicated that a
further site investigation would need to be carried out.

Meeting to be arranged to discuss DS/SF

S| Reports
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Scottish Water Land-take

AS advised that the Board team had received the revised land-take drawing and this had subsequently been
submitted to Scottish Water. The Scottish Water Land-take remained a key issue for the Masterplan. Scottish
Water had indicated that they would provide an agreement in principle to the land-take by 28t May. AK
requested a mark-up drawing of what needed to be handed over once the Labs facility had been completed.
DH suggested that it would be beneficial to provide a marked-up drawing after approval of the FBC. AK
advised that the issue re Labs land plan at handover was bringing in the services. DH reported that if the FBC
did not get approved then the services would need to be routed down the main road. DH confirmed that
detailed discussion on materials and building the sub-station was a part of the Labs planning process. AK
advised that BCL were planning on the basis of getting the Scottish Water land and routing the services down
this land.

AS requested that DB review the programme and provide a back-stop date for BCL getting the land if Scottish
Water agree to the land sale. RB enquired if the Board could not complete the deal and put it on escrow.

Provide back-stop date for
Scottish water land decision

DB

Project Supervisor

AS advised that Capita Symonds had been appointed to undertake the Project Supervisor role. The official
start date would be 31st May 2010. RB enquired what their role would be and DR advised that under NEC3
contract required a supervisor role and the duties carried out in this role were similar to that of an independent
tester.

Demolitions

AS advised that the demolitions work had been discussed with BCL at an earlier meeting and that BCL would
be carrying out the demolition works. The Board would provide BCL with a scope of service for the demolition
works in due course.

BCL to be provided with Scope of
Service re demolitions

AS/PM

10.

Site Office Relocation

AK advised that he had no further information on when the BT lines would be operational. AS advised that it
had been suggested that the Board should delay their move for a further week and this had been agreed. The
Board team had rescheduled their move to 3rd June 2010.

1.

AOCB

=  Project Steering
Group

RDD

RB suggested that the Project Steering Group be re-scheduled to 8t June 2010 and this was agreed.

MB advised that the RDD should be extracted from the Appendix K. DB advised that PM had provided a list of
the RDD which identified those items which were not in equipment group 1 and the mortuary equipment. He
reported that BCL planned to go to tender and obtain the lowest compliant bid. He enquired if the Board would
require to review the tender prior to release and this was confirmed. DS reported that Appendix K provided the
cost certainty however the process going forward would be RDD. MB requested that the RDD information be
extracted from the Appendix K. DS and DB agreed to liaise to discuss the RDD. MB advised that he would
review the Appendix K information and provide comments back.

Re-arrange Project Steering
Group

RDD information to be extracted
from Appendix K and provided to
Board team

SF

DB/DS
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11. | AOCB (cont'd)

= Sypro | DH suggested that the Sypro system needed to be reviewed to identify those items which needed to be closed | Review Sypro and close out EWs BCL/NHS
out. and CEs
PS advised that BCL would be issuing an Early Warning in relation to the Site Investigation Survey information -
and ramifications of incomplete information.
12. | Date and Time of Next Meeting

Tuesday 22nd June at 12.30pm in the Boardroom, Top Floor, SGH Site Offices
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Gill Kirkness (GK)
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David Bower (DB)
Liane McGrath (LM)
Tom Allan (TA)

Mark Baird (MB)
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Notes of previous meeting

Accepted as accurate record.

Matters Arising
Car Park 2

Car Park 1b

Drainage

ACAC-- OO

DH advised that Hypostyle would develop the Board's requirements for the future tendering purposes and that
they would work with BCL to ensure that the Car Park can accommodate the substation. The NHS team had
instigated a waiver and that he would organise a meeting to take forward the design of Car Park 2. PS enquired
if Hypostyle had been instructed to design CP2 including the structural design and DH advised that Hypostyle
would not be preparing the structural design. PS reported that BCL would need to have an understanding of the
structural element of CP2. DH advised that the BCL Structural Engineer would work with Hypostyle to assess
the loads within the design of CP.

DS suggested that there would be warranty issues for BCL re CP2 and these would need to be identified and
discussed. DB enquired about the practicalities of BCL building the substation within the CP. DH reported that
the current sub-station layout had been designed to allow the CP structure to pass through it therefore an
understanding of the car park 2 loads would be required. The Board team needed WSP and Hypostyle to review
and assess the car park loads. The information from WSP and Hypostyle would then be utilised to inform the
Car Park Employer's Requirement package and the build contractor would need to adhere to this information.
Therefore the substation box envelope would be built by BCL with the structure in place to accept the car park
load. AS enquired as to the programme criticality of this work and DS advised the information was required
immediately. DH reported that the design for the substation was programmed for end of July. PS agreed to
check the programme and confirm the July date.

AS requested that DH or PM be involved in the CP2 meetings with Hypostyle.

DH reported that Keith Stewart (Hypostyle) had been requested to provide a view on whether moving Car Park
1b forward would impact upon the GCC skyline/clock tower stipulations. Keith Stewart had advised that he did
not think that the Car Park would be visible above the clock tower building ridge line and therefore moving the
car park would not be an issue for consideration by GCC.

AS advised that the costs for the service drainage proposal (i.e. 225 pipe being increased to a 300 pipe) were
awaited by the Board team.

Arrange meeting to progress
Car Park 2 proposals

WSP to work with Hypostyle to
review and assess the loads for
CP2.

Confirm substation programming

Attend CP2 meetings

Costs to be provided by BCL

DH

DH/DS

PS

DH/PM

PS

RAS100Z6Z7
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Matters Arising (cont'd)
BREEAM

Helicopter Management Plan
(HMP)

Borehole Water

Mock-ups

Ground Gases

Contamination

Health Impact Assessment

AS reported that an initial meeting with Susan Logan had taken place. He suggested that the walling and U
value issues had been resolved. SL would be pulling together the tracker and would run through the tracker
information at the next BREEAM session. DS advised that BCL were awaiting a complete copy of the
evaluation tracker calculations. AS suggested that SL had provided the evaluation tracker information and DS
reported that the information received had been incomplete. AS requested that DS review the information
provided by SL and inform the Board team if it was incomplete. PM agreed to check with HMc if the tracker
information received was complete.

AS advised that all the MSCP crane positions had been revised and the crane position information had been
provided to HMS Gannet for comment.

The HMP for the BCL site continued to be regularly reviewed and a number of operational changes had taken
place i.e. removal of the horn alert warning, loads not being dropped. The next review would be undertaken
prior to the demolition works.

AS advised that Hugh McDerment was progressing discussions regarding the revised borehole site plan as
the proposed location was approximately 25m away from the helipad. DS advised that BCL were investigating
the borehole building and running costs.

AK advised that the mock-ups would be completed by 26t July 2010. A review meeting with the Board would
take place on 7t July to finalise the final arrangements.

AS advised that ground gases had been discussed at the Early Warning meeting held on 17t June. Derek
McFarlane had information to provide to the Board team for discussion at the next EW meeting.

AK advised that BCL had undertaken a further 2 days clear up works to the contaminated burn. The manhole
survey had been completed. Concern was raised about the drain that runs into the Lidl site as it was badly
silted up which would have an impact on the site drainage. For the purposes of the flood risk assessment WSP
had taken the volume of this drain as maximum. It would be preferable to identify the source of the
contamination before any works commence on the site which could be blamed should further contamination be
identified at a later date on the Thales site. It was agreed that the contamination issue should be discussed in
a separate meeting.

AS advised that Mark McAllister was taking the HAI forward.

Review BREEAM tracker and

inform NHS team if incomplete.

Check tracker information with
HMc

HMP Review to be organised
prior to demolitions work
commencing

Borehole location to be agreed

Provide Ground Gas/SlI
information

Arrange meeting to discuss
contamination

DS

PM

AK

NHS/BCL

BCL

AK
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cont

Building Control

Programme Review

Design Development

DS advised that he had approached Building Control (BC) to look at the basic principles re building design.
Building Control and subsequently BC had spoken to HFS. A warrant application for the hospitals buildings
had since been lodged so that the fire plans could be formally discussed with BC. A meeting with HFS had
taken place on Friday 18t June 2010. The group discussed the fire strategy compliance against fire-code and
British Standard 9999, other guidance documents, extended travel distances, alternative design provision,
single route escape and additional staircases.

DS advised that he would meet with WSP the following day to further discuss fire strategy and compliance.
The warrant application had been made so that Building Control could officially comment on the design plans.
The group discussed obtaining 31 party validation of the design plans and DS advised that he would ask
another fire engineer to comment on the design plans. DH requested that BCL reviewed previous Building
Standard decisions. DS advised that he was going to ascertain the process to obtain Building Control
approval. He would provide a report on the building control/fire strategy by 7t June 2010. SF was requested to
organise a meeting with DS and AS prior to 25t June 2010. The TA team were requested to cost 3 additional
fire escapes.

DB advised that a programme review meeting had been scheduled for 25t June 2010.

AS advised that the Theatre NCH issue raised at the previous PMG had been resolved.

DS to review previous BC
decisions

Arrange meeting for AS & DS re
Fire Strategy

Attend Programme Review

DS

SF

PM/DH

Detailed Design — Progress

Update

AS enquired if the meeting to discuss columns had impacted upon the 1:200 design. DS advised that there
were minimal changes due to the column positions. NM advised that Nightingales had already contemplated
the column position during the 1:200 design development process.

It was noted that the meeting with the medical physicist had gone very well.

AS advised that the NHS team were reviewing the discharge lounge plans as there was a natural light issue
due to the overhang. There were only 5 light-wells in the hospital therefore the Board wished to protect the
size of the light-wells as much as possible.

AS raised concern that that all the 1:200’s had been signed off by the users and subsequently 1 drawing had
been received which had been changed after the users had sign-off the previous design. AS requested that
DS discuss the imaging design with Heather Griffin. AS reported that an IPS had also been located in the MR
control room and that DS should discuss this with HG. AS stressed that drawings should not be changed once
signed off by users.

Outcome of review of discharge
lounge plans to be provided to
BCL

Ensure plans are not revised
subsequent to Board sign-off
without prior approval

AS/PM

NM
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Detailed Design — Progress
Update

Kitchen Relocation

It was noted that the decontamination pod was being relocated inside the building which was impacting upon
the transport base. DH reported that during the dialogue process a clarification had been issued by the Board
team confirming that the decontamination unit should be located inside the building and the space had been
included in the schedule of accommodation. As the decontamination unit had been moved into the area
identified for the transport hub therefore a solution to relocate the transport hub was required. AS requested
that PM/DH discuss the transport hub issue with Frances Wrath/Mairi Macleod the following day.

AS obtained agreement to confirm the Board’s agreement to the proposed kitchen relocation to the BCL team
on 25t June 2010.

Transport hub solution required
Meet with FW/MM

Confirm Board’s agreement to
kitchen relocation.

BCL/NM

PM/DH

AS

Labs Construction — Progress
Update

Labs Stage Dto E

Labs Construction Progress
Meeting

PM advised that he had issued a Project Manager’s Instruction re the enlarged X-ray room and that he
required feedback and a design for the enlarged room.

The Labs Project was going well and all the Labs project groups had been established. The dates for the Labs
Change Control group were to be scheduled out. The construction programme for the Labs project remained
on target. PS advised that there remained a lag behind with design. DS requested a copy of the Labs project
groups meeting schedule.

PS reported that a meeting to discuss the Stage D to E cost reconciliation with DR would take place later that
day. PM enquired if there was anything outstanding from the Board team which was delaying the reconciliation
being finalised. PS advised on the process being undertaken to identify the Stage D elements of the latest
equipment list.

PM advised that he proposed establishing a Labs Construction Progress group. The Board would chair this
group and PM would draft the agenda in conjunction with BCL. The group would meet monthly to discuss the
programmes, supervisor role and health and safety.

Provide design for enlarged X-ray
room

Provide Labs Project Groups
meeting schedule to DS

Establish Labs Construction
Progress Group

BCL

PM

PM

Planning Progress

A51662829

DS advised that the Masterplan had been signed off by the City Planners earlier that day. Good progress was
being made to obtain sign-off of the Matters Specified in Conditions (MSC). The pre-start conditions had also
been signed-off. He had produced a programme for lodging the MSC applications. Jim Miller was analysing
the Committee report to ensure that GCC were not requesting any further information. DS was requested to
liaise with Allyson Hirst and identify time prior to 5t July sign-off session with DH, AS and PM.

DS reported that the A&DS Storyboard was being submitted the following day (23 June 2010). AS reported
that it had been agreed that the A&DS report would be submitted to the Council before the 12t July 2010. He
enquired if A&DS would release part B of their report at this time. It was reported that the A&DS story board
would inform the City Council on the items where the team had endeavoured to meet the A&DS desires as
identified in part b of their report. AS advised that the NHS team had not been sighted on what BCL had done
to address the A&DS issues and he requested that DS met with AS/PM to discuss what BCL had undertaken.

DS raised concern that the Arts Strategy would not be known in time for the Full Business Case. PM reported
that an appropriate level of design would be known by end of July 2010. The arts programme would be
presented to the next Design and Healthy Environment Group and it was expected that there would be
sufficient information by end of July for the MSC application.

Identify sign-off session with NHS
Team

Provide an overview to AS & PM
of the work undertaken to address
A&DS issues

DS

DS
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7. | Site Investigation Survey DS advised that he had instructed a further site investigation survey. The implications of the differences
between the Sl reports would be discussed with the Board team in due course. AS enquired when the SI | Sl meeting to be arranged with
report would be available and DS confirmed that the report for gas would be available at the beginning of NHS Team once Sl Report DS
August. received by BCL
8. | Scottish Water Land Take AS advised that he had been informed that Scottish Water would sell the land required by the Board. -
9. | Demoalitions and Site DH advised that the tenders had been released. The demolitions and site clearances were on programme to
Clearances commence on 19t July 2010. The demolitions and site clearances plan was in accordance with the decant -
plans.
AK reported that he wished to meet with Ronnie Clinton to discuss the demolition works logistics during a site
walk-round. PM reported that he would ask Sam Suddese to organise this meeting. PM reported that the | Organise site walkround with RC PM/SS
asbestos surveys would need to be undertaken. DH advised that the asbestos survey work was in hand and AK
however concern had been raised due to the discovery of asbestos in a duct. DH advised that the type 2 and 3
asbestos survey information had already been issued.
10. | Planning AS reported that the elevations needed to be discussed with the Board team. Discuss elevations with NHS BCL
Team
11. | FBC Tracker AS reported that Currie & Brown had prepared a plan to prepare the Full Business Case. MB would manage
the plan. The Board team would sit down with BCL in due course to discuss the FBC plan/tracker. Liaise with BCL re FBC tracker AS
12. | AOCB
e  Printing PM advised that the Board team had a requirement for a number of A0 prints and that Hobbs were unable to | Contact John Clare re setting up PS
undertake the work until the Board had an account set-up. PS agreed to contact John Clare to set-up an | printing account with Hobbs for
account for the Board team. NHS team
e Appendix K DH requested that BCL add on theatres and schiehallion to the updated programme list. BCL also needed to | Revise appendix k programme list DB
check that all the submission dates were present and correct as there appeared to be a few date omissions. and amend dates.
The Board team also required that the RDD issues were separated out from the Appendix K and that “Critical Separate RDD issues out DB
Failures” were added to the list.
o AGV's AS advised that Board reps had viewed the cart and Karen Connelly had subsequently prepared comments for Invite KC to next PMG SF
discussion with BCL. He requested that the AGV discussion be continued to the next PMG and that KC should
attend.
13. | Date and Time of Next Meeting

Tuesday 6t July at 12.30pm in Boardroom, Site Offices — Top Floor, SGH Construction Site
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Present:

Darren Smith (DS)
Mark McAllister (MM)

Apologies:

Ross Ballingall (RB)

PROJECT MANAGEMENT GROUP: 6t July 2010
ACTION NOTE

Alan Keeley (AK)
Douglas Ross (DR)
Paul Serkis (PS)
Alan Seabourne (AS)
Tom Allan (TA)

David Bower (DB)
Liane McGrath (LM)
Peter Moir (PM)

Ed Mclintyre (EM)
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David Hall (DH)
Mark Baird (MB)
Shiona Frew (Notes)
Gill Kirkness (GK)

Item
No

Item

Discussion/Information

Action

Action by
Whom

Notes of previous meeting

Accepted as accurate record.

Matters Arising

Car Park 2

Substation

Drainage

BREEAM

PM advised that he would meet with Keith Stewart (Hypostyle) later that week and a letter to formally start
Hypostyle would be issued in due course.

A Community Engagement event had been organised for the local population to be provided with information
about the project. KS had been requested to provide an image of CP3 in order to allay fears over the size and
scale of this car park. DS reported that existing images shows the car park as being 3 storeys and that he would
liaise with Nightingales to ascertain if their images could also be updated. PM advised that he would ask KS to
provide a CAD drawing of the CP and he would send the drawing to Gillespies and Nightingales. DS suggested
that it would be good to get a view of the CP in relation to the neighbouring housing in a correct dimensional
form.

DS advised that Hypostyle were liaising with WSP. The substation design had been received and Scottish
Power had raised no concerns about the design. BCL had identified issues in relation to warranty which he
wished to discuss with the Board team. The design was being progressed and a building warrant would need to
arranged. AK requested clarification of the dates for land handover/return and PM suggested that this could be
discussed in the “Sequencing” meeting that had been arranged for later that week. It was noted that the
“Sequencing” meeting and attendees clashed with the GCC Planners meeting and therefore may need to be
rearranged. PM agreed to confirm whether the Sequencing meeting would be rearranged. PM requested that
DS provided a list of reservations/issues for review by the Board team.

PM advised that the costs for the drainage proposal to the west side had been agreed and a compensation
event had been raised.

PM reported that he had requested a status update from Susan Logan and that the tracker would be reviewed
at the Labs Design meeting scheduled for the following day. DS advised that there was a potential issue re
items being moved and WSP not knowing which items had been moved. PM advised that SL had been tasked
with producing an interim design assessment report and that he had asked her to confirm what remained to be
completed. DS reported that WSP had undertaken an initial BREEAM assessment on the hospitals scheme.
The information to support the assessment was being collated. There was no indication that the hospitals

PM to meet with KS

DS to liaise with Nightingales re
images being updated re car
park

DS to provide a list of
reservations/issues for review by
the Board team

PM/DS to provide update to next
PMG

PM

DS

DS

PM/DS
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scheme would not achieve excellent rating. BCL were also operating a BREEAM schedule.
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Matters Arising (cont'd)
BREEAM (Cont)

Helicopter Management Plan
(HMP)

Borehole Water

Contamination

AGVs

DH suggested that the next session with SL should be over 2 days and the first day SL could present the Labs
BREEAM tracker and on the second day she could review the WSP BREEAM assessment. DS reported that
he would need to identify dates that SL could meet. DH advised that the Board team need to ensure that the
principles remained and that any proposed ER changes were signed off prior to being changed.

AK advised that a meeting had been held between BCL, The Board and Bond Helicopters the previous day.
Agreement that loads did not need to be returned to the ground during helicopter take-off/landing had been
achieved. The BCL crane operators would however continue to risk assess whether dropping a load was
required during helicopter take-off/landing.

PM advised that the MSCP team had been informed that their Luffer crane did not have adequate lighting
however no such issues had been raised in relation to the BCL cranes.

It was noted that Darren Pike was nearing completion on identifying the initial set-up and ongoing borehole
costs to finalise the cost information requested by the Board team. DS requested that the Board team pursue
obtaining the confirmation letter from Business Stream and PM agreed to liaise with HMc to obtain the
necessary correspondence.

AK advised that the potential for further contamination continued to be monitored. It had been suggested that a
meeting be held with John Treacher (JT) however JT had intimated that he did not want to meet unless there
was a specific issue. It was proposed that a regular quarterly meeting with JT was arranged and that the first
meeting would take place prior to making any changes on/to the site i.e. burn diversions. The manholes would
continue to be monitored.

DS reported that an AGV meeting had taken place earlier that day to review the AGV operations/routes within
the podium and tower. Further detailed work was ongoing. He advised that Karen Connelly had raised concern
about 3 areas that would have AGV and patient access which would not be acceptable. The AGVs in relation
to clean and dirty routes had also been discussed. Refining work would need to be undertaken however it was
felt that there would be no fundamental change to the layout. There was an issue with Core F as the
departments had been designed on the basis that they are AGV serviceable however the core had not been
designed to take account of the AGVs. DH intimated that there had been a malfunction in the design which
meant that there was a serious and urgent piece of work required to identify the podium AGV strategy. DS
reported that he was seeking clarity about the workability of the AGV strategy. PS enquired if it was anticipated
that there would be a major impact on any departments as the 1:200s had already been signed off i.e.
reconfiguration of a department. DS advised that there would be a need to review layouts with some
departments. Work to identify solutions had commenced and that each floor needed a different solution.

DH suggested that consideration also needed to be given to whether purchasing conversion carts to enable

PM to review ER changes and
BREEAM principles

BCL to continue risk assessments
re crane loads

PM to liaise with HMc re obtaining
confirmation letter from Business
Stream

Arrange regular quarterly
meetings with John treacher

Podium AGV Strategy to be
identified

DS to identify departments which
may be affected by AGV Strategy

PM/HMc

BCL/AK

PM

AK

DS

DS
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non-compatible carts to be used would provide value for money. DS advised that KC had undertaken to
identify the end use of carts to ascertain in conversion carts would be required. DS also requested that the
Board’s Infection Control adviser provided a view in relation to the potential to use lifts for both clean and dirty.

Page
KC to identify end use of carts
and conversion needs
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Matters Arising
AGVs (cont)

“Services” Workshop

Appendix K

PS enquired if the savings for the cart washer removal would be utilised to cover the cart compatibility issue.
DR reported that the savings would not be used. DH advised that there were 2 separate AGV issues i.e. a)
change to the ER’s with removal of cart washer and hence CE raised and b) future cart utilisation i.e. 85%
utilised in new hospitals and 15% to retained estate.

PM reported that a “Services” workshop had been arranged for Thursday 8t July. He raised concern that the
services workshop may not produce a defined position and enquired if there were any options which should be
considered. AK advised that a sub-contractor would need to be instructed to identify and trace all the services.
PM agreed to consider the utilising the services of a sub-contractor to trace all the services.

DB advised that he had updated the Appendix K information to incorporate the Board’s previous comments.
The updated Appendix K would be submitted by 16t July 2010. PS enquired if there would be any changes to
the consultant appointments in line with the revised Appendix K and DB advised that Critical Failures needed
to be added to the Appendix K which would affect the WSP contract. It was stressed that the Appendix K
provided surety of functionality as well as cost.

PM to consider utilising a sub-
contractor for services tracing
work

DB to provide update at next
PMG

PM

DB

Detailed Design — Progress
Update

DS advised that the 1:50 process was underway. He raised concern at the amount of user group meeting date
changes which had taken place. DB reported that the date changes were contained within the timescales
initially agreed. He suggested that it had been intimated that a 3 tranche of meetings may be required for
some of the User Groups and programming these within the initial target date may be problematic. An early
indication of user groups which may require a 34 meeting was requested. MB reported that the meetings with
the groups which might be problematic had been scheduled earliest in the 1:50 programme. DS stressed that
the knock-on effects to the Consultants needed to be considered prior to changing any further user group
dates as they are working to a programme to produce drawings and information in preparation for the 1:50
meetings. It was also imperative that the 1:50 programme does not slip. PM agreed to liaise with Frances
Wrath re the 1:50 meeting schedule.

PM to provide an indication of
areas which may require a 3rd
User Group meeting

PM to liaise with FW re 1.50
meeting schedule

PM

PM

Kitchen Relocation

PM reported that the Board had agreed to the proposal to relocate the kitchen from level 3 to the basement. A
Compensation Event had been raised.

DH enquired if Andy Brennan had been advised of this change and signed off on allowing AGVs to run below
the MRI scanner. He suggested that he should be notified of the change and that the gauss lines would be
moved further in. DS advised that he would liaise with Andy Brennan and request an update to the schedule
that he had previously issued to him.

DS to liaise with Andy Brennan re
impact of kitchen relocation/gauss
lines

DS

A51662829




Paqge 82
J

Item | Item Discussion/Information Action Action by
No Whom
Fire Strategy | DS advised that he had received the revised report from WSP and that he would issue this to Building Control | DS to issue revised Fire Strategy DS
as soon as possible. report to Building Control
DH advised that Nightingales had raised a question in relation to the linen bays as historically linen stores
needed to be sprinklered. PM reported that the Board team need assurance that the linen bays do not pose a
high fire risk. DS requested that PM email outlining the linen bay fire risk concerns. DH advised that WSP
would need to be satisfied with the Fire Strategy before requesting the Board's Fire Officer to review/agree.
DS requested a copy of the Board’s Fire Management Procedures. DH advised that WSP were going to WSP to provide Fire Design DS/PM
confirm what the design principles are based upon and that the Board would then provide correspondence to | Principles and thereafter Board to
state that the Board would provide Fire Management procedures which accorded to the WSP design | confirm that the Fire Management
principles. procedures will be developed in
line with the principles
Acoustics and Planning | DS requested that he met with PM to review a number of drawings prior to submission to the GCC Planning
Dept. DS was requested to liaise with SF to identify a suitable date/time. SF to identify date/time for SF
drawing review by DS/PM
4, Labs Construction — Progress | DB advised that progress on the construction of the Labs facility was generally going well. He reported that:
Update e Core 4 - last poured earlier that day
o Core 1 -expected to be another 2 weeks work
e Mortuary basement — work progressing well. Completion targeted at end of August
e URS information submission was still a bit hand to mouth however the delay in information
submission had been shortened )
e The drainage for the mortuary basement had been delivered earlier that day and was being installed
o Works to the POD area had been advanced due to sequencing changes
e The ground slabs to area 3 would be commenced the following week
DH reported that there was concern that if a compatible waste eurocart solution was not achieved then the
loading bay would needed to be closed during a bin exchange however the loading bay could not be closed as
the was no area to hold waiting vehicles/lorries. DS reported that KC was investigating the waste cart .
DS to provide update at future DS

exchange requirements. The addition of an extra cart lifter had also been discussed at the earlier AGV
meeting.

PMG
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5. | Planning Progress Architecture - DH enquired if the materiality issue had been resolved and this was confirmed however the zinc | DS to liaise with GCC Planners re DS

finishing was still to be agreed with the GCC Planners. zinc finishes agreement
Transport - Concern was raised that the Planners were still pursuing having a drop off point and utilising CP2
for drop-offs. DH advised that at the previous GCC Planning meeting AS had emphasised that providing drop- | DH and DS to agree strategy for DH/DS
off points would not be possible. DH and DS agreed to liaise to discuss the strategy for the forthcoming GCC forthcoming GCC Planning
Planning meeting. meeting
Drainage — DS reported that WSP were progressing the SUDS calculations and they were trying to move the
SUDS northwards. The swales had been agreed. The depreciation proposals would need to be reviewed and DS to provide update at next DS
agreed by the Board. DH reiterated that there could be no standing water on the site. PMG
Landscaping — It was noted that the landscaping meeting with the GCC Planners would take place later that DS to provide update at next DS
day. PMG
6. | Site Investigation Survey DS advised that the updated SI Report would be received by BCL during August 2010. The remainder of the
Sl investigation would be completed in December subsequent to the demolitions. DH enquired if the SI
investigation would include the SAS and SW land. DS advised that he would check if this was being | DS to consider expanding Sl to DS
considered. cover SAS and SW land
7. | Scottish Water Land Take PM advised that the Board had received approval to allow BCL to progress the planning application for the
road. DS advised that the application was being progressed with GCC and a readjustment of the red line
boundary as on the masterplan would be undertaken. DH reported that the red line boundary on the outline DS to review Outline Planning DS
consent would also need to be amended. The outline consent would need to be regularised in line with the | consent boundary and update as
masterplan red line boundary. necessary.
PM reported that the Board were awaiting the District Valuators valuation. DB enquired if there was a duration
process and DR reported that the SW acquisition would need to be concluded by FBC approval. PM advised -
that the Board would at least have the Heads of Terms signed off and the Legal works commenced by FBC.
8. | Demoalitions and Site PM requested that DB updated the BCL programmes taking account of the demolitions programme. The | DB to update BCL programme DB
Clearances Project Team were being challenged to empty the buildings. DH advised that the programme had been revised with demolitions programme
to take account of a delay to decant the Walton Building and a revised start date had been identified. AK
reported that it would not be beneficial to start the demolition works and then not be able to finish the
demolitions due to a decant delay. PM requested that BCL provide the back stop date for completion of the | DB to provide backstop date for DB
decants. The Project Team would need to strongly encourage the FM reps to progress emptying the buildings. the demolitions
DH intimated that it should be made clear to the FM reps that any delay to emptying buildings would impact on commencement/completion
the demolitions programme. DH confirmed that the warrant for the demolitions had been obtained. AK
enquired who would be undertaking the CDM Co-ordinator role for the demolitions works and DR advised that
Currie & Brown would be fulfilling this role. DR enquired if it would be worthwhile commencing the process to | DS to obtain building warrant for DS

obtain a building warrant for the SAS land and this was confirmed.

SAS land
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9. | FBC & Gateway Tracker MB advised that the Scottish Government needed external assurance that the project was fit to proceed to

approval of the Full Business Case and this external assurance would be provided through the OGC Gateway
Review process. He had scheduled out all the information requirements and information owners and had
prepared a tracker document to capture all the actions and information which needs to be collated and identify
those actions requiring joint working between the Board and BCL. The dates for the Gateway Review had
been identified as 4t, 5t and 6t October 2010. The Gateway Planning meeting would take place at the end of
July/beginning of August. It is proposed to provide the reviewers with a presentation on the first morning so | BCL to block out 4-6t October ALL
that they have knowledge of the progress achieved by the Project since the Gateway 2 Review. It would be | 2010 for potential meetings with
helpful if the key BCL team members could block out the October dates at this time. Gateway Reviewers.
Benefits Realisation and Community Engagement would be key items to focus on over the coming months.
The Board would be keen to use demonstrable information for the Community Engagement section of the
FBC. PS reported that he would progress the Community Engagement appointment as soon as possible. DR PS to progress Community PS
advised that Gateway Review 3 would also need to identify what will be produced for Gateway Review 4. MB Engagement appointment
reported that the trackers were being refined and would be circulated to BCL in due course.
10. | Aconex The BCL team were informed that the NHS Team were finding that downloading documents from the Aconex
site during the afternoon was very slow. The BCL team confirmed that they did not have any problems -
downloading documents at any time of the day.
11 | AOCB
o  Drawing Issue List DR advised that at the previous PSG meeting that it had been agreed that BCL would provide a weekly
drawing issue list to the Board team. It was important for the Board to be sighted on progress and understand DS to provide drawing list DS
the process. DS advised that he would get all the documents uploaded to Aconex from this point forward. release/upload documents to
Aconex
o M&E Matrix MB requested clarification of the headings on the recently uploaded M&E Matrix. CB/BCL to confirm M&E matrix C&B/BCL
headings
e Pedestrians MB requested that BCL installed additional signage at the site access gate to ensure pedestrians are made | BCL to install additional signage AK
crossing site access | aware that they are crossing a site access and that vehicles entering/exiting are aware that they are crossing a | to increase pedestrian awareness
pavement. at site entrance.
13. | Date and Time of Next Meeting

Tuesday 20t July at 12.30pm in Boardroom, Site Offices — Top Floor, SGH Construction Site
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Notes of previous meeting

Accepted as accurate record subject to the following amendments:

Item 2, Appendix K: “...DB advised that Critical Failures needed to be added to the Appendix K which would
affect the ZBP contract. It.....”

Item 5, Planning Progress, Transport. “...AS had emphasised that providing drop off point would be a
necessity....”

Amend previous action note

SF

Matters Arising
Car Park 2/Substation

AS advised that a Neighbourhood Engagement event had taken place on 19t July 2010. The turn-out at the
event was low however as this was an additional event prior to submission of the application to planning the low
turn-out was not of concern. It had been beneficial to be able to show the local community that CP3 would not
be on 3 levels as had previously been shown on earlier plans.

PS advised that Hypostyle had been formally appointed to provide Architectural Services for CP2. DS reported
that Hypostyle and WSP had met. The design for the substation was being progressed. He had sent an email to
PM outlining a number of concerns i.e. Building warrant, warranty, etc. The issue in relation to warranty was that
BCL would only be providing a design for part of the total building and therefore the CP contractor would need
to take on the substation as built.

Concern was raised that there may be insufficient CP 2 internal design information i.e. traffic flow/traffic egress
and this could impact on the design and structure for the substation i.e. columns through the substation. The
design would identify cables and pits. AS enquired who would check that the car park build-ability against the
substation design. DS suggested that BCL could provide the substation drawings to the Board team and he was
requested to provide the substation drawings.

PS advised that the costs for the substation would need to be updated to take account of the changes to the
structure i.e. change from flat slab to piled. AS requested that the NHS team be given an early indication if
costs were expected to increase. DS advised that the substation design works remained on target to submit the
building warrant application in August 2010.

PM to liaise with DS re the
concerns raised in his email

DS to provide substation
drawings to NHS team

PS to advise of change in costs
for substation

PM/DS

DS

PS
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Matters Arising (cont'd)

Helicopter Management Plan
(HMP)

Appendix K

Kitchen Relocation

Site Investigation Report

FBC and Gateway

Drawing Issue List

M&E Matrix

Pedestrian Access

BREEAM

A51662829

AS suggested that BCL had been given clearance to continue to lift and lay loads whilst helicopter take-
off/landings. AK reported that H McDerment had emailed Andy Rooney to seek written confirmation. He
enquired whether the HMP would need to be revised to incorporate this clearance. PM agreed to check
whether the HMP would need to be updated.

AK advised that there was an on-going issue re crane illumination for both the BCL and Barr cranes due to the
proximity to the airport. The lighting specification of the BCL crane lights was also being checked against the
NOTAM and any other lighting regulations being enforced due to the close proximity to the airport.

DB advised that the 6 week look-ahead had been issued to PM and DH. DS reported that BCL were proposing
to prepare an Appendix K tracker document.

DS advised that he had met with Andy Brennan (AB) to discuss the kitchen relocation. Subsequently WSP
would need to redo a gauss line on the drawing. The RPI schedule had been prepared with assistance from
AB. The kitchen relocation works were progressing well and a revised drawing would be issued by WSP very
soon. DS advised that the gauss line spec was dependent to the type of machine purchased by the Board.

DS advised that the target date for the first Sl report was August 2010 and he agreed to check that work was
on target for August 2010 completion.

MB advised that the Board were progressing identifying, preparing and collating information for the Gateway
Review and FBC. LM had been collating the historical background information. There were areas of crossover
between the Board and BCL and he would discuss these areas with PS in due course.

DS advised that he proposed to commence the provision of a drawing issue list to the Board team the
following week.

MB advised that he was awaiting feedback from Wallace Whittle.

AK reported that the safety at the gate should be managed by the Gate Personnel. The give way sign at the
site egress would be changed to a “Stop” sign. The entrance gate would be moved before the start of the
substation and the hoardings at the new access would be tapered to provide better sight for both pedestrians
and drivers. AS suggested that gate personnel were not always present at the gate and AK agreed to check.

PM advised that a BREEAM meeting would take place later that week. The meeting had been split into 3
sessions in order to focus on a) Labs, b) Adult and Children’s Hospitals and c) Site wide. He raised concern
that the BREEAM target had been set on the earlier design and that there was a lot of tracker information
outstanding for the current assessment. AS reported that it was expected that BREEAM would be a focus for
Gateway. DS raised concern that the previous design assessment had been inaccurate and that she needed
historical information such as HLM meeting minutes. AS reported that the interim design certificate is based on
a specific point in time. He suggested that LM or SF attends the BREEAM meeting to note the information

PM to check if HMP needs further
updated

AK to check BCL crane
illumination requirements

DS to check progress of Sl

MB to discuss Gateway with BCL

DS to commence issue of drawing
list from w/c 26t July 2010

AK to check and ensure that gate
personnel are present at gate at
all times

LM/SF to attend BREEAM

PM

AK

DS

MB

DS

AK

LM/SF
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Matters Arising

BREEAM (cont)

Borehole Water

AGV’s

Mock-ups

DS advised that it would be useful to ascertain the mandatory BREEAM points and points that are linked
thereby preventing other points being attained. AS stressed the importance of achieving BREEAM Excellent
status. He enquired if there was a date for completion of the Interim Design Certificate and PM advised that
the Interim Design Certificate was overdue. He reported that the tracker was used by the team to benchmark
where the team thought points could be achieved. Some points are currently not achievable so “Excellent”
status is not possible at this time however it is imperative to pursue and obtain the information that is required
to get the points that are achievable at this time.

AS noted that the letter was still awaited from Business Stream and Scottish Water. AK reported that there
were no current issues re site water.

AS reported that the key issue still to be resolved was in respect to AGV movements at the south east corner
of the hospital build. The principles for the strategy were acceptable for the New Children’s Hospital and ward
core but not for the podium key departments in the New Adult Hospital. The AGV arrangements had not been
fully signed off by the Board’s FM Directorate. Concern had been raised that the current proposal does not
achieve what the Board wants i.e. full FM lifts and clean and dirty holds. DS advised that BCL would further
review the proposal. He stressed that the Board would need to work with BCL to achieve a solution to the
current FM AGV issue. AS agreed that the Board would work with BCL to achieve a solution. AS reported that
the manual handling proposal was not acceptable and AGV holding areas would be required. He suggested
that if some of the ducting areas could be manipulated then the Board would consider however it was the
responsibility of BCL to provide a design that worked.

AK advised that he had visited the mock-ups with Fiona McCluskey earlier that day. It was programmed that
further user group rep visits would be undertaken in August 2010. Further refinements to the mock-ups would
be undertaken before the next planned visits i.e. bi-fold door function, single leaf door opening up to 180
Other items may be changed as appropriate. There was also a wheelchair accessibility issue to be resolved in
relation to the dimension between the wash-hand basin and the toilet. AS reported that the glazed screens
seemed to be agreeable to the NHS team.

AS enquired if BCL were still pursuing bathrooms being built as pods and it was confirmed that BCL were
weighing up the pros and cons of having bathrooms built off-site as pods. AK reported that there were
concerns over what would happen to the non-pod bathrooms i.e. risk of them being different, and this had
been identified as a business risk. PS reported that BCL were also considering the implications to community
benefit targets as having the pods built off-site would reduce the number of trades on the site therefore
reducing local employment opportunities. AK advised that he would be identifying the number of one-off
bathrooms.

DS advised that BCL were going to prepare mock-ups of the front facade to the New Children’s Hospital and
that he would provide drawings to the NHS team in due course.

Focus on obtaining information for
Interim Design Certificate.

BCL and NHS to liaise to identify
solution to AGV FM issues.

NCH drawings to be provided to
NHS team

ALL

ALL

DS
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Detailed Design — Progress
Update
1:50 programme

Fire Strategy

DB reported that the 1:50 programme remained on target for completion. The first round of 1:50 meetings had
been completed and the 2 week recess had just commenced.

DS advised that the Fire Strategy Report would be submitted to Building Control the following day. The
compartment drawings would be finalised and submitted in due course.

A meeting had been held with Building Control and the Fire Brigade. It was proposed that a follow-up meeting
be scheduled to allow a question and answer session on the Fire Strategy Report and Compartment drawings.
Building Standard’s had indicated that their timescale for providing a response was 15 days. AS enquired if the
Fire Staircase proposal had been costed by Doig & Smith and GK reported that a costing had been prepared.
DS suggested that the addition of 3 staircases to the new Adult Hospital may be an issue for the GCC
Planners.

DS reported that he had met to discuss the energy centre earlier that day and it had been a positive meeting.

Labs Construction

DB advised that the pouring of the cores was on programme for example core 4 had been completed, core 1
had 2 more lifts to go to completion and core 3 had 1 more lift to go to ground floor level. The mortuary slab
had been cast and the drainage installed. The tunnels had been completed to core 2 and work on the mortuary
walls would commence w/c 26t July 2010. The works to the mortuary were on target for completion at end of
August 2010.

The works to area 1 included the columns being erected and the drainage being installed.
The verticals to the pod area would start later that week.

The construction and 6 week look-ahead programmes were continuing to be discussed with DH. PM reported
that an update of the RDD was awaited. AS enquired if there was anything that BCL were awaiting from the
NHS team and it was confirmed that there were no actions for the NHS team at this time.

PM reported that the Commissioning and Environmental Impacts were being progressed. The bench-mounted
equipment specification had been identified in order to allow the electricity to be appropriately sized. DB
enquired whether the equipment schedule (revision4) was being updated and it was confirmed that it was not
being updated.

RDD update to be provided

DB
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Planning Progress
Labs

Masterplan

A&DS

Transport

Drainage

Reserved Matters

DS reported that good progress had been achieved for the Labs Project and all the pre-start conditions had
been completed.

DS advised that the masterplan for the Adult and Children’s Hospitals Project had been approved and the 19
conditions had been addressed and responded to. In relation to the pre-start conditions it would be necessary
to hone out on the final materials. The sign-off of the conditions was pursuant to the red-line boundary and it
had been suggested that the GCC Planners may not sign-off on whole conditions as there were some
conditions that were SGH wide i.e. lighting, security, cycle paths, etc. There was a need to identify a
mechanism to allow the GCC Planners to sign off conditions within the BCL site zone within the red-line
boundary.

DS confirmed that A&DS had intimated that they do not require any further information. Jim Miller would be
sending the Nightingale information to A&DS on CD.

It was noted that there would need to be a drop-off point(s) for the hospitals. AS reported that he had been
asked to demonstrate where drop-off points at other hospitals work. He had asked SPT and WSP to identify
hospitals which had successful drop-off points.

DS reported that the GCC Planners had intimated that they would be willing to discuss road ownership options
i.e. whether the NHS would prefer to keep the road as a private road or to have the road adopted. It was
suggested that should the road be a private road then Scottish Water would not need to be involved in any
Roads Construction Consent. DH had attended the meeting with the GCC Planners and he should be asked to
advice at a future PMG what undertaking is required by the Board. PM reported that the RCC takes account of
drop-off point management. MB advised that if the road was to be kept as private then there was different
drop-off point regulations i.e. needs to have a 2m strip from drop off point to carriageway.

DS advised that the drainage proposals had been discussed with Tom Barnsley (TB). It has been indicated
that the NHS do not want a pond that could become an eyesore or a safety issue. BCL were looking at
adjusting paths to move ‘pond’ further away from the front. TB would be reviewing the potential to move paths
and would issue a new drawing in due course. GK reported that the pond/drainage issue was under review
and a meeting with WSP had been scheduled for later that week.

DS advised that the information to satisfy the “Reserved Matters” had been submitted.

Identify mechanism for GCC
Planners to sign-off conditions

DH to provide update on GCC
Planning Transportation
discussions at next PMG

DS to provide update to next
PMG

DS

DH

DS
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Land Acquisitions

Scottish Water

Scottish Ambulance Service

PM reported that the Board were awaiting the District Valuators valuation. DS advised that an application to
planning had been submitted re strip of land.

PM reported that the tender for the refurbishment works at Leverndale Hospital. A package of works to
relocate Estates had commenced.

PM advised that the demolitions works package for the ambulance depot had been prepared. The proposed
start date for the demolition had been targeted at November 2010. It was hoped that the Ambulance Service
Depot decant would be timeous. The lease for the new workshop was being signed.

DB sought confirmation about when the existing helipad would be decommissioned and AS reported that it
would be decommissioned in March 2011. DB enquired about the process to decommission the helipad. AS
advised that the SAS had to finalise site for heliport and they were responsible for identifying an interim
solution. DB enquired if there was a possibility of decommissioning the site earlier as there was an impact on
the timeline for the Jenny’s Burn diversion. AS advised that he would ask SAS if there was any opportunity for
them to move off earlier.

AS to enquire if Helipad can be
decommissioned earlier that
March 2011

AS

Demolitions and Site
Clearance Works

Services

AK advised that tenders for the demolition works had been returned and the successful contractor had been
identified. He requested a PMI to start/let the demolition contract. Due to the demolitions target start date of 9th
August 2010 the PMI would be required asap. The asbestos survey information would need to be provided to
the contractor asap in case they needed to inform the HSE prior to commencing the demolitions work.

PS advised that there were two options re contracting the demolitions works. The 2 options were as follows:

e  Option 1 would be to set-up a separate cost code in cost plan and do the demolitions as disallowable
cost and BCL to raise a separate invoice. This option may cause an audit issue.

e Option 2 would be to set-up a separate stand-alone NEC Small Contract. BCL had experience of
small works contracts on the Peterborough contract and no issues had been identified. AS requested
that PS check whether the demolitions contract would be NEC of JCT.

GK enquired about the dilapidations survey and it was noted that there were no adjacent buildings.

PM advised that as there was concern that the historical site services information may be incomplete a tender
had been put out for site survey works. The tenders would be received by the Project Team on Friday 231 July
2010. AK reported that it was planned to isolate the services at the buildings being demolished and remove
the services at a later date.

PM reported that he would instruct another company to undertake the electricity works to the nursery.

PS to confirm if demolitions
contract would be NEC or JCT

Instruct Nursery electricity service
works

PS

PM
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8. | AOCB

e  Other Site Issues AS enquired if there were any further site issues requiring discussion at the PMG. AK advised that he was
awaiting drawings. DB suggested that the other site issues would be headline issues for discussion at the
PMG i.e VIE relocation, Substation, Qil Tanks and Linthouse Burn diversion. AS reported that the NHS team
team would need to have a separate session to go over the drawings and AK agreed to organise as | Organise separate sessions for AK
necessary. PM reported that the Board team were still considering the final location for the VIE as it would be site services drawing review
advantageous to have the VIE as close to theatres as possible.
AK advised that he was considering utilising the CP2 space until December 2013 for a waste station and he Confirm if Board require CP 2 PM
enquired if the Board would be requiring this land prior to 2013. PM agreed to confirm if the land would be area prior to 2013
required.

e FM DS reported that a reconciliation of the scheduled area was being undertaken. Early indications were that FM
was over area by approximately 240m2 from that originally scheduled. AS advised that the focus for the Board
was the total area as changes should be undertaken on a holistic basis. DS intimated that he would be
meeting with Tribal the following day to review and agree. AS enquired if a reconfiguration of the extra FM | DS to check if reconfiguration of DS
area could solve the AGV issue and DS agreed to check if this would be possible. FM could solve FM AGV issue

o Discharge Lounge PM advised that he had met with Emma White on 17t July 2010 to discuss the discharge lounge. EW had
undertaken work to resolve the discharge lounge issue and had identified that rotating the discharge lounge | PM to provide update at future PM
may be a solution. A further meeting would take place on 22nd July and DS was invited to attend. PMG

9. | Date and Time of Next Meeting

Tuesday 31 August 2010 at 12.30pm in Boardroom, Site Offices — Top Floor, SGH Construction Site
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ACTION NOTE
Present: Alan Keeley (AK) Alan Seabourne (AS) Douglas Ross (DR)
Darren Smith (DS) Gill Kirkness (GK) Liane McGrath (LM) (notes) Peter Moir (PM)
David Hall (DH)
Apologies: David Bower (DB) Mark Baird (MB) Ed Mclintyre (EM)
Mark McAllister (MM) Ross Ballingall (RB) Tom Allan (TA) Paul Serkis (PS)
Shiona Frew (SF)
Item Item Discussion/Information Action Action by
No Whom
1. Notes of previous meeting | Accepted as accurate record subject to the following amendments:
Amend previous action note LM
Item 2, Car Park 2/Substation “...to show the local community that CP3 would not be on 3 levels...”
Item 3, Detailed Design progress update, Fire Strategy: “...the Fire Strategy Report would be submitted to Building
Control the following day...."
2. Matters Arising
Appendix K | DS advised that a schedule for managing the Appendix K process was now planned out. Dates of the workshop -

Kitchen Relocation

Site Investigation Report

Drawing Issue List

meetings have been included in the tracker which also details drawings that will be reviewed. DS agreed to forward
the updated tracker to AS and PM.

PM noted the importance of streamlining the process and ensuring all key dates are captured within this one
document. PM noted concern that some actions detailed on the Appendix K programme had not been carried out
and the document does not reflect the current status.. DP confirmed that other key dates from the Appendix K
programme have been updated and are also included in the tracker. This tracker will replace the programme as the
main process management tool.

DS noted that an area on the top floor of the project offices had been set aside to hold the drawings required for the
Appendix K reviews.

DS advised that the revised drawing had been drafted to show the gauss line.

DS advised that the first part of the Sl report was complete and ground contamination will be next. The work is on
target.

DS advised that the Laboratories drawings have been checked and the list is being refined, this will be issued this
week. DS noted that Capita Symonds still required access to some drawings in order to carry out their Project
Supervisor role. PM confirmed that the Capita brief has been forwarded and this details their remit.
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contd

M&E Matrix

Pedestrian Access

Car Park 2

BREEAM

DR advised that he has received feedback from Wallace Whittle and will be confirming workshop dates. DP enquired
as to what this matrix detailed, DR advised it is an environmental data matrix for the whole project and information
included in it has been extracted from the room data sheets. This in formation will be cross checked with the ERs to
check compliance.

AK advised that a procedure for the changing over of gate personnel has been agreed. A stop sign has also been
placed at the site exit.

PM advised that a meeting with Hypostyle, BCL and WSP was held and all parties agreed that the substation will be
designed with the understanding that a car park will be on top. Liability issues will be addressed in due course.

DS noted that the design is progressing and meetings between WSP and Hypostyle are ongoing. This building may
also be exempt from requiring a building warrant, due to the location and use of the structure, DS is exploring this
further.

AK queried the date for hand back of this land as BCL would like to put hard standing down on the footprint, however,
if there is a possibility this would need to be removed within a short time frame this would be reconsidered. AS
confirmed that the hand back date for the land is scheduled for December 2013 and currently could not foresee any
change to this.

AS queried if there were any warnings that the substation structure costs would be outside of the £3.4million, DS
noted that this still needs to be quantified.

AS noted that following the BREEAM meetings actions should be progressing. PM noted that Hugh McDerment has
been asked to follow up on which actions are complete and to chase any that are outstanding. AS noted it is
extremely important that all actions are completed within the timeframe. AS advised that Susan Logan will be
producing a report based on the evidence provided and this will be used at the Gateway review. DP noted that a
similar report would be useful for Full Business Case submission, AS agreed that a progress report would be
required.

DH queried as to why the exemplary scoring is not being sought for some of BREEAM points. DP advised that he
had received an explanation for this from the contractors, however, the full details would be better explained directly
from them. DH noted that an explanation would be helpful as if there may be measures that could be taken to help
achieve the points. DP agreed to collate the contractors reasoning and circulate.

AS noted that a meeting will be arranged between himself, PM, DH, Hugh McDerment and a BCL representative to
discuss BREEAM progress further.

BREEAM meeting to be
organised

LM
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cont'd

AGVs

Mock Ups

DS confirmed that updated drawings had been sent to PM, DH and Karen Connelly. DS has requested that the
drawings are reviewed and comments fed back. DH noted that after reviewing the drawings he had some concerns
including:

- One major procedures room has been reduced from 27.6m? to 24.7m?, ERs detailed a requirement of 29 m?

- Sterile supplies area has reduced from 24.7m? to 11m?, ERs detailed requirement of 15m?

- Female staff changing room reduced from 39.5m? to 20m?

- Query that workstation and x-ray bay have been removed from ground floor

DH noted that he had further queries and would discuss with DS.

AS advised that further discussion between the client and the architect is required so agreement on the changes can
be reached.

AS noted that Karen Connelly would be attending the Early Warning meeting next week to give an update on AGV
and cart issues.

AK noted that the first of the three user group visits to the mock ups took place today, further visits are scheduled for
the 6t and 25t August. A final round of feedback will follow and then any decisions on changes will be made. AK
noted that the bi-fold doors had been replaced with 2 leaf doors in the mock up.

AS noted that the press had shown interest in viewing the mock ups. It will be noted that these structures are working
areas and not show areas. Any visits by the press will be organised through Fiona McCluskey.

Detailed Design — Progress
Update
Fire Strategy

DS advised that BCL are trying to ascertain if the Fire Strategy Report had been sent on from Building Control. BCL
are awaiting formal feedback.

DS noted that further meetings including Building Control and the Fire Brigade will be set up, AS requested that the
Board’s fire officer be include in any further meetings. AS also requested that DS seek advice from WSP as to
whether compliance with fire code will be achieved.

Labs Construction

AK advised that good progress is being made on the construction site. The site is now ready for suspended slab
pour and next week the pour over the mortuary will be progressed. AK also noted that information from URS had
improved.
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5. Planning Progress
DS advised that he will issue an up to date schedule. Good progress with the process is being made. DS advised -
that current the main focus is on addressing the outstanding pre-start conditions.
DS noted that the Board need to consider the issue of complete discharge of conditions given that the BCL work only
affects part of the masterplan. The GGC Planning department have advised a mechanism to deal with this issue will
need to be agreed in due course.
DS noted that clarity is required on what the expectations are for the rest of the SGH site. AS noted that the Board
needs to confirm if additional works on other parts of the SGH site can be carried out post the project completion in
2016. PM and DS will discuss further.
DS advised that further technical meetings are still to take place, AS noted that is possible he will attend. PM advised
that the Board are awaiting consent for the Linthouse burn diversion
6. | Land Acquisitions
Scottish Water | PM reported that the Board were still awaiting the District Valuators report. AS noted that this item should be -
removed from the PMG agenda in future and will be brought back to the group once an update is available.
7. | Demolitions and Site PM advised that the demolition contract has been entered into. The demolition start date is still to be finalised and will

Clearance Works

be confirmed once asbestos reports have been received.

AK advised that a flooded duct was noted by the surveyors and confirmation that is has been isolated will be required
before demolition can commence. If isolation can not be confirmed then a further survey will be required so it can be
isolated. AK noted that he has discussed this with Sam Suddese.

AS queried as to whether a penalty will be enforced by the sub-contractor if the start date is delayed. DH advised that
this would not happen, however, the timescales are tight and if demolition is not started imminently then the BCL
programme will be affected.

AK confirmed that ground dampening will take place during demolition work and surrounding buildings may be
advised to keep windows closed during this time.
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8. | AOCB

e Mock up panels DS advised the he will follow up on the mock up panels and will forward to PM when available. Mock up panels to be DS

forward to PM when
available.

e Monthly Report PM noted that within the ‘constructional logistics’ section reference is made to materials arising from the demolitions
being taken off site through gate 6. AK confirmed that this was correct and had been planned so materials did not
need to be transported through the car park. -
AS advised that PS agreed to change the format of the monthly report, future reports will be formatted as a
contractors report on progress. The Board will add an update from Capita Symonds and any additional information as -
required.

e Scottish Water DP noted that a meeting was held with Scottish Water some time ago to discuss off site infrastructure. An application DP
for connection to the Laboratories site will be required so dialogue with Scottish Water may need to be opened again | Scottish Power meeting to
soon. AS noted that it would be helpful to set up a meeting with Scottish Power and the Project Team. be set up

9. | Date and Time of Next Meeting

Tuesday 17t August 2010 at 12.30pm in Boardroom, Site Offices — Top Floor, SGH Construction Site
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Present:
Darren Smith (DS)
Shiona Frew (Notes)
Apologies:
Paul Serkis (PS)
Item
Notes of previous meeting

Matters Arising
Kitchen Relocation

Drawing Issue List

Car Park 2

Monthly Progress Report

Appendix K

Labs BREEAM

A51662829

PROJECT MANAGEMENT GROUP: 17t August 2010

ACTION NOTE
Alan Keeley (AK) Alan Seabourne (AS)
Douglas Ross (DR) Gill Kirkness (GK)
David Hall (DH) Liane McGrath (LM)
Peter Moir (PM) Ross Ballingall (RB)

Discussion/Information

Accepted as accurate record.

DS advised that work to finalise the detail of the kitchen relocation re radiation was ongoing. BCL were
continuing to liaise with Frances Wrath.

Page 97

David Bower (DB)
Mark Baird (MB)

Mark McAllister (MMc)
Tom Allan (TA)

Action

Finalise kitchen relocation detail
for sign off by NHS team

DS requested a copy of the Capita appointment. SF was asked to check whether PM had already issued this to

DS. DS reported that he had met with John Redmond to discuss the appointment and that after the drawing

PM to issue copy of Capita

review he would ask the BCL Document controller to issue all the Labs drawings to Capita. appointment

It was noted that the sub-structure costs were still to be quantified. DS advised that liaison was continuing

between BCL, WSP and Hypostyle to design the substation.

AS advised that the format of the Monthly Progress Report will change. The revised format had been discussed BCL to forward report for

with Paul Serkis. A report from BCL would still be required for inclusion in the new consolidated report.

DS advised that the Appendix K was being updated and would be issued to the Board team on Thursday 19th
August 2010. The schedule will thereafter be shared with the Board on a regular basis. There are a number of
workshops and meetings on-going however BCL would prioritise the drawings to the NHS team for review.
AS stressed that the NHS Team were continuing to push on towards FBC.

AS reported that at the previous meeting with Susan Logan to discuss obtaining the Labs Interim Certificate

inclusion in the monthly report

Appendix K to be issued to NHS
Team by 19/08/2010

there were a number of actions on both the NHS and BCL teams. A joint meeting to review of the current status

of actions and agree the consolidated had been arranged to take place on Friday 20t August 2010.

AS advised that as the FBC for the Labs Project had already been approved by the Scottish Government they
would not be pushing for the Labs to be BREEAM “Excellent” however the Board are still continuing to pursue
“Excellent”. A further meeting with Susan Logan had been scheduled to take place on 25t August 2010.

DS reported that the current BREEAM criteria was not Labs building specific and he enquired whether it would
be possible to request a bespoke BREEAM criteria. It was agreed that this could be further discussed at the
meeting scheduled for Friday. AS enquired about gaining further points due to having obtained Considerate

Action by
Whom

DS

PM

PS

DS/DB
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1:50 Process

Constructor status. AK advised that obtaining further points was almost impossible.

Discussion/Information

Podium - AS enquired whether the AGV podium issue had been resolved as the Board were awaiting a final
drawing from Nightingales for sign-off. DS agreed to check the status of the sign-off as he thought that the final
drawing had been provided to the NHS team.

Carts - AS reported that the AGV carts would need to be further discussed at the forthcoming Early Warning
meeting. The discussion would cover the carts, costs, pits/lifters and over-over costs which BCL would be
contributing.

The NHS team also needed to have a session to discuss AGV strategy, etc. DS reported that the AGV
simulation would be finalised on Friday 20t August 2010. Thereafter, Swisslog were proposing to provide a
presentation to the NHS Team. DR reported that it had been agreed at the Commercial Group that BCL
should arrange a 4 hour workshop and provide the detail of the AGV Strategy. AS requested that BCL liaise
with the NHS team to agree the agenda for the AGV workshop.

AK reported that he had issued the drawings to Structal. It was proposed to build the mock-up panels on the
grassed area at the front of the site offices. A target date for this construction was still to be identified and
liaison with Structal was on-going.

AS enquired if not having the mock-up panels would have any impacts on planning . DS confirmed that there
were no issues at present. BCL were providing the Planners with a generic description of each of the
materials. AS suggested that the Planners wanted to view the panels before going to Committee. DS reported
that constructing the mock-up panels was not a quick task. He would liaise with Jim Miller to ensure that it had
been reinforced to the Jim Patrick that the mock-ups would not be available.

AS thanked AK for notifying the Facilities Department about the parking restrictions on Hardgate Road. He
asked that more notice be provided in future. AK reported that BCL only found out about the parking
restrictions when the road signs were put in place and that BCL would endeavour to provide more notice in
future. Scottish Power had started the temporary power supply works. It was anticipated that the temporary
power would be on in 2 to 3 weeks and this would allow for the removal of the temporary generators.

It was noted that the 1:50 process was ongoing and remained on target.
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Action

DS to advise on sign-off status

BCL to organise AGV session
with Board team

DS to liaise with JM re reinforcing
to JP that the mock-up panels
would not be available
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A&DS/IGCC

Discussion/Information

DS reported that the report had been submitted to Building Standards Division.

A meeting to discuss other fire issues had taken place the previous week with Building Control, Fire Brigade
and Gibby Donnelly. The issues which had been discussed at this meeting were a) design notes/alternative
compliance issues, b) compartment sizes, c) hydrant positions. DS advised that he intended to have a
separate information session with Gibby Donnelly (GD) and AS requested that a representative from the Board
team also attended the information session. He requested that due to the on-going discussions that the ward
layout should not be discussed with GD until the fire strategy had been approved by Building Control.

DS advised that he was trying to arrange a separate session with Raymond Barlow to discuss the Wards Fire
Strategy to discuss options i.e. lobby, fire curtain, etc. AS enquired about the timeline for feedback from
Building Control and DS reported that they had indicated 15 days.

DS reported that the Building Warrant fee had been discussed and that it was accepted that the Building
Warrant ties the new hospitals proposals into the old regulations which are known standards. The way forward
re staging had been agreed.

GW was reviewing the fee costs and staging payments. The fee for the energy centre was still to be bottomed
out prior to FBC in order to be able to start immediately after FBC approval. AS requested that BCL identifies
the cost in order that DR can check the cashflow.

It was noted that:
o the Labs Construction was on programme,
the quality was acceptable,
the drainage works were on-going,
suspended slabs were commencing,
2 cores were nearing completion,
The control of materials coming on site was being addressed by David Jordan.

DS advised that a meeting had been held with the Planners to discuss the horizontal landscape materials i.e.
granite, etc. He reported that there should not be any problems addressing their issues. Jim Patrick had
indicated that he does not want zinc and that he has requested sandstone along the bottom of the front
elevation then glass. The design team were not happy with this request, they believe that it will make the
hospitals frontage look like a shop and BCL will continue to defend the current proposals. The entrance has
been revised to take account of Jim Patrick’s other comments.

AS confirmed that the focus should continue to be on satisfying the Council Planners requests.
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NHS team to provide a rep for the AS
meeting of BCL with GD
BCL to advise DR re fee PS

costs/staging for checking against
the cashflow.

Continue to focus on Council DS
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DS reported that there were differing views re the treatment to the north elevation of the energy centre (Jim
Patrick requesting it to be translucent). BCL were working on a proposal to satisfy the differing views.

AS asked that should the materials on the main build not be agreed whether this would then become a
condition. GK confirmed that the materials would become a condition. DS suggested that it would be highly
impossible to obtain approval at Committee for all the conditions. AS requested that BCL ascertain if there is
any information that is critical to ensuring that the Planning Committee date does not change.

DS reported that work was on-going.

DS reported that the only issue remaining was how to discharge condition re red line boundary v's BCL
Construction site.

DS reported that there was concern re maintaining the parks i.e. ensuring that the parks are not built on at a
later date. It was noted that even if the Board decided to build on the parks at a later date that this would be
subject to a planning application therefore the GCC Planners would ultimately have to decide whether the
parks could be built on.

DS reported that the legal discussions re RCC were being progressed and an analysis of the timeline was
being investigated.

It was noted that BCL needed to provide feedback on the current status of the Legal Perpetuity Agreements.
DS suggested that there may be a need for wayleaves re cabling.
DS enquired if there would be an acceptable but unenforceable condition which the GCC Planners could

request i.e. 1 that the Board could never meet as this would prevent the Council from adopting the road and
would protect their position. MB was requested to investigate cabling/road permissions.

AS reported that the Board had reached agreement to purchase the required land from Scottish Water. The
price of the land was within budget. The terms had been agreed in principle. The land acquisition would be
progressed once FBC has been approved.

AS advised that the NHS Team would provide a plan for the demolition of the SAS buildings. HMc was liaising
with Reigart to discuss these demolition works and obtain a quote for the works.

BCL to check if there is any
critical information awaited by the DS
GCC Planning Committee

BCL to provide update on current DS
status of Legal Perpetuity
Agreements

MB to investigate cabling/roads MB

permissions
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Discussion/Information

AK advised that the contract notice had been issued to Reigart and Reigart would start on site on 31st August
2010. BCL were liaising with Reigart to prepare a revised demolitions programme. The programme was
currently being reviewed to identify if the programme can be reduced to 10 weeks in order to complete the
works before FBC. The buildings would need to be demolished in order to undertake the Geo Technical
Report by December 2010 so that start on site can commence immediately thereafter. AK was requested to
provide the NHS team with a plan identifying when the buildings are needed, mobilisation and construction
plan. AK was requested to flag up any pressure points with the NHS team.

o  Mock-ups
AK requested a wrap-up report of the comments received from the mock-up visits and AS agreed to ensure a
report was provided.

Tuesday 31st August 2010 at 12.30pm in the Boardroom, Top Floor, SGH Site Offices.
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ACTION NOTE
Present: Alan Keeley (AK) Alan Seabourne (AS) David Bower (DB)
David Hall (DH) Douglas Ross (DR) Darren Pike (DP) Grant Wallace (GW)
Liane McGrath (LM) Mark Baird (MB) Mark McAllister (MMc) Ross Ballingall (RB)
Shiona Frew (notes)
Apologies: Darren Smith (DS) Gill Kirkness (GK) Paul Serkis (PS)
Peter Moir (PM) Tom Allan (TA)
Item Item Discussion/Information Action Action by
No Whom
1. | Notes of previous meeting Accepted as accurate record. -
2. | Matters Arising
Kitchen Relocation | AS advised that the kitchen relocation detail had been completed apart from the radiological protection issue
which was still be finalised. DH reported that the radiological protection issue would be discussed at the Joint Add radiological protection to DH
Medical Planning and Technical Design meeting scheduled to take place on 1st September 2010. agenda for MPG/TDG
Drawing Issue List | RB reported that all the drawings had been made available to Capita. -
Car Park 2 | RB advised that drawings had been prepared and issued to Hypostyle for comment. It appeared that the sub-
station did not need a Building Warrant as the sub-station would need to be incorporated in the Building Warrant | Provide drawing to NHS team RB
application for Car Park 2. It was noted that the NHS Team would receive a copy of the drawing once finalised. once finalised
Scottish Power | DP advised that he was trying to locate the person who was programming the re-laying of the road to try to
delay the works until after the Scottish Power cable had been installed rather than the digging up the new road. | Continue to pursue cable being DP
He agreed to continue trying to make contact with the appropriate person. It was noted that Scottish Power had laid before road has been re-
received early payment to allow them to commence the works before the football season started. DH suggested laid.
that DP should liaise with the GCC Roads Dept rep who had been attending meetings taking place in relation to
the masterplan application. DH agreed to provide the contact information to DP. Provide contact info for Roads DH
Dept rep
Appendix K | DB advised that:
a) Hard Landscaping — the drawing(s) had been revised to incorporate the changes made by GCC
Planners. Doig & Smith were undertaking a cross check of the costs.
b) Elevations - the drawing(s) had been revised to incorporate the changes made by GCC Planners. Doig
& Smith were undertaking a cross check of the costs.
c) 1:500s — updated and ready for issue. -
d) 1:200s - children’s hospital drawings had been issued and the adult hospital drawings would be SF to check NHS team had

issued later that week to the NHS team.
e) Finishes — The NHS Team had completed the review of the finishes drawings. Doig & Smith were
undertaking a cross check of the costs.

received the revised drawings.
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Item | ltem Discussion/Information Action Action by
No Whom
2. | Matters Arising (cont'd)

Appendix K (cont'd) f)  Wall Protection - The NHS Team had completed the review of the finishes drawings. Doig & Smith -
were undertaking a cross check of the costs.
g) Glazed screens - The NHS Team had completed the review of the finishes drawings.
h) Radiation Protection — cannot be progressed any further at this stage Fire Strategy — final strategy
now known re wards/tower. The Board were still to review these drawings. AS suggested that it WSP to meet with GD LM
would be useful for WSP to meet with Gibby Donnelly (GD) to give him an overview of how the areas | LM to check 16/08 suitable for GD
were designed. It was confirmed that the next Fire meeting was scheduled to take place on 16t Check if Board have been issued DB/SF
September 2010. LM was requested to check that GD would be attending this meeting. DH with podium plans
suggested that the NHS team were yet to receive the podium plans.
i) Acoustics — had 1 meeting so far and the next meeting would be scheduled asap. MB advised that Acoustics meeting output to be DB
he had not seen any output from the first meeting. DB agreed to check for the output and provide to provided to MB
MB.
j)  1:50 programme - programme ongoing and on target to complete on time -
DP updated on the M&E drawing review as follows:
e Electrical - completed all electrical drawings including fire alarms, sprinklers fire strategy circa 2
weeks previous
e Medical Gas, VIE and Renal — being reviewed the following day
e Public Health — scheduled for review on Thursday
DH reported that in terms of the information passed over to the NHS team for review that the M&E design
information was more advanced than other workstreams. There was a need for BCL to pass over any Feedback C&B comments to DS MB
outstanding information asap. DP reported that only minor items remained to be concluded. Provide drawings to NHS team DS
MB reported that Currie & Brown had comments to feedback to DS re the co-ordination of the Appendix K. The
Civils information requirements had been reviewed and the provision of method statements may reduce the
amount of civils drawing information required. DP reported that the Vacuum tube and Swisslog detail was not
being reviewed as part of the Appendix K review. It had been agreed that the final issue of the M&E revised
drawings would be held back until after 10t September 2010 when all information would have been reviewed
and all drawings would therefore be provided in final form.
GW advised that there were no cost issues arising from the design review process to report at this time. DR
Confirm issue date for DB

reported that in terms of the 1:50 process the next key milestone the completion date for the 95%
standard/generic room types sign off. DB agreed to confirm the issue date.

standard/generic room types
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Matters Arising (cont'd)
Appendix K (cont'd)

Labs BREEAM

Adult and Children’s BREEAM

AGVs

Carts

DH advised that the NHS Team had only received the codebook schedule of accommodation for the New
Children’s Hospital and he requested information to be able to obtain an indication of the overall schedule of
accommodation as what had been provided so far was a departmental SoA for the Children’s Hospital only.
DH reported that progress towards completing the Appendix K exercise was good however a tremendous
effort was still required to conclude the exercise on time. He advised that the M&E review process had worked
well and due to the large amount of costs being attributed to M&E a robustness of the costs had been
obtained. Concern was raised that due to the amount of information being reviewed and the different teams
involved there was not one person who had a full picture of everything at this stage. He reiterated that the
target date for all the information to be provided to the NHS team was 15t September 2010. It was noted that
for the purposes of the FBC that the costs needed to be produced by the 8t September 2010.

DP advised that the M&E VE items had been put to the side for now and that he proposed to undertake a page
turning exercise and prepare a schedule of the changes. Some of the changes had been due to how the ER’s
had been interpreted however the BCL proposals did provide what was expected which may not necessarily
be as what was alluded to in the ER’s. It was agreed that a page turning session should be organised.

AS reported that the Board were still pursuing BREEAM “Excellent” status for the Labs Project. DB advised
that BREEAM “Excellent” appeared now to be more achievable. AS thanked everyone for the good effort put in
to reach the current status. DH intimated that the good effort needed to continue to achieve the interim
certificate at “Excellent” status. DP advised that there were still some areas where points could be achieved
and discussions were ongoing to obtain these points. AS enquired when the interim certificate would be
received and DP advised that it was expected at beginning September 2010.

It was noted that the Adult and Children’s BREEAM was following the process undertaken for the Labs
BREEAM however the co-ordination would be improved upon due to lessons learned from the Labs Project.
DH requested that cognisance be given to the lessons learned from the Labs process and where possible the
early points achieved. DP suggested that some of the conception points may be difficult to obtain however
these were being pursued. AS stressed that BREEAM “Excellent” was mandatory for the Adult and Children’s
scheme.

DP reported that Core F was nearly set and a workable proposal had been provided to Swisslog for them to
incorporate into the simulation. A few pinch-points had been identified for discussion with the NHS Team. DP
advised that the simulation presentation to the Project Team may need to be changed to 7t September as
Swisslog had advised that the 6t September is not possible for them to attend.

DP advised that Swisslog have provided a revised sub-base proposal. It was believed that the sub-base could
be further tweaked to ensure the sub-base system would be more manufactorable. The revised sub-base
would now take a single NDC trolley. The revised sub-base information would be provided to the NHS team
asap. GW advised that discussions on the costs were still on-going.

Schedule of Accommodation
information to be provided which
allows for the total SoA to be
identified.

Schedule of changes to be
prepared. Page turning exercise
to be arranged

Confirm date and time for
Swisslog meeting

DB

DP

DP
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Matters Arising (cont'd)

Carts (cont)

Mock-up Panels

Perpetuity Agreements

Borehole

AS reported that the carts/sub-base issue had been discussed at the weekly Early Warning meetings. The
ER’s had stated that the AGV system would need be able to be able to lift carts and subsequently BCL had
developed a sub-base. The costs for the sub-bases were therefore within the bid. The Board had identified the
number of sub-bases which would be required and would like to discuss the possibility of obtaining a
contribution from BCL to reduce the number of sub-bases by purchasing new compatible carts. The
contribution would be in lieu of purchasing as many sub-bases. The NDC carts would then be the only carts
which were incompatible and would need sub-bases. GW advised that Swisslog did not think that they were
ever providing sub-bases. DH enquired if there was potential to investigate off-loading from the lorry tailgates
onto sub-bases to eliminate the need for cart lifters. It would need to be ascertained that there were no Health
& Safety or Handling issues and if this operation had been carried out before. DP agreed to investigate the
potential to install a kerb/step so that the NDC carts could be wheeled onto the sub-bases and provide feed-
back asap but that there would be some operational issues which would need to be identified. AS reported that
the NHS team would meet again as diaries allowed. It was stressed that the AGV meeting with the FM
department was to demonstrate the flows and traffic only.

The group discussed the pros/cons and timetable for providing mock-up panels for the GCC Planners to view.
It was agreed that mock-up panels should not be provided as BCL had not procured the Adult & Children’s
Hospital envelope/finshes. RB reported that it was normal for Planners to place a condition on external finishes
and that BCL would accept the risk of this condition. RB agreed to contact Jim Miller in order that Ironside
Farrer can inform the GCC Planners that mock-up panels will not be provided however a visit to Peterborough
could be organised to show them the quality BCL will be striving to replicate on the Adult and Children’s
Hospitals. DR suggested that it needed to be enforced to the GCC Planners that the full contract for the Adult
& Children’s Hospitals had not yet been let therefore the sub-contractors had not yet been procured.

MB advised that the Board had issued a letter to Blair Greenock re entering into a ‘In perpetuity’ agreement re
SUDS drainage system maintenance however no response from the GGC Planning Department had been
received. He reported that he would liaise with GCC Planners to obtain a response.

AS reported that the Board team had received the cost information from BCL. The borehole proposal would be
progressed through the Board’s Change Control Process.

It was noted that a meeting to discuss the further site investigation survey had taken place however feedback
was awaited from GCC. RB was requested to ask Dr Alex Lee to provide a short 1 page summary on what had
been undertaken, the findings and the outcome with the Council in order that AS could report on at the next
NHS Board meeting.

It was advised that Borehole progress had been held up in terms of understanding what needs to be
undertaken in terms of monitoring. The Borehole was out-with the current construction site boundary at the
heli-pad. AS requested that AK/DP showed him where the proposed borehole location. DH advised that it
would be beneficial to do the borehole for Labs in order to minimise the building water charge for the Labs.

BCL to consider providing a
contribution towards new carts In
lieu of purchasing sub-bases.

RB to liaise with JM re reinforcing
to JP that the mock-up panels
would not be available

Liaise with GGC Planning Dept re
response

Liaise with Alex Lee re providing
summary paper to AS

RB/PS/GW

RB

MB

RB
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Detailed Design - Progress

Update
1:50 programme

Fire Strategy (cont)

DH reported that the Board's certainty on the Equipment list had reduced as there had been a greater
inaccuracy on the first run as it had been based on standard ADB and not on User Groups information. The
standard ADB was very out of date and obviously technology had also moved on. It was not anticipated that
the Board would be able to achieve a 90% level of certainty about the equipment list and 85% certainty was
now anticipated.

DH also reported that there may be an issue re equipment list pricing as it was now proposed to provide
Robert Stewart with an mdb and it was believed that there was not enough time remaining to allow the mdb
information to be rerun. It had previously been expected that an addendum would be provided to RS which
could be completed in the time allocated. AS requested a meeting with FW and DH to discuss ADB, MDB and
the Addendum information requested for issue to Robert Stewart.

It was noted that the 1:50 process was progressing well.

RB advised that the completion of the revised Fire Strategy was being progressed. DS had liaised with
Building Control re withdrawing the initial strategy from being reviewed as the Fire Strategy is being further
refined due to comments from Building Control. AS advised that he would contact Bill Dodds to ensure that he
had been advised that the initial strategy was being refined to include a range of improvements as requested
by Building Control and that Building Control had advised that if the improvements were incorporated then they
would not request Building Standards Division to review.

AS reported a meeting with HFS to advise them on the amended ward plan. HFS had been extremely positive
about the amended ward plan and they had advised that no further input would be required from them.

Arrange meeting

SF

Labs Construction
Programme

It was noted that:
o the Labs Construction was generally on programme,
the mortuary basement was almost complete
the last pour to the water tank would take place later that week
level 1 had been poured the previous week
work to the level 2 tables were being commenced
Core 7 (pod) — preparation works finalised and ready for pouring
Cores 4 and 1 — works complete
Core 2 — works being progressed
The first pre-cast columns for levels 1 to 2 were expected in the next 2 weeks
450 cube of concrete had been poured the previous week
The ground floor slab at area 3 was being progressed round the corner
e Preparation works to area 4 had commenced
DB reported that there were no concerns with procurement and the procurement of packages was being
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It was noted that WSP would be providing a brief summary re site investigation works to the sub-group.

progressed. Page 109
Item | Item Discussion/Information Action Action by
No Whom
4. Labs Construction
Programme (cont)
Equipment (Group 2 & 3) | AS reported that Currie & Brown had completed a review of the Fume and Safety Cabinets. The NHS Team
carried out an exercise to identify what needs to be “new” against “transfer”. A cost profile of “new” against -
“transfer” had been evaluated at a high level as this was a cost implication for the new hospitals.
5. Planning Progress
A&DS | AS reported that he had met with A&DS to discuss their initial report as the report was not based on all the -
information provided.
AS reported that GCC had indicated that they would acknowledge taking account of the comments provided -
by A&DS.
Master-planning | RB advised that Gillespies had updated the drawings. Progress was ongoing. -
Labs | DS reported that work was on-going. -
Transportation | RB reported that the 3r¢ application to address Matters Specified in Conditions had been submitted. The
issues in relation to SUDS, Noise and Ground Contamination were being worked through. -
All issues were progressing reasonably well and within timescale. DH reported that he was hoping to get an
update on the number of objections later that day. Earlier that day he had been informed that there had been -
no objections lodged.
Risk | DH suggested that he did not envisage the Adult and Children’s project not obtaining the relevant planning -
approvals however there may be other conditions enforced and it would be beneficial to undertake a risk and
costing analysis on the conditions.
6. Demolitions
AK reported that Reigart had started work earlier that day and they were starting to erect the fencing. The -
asbestos surveys for the kitchen, etc, were being progressed.
7. Site Investigation
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AOCB

Mock-up rooms

Ogilvie

VIE relocation

Risk Assessment

AK requested a wrap up report of the mock-up comments. He advised that he had received correspondence
requesting that the mock-up reviews continue for a further month. Acoustics Logistic had requested that an
acoustics box (6m x 3m) be constructed for testing purposes and it was proposed to construct this at the unit
where the mock-ups are. AK requested an indication of the further visit dates and highlighted that it may be
that the acoustics box is being constructed at the same time as visits were taking place. AK enquired if it would
be possible to provide FM with the key for the mock-up units so that she could organise for the opening/closing
of the unit in line with her visit programme. AS reported that the Board team could be provided with a key
however on occasion there may be a need for BCL to assist with opening/closing the unit as for safety reasons
he did not want lone females attending the unit.

AK reported that a meeting with Ogilvie would take place the following week to progress the land deal. A
planning application for the site would be submitted in due course.

DR enquired whether the VIE relocation information had been provided to PM. AK reported that he had
received the revised drawing. BCL were looking for agreement to move the mess hut at the back of A&E. A
discussion on a) who would undertake the move, b) who would cover the costs and ¢) who would manage the
process was required. AS requested that AK provide information on a) what needs to be shifted, when it needs
to be shifted and c) any implications. AS enquired if an area had been identified for the relocation of the VIE
and AK confirmed that he had a drawing and that he would also mark out the ground so that a walk-round
could take place.

AS reported that he would organise for a meeting to discuss the transformer, VIE, Oil Tanks and Linthouse
burn relocations with BCL, Ronnie Clinton and Alistair MacLean. BCL were requested to raise an Early
Warning on the Sypro system.

It was noted that a following risk review meeting was to be organised. RB suggested that the risk review be
scheduled to take place after the next PMG.

Information to be provided by BCL
re what needs shifted, timing and
implications

Organise meeting with RC and
AMcL with BCL

Risk Review meeting to be
organised

AK

SF

SF

Date & Time of Next Meeting

Tuesday 14t September 2010 at 12.30pm in the Boardroom, Top Floor, SGH Site Offices.

ALL
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ACTION NOTE
Present: Peter Moir (PM) Paul Serkis (PS) David Bower (DB)
David Hall (DH) Douglas Ross (DR) Darren Pike (DP) Shiona Frew (notes)
Liane McGrath (LM) Ross Ballingall (RB) Mark McAllister (MMc) Derek McFarlane (DM)
Apologies: Darren Smith (DS) Gill Kirkness (GK) Grant Wallace (GW)
Alan Seabourne (AS) Tom Allan (TA) Alan Keeley (AK) Mark Baird (MB)
Item Item Discussion/Information Action Action by
No Whom
1. | Notes of previous meeting Accepted as accurate record. -
2. | Matters Arising
Kitchen Relocation | DH advised that the radiological protection issue had been discussed at the Joint Medical Planning and -
Technical Design meeting and had been resolved. PM noted that this item could now be closed.
Car Park 2 | RB advised that the drawings previous issued to Hypostyle for comment would be finalised by the end of this Provide drawing to NHS team RB/DS
week. Following this they will be issued. once finalised
Scottish Power | DP advised that he had contacted the road department to request that the re-laying of the road be postponed Continue to pursue cable being DP
until after the cable had been installed, although no official response had been received the work has been laid before road has been re-
stopped. laid.
PS noted that he would contact Scottish Power to request an update on the works including schedule for Contact Scottish Power for PS
completion. update on work
Appendix K | DB noted that the Appendix K tracker had been reviewed and updated to reflect amended drawing lists. DH
requested that this tracker be distributed, DB agreed to forward the fully populated tracker as appropriate. -
DH noted that agreed with DS all architectural drawings would be updated and uploaded to the system by the
end of September. The review of M&E drawings is set to conclude today, following this a report will be prepared -
by Capita the Project Supervisors. A quick turnaround for this report is expected.
DP advised that a programme of uploads has been prepared, detailing which sets of drawings will be uploaded
when. The upload will commence on Monday and will take approximately 4 days to complete. Following the Drawings to be uploaded then DP

upload, each drawing will be printed and delivered to the NHS Board for final review and sign off.

PM advised that all drawings should be signed off prior to FBC. DH noted that the reviews had gone well and
all involved should be comfortable with the final drawings.

printed and delivered to NHS
Board
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cont

Appendix K (cont'd)

BREEAM

AGVs

DB reported that the 1:50 programme will conclude on Friday. Nightingales have started to upload revised
drawings and they will be issued as part of a workflow by 4t October. PM advised that a process for signing off
is required and requested that hard copies of all drawings are given to the NHS Board so they can be signed off,
the workflows will also be signed off formally on Aconnex. DH noted that drawing scales have been reviewed
so fewer drawings will require sign off.

DP advised that an air products meeting had taken place. At this meeting points were raised over oxygen units,
2 full size units have been requested which may cause frost issues in future as both would not be used
constantly. An alternative of having 1 full size unit and 1 half size unit was raised. DP agreed to draft this into a
written proposal and circulate.

DH noted that the workshops to review the architectural drawings had worked differently from the M&E reviews.
Most of the architectural drawings have not been issued to the Board, they have been presented on the day of
the workshop. It is planned that these drawings are amended and issued by the end of September.

PM queried as to whether the schedule of accommodation had been checked. DH noted that clarification on
what was in original schedule is required so this is comparable with the current issue. All accommodation
including departments, plant and circulation space is required to be detailed along with totals.

PM noted that there were a small number of outstanding issues that needed to be addressed before the Labs
tracker can be completed. PM will be discussing this with Hugh McDerment on Thursday. Once this is
complete Susan Logan will be able to issue the report.

DP noted that a short internal review would be beneficial before the final information is sent to Susan Logan,
this review should include PM, DP, DH and Hugh McDerment.

DP advised that progress with BREEAM for the Adult and Children’s hospital continues to go well. Currently the
forecast for an Excellent rating to be achieved.

a) Presentation to FM Directorate
DP advised that Swisslog had presented a simulation of the AGV movements to the FM Directorate. The FM
reps did not raise any major issues and the simulation proved that, based of the quantities stated in the ERs, the
AGV system worked. The simulation would be further refined to make the AGV movements more efficient. PM
suggested that there was confusion over the cost of a cart lifter. DP advised that the cost saving associated with
the removal of a cart lifter from the system did not realise the saving initially anticipated as buffers, etc still
needed to remain. Conversely, the cost of adding in an extra cart lifter to the proposal would not be as
expensive as first anticipated as the buffers were already included in the proposal.

BCL to provide process
information

Oxygen tank proposal to be

drafted and circulated

BCL to provide SoA

PM to liaise with HMc

DP to organise internal review

RB

DP

RB

PM

DP
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AGVs

Borehole

b) Compatibility of Carts
DP reported that work to finalise the sub-base issue was progressing. Good progress had been achieved to
date by both the NHS and BCL teams to minimise the number of sub-bases which may be required. The NHS
Team now only required sub-bases for the NDC carts. PM requested a copy of the simulation and DP agreed to
obtain a copy and provide this to PM.

PM asked for an update on progress re Borehole Water. DH reported that the NHS Team were awaiting
confirmation from WSP that GCC/SEPA were not requiring any additional monitoring measures to be put in
place re leeching. RB agreed to liaise with Dr Lee (WSP).

DP to provide a copy of the
simulation

RB to liaise with Dr Lee re
GCC/SEPA confirmation

DP

RB

Planning - Progress Update

Objections

Timeline for Decision

Transport Meeting

Mock-up Panels

In-perpetuity agreement

Conditions

DH reported that the Planning Application had only received 1 objection in relation to the construction of the new
hospitals however Thales had raised concern re potential impact on their land (i.e. further burn contamination).
As the Planning Application did not receive 3 or more objections the application would not be submitted to
Committee and would instead be dealt with through delegated authority.

It was noted that a decision from GCC was expected at the end of September 2010.

DH reported that the last Transport meeting was to discuss technical aspects and that no formal instructions
had been issued from GCC.

RB confirmed that the mock-up panels for the GCC Planners would not be provided at this time. It had been
accepted that the GCC Planners would place conditions on the external finishes. Once the sub-contractors for
the external finishes packages had been procured then the mock-up panels would be prepared.

DH advised that the NHS Team had not received a response to the “In-perpetuity agreement” correspondence
which had been sent to Blair Greenock. He suggested that he did not expect the GCC Planners to respond and
that the correspondence would be accepted.

BCL confirmed that further information to discharge conditions had been submitted to GCC. DH agreed to liaise
with JM re MSC timeline and to report back to the next PMG meeting.

DH to liaise with JM re MSC
timeline

DH

Building Control

Fee

RB advised that the initial application had been submitted to Building Control. Building Control were satisfied
with the revised ward plans and they were no longer requesting a review by the Building Standards Division.

A&DS had not formally responded to GCC Planning.
RB reported that the Building Warrant fee had been agreed at £650k. BCL were identifying a payment profile

and to identify the 10% discount a payment had to be made before 1st October 2010 (for the Energy Centre) in
order to realise the benefit for the overall scheme.
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Building Control cont'd
Fire

It was noted that a revised Fire Strategy proposal had been discussed with Building Control, HFS and the Fire
Brigade and all the parties had indicated that they were satisfied with the revised Fire Strategy.

The Board’s Advisors had advised that BCL should focus on achieving compliance with Fire Code. DH agreed
to provide costs for 31 party review to PM.

BCL were continuing to finalise the Fire Strategy on the basis that the revised plan was compliant.

DH to provide 3rd party review
costs to Board.

DH

Labs Construction Progress

Basement/Fire Strategy

DB reported that the labs construction progress was going well. Specifically, progress was as follows:
e  Mortuary basement complete at level 0

Mortuary ground floor nearing completion

Level 2 — work in progress

Cores 3 and 5 had 2 more lifts to go to complete

the programme generally remained on target

DB advised that an area within the basement did not meet FFL and to make this area compliant with the Non
Domestic Technical Handbook it was anticipated that a mechanical air extract would be required. DS had met
with the Fire Brigade and a further meeting had been scheduled for later that week. PM reported that the issue
would be discussed further at the Labs Construction Progress meeting taking place the following day.

Add to Labs Construction
Progress meeting agenda

PM

Design Process
1:50 Process

DB reported that the final round of the 1:50 User Group meetings would be concluded by 17t September 2010.
The 1:50 drawings were being updated for formal issue to the NHS Team. DH enquired if it was anticipated that
there may be User Groups requiring a further meeting and it was confirmed that no further meetings had been
requested thus far. It was noted that a meeting to allocate rooms to specific design criteria had been undertaken
i.e. specifying consulting rooms. DH reported that the Board had organised a session to review the 1:50s the
following week.

Equipment

DB reported that the Equipment List had been issued earlier that day. DH reported that the equipment list had
been provided in excel format and not mdb. It was confirmed that Nightingales were preparing the equipment list
in mdb format. PS suggested that it would be advantageous to issue the equipment list via the Early Warning
process and that he would organise for the early warning to be provided.

PS to raise EW re Equipment list

PS
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7. | Demolitions and Site It was noted that the asbestos had been removed and the buildings were ready to be demolished. The survey

Clearances report undertaken on the kitchen was awaited. BCL were awaiting formal sign-off of the isolations. DH

requested confirmation of the target completion date for the demolitions and PS confirmed 12 weeks from the
start date of 31st August 2010. PM reported that the Board team would formalise the disconnections information | PM to formalise disconnections PM
re water and gas. information

8. | 33KV Sub-station DP reported that the sub-station works were due to commence at end of November 2010. The start date had
been pushed back due to site access congestion issues. The works had been re-programmed however the
Scottish Power date remained unchanged. The design detail had been identified which had allowed the
programme to be refined. Some of the programme items had already commenced i.e. new lamp-posts. DH -
enquired whether the refined programme took account of adverse weather and this was confirmed. DP advised
that Scottish Power were utilising the Ogilvie site for their parking and storage needs.

9. | Site Investigations DP advised that WSP were obtaining confirmation from SEPA/GCC re leeching/monitoring requirements. Provide update at next meeting DP

10. | VIE, Surgical Sub-station, Oil | DH advised that AK had prepared drawings for review. AS wanted to initially review these drawings internally.

Tanks The Board did not have a desire to move these items. BCL were requested to advise the Board on the time RB advise Board re necessity RB

criticality of these items and if moving these items was a necessity. PM enquired if these items were impacting and time criticality.
on current works and DP confirmed that there was no impact to the current works.

11. | AOCB

Equipment Group | DH reported that the Equipment Group were starting to consider future procurement and it was proposed to set-
up groups to focus on specific issues i.e. theatres, imaging. The process would be led by Robert Stewart and DH to provide paper outlining
supported by John McGarrity. PM requested that a paper be provided to the NHS team outlining the proposal. proposal re establishing small DH
groups to look at specific
equipment issues
Programme Review | PM suggested that the Programme Review meetings with the Board were needing to be re-established. DB

advised that the programmes had just been updated and proposed meeting on the 17t September and this was DH and PM to attend
agreed. Programme Review meeting on PM

17/09/2010
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11. | AOCB

FBC Timescales | PM advised that the timescales for FBC completion and submission were as follows:
e  Full Business Case first draft to be completed by 29t September 2010
e  Full Business Case final draft to be completed by 14t October 2010
e  Full Business Case to NHS Chief Executive on 14t October 2010 -
e  Full Business Case to NHS Board on 26t October 2010
e Full Business Case to Capital Investment Group on 9t November 2010.
12 | Date and Time of Next The next Project Management Group meeting would take place on Tuesday 28t September 2010 at 1.30pm in ALL
meeting the Boardroom, Top Floor, Construction Site Offices.
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Peter Moir (PM) Alan Seabourne (AS) David Bower (DB)
Douglas Ross (DR) Paul Serkis (PS) Darren Smith (DS)
Ross Ballingall (RB) Mark McAllister (MMc) Derek McFarlane (DM)

Darren Pike (DP)
Tom Allan (TA)

Gill Kirkness (GK)
Alan Keeley (AK)

Grant Wallace (GW)
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Apologies

As noted above.

Notes of previous meeting

Accepted as accurate record.

Matters Arising
Car Park 2

Appendix K

A51662829

DS noted that BCL are currently looking at the setting out of the car park. The position of cabling has been
surveyed and the report will be issued to the Board once the final co-ordinates are available. The Board can
then liaise with Hypostyle.

DB noted that Scottish Power remain on programme. The start date for the substation works has been put back
to aid site logistics. The car parking displacement issue while the substation work is carried out needs to be
addressed, the solution will be an interim measure and AK is coordinating this. Up to 50 car park spaces may
be affected and the Ogilvie site is being looked at as a potential temporary site for additional parking, this will be
progressed following FBC approval.

DB advised that the revised programme for the substation has been run. Power connection for the Laboratory
building is scheduled for the second week in August at present; however, this will be discussed further with
Mercury. Temporary power would be available if required for early commissioning.

DS reported that a meeting between PM, DH, MB and himself took place last week to assess the level of
Appendix K documentation that requires to be signed off. Drawings are currently being uploaded to Aconex
following M&E review and workshops. Agreement is needed on how the drawings should be presented for sign
off. PM, DS and DH to discuss this further.

PM noted that clarification on exactly what the Board is signing off at this stage is required. DH noted that sign
off of clinical functionality on the 1:50, 1:200 and 1:500 drawings would be done; however, the technical
specifications of drawings would not be signed off at this stage. DS agreed to draft a list for the Board detailing
what will be signed off fully and what will be signed off as ‘work in progress’.

RB noted that the main issues for BCL is whether the design meets the requirements detailed in the output
specifications. Some elements of the output specifications have changes and agreement on whether they

Clarification on how drawings
should be presented to the
Board to be agreed

List of sign off criteria to be
drafted and issued to the Board

PM/DS

DS
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BREEAM - Labs

BREEAM - A&C

AGVs

Borehole

replace the originals needs to be achieved.

AS noted that the Board will sign off the requirements detailed in the drawings, however, will not sign off how
these requirements will be delivered, therefore the output will remain the same. DH noted that issues may occur
if the output specification on the drawings do not detail the correct Board requirements and have not been
scrutinised as part of the Appendix K process. RB noted that the obligation for BCL to meet the ERs is clear
and BCL will work towards this.

RB noted that some elements BCL are obligated to satisfy require Board input, e.g. the fire strategy requires the
Board to develop a satisfactory operational policy to support the design. Consensus on these points will need to
be reached as the project progresses.

AS advised that the final sign off date for Appendix K is the 20t October, AS also noted that a summary
reconciliation meeting on Appendix K would be required prior to FBC.

AS noted that information had been sent to Susan Logan and a final update is awaited. The information sent
should satisfy many of the requirements and a positive outcome is anticipated. DS noted that this additional
information was a result of the initial review; Susan Logan had replied with some minor queries however BCL
have now addressed these. DS advised that Manny Ajuwon had spoken with Susan Logan on 24t September
and no further information was requested. The interim certificate is due to be issued soon.

DS noted that the current target is set at 74%. This is ambitious and will be challenging to achieve however
work is ongoing towards this.

DS noted that an AGV presentation had been delivered to the Board, the same presentation was then delivered
to FM staff. The presentation was well received from both groups. DS is currently collating the documentation
from the presentation and the data that was used to input into the model. This will form part of the package that
will be reviewed.

NDC cart compatibility remains an outstanding issue. DH advised that this cart will not be changed for
compatibility reasons and that a base will be required, the NDC warehouse is based around one cart design so
changing this to meet with SGH requirements is not an option. AS noted that the design of the base needs to
be considered carefully.

AS noted that the original tender documentation noted that the Board would be using different sized carts and
that there was a requirement in the contract to accommodate all carts. AS noted that proposals on addressing
this issue need to be developed by BCL as do any costs associated with the options.

AS noted that it was agreed that BCL would install, maintain and operate the borehole. Work on the borehole to
be progressed.

Appendix K summary meeting to
be organised

Options for cart compatibility to
be developed

LM

BCL
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Planning

DS advised that the third MSC application had been submitted. The decision on the second MSC application is
due before the 30t September. DS advised that further discussions with Jim Patrick re the application are
planned.

Materials to construct the mock up panels are currently being collated. The architects have viewed the
materials and the Board will be able to view this week. Planners will be able to see the materials following this.
DS reminded the group that the materials are purely samples and not full mock ups as the sub-contractors that
will supply the final materials have not been selected yet. The plan is to illustrate quality of supplies to the
planners rather than actual materials. The planners will not fully approve the materials based on the samples
provided at this stage.

DS advised that the planners have the current Energy Centre designs and will approve the application based on
these designs. Any changes following this will require to be agreed by the planners. DS noted that the ongoing
discussions on the Energy Centre are putting pressure on the project; DS, AS and Jim Patrick are scheduled to
meet on 4t October to discuss further. In the meantime the current design is being analysed to calculate costs.

RB noted that a final date for material submissions requires to be clarified.

DH enquired on progress with conditions on the master plan consent and asked for an update on the
construction waste management plan and tree removal. RB noted that the construction waste management
plan is well underway and DS advised that the trees need to be down before April, the start date is October and
they will be down before then.

Meeting with Planners to take
place on 4t October

DS

Building Control

Labs Basement

A&C

DS advised that approval to stage 2 is complete and the application for stage 3 has been submitted. DS noted
that the previous issue raised over the basement height was linked to guidance rather than regulation and
therefore a decision was taken based on discretion. A formal note of approval is required from building control
and DS has requested a letter of confirmation.

DS advised that he is meeting with building control on Thursday and all information required has been provided
including a list of non-compliance to guidance. DS will seek assurance from building control that they do not
have any issues.

Stage 1 warrant for the Energy Centre has been submitted and this will lock in the application to the current
regulations. The Energy Centre Stage 2 application will be submitted this week.

AS asked for clarification on the fire strategy design and the plans for the tower roof. DS advised that in the
event of a significant fire in the atrium a section of the roof would be burned off to allow access and viewing. A
robust alarm system is currently being worked through and this will support the design. AS noted that due to the
height and scale of the building this design needs careful consideration. Examples of this design in other
buildings and assurances on its effectiveness would be welcome. DS agreed to research further and provide
examples to give comfort around replacement processes if the roof mechanism was ever used and to give more
understanding of the process. DH noted that a maintenance strategy would be key to manage replacement and

More information on fire design
of tower roof to be provided to
Board.

DS
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downtime if this was ever required in future.
6. | Labs Construction Progress DB gave an update on progress with Labs construction, highlighting the following points;: -

Level 0 — Ground floor slab 90% complete
Level 1-1, 2,3 and 7 poured

Level 2 -1 poured and 2 being poured today
Level 3 — Area 1 deck in progress

Core 1 complete

Core 2 complete to Level 1

Core 3 complete to Level 3

Core 4 complete

Core 5 complete to Level 3 form work
Drainage around site almost complete
Overall on programme and good progress being made

AS noted that Barry White, Chief Executive of the Scottish Futures Trust, will be visiting the site on Thursday.
This site visit has been organised with David Jordan.

Design Process

1:50

Equipment

DH noted that the 1:50 user group meetings for this stage have concluded. 700 room types have been agreed
and will be coded against every room. All revised drawings will be loaded on to Aconex and issued to the Board
for sign off over the coming weeks.

DH advised that Frances Wrath has been reviewing the equipment list and a reviewed list should be available
by the end of this week. The original list provided from Nightingales have been reviewed, anomalies identified
and fed-back and a revised list will be issued. This will provide assurances for the FBC figures. AS noted that
any issues need to be resolved quickly to ensure confidence around the list and costs.

FBC

AS advised that all sections of the FBC are now complete except the Economic and Finance sections where a
draft framework has been written. A finance meeting is scheduled for later today to discuss these sections.

The NHS GGC Board presentation will take place next Tuesday, AS, DR, Douglas Griffin, Alan McCubbin and
Peter Gallagher will attend.

AS noted that progress with the FBC is going well. Inflation scenarios have been prepared for the next 5 years
and will be included. The FBC document will be finalised for submission to the Gateway reviewers today and
will be issued to them without cost figures.

AS advised that the FBC will be issued to Robert Calderwood on the 14t October.

Gateway Review

A51662829

AS advised that the Gateway review will take place next week from 4th — 6t October. All requested information
has been issued to the reviewers and a copy of the Draft FBC will be issued this week. A briefing note will be
issued to all involved with the interviews.
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AS noted that the two previous Gateway reviews were positive and it is anticipated that this one will also have a
good outcome.

10.

Demolitions & Site Clearance

PM advised that the demolitions commenced at the end of August with soft strip and asbestos removal ongoing.
Two machines are now on site to begin the building demolition. DB and D Jordan have prepared a new
programme detailing the sequence of the demolition work; this has been developed to coincide with the culvert
works. The last building to be demolished will be the Management Annex due to more asbestos removal now
being required. PM noted that the demolition works are set to complete before Christmas.

All ground service surveys around the perimeter have been issued to BCL; a copy will also be forwarded to NHS
Estates.

PM noted that Hugh McDerment and David Jordan are reviewing car parking and how this will be managed as
the project progresses.

DB noted that sequence drawings are being drafted to detail areas that will be occupied on a weekly basis. AS
noted the importance of maintaining car parking for as long as possible and to mitigate against any losses.

1.

Site Investigation

DS advised that the report was submitted into the Planning Department. An email response was received
noting the requirement for monitoring the quality of water, delineation hot spots, gas and Sl on demolition areas.

12.

VIE, Surgical substation and
Oil Tank

AS advised that the Board require a more detailed drawing on the proposals and the need for VIE movement.
AK is due back next week and will progress this issue.

DB noted that the moves need to be complete by January 2011 in order for the programme to remain on target.

DB advised that a drawing is available detailing the proposed road layout and agreed to forward it. The
projected shut down sequence will also be issued.

Drawing detailing proposed road
layout and projected shut down
sequence to be issued to the
Board

DB

13.

Risk Management

AS advised that the Board Risk Register and BCL Risk Register were reviewed at the workshop held on 14t
September. No significant issues were reported.

14,

AOCB
SME Information

MMc requested that PS issue the SME information they had discussed previously. PS agreed to issue this
week.

SME Information to be issued to
MMc

PS
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AOCB (cont)
Schedule of Accommodation | DR noted that the Schedule of Accommodation was included as part of the Appendix K programme but had not | Schedule of Accommodation to DS
been issued to the Board. DS agreed to look into this. The format needs to be equivalent to the previous be issued to the Board
format so comparisons can be made.
15. | Date and Time of next The next Project Management Group meeting will take place on Tuesday 12t October 2010 at 12.30pm in the Boardroom, Project Offices.
meeting
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ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) David Bower (DB)
Darren Pike (DP) Darren Smith (DS) Douglas Ross (DR) Liane McGrath (LM)
Mark McAllister (MMc) Paul Serkis (PS) Peter Moir (PM) Shiona Frew (notes)
Apologies: David Hall (DH) Gill Kirkness (GK) Mark Baird (MB)
Ross Ballingall (RB) Tom Allan (TA)

Item Item Discussion/Information Action Action by
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1. | Attendees PS reported that representatives of Doig and Smith will attend future meetings by exception. -

2. | Notes of previous meeting Accepted as accurate record subject to the following changes:
ltem 12 - DB to forward detailed drawing amend to “It was agreed that the VIE discussion would take place once Amend notes SF

AL had returned back to work.

ltem 5 — “More information on fire design.....” AS confirmed that this action related to the Atrium Roof Design
(Fire) and the Board were awaiting details for site visits. AS confirmed that he wanted to look at the design detail
and operational issues.

Matters Arising
Appendix K

AGV’s

Labs BREEAM

PS advised that the BCL had met earlier that day to discuss the Appendix K tracker. It was recognised that the
Board needed to receive drawings timeously in order to allow an appropriate time frame for review and sign-off.
DB was currently finalising the Appendix K drawing lists and the administration staff were updating the date
information. A meeting would take place later that day of the BCL staff in order to identify any information
shortfall to the Board team. Any outstanding information will be provided to the Board team as soon as possible
thereafter. It was acknowledged that the Board team may receive drawings which were still being updated. AS
stressed that the Board team required sufficient time to enable drawings to be appropriately reviewed and
signed.

PS reported that the issue re sub-bases had been resolved. BCL were proposing to obtain a specification for the
sub-base and to give local SME’s the opportunity to manufacture the sub-bases. It was anticipated that 100 sub-
bases would be manufactured for the NDC carts. PS requested contact details for local fabrication companies.
MMc advised that he would liaise with South West Regeneration Agency to issue a distribution list. AS
suggested that the Board would need to test the robustness of the sub-bases.

PM reported that the Labs BREEAM and Carbon Trackers would be discussed at the Labs Design Team
meeting taking place later that week. A final status update on the trackers was requested from the Labs Design
meeting for the next PMG meeting. It was confirmed that the Labs BREEAM assessment was currently
achieving “Very Good” status and there was still work to be carried out to achieve “Excellent” status.

A51662829




Page 124

Item
No

Item

Discussion/Information

Action

Action by
Whom

cont

A&C BREEAM

SMEs Information

Planning — Progress Update

Energy Centre (EC)

DS reported that the A&C BREEAM was currently targeting 74. Approximately 34 points had been locked down.
He reported that Hugh McDerment was investigating some initiatives where the Board could achieve points. AS
enquired if the Board team could meet with WSP over the next month to discuss the A&C BREEAM. DS advised
that he had received their latest status update report and that he would forward a copy of this report to the
Board team.

MM reported that information re procurement was awaited from BCL. The information was required in order that
the Board team could report on the liaison taking place with SMEs. The team needed to be more systematic on
what was being collated re procurement from local companies. PS reported that the project was not at the stage
to be providing works packages to SMEs. BCL were undertaking further work to the web portal and further
“Meet the Buyer” events were planned. AS suggested that it may be worthwhile organising a networking session
post FBC. PS reported that a “Meet the Buyer” event had already been planned post FBC. MM reported that the
Board team needed to be able to report on how SME’s were being engaged with and the outcome of these
communications and report against the targets that were set. MM advised that it was important that all works
packages be uploaded to the web portal. It was important to increase the number of companies registering on
the web portal.

DS advised that subsequent to approval of the Masterplan which had 20 conditions BCL had made an
application to answer the conditions. He had been informed that GCC had received sufficient information to
resolve 13 conditions. BCL had subsequently provided further information to resolve the 7 remaining conditions
however of these 2 conditions remained outstanding. The 2 remaining conditions related to a) external site
design appearance and b) junction at Govan Road. BCL had provided GCC Planners with materials to
demonstrate the level of quality which would be provided. The GCC Planners would further review the external
finishes when the mock-up panels are completed. BCL had an internal meeting earlier that to discuss the mock-
ups as some of the supply chain were coming on Board. A further meeting would be held the following week to
finalise the programme for the preparation of the mock-ups. BCL were liaising with their procurement team.

It was enquired if the Board had any comment on their Scottish Water drawing. AS reported that he had
instructed HMc to progress. The Board were trying to progress discussions with SW based on option 2. It was
anticipated that time-wise the GCC Planners would place a condition on the new Scottish Water junction.

It was enquired if the filter lane at the Luma building was part of the outline conditions. DH was requested to
check the outline conditions and liaise with AS. AS advised that he had emailed Jim Miller (JM) to request that
he reaffirmed to the GCC Planners the Board’s timeline and requirement for a decision by 19t October 2010.

It was noted that the revised Energy Centre drawing had been submitted to GCC Planning Department. The EC
design had been changed to reduce costs and bring the external design of the building back into line with the
actual purpose of the building therefore allowing money to spend more appropriately.

Provide a copy of the WSP
BREEAM Status Report to NHS
Team

Add to next PMG Agenda

DS

SF
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cont

Wind Study

Labs

DS advised that the Wind Study Report had been completed. He had reviewed the report and the amendment
requested by the Board would be made. There was a bit more work to be done re trees. He would liaise with JM
re the submission of the Wind Study report.

DS advised that there were no urgent issues to be progressed. Once planning approval had been achieved for
the Adult & Children’s Hospitals then the Labs Project would be refocused on. PM reported that the location of
the 2 police parking spaces needed to be checked and that this would be discussed at the Labs Design Team

meeting taking place the following day.

Building Control — Update

Labs Construction Progress

A51662829

DS advised that the issue re basement height/fire guidance had been resolved. BCL were awaiting the outcome
of the Stage 3 application. He had met with Raymond Barlow to discuss those items that were not strictly code
compliant and which needed to be reviewed in conjunction with the wider strategy. BCL had recorded the
outcome of the meeting onto a matrix and they had submitted the meeting matrix back to Raymond Barlow. It
appeared that Building Control do not like electro-magnetic locks. He had been provided with the access control
documents.

The application for the Energy Centre (Stage 1 — structure) had been submitted. This application locks the
proposals into the old legislation. The Stage 2 application re GA’s with the Fire Strategy had also been
submitted. BCL were nearing completion on agreement of the payment staging.

DB gave an update on progress with Labs construction, highlighting the following points:
e Level 0 - Ground floor slab — 90% complete

Service Yard to compound - complete

Level 1, area 5 — complete

Core 4 and 6 - reinforcement works in progress

Level 2, Area 7 - concreted

Areas 3, 4 and 5 - reinforcement works in progress

Areas 1 and 2decking and reinforcement in progress

Core 3 — completed to level 4

Core 5 — complete

Overall, on programme to complete on target

AS enquired when fit out would commence and DB reported that the start date would be November 2010. AS
requested that DP feedback re wireless. MM enquired whether the fit out would be undertaken by Mercury. DP
advised that Astins had been programmed to start early November to fit the head track. Mercury would start
approximately 22nd November 2010. DP reported that the Board's wireless decision was not required at this
time.

AS enquired if BCL had any concerns re fumes/noise issues for the service yard. DP suggested that the service
yard set-up was tight for the activity proposed.




10.

Design Process

Equipment

FBC

Gateway Review

Demolitions and Site
Clearances

Car Parking

33KVA Sub-station

VIE, Surgical Sub-station, Qil
Tanks
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BCL were updating their equipment schedule against what had been included in their bid and what is currently
on the equipment list. BCL would have an indication of the final lists and costs by mid week. AS enquired if a
meeting had been scheduled and PS agreed to arrange a meeting with DR.

AS advised that the Board team wanted to clearly see the additions and omissions and those items which had
been shifted into a different category.

AS advised that the FBC had been prepared however the financial section was awaited to finalise the
document. He had provided a presentation to the NHS Board re Capex and affordability. He requested updated
3d visuals to present to the Medical Directors and Acute Directors later that week. DS agreed to obtain updated
3d visuals asap. The Board had been provided with an update on the Building Control process and Planning
Department expectations.

AS reported that the Gateway Review had given a very good outcome.

AK advised that the asbestos removal was complete in all buildings except Admin Annexe and these works
would commence shortly. The breakout of the foundations of the buildings already demolished had commenced.
There had been 5 vibration complaints and BCL were liaising with local residents and vibration monitors had
been installed in some of the local houses. The vibration monitors were indicating vibration at a very low level
i.e. on a scale of 1 to 10 they were showing 2. BCL had not received any complaints from the Council or the
Environmental Agency. The BCL hotline was working well to capture and deal with complaints. BCL are
considering future works in that area i.e. vibration of pile mats. He reiterated that some of the neighbouring
properties had been surveyed by Doig & Smith prior to any works starting on that side of the site. The demolition
works were on target to complete in December 2010. AS requested a meeting to discuss the method
statements for the demolition of the Management Annex. AK reported that he had received a separate method
statement for the Management Annex and that it was currently being reviewed.

AK advised that Paul McGuiness was investigating the car parking provision and access/egress and it was
proposed to change the route into the car park when the works to demclition the Management Annex
commence. AS requested that the Board team be provided with the detail of Car Parking at the Maternity
Building and Hoarding lines as the Board would wish to discuss these items with BCL.

AK advised that the full construction drawings were issued the previous day and the number of piles had been
subsequently reduced in conjunction with advice from Stents.PM reported that the drawings had been issued to
Hypostyle and he awaiting feedback from Hypostyle as to whether they needed a CAD drawing. AK reported
that the road off Hardgate Road to the new Labs Block would need to be commenced as the sub-station would
block the current entrance. It was noted that the new road was a Stage 3 cost. PS reported that it had been
proposed to discuss this issue at the Commercial Group meeting earlier that day. He agreed to provide a
drawing of the new road(s) with the associated high-level cost of the works.

AS confirmed that a meeting was being held later that day to discuss the relocation of the VIE, Surgical Sub-
station and Oil Tanks.

Page 1
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11. | Site Investigation — Update AK advised that there was 6 tasks for Site Investigation and work was being progressed. Identified the

boreholes for the Energy Centre for the monitoring of gases. They had received the drawing for the boreholes to
monitor the acquifier. They had a clear understanding of the trial pit and boreholes for the demolitions site and
ambulance service. They had a good understanding of what needs done to discharge SI.

12.

AOCB

Yorkhill Dinner

PS reported that Brookfield had organised for 3 tables at the Yorkhill Dinner and they had invited the NHS team
to attend the event. PS requested that the NHS team confirm the numbers attending from the NHS team.

Tree Removal

AK advised that BCL were awaiting approval for removal of trees later that day and the phasing of the tree
removal was being investigated. Tree removal works at the Qil Tanks were being proposed for the coming
weekend.

Mock-ups

AK enquired when the Board needed to keep the mock-ups until. AS advised that the Board had no need for the
mock-ups after the Board Members had visited them. DP reported that BCL wished to keep the mock-ups
longer in order to carry-out some changes i.e. IPS, and to review build-ability. AS advised that he would ask F
McCluskey to feedback comments from the BATH Group.

Commissioning

AS enquired when the first patient would be admitted to the Peterborough Hospital and this was confirmed as
15t November 2010. The Board team would like to understand the lessons learned from the Peterborough
Hospital and that he would like someone from the Project Team to shadow the Peterborough commissioning
team. PS advised that the Peterborough Commissioning Team had learned lessons from the Birmingham
Project.

Stage 2 Offices

AK reported that the foundations for the stage 2 offices would commence at end of November 2010. PM
suggested that the NHS would need to review the NHS set-up. AK reported that the getting the foundations and
installing the drainage was a tight programme.

Date and Time of Next
Meeting

A51662829




Present:

Darren Pike (DP)
Mark McAllister (MMc)
Peter Moir (PM)
Apologies:

Ross Ballingall (RB)

JOINT PROJECT MANAGEMENT & PROJECT STEERING GROUP: 26t October 2010
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ACTION NOTE
Alan Seabourne (AS) Alan McCubbin (AMC) David Bower (DB)
Douglas Ross (DR) Grant Wallace (GW) Liane McGrath (LM)
Mark Baird (MB) Neil Murphy (NM) Paul Serkis (PS)
Tim Bicknell (TB) Shiona Frew (notes)
Alan Keeley (AK) Darren Smith (DS) David Hall (DH)

Item
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Item

Discussion/Information

Action

Action by
Whom

Notes from previous meeting

Project Steering Group (28t Sept 2010) and Project Management Group (12t October 2010) - Accepted as an
accurate record.

Matters Arising

FBC

Labs BREEAM

Adult and Children’s Hospitals

Appendix K

AS reported that the FBC had been approved by the NHS Board earlier that day. AS thanked everyone and
their teams for their input to the FBC. The FBC had subsequently been submitted to the Scottish Government
Capital Investment Group.

AS suggested that there was still work outstanding to close out outstanding BREEAM points i.e. Wallace Whittle
interaction with Ecoteric. DP advised that Wallace Whittle had concluded their outstanding actions. AS
requested that DP updates PM on current status. He advised that BCL had been reviewed by the Considerate
Contractor scheme and that BREEAM credits had been obtained due to the excellent review outcome. DP
agreed to check with Manny Ajuwon and report back.

PM advised that progress was being achieved. The BREEAM target was mid 70’s and the current banked
credits totalled 30-40 points. The remaining actions to be closed off in next few weeks should increase the
banked credits to 45 points.

PM advised that the Appendix K information was now continually being received. The M&E information was
currently being reviewed. The building work, finishes and locking mechanism information had been reviewed by
FW, KC, PM and DH. The tracker was being updated and monitored. PM stressed that the Board would still
need a sufficient period of time to adequately review the drawings. The outstanding information needed to be
provided asap to ensure that the Board can sign the contract on the target date. PS enquired if, in general, the
drawings had been updated in line with the comments previously submitted. PM advised that he was awaiting a
report on the M&E information and that the other information being reviewed i.e. building services, landscaping
was a first review. MB advised that as a sub-set of appendix K a tracker document was being finalised for
Appendix X — Critical Failures. C&B had met with BCL to discuss appendix X and a pack of information would
be prepared in due course.

DP to provide status update to
PM
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3. | Monthly Progress Report PM summarised the key points of the report as:

FBC — works to finalise the FBC for submission to NHS Board and CIG had concluded;

Stage 2 — design development process concluded;

Appendix K — work in progress. May be another few weeks to conclude;

Stage 1 — works generally on programme;

Procurement and Construction programmes - reviewed monthly and on programme;

Reviewable Design Date (Labs) — on-going;

Planning Approval — obtained Planning approval for new hospitals after GCC Planners reviewed MSC2

application. The approval was with conditions which are mainly in relation to aspects requiring further detailed -
design development. NM advised that a schedule and dates had been identified to close out some of the

conditions;

Building Control — the Labs Stage 3 warrant application has been submitted. The Labs stage 2 warrant

certificate has been obtained. The stage 1 and 2 warrants for the Energy Centre have been submitted which

locks the energy centre into previous legislation;

Labs Fire Issues - the issues raised re basement had been closed out;

Adult & Children’s Hospitals Fire Issues — there was still work to be done to close out issues. A recent meeting NHS team to identify who/how AS/PM
had taken place with WSP at which the Board's Fire Officer was advised on compartmentation plans. The Board management plan would be

would need to identify how/who would prepare the management plan; prepared

Labs Construction Progress — DB advised that 50 % of the suspended slab had been poured and works were

on target to complete the frame at beginning of January 2010. It was anticipated that fit-out would commence 8t

November 2010;

Demolition works — phase 1 was complete and phase 2 was progressing well. Discussions were on-going re

accelerating the programme. Breaking out the foundations had been harder that anticipated and was an

unknown for the remaining buildings. It was suggested that there had been a couple of complaints made from -
neighbouring properties. PS advised that surveys had been carried out to residential properties next to the site

and vibration monitors had been installed. MMc was liaising with AK re complaints;

PMT’s - continuing to be dealt with through Labs Design meetings. A further potential value engineering item

had been identified. The Board were awaiting feedback from Wallace Whittle to progress; -
Design Process — the 1:50 user group meetings were complete. The area schedules were being reviewed.

Wind Study — confirmed that the report had been submitted to GCC Planners. The outcome of the wind study

had minor implications for the landscaping plans;

AGV’s — the sub-base prototype had been reviewed by the Board team. The sub-base required to have a lip

added to the front so that the cart did not roll back off the sub-base. GW advised that a meeting was being held

with Swisslog the following week. AS advised that there were implications for moving and handling which the -
Board would need to resolve. AS enquired if the lifts were appropriately sized in height to take the sub-bases

with the carts and it was confirmed that the lifts had been designed around a clearance of 21.50m.

EFTE Roof — PM advised that the Board has some concerns about the EFTE roof and that they wished to visit

various reference sites and to understand smoke evacuation. DP advised that DS is in the process of organising DS to organise site visits DS

visits. AS reported that this issue needs addressed soon.
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Monthly Progress Report
(cont)

33KV Substation and HV Cable — it is planned to move the sub-station a metre east. PM had liaised with
Hypostyle to amend the drawing. Hypostyle have been requested to liaise with DS re implication for the
Masterplan;

Flood Risk —a meeting to discuss Flood Risk with Pete Dunbar was being arranged. The meeting should also
have DH in attendance therefore would need to take place w/c 1st November 2010;

Roads Construction Consent — The Board have reviewed the plan. WSP should be asked to identify what
sections of road needs RCC and which will require Section 56. Some slight amendments have been made to
the plan and WSP should be asked to amend and reissue the drawing to allow further discussion;

Equipment List — C&B have costed the equipment list. A review would be undertaken at the next iteration. AS
suggested that a meeting with BCL be arranged to take place the following week;

VIE, Substation, Qil Tanks, etc — advised that BCL are advising the NHS Team on what needs to be moved. It
had been accepted by the NHS team that the VIE needed to be moved. The surgical sub-station would need to
be moved and discussion was ongoing as to whether an interim move should take place or whether the sub-
station should be moved only once and into its final position. It had been agreed that the oil tanks will need to be
moved.

DS to ask WSP to identify which
sections of road require the
different consent/permission

BCL to meet with C&B

DS

DR/GW

Community Benefits

MMc advised that he had met with Paul Heath and Chris Fairhall. It had been agreed that BCL would prepare a
3 month schedule, regular updating and to ensure that all opportunities are posted on the website. MM
requested that PS instructed Eric Napier to provide monitoring information to MMc and this was agreed. For
reporting purposes it was important to provide high level details in relation to what contract had been let and the
value of the contract. AS reported that the Community Benefits information was needed for updating NHS Board
members.

Cardonald College — MMc advised that Cardonald College had secured £400k funding, with the assistance of
BCL, and they had set-up a healthcare training facility. An open event had been held to allow the local schools
and population to view the facility. The event had been beneficial in raising awareness of BCL and the project.
The college were also proposing working with local schools to raise awareness of healthcare training available.

PS to ask ENapier to provide
monitoring info to MMc

Risk Workshop

It was agreed that a workshop to review the risk registers be organised for the end of November 2010.

Planning Risk — AS suggested that the planning notice referred to an old Energy Centre drawing (old costs) and
BCL should ensure this risk was closed out.

Arrange workshop to review risk
registers

DS to check Planning notice

SF

AS

Strategic Drivers for next
quarter

The strategic drivers for the next quarter were identified as follows:
e Reconfiguration of the NHS Project Team
Mobilisation for next stage
Community Engagement — raising the profile
Scottish Water and Scottish Ambulance Service Land acquisitions — almost complete
Reconfiguration of governance groups and memberships
Set-up of offices for next stage. DB enquired if the dates had been set for the SAS move out and AS
advised that PM would confirm.
e Demolition of SAS — advised that tenders have been sent out. The Board would be providing a clear
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6. | Strategic Drivers for next e  Scottish Water road — WSP have been commissioned to progress. It was anticipated that the tender
quarter (cont'd) would be issued prior to Christmas however this was subject to the land acquisition being concluded. -
7. | AOCB
Mock-ups | AS to ask F McCluskey to liaise with AK re mock-ups. AS enquired if BCL were still proposing to retain the
mock-ups until December 2010 and this was confirmed. AS reported that the NHS Team and BCL would need
to agree what the mock-ups were to be used for and finalise as much detail as possible. AS requested that BCL | AS to ask FMc to liaise with AK AS
kept the NHS Team informed about what was happening with the mock-ups. MMc enquired why BCL may not re mock-ups
keep the mock-ups and DP confirmed that the issue was in relation to there being a requirement to pay rates for
the property if the lease were to be extended.
8. Date and Time of Next | Project Management Group — 9 November 2010 at 12.30pm

Meeting

Project Steering Group — 30t November 2010 at 3.30pm.

A51662829




Present:

David Hall (DH)
Peter Moir (PM)
Apologies:
Mark Baird (MB)

PROJECT MANAGEMENT GROUP: 23r¢ November 2010
ACTION NOTE

Alan Keeley (AK)
Douglas Ross (DR)
Shiona Frew (Notes)
Alan Seabourne (AS)
Paul Serkis (PS)

Darren Smith (DS)
Grant Wallace (GW)

Darren Pike (DP)
Ross Ballingall (RB)
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David Bower (DB)
Mark McAllister (MMc)

Liane McGrath (LM)

ltem
No

ltem

Discussion/Information

Action

Action by

Action note from previous

meeting

Accepted as an accurate record.

Whom

Matters Arising

A51662829

Appendix K

PM enquired whether the Board team had now received all the documents for Appendix K review.
DS advised that all drawings had been provided to the Board for review however if there were any
other drawings which the Board required then they should inform him. Clarification was awaited
regarding the bundled drawings for Appendix X. PM enquired about the process for storing signed
off drawings. DS advised that a filing cabinet is located in the document control office and all the
signed off drawings are stored in this filing cabinet. DS was reviewing all the drawings and
associated comments being returned. He was signing of those drawings which he agreed with and
identifying drawings which required further discussion with the Board team. PM enquired if there
were any drawings returned which raised commercial issues. DS confirmed that the lifts in the new
hospitals requiring to be 5 tonne raised commercial issues. BCL were liaising with Schindler and
they had confirmed that a 4 tonne would be the largest lift available without changing the lift shaft.
GW advised that 4 tonne lifts would carry a cost implication and that he proposed to raise the issue
at the future Commercial Group meeting. PM advised that he had requested a review of Philips and
Siemens equipment specs to identify the maximum box sizes and weights. DH reported that he had
been informed that Andy Brennan (Dept Head) had received guidance from the supplier which
indicated a 4 tonne maximum lifting requirement.

GW reported that 4 tonne lifts would not be possible for the Labs facility. DH reported that a 4 tonne
lift was required in the Labs facility i.e. a 4 tonne lift would be required at each end of the tunnel as
this was the route being used to get certain equipment into the new hospitals. PM intimated that
BCL had agreed to obtain clarification from Schindler on what the maximum load capacity of the
Labs lifts is without changing the lift shafts. GW was requested to confirm whether the Labs lift shaft
is capable of taking a 4 tonne lift. DH suggested that the Board team needed to understand whether
the reason Schindler are advising that a 4 tonne lift is not possible is either a) the size of the shaft

does not allow for a 4 tonne lift or b) the lift is already being manufactured therefore it is a cost issue.

DS requested a meeting with C&B to discuss the clarification logs and DH agreed that a meeting
would be beneficial.

NHS team to inform DS of any other
drawings required.
Clarification awaited re Appendix X

GW to advise Commercial Group of
lifts cost issue

GW to provide confirmation of lift
load capacity for Labs and Hospitals
to NHS Team

Meeting to discuss clarification logs

PM

DS/MB

GW

GW

DS/DH
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Matters Arising (cont'd)

Labs BREEAM

Adult and Children’s Hospital

Facade

Fume Cupboards/Safety Cabinets

A51662829

Substation

Mock-ups

PM advised that a meeting to discuss BREEAM had taken place on 10t November 2010. The
outcome of the meeting had been 8-10 actions, the majority of which were BCL actions. He
understood that most of the actions had now been dealt with. The following 2 actions were
outstanding: a) HEA10 — Labs Energy Model and b) ENES5 - Low Carbon Technologies

DH reported that the Board team had raised concern about the proposal for the A&C Facade i.e.
window in entirety for the tower. DS advised that BCL and WSP had discussed the issue and a
review of the compliant schedule, model and analysis was being reviewed. DS agreed to provide
feedback to the Board team once WSP had reported their review findings to BCL.

PM advised that the Board were finalising the schedule of Fume Cupboards and Safety Cabinets
and this information would be provided to BCL by 26t November 2010. The Board would like BCL to
test this equipment as Group 1 equipment as it was anticipated that there would be value for money
benefit should the Labs suppliers manufacture and fit the Fume and Safety Cabinets. PM agreed to
raise an Early Warning to ask BCL to test the market. The Board team would provide all the
technical data to allow BCL to test value for money. PM enquired to the current status of the Labs
fitted furniture procurement. It was noted that the Labs Architectural team had drawn the units into
the plans/drawings. It was confirmed that the equipment would and change to grouping with the
associated CE raised. DH reiterated that the NHS team would raise an EW and attach the
schedule. DR reported that the NHS would test their own procurement as the Labs Fume
Cupboards/ Safety Cabinets may be procured as part of a larger package associated with the GRI
project.

PM advised that he had met with Hypostyle. Confirmation of the co-ordinates had been provided.
There had been a query re airflow and fire grill rating. The Board’s SGH Car Park Management Plan
would be able to accommodate the loss of a few spaces to assist the design of the Car Park around
the sub-station if required. It was agreed that the GCC Planners would be informed of the shift to the
Car Park when further detailed design had been undertaken but not at this time. AK advised that
BCL were ensuring that the substation would not interfere with the car park vent/louvres. BCL were
looking to ensure that the sub-station was built as a standalone build. AK raised concern that
Scottish Power had not yet agreed the air flow. DS suggested that Hypostyle had concern re internal
floor falls. DS advised that BCL would have no difficulty should Hypostyle wish to change the
louvers. PM agreed to liaise with KS. AK reported that BCL had received the colour information.

AK advised that work to finalise the IPS panels, grab rails, etc was nearing completion. The mock-up
units would be given a general tidy-up prior to being opened up for further NHS visits. The mock-ups
would be available w/c 29t November until 8t December 2010. BCL would be taking photos of the
mock-ups. The mock-ups would be dismantled from 9t December 2010 and the unit would be
handed back on 17t December 2010.

Close out remaining 2 actions

Provide feedback to NHS Team once
WSP findings received

Early Warning to be raised re BCL
pricing Fume and Safety Cabinets

Liaise with KS

DP

DS

PM

PM
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Matters Arising (cont'd)
Mock-ups (cont)

Scottish Water

Arts Strategy

DH enquired about the date when the acoustic testing would be carried out. DS advised that BCL
had undertaken acoustic testing to ensure that the design criteria had been met and to investigate
potential value engineering proposals. Additional testing would be undertaken and he would confirm
the date and time and invite Capita and Currie & Brown to attend.

AK confirmed that he had informed FMc that the mock-ups would be available 29t November to 8th
December 2010.

MMc enquired if the sub-contractors would be reclaiming their supplies/fittings or whether there
would be potential for any fittings to be used in the training centre. AK reported that anything re-
useable would be saved

PM advised that he and Darren Pike had met with Colin Lindsay (CL). A quote has been provided
for the works from the bottom of Hardgate Road to Govan Road. CL had been challenged to identify
if any works could be undertaken this financial year. CL would be undertaking a survey to ascertain
the best route. CL will let the works through the Frameworks process. AK suggested it may be
beneficial for the works to start at the new road.

DS advised that he had received confirmation from Doig & Smith re funded and core Arts. He had
forwarded this information to PM. A meeting with Anna Baxendale had been arranged to take place
on Friday 26t November 2010. It is proposed to show what is available without the Arts budget. DS
confirmed that the distraction therapy costs had been issued as part of the funded information.

DS to confirm arrangements for
acoustic testing

DS

Planning - Progress Update

A51662829

PM enquired if BCL were working through the pre-start conditions. DS advised that 2 pre-start
conditions had been outstanding a) knotweed, which had subsequently been dealt with and b) bird
nesting. DS advised that he would send the schedule to PM.

DS reported that the Ground Contamination survey needed to be submitted to GCC Planners before
Christmas 2010. He was continuing to liaise with the GCC Planners and Building Control. DS
advised of the need for a gas membrane to the Energy Centre. PM enquired if C&B had reviewed
the requirements for a gas membrane.

DH advised that he requested a copy of the WSP Final Report as noted in the Early Warning. DS
reported that the final report would not be available until just before Christmas 2010. DH requested a
copy of the most up to date report and the accompanying factual information. DS reported that he
had instructed that a report be prepared for AS which outlined what had been done, what has yet to
be done and the current status. PM advised that the Board needed reassurance of whether it is a
pocket of gas or across the site.

Forward schedule to PM

Review the requirements for a gas
membrane

Provide copy of WSP Report and
factual information

DS

DH

DS
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Planning — Progress Update
(cont)

DH enquired if there were any outstanding section 75 information requirements i.e. superstop. It
was noted that PM had discussed the superstop with Jim Miller and he had been advised that the
superstop had been dealt with as part of MSC. It would be difficult to provide information at this time
as uncertain whether Fastlink going ahead. JM would write to Blair Greenock and advise that the
superstop requirements would be developed over next few years.

MMc intimated that he had been advised that the funding for the Commonwealth Games includes
funding for Fastlink from Glasgow City Centre to the SECC and onwards to the SGH.

Building Control — Progress
Update

DS advised there were no significant issues to report. He was in the process of scheduling another
meeting with Building Control. PM enquired about progress with the Fire Strategy and DS advised
that BCL had kept a very strict record of what had been agreed through meetings. BCL were
potentially submitting the Fire Strategy application the following week. WSP had advised that
Building Control may not sign off the strategy until the very end of the project.

DS suggested that the Fire Management Strategy needed to be progressed. PM advised that the
Board were unable to commence preparing a Fire Management Strategy. DS reported that he
proposed to start drafting the structure for the strategy and to provide to the Board’s Fire Officer for
review. PM and DH agreed to discuss and confirm how to progress the preparation of the Fire
Management Strategy and advise DS accordingly.

Confirm how NHS Team will
progress preparation of Fire

Management Strategy

PM

Community Benefits

MMc advised that a meeting to review the works packages would take place later that day. A ‘Meet
the Buyer event had been arranged for 30t November 2010. A follow-up session had also been
scheduled. BCL had a number of packages for release. A number of sub-contractors would be
present at the Meet the buyer Event i.e. Dunnes, Ventrac, Praters, Boston Networks and Astins.

The web portal had over 1,000 individuals registered for work. It was highlighted that the portal did
not have a facility to upload CV’s or allow for apprentice/trainees to register for their specific trade.
MMc agreed to check these issues out. He advised that there were a few vacancies to be released
on the portal in addition to the BCL trainee QS vacancies.

AK advised that BCL were proposing to site the training centre on this site and not on the Ogilvie
Site.

Labs Construction Progress

DB advised that the following progress had been achieved on the Labs Project as follows:

o Level 2-complete
Level 3 - 85% complete (area 6 to be poured)

e Level 4 - 30% complete (area 5 now complete and the last pod pour would be later that
week)

All concrete pours are anticipated to be complete before Christmas 2010.
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Labs Construction Progress
(cont)

e Roof steelwork — areas 1 and 3 complete
e SFS Wall lining — areas 1 and 2 on levels 1 and 2 complete
Stairs and general metal work — work commenced

e Astins started on site during the previous week
Mercury starting on site during the current week

e Dunnes - installing the pre-cast stairs

The Labs Project generally remains on programme.

RDD

PM enquired if BCL were waiting on any outstanding information. He acknowledged that the Doors/
Ironmongery RDD was to be returned to BCL. He advised that the Board had marked up the floor
finishes RDD to change carpet finishes to vinyl in all the Labs areas with the exception of the
meeting/seminar rooms as carpet in Labs areas posed an infection control issue.

It was reported that M&E RDD was being submitted to the Board team for consideration. PM
advised that there were a number of VE items being raised and requested that BCL provide
information to allow Board to make decisions.

Provide information on Labs VE
items for consideration by the NHS
Team

Demolitions

Excavated areas - Backfilling

AK advised that Reigart had taken a machine off the demolition works. They had requested an extra
week on the programme due to the extent of the foundations in the Management Annex. BCL will
confirm to Reigart that no extension to the programme would be agreed. BCL were proposing
undertaking the ground investigation works completed asap. It was advantageous that BCL were not
in a position to commence the Linthouse Burn diversion. GW was requested to review the sub-
contractor contract re damages info.

PM acknowledged that the holes created by breaking out the foundations of the demolished
buildings needed to be backfilled however the Board team were awaiting a rate for these works. AK
advised that the rate was £23.40m3. He had undertaken a measure of the holes and Doig & Smith
had also undertaken a measure. Due to differences in these 2 measures he proposed to instruct a
third measure to be undertaken. An area had been identified which did not need to be backfilled.
BCL were proposing to backfill the Management Annex, he had prepared a drawing to inform
discussions with AS/PM. BCL were investigating the potential to create a larger basement in the
hospital than what was previously agreed.

Review Reigart contract re damages

Meet with AS & PM

GW

AK

33KVA Sub-station

AK advised that the new access road would be tarmaced on Friday 23rd November 2010. BCL had
met with Stent and it was proposed to accelerate the programme and commence the piling mat w/c
29t November 2010.

AK was finalising discussion with Ogilvie to enable the cars to be moved off site,
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10. | Energisation of Intake Sub-station | PM suggested that a separate meeting be arranged to discuss the energisation of the intake sub- Arrange separate meeting re
station. PM agreed to organise. energisation of intake sub-station PM

11. | Site Investigation Works It was agreed that site investigation issues had been covered under previous agenda items.

12. | VIE, Surgical Sub-station, Qil PM advised that the Board still required BCL to provide further detail re VIE, Surgical Sub-station
Tank and Oil Tank proposals. PM enquired as to the timescale to provide this information to the Board.
DB reported that the phasing plans would be available by 3 December 2010.1t was agreed that a
meeting to discuss the phasing plans should take place asap. PM advised that the Board FM team
would need to be presented with the proposals and the staff working in that area would require 1
week notice of the invasive works.

AK reported that BCL were reviewing method statements, pre-start arrangements. DH enquired if

George Leslie (GL) would attend the phasing meeting and AK advised that if the Board wanted GL
at the meeting that he would organise. PM requested a preview of the proposals prior to the Provide preview of proposals to NHS AK
meeting. DB advised that BCL were targeting the 6t December to commence the temporary road. Team

13. | AOCB

Next Steps | PM reported that BCL, C&B and the Board would need to focus on finalising the “Instruction to
Proceed” Logs in order to be ready to sign off the Stage 3 contract. - -

FBC | PM advised that the Board team had responded to all the questions raised by the Scottish
Government in relation to the FBC. It had been assumed that there would be no further questions.
There was no indication as to when the Government would provide correspondence confirming
approval to proceed and that it was expected that the correspondence would provide feedback on - -
the finances available. The Board were continuing to liaise with Scottish Government reps to try and
progress obtaining the formal decision.

DR requested that BCL identify if RB would be available to sign contract should the decision be Check availability of RB for contract GW/AK
provided during the next week. signing

16. Date and Time of Next Meeting

Tuesday 7t December 2010 at 12.30pm in the Boardroom, Top Floor, Site Offices. ALL
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PROJECT MANAGEMENT GROUP: 21t December 2010 Page 138
ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP)
David Hall (DH) Darren Smith (DS) Douglas Ross (DR) Grant Wallace (GW)
Mark McAllister (MMc) (part) Shiona Frew (notes)
Apologies: David Bower (DB) Liane McGrath (LM) Mark Baird (MB)
Paul Serkis (PS) Peter Moir (PM) Ross Ballingall (RB)

Item Item Discussion/Information Action Action by
No Whom
1. | Notes from previous meeting | Accepted as an accurate record. -

2. | Matters Arising

PMG - Terms of Reference

Appendix K

Appendix X

Labs/Hospitals Lifts Capacity/
Maximum Load

AS provided an overview of the terms of reference for the new Project Management Group. GW requested that
the membership be amended to include Alan Keeley.

DS advised that the vast majority of information had been signed off and returned by the NHS Team. There
were still a few pieces of information outstanding from the NHS Team. DS enquired about the Buro Happold
report in respect to the M&E drawings. DH advised that the Buro Happold comments had been marked onto the
relevant M&E drawings. DP suggested that BCL had received circa 60% of signed-off M&E drawings. DS
reported that once all the remaining information had been returned to BCL that all the Appendix K information
would be burned to disk.

DH advised that the appendix X information had been supplied. The NHS Team were comfortable with the
position and appendix X was work in progress.

DS reported that BCL were proposing to arrange a couple of gateway type review sessions in order to check
that drawings were progressing as appropriate. It was anticipated that the review sessions would be scheduled
in January, May and October 2011.

AS enquired about the information to be presented to lan Powrie and DH advised that a meeting with lan Powrie
would be arranged at an appropriate time as the information was still work on progress.

GW reported that there remained an issue re the goods lift for the new Hospitals. He had issued a proposal to
Schindler and expected comment/feedback at the beginning of January 2011.

DP advised that he had provided a list of each of the lifts in the Labs Facility with their respective capacity to
PM. He confirmed that the maximum load available in the Labs Facility would be 2.5tonne.

Amend membership

SF/ILM
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Item Item | Discussion/Information Action Action by
No Whom
2. | Matters Arising (cont'd)

Labs BREEAM | DH advised that he was not aware of anything outstanding. DP reported that he had liaised with Graeme

Thomson (GT) and he (GT) had intimated that he was not aware of anything outstanding. There was 1 credit
which would be awarded however would need to be proved in the construction stage. BCL had banked 3 points
for the ENE5 however this item was actually worth 4 points.

AS enquired whether the points for the Considerate Constructor had been credited and DP suggested that
these points had already been banked.

AS enquired if the Borehole would achieve points towards the Labs BREEAM and DP advised that the Borehole
had no impact for the Labs BREEAM. DP suggested that if Susan Logan (SL) supported applying to BRE to
obtain the point then BCL would consider. He advised that there was an issue reusing the first cycle of water.

DS reported that some outstanding issues had been passed to Hugh McDerment for action i.e. good corporate
citizen. DH advised that BREEAM would be further progressed in the new year.

Adult and Children’s Hospital
Fagade

DS advised that BCL had taken on board the comments in the Early Warning issued by the NHS team. The
model was being amended in line with NHS comments. The model still worked on the premise issued. There
were opportunities becoming apparent i.e. potential to use opaque panels and BCL were liaising with Building
Control.

DS suggested that Scotland used different ‘U’ values for England i.e. opaque panel was counted as walling. DH
reported that the modelling should be undertaken on a notional building and not elementally. DS advised that he
believed that elementally the target could still be achieved. DH advised that SL has requested a copy of the
model. DP advised that it had been agreed that a schedule of meetings would be arranged to co-inside with the
dates when the various iterations would be available. The complete IES model would not be available until later
next year. AS suggested that the IES model should be discussed at the LCT/Adult Fagade meeting scheduled
to take place with SL on the 18t January 2011. DP agreed to liaise with SL and set the agenda for the meeting
on the 18t January 2011 to include the model as an item on the agenda which also included Fagade,
Ventilation and Heating.

Substation

AK advised that there had been some issues with these works i.e. a machine had broken down and the weather
was causing difficulty with the concrete (going off). AK had met with Dunne’s to remind them of the key dates
which needed to be achieved. The completion of the piling works would now be later than previously
programmed. AK enquired if there were any issues working around the HV and AK advised that the pilemat had
been installed and everything marked up. DP advised that the HV move had been programmed to happen at the
same time as letting Scottish Power on-site and constructing the lay-by. The kit from Scottish Power had been
ordered and no delay had been notified by Scottish Power.
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2. | Matters Arising (cont'd)

Energisation of sub-station

DP advised that the energisation of the sub-station needed to be driven through the PMG and sub-groups set-
up to progress specific items. The main focus
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Monthly Progress Report

PM summarised progress to date as:

FBC — works to finalise the FBC for submission to NHS Board and CIG had concluded;

Stage 2 - design development process concluded;

Appendix K — work in progress. May be another few weeks to conclude;

Stage 1 — works generally on programme;

Procurement and Construction programmes — reviewed monthly and on programme;

Reviewable Design Date (Labs) — on-going;

Planning Approval — obtained Planning approval for new hospitals after GCC Planners reviewed MSC2
application. The approval was with conditions which are mainly in relation to aspects requiring further detailed
design development. NM advised that a schedule and dates had been identified to close out some of the
conditions;

Building Control — the Labs Stage 3 warrant application has been submitted. The Labs stage 2 warrant
certificate has been obtained. The stage 1 and 2 warrants for the Energy Centre have been submitted which
locks the energy centre into previous legislation;

Labs Fire Issues — the issues raised re basement had been closed out;

Adult & Children’s Hospitals Fire Issues — there was still work to be done to close out issues. A recent meeting
had taken place with WSP at which the Board’s Fire Officer was advised on compartmentation plans. The Board
would need to identify how/who would prepare the management plan;

Labs Construction Progress — DB advised that 50 % of the suspended slab had been poured and works were
on target to complete the frame at beginning of January 2010. It was anticipated that fit-out would commence 8t
November 2010;

Demolition works — phase 1 was complete and phase 2 was progressing well. Discussions were on-going re
accelerating the programme. Breaking out the foundations had been harder that anticipated and was an
unknown for the remaining buildings. It was suggested that there had been a couple of complaints made from
neighbouring properties. PS advised that surveys had been carried out to residential properties next to the site
and vibration monitors had been installed. MMc was liaising with AK re complaints;

PMTI’s — continuing to be dealt with through Labs Design meetings. A further potential value engineering item
had been identified. The Board were awaiting feedback from Wallace Whittle to progress;

Design Process — the 1:50 user group meetings were complete. The area schedules were being reviewed.
Wind Study - confirmed that the report had been submitted to GCC Planners. The outcome of the wind study
had minor implications for the landscaping plans;

AGV’s - the sub-base prototype had been reviewed by the Board team. The sub-base required to have a lip
added to the front so that the cart did not roll back off the sub-base. GW advised that a meeting was being held
with Swisslog the following week. AS advised that there were implications for moving and handling which the
Board would need to resolve. AS enquired if the lifts were appropriately sized in height to take the sub-bases
with the carts and it was confirmed that the lifts had been designed around a clearance of 21.50m.

EFTE Roof — PM advised that the Board has some concerns about the EFTE roof and that they wished to visit
various reference sites and to understand smoke evacuation. DP advised that DS has been
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Item Item | Discussion/Information Action Action by
No Whom
Item Item | Discussion/Information Action Action by
No Whom

12. | AOCB

Date and Time of Next
Meeting
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Present:

David Bower (DB)
Mike Sharples (MS)
Apologies:

PROJECT MANAGEMENT GROUP: 18t January 2011
ACTION NOTE

Alan Keeley (AK) Alan Seabourne (AS) Darren Pike (DP)
Douglas Ross (DR) Grant Wallace (GW) Mark Baird (MB)
Paul Serkis (PS) Peter Moir (PM) Ross Ballingall (RB)
David Hall (DH) Liane McGrath (LM)

Page 143

Darren Smith (DS)
Mark McAllister (MMc)
Shiona Frew (Notes)

ltem
No

ltem

Discussion/Information

Action Action by
Whom

Action note from previous
meeting

Accepted as an accurate record subject to the following amendment as clarification:
AS advised that a meeting between the NHS and BCL reps to discuss the Fire Management Strategy
had been arranged for later that day.

Matters Arising
PMG - Terms of Reference

Appendix X

Labs BREEAM

Adult and Children’s Hospital
Facade

Sub-station

A51662829

AS advised that the revised terms of reference for the PMG had been jointly agreed by BCL and the
NHS and this was the first meeting of the new group.

DP advised that meetings to discuss BMS and Low Carbon would be arranged with lan Powrie in
February 2011. DR advised that Appendix X was work in progress.

AS enquired about the BREEAM credits gained through the Considerate Constructor scheme. AK
advised that he had met with WSP who had advised that BCL can gain 3 credits for obtaining a visit
score of 36 and above. The score achieved from the last visit was 35%2 and a score of 36 was
anticipated to be achieved from the next visit. DP suggested that the BREEAM points in relation to the
Considerate Constructor had already been banked.

DP advised that BCL had agreed and signed off all actions outstanding from the Ecoteric list. The
emphasis was now on ensuring that BCL drive through what has been agreed.

DP reported that the Hospitals BREEAM was currently scoring 67/67%% credits and that securing
another 3 credits to achieve Excellent status would be very difficult. DR stressed that development of
Labs Stage D to Stage E had been commenced on the basis that BREEAM Excellent needed to be
achieved.

AS reported that this item would be discussed at the meeting with Susan Logan scheduled to take
place on 19t January 2011.

AK advised that works to the sub-station had been affected by the adverse weather conditions. He
suggested that the piling works would be completed on 24t January 2011. He had liaised with Dunne’s
re accelerating their works programme in order to achieve the target completion date.

BREEAM Excellent to be achieved DP




ltem
No

ltem

Discussion/Information
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Action

Action by
Whom

cont

Energisation of sub-station

Mock-ups

Acoustic Testing

Opportunities List

Labs Value Engineering

AS reported that he had met with BCL and the Board'’s appointed person to commence discussions re
energisation of the sub-station.

AS reported that the decision re horizontal or vertical trunking for the New Children’s Hospital had been
taken and he confirmed that horizontal trunking had been agreed.

AS enquired whether the acoustic report had been issued to the NHS Team. DS agreed to issue the
report as soon as he had reviewed and marked-up the report with comments/proposals.

AS advised that a meeting had taken place with BCL to agree the status of the majority of VE items i.e.
whether VE or scope change. A further meeting to discuss and agree the remaining items would be
arranged.

AS advised that the NHS team had considered a number of outstanding VE items i.e. a) agreed with
BCL on way forward re chillers and a meeting had been scheduled on 14t January 2011, b) awaiting
costs from BCL on hose system, ¢) meeting arranged with Scottish Water to discuss hot water issue
and d) costs were awaited from BCL re safety cabinet/fume cupboard.

Progress horizontal trunking in NCH

Issue acoustic report to NHS Team

Arrange VE/Opportunities Register
meeting

AS

DS

DR

Planning — Progress Update

Ground Contamination

DS advised that there had been 2 outstanding actions reported at the previous meeting and that 1
action had since been closed out. The remaining action was in relation to “what is being done with the
top soil” and would be closed out in due course.

AS advised that this would be discussed at the end of the meeting as URS would be in attendance to
discuss the WSP ground investigation findings. DS requested a copy of the URS response to the WSP
report. DR reported that BCL had been provided a copy via Aconex however he would check and
provide a copy if necessary.

DS reported that the further testing/monitoring had identified issues re aquifer and gas monitoring.

URS response to be provided to DS

DH

Existing Hospital Site Works
Progress

VIE - BCL were investigating that access at the revised location is adequate. BCL were awaiting
written confirmation that access is adequate. AS reported that he had identified the Board’s Appointed
Person. A meeting of the NHS team with BCL and Air Products to detail and agree the scope of works
should be arranged. AS reported that he was liaising with Steve Soper re Air Products quote. It was
noted that these works had an 8 week lead in time.

Gas - The Board would be dealing with the diversion of gas. AS advised that BCL had been requested
to mark out and AK confirmed that the mark out had been carried out earlier that day.

Surgical Sub-station — AS advised that the Board had identified that the July holiday fortnight should be
used for the sub-station move. AS agreed to confirm the exact July dates. DP advised that BCL and
FES had jointly prepared a scope of works. AS requested that a meeting between NHS, BCL and FES
be organised.

Meeting to be arranged with BCL,
NHS and Air Products

Meeting to be arranged with BCL,

NHS and FES

SF

DP/SF
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4. | Existing Hospital Site Works Oil Tanks — AK advised that HMc was progressing the oil tanks relocation works. - -

cont | Progress (cont'd)
Culvert Diversion — AK advised that BCL had identified a solution to overcome the interface issue with
Car Park 1a on the basis that Barr did not move their hoardings. WSP were investigating potential

solutions to relocate a man-hole from the pavement. A meeting had been scheduled on 20t January
2011 and an NHS Estates rep should attend this meeting. A meeting of AS, PM, HM & AK to discuss Arrange meeting re services found SF
the services found should be arranged.

Backfilling works | AK reported that the backfilling works to the admin building had taken place. The backfilling works to - -
the catering block would be commenced once the pilemat level is known.

5. Building Control — Progress DS reported that Buro Happold (BH) would be preparing the Fire Management Strategy for the Labs
Update and Hospitals. DR advised that he would discuss the fee for these works with AS & PM. DS reported - -
that BCL were currently reviewing the BH comments.

DS reported that he had enquired whether the inclusion of doors/compartmentation necessitated
proposals being re-submitted to Building Control and he had been informed that resubmission would - -
not be required. He reported that the BCL scheme met fire compliance therefore if the Board requested
the additional set of doors that this would be an additional cost.

DS advised that the Fire Safety Warrant for the Energy Centre was awaited. - -
AS enquired whether clarification re adult atria/EFTE had been received i.e. treated as a courtyard or

atria. DS advised that the seasonal holidays had prevented him organising a meeting however he Provide update at next meeting DS
would arrange asap.

6. Community Benefits PS advised that BCL were progressing the proposals for the training and recruitment centre now that
the Instruction to Proceed had been obtained. The training centre would also be used for SME - -
workshops. BCL were preparing proposals for the opening of the centre at the end of March/beginning
April 2011.

AS advised that the Topping Out Ceremony for the Labs Facility had been agreed as 8t February
2011.

PS advised that the project portal had recently been used to advertise the next tranche of tenders, i.e.
blockwork, brickwork, windows. The tender information is now shown as a specific link on the portal.

MMc advised that discussions are ongoing with GCC re utilising their Commonwealth Games portal. It
was anticipated that the GCC portal would be ready for use by BCL at end April 2011. In the interim
GCC had agreed to email out tender packages to those listed on their database. Caron Dunlop (CD)
and Eric Napier (EN) were identifying the next packages in order to give GCC an early indication of
these.
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6. Community Benefits (cont'd) MM reported that he was trying to obtain workforce plans from the BCL sub-contractors. The BCL
cont portal had 1800 people registered for work and that he was aware that a few sub-contractors had been Workforce plans required for MM PS
recruiting out-with the agreed protocol. PS advised that BCL had re-emphasised to all sub-contractors
that they must follow the recruitment protocol. Currently 11% new entrants was being achieved and
BCL were continuing to push recruitment protocols with contractors. MM advised that CD and EN were
reviewing documentation to ensure it is more robust. PS advised that BCL were ensuring that all
companies were/had been responded to. PS reported that BCL were liaising with Govan High School
with a view to initiating an Independent Learning Project. Discussions with the Head Teacher were AS to investigate regulations re AS
ongoing. BCL would proposing to mentor students through the project. AS advised that he would check working with children
out the regulations surrounding working with children.

AS advised that at a recent Performance Review Group meeting the chair had commented that the - -
Community Benefits process was going well and it was important to continue the good work in this
area.

MM reported that as part of Neighbourhood Liaison a residents meeting would need to be instigated.
AK advised that a newsletter had been prepared for issue to the local residents. AK agreed to provide Provide newsletter to AS prior to AS
AS with a copy of the newsletter prior to issue. issue.

7. Labs Construction Progress DB advised that progress was as follows:

Framing — complete to floor level. Completing the upstands;
Cores — complete except for capping slab to Cores 1 and 5;
Structural steel — complete in areas 1 and 2; - -
Fit out - complete in areas 1 and 2 (level 1);

External walling to west elevation — complete at levels 1,2 and 3;

Roofing — severely affected by the adverse weather however decking complete in areas 1, 2 and 3;
Pod area — progressing priority partitions in all areas;

PM advised that the Project Supervisors had submitted a number of notifications which were being
progressed by BCL. AK confirmed that BCL were actioning and closing out the notifications. PM
reported that he was conscious that BCL were awaiting decisions on a few VE items and confirmed
that these were being progressed. PM requested BCL provide information re waterproofing layer for
roof in order that a PMI could be issued.

DB advised that the following packages were being commenced:
e Piling mat and piling to Energy Centre

o Unitised cladding to Labs

o Blockwork

DB advised that an EWN had been raised re inclement weather affecting roof and steel works.
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Energisation of Sub-station

AS advised that meetings with Board reps would need to take place as the process progresses.

Design Process — 1 to 50
programme

DR advised that the 1 to 50 programme had been jointly agreed between NHS and BCL. The first
batch of information had been provided to the Board team late which had delayed the Board’s Pre-
UGM session. DR emphasised the criticality that the Board team receive information as agreed. DS
advised that he had liaised with Nightingales re room elevations and Nightingales are trying to identify
areas where assistance could be provided. DS stressed that BCL did not expect to be providing the
room elevations at this time and it was important that the agreed programme be maintained. AS
stressed that the NHS Team were advising that it was agreed to provide the room elevations at this
time. AS reported that the NHS Team may now need to have further user group meetings to obtain
room elevation sign-off. He suggested that the NHS team and BCL needed to work together and reach
a point where sign-off can be achieved. RB suggested that it was not necessary to have every
elevation signed off by user group as BCL would only need enough information to allow construction of
the hospitals. In previous projects elevations had been used to solve sign-off of difficult areas. PM
reported that his experience of other NHS Projects, both as the project architect and the NHS Project
Manager, was that room layouts can be difficult for people to understand and the room layout has
always been accompanied with the room elevation when seeking sign-off as this allowed users to
understand and sign-off appropriately. RB advised that it was not possible to provide all the room
elevations at this time and therefore the programme should be analysed to identify what information is
sacrosanct and what information doesn't need required for June. AS reported that the NHS team
needed to understand what was being provided. DS reported that he should have the Nightingale list of
room elevations for later that day. AS suggested that this issue needed to be resolved and should not
drag on into the programme. RB advised that BCL would need to review the timescales. AS reported
that BCL and NHS needed to agree what was being provided/received. RB advised that BCL would
review the programme in order to identify structural info requirements, holes through floors, etc. AS and
DS agreed to discuss this issue further once the Nightingales list had been received.

DS to provide Nightingale 1:50
elevation list to AS. Meeting to agree
what NHS expects and what
Nightingales can provide.

DS/AS

10.

FM Management Strategy

DS reported he had requested this item be added to the agenda in order that BCL could be provided
with updates from the NHS Team on progress. The strategy needed to be progressed i.e. BCL needed
to understand the service yard specifically control of, barrier, security and AGV's. AS agreed to
progress this issue with the NHS Team. AS requested a meeting with LM and KC.

Arrange meeting with KC and LM

SF

1.

Fire Strategy

AS advised that it would be useful for WSP to provide the NHS Team with a run through of all the Fire
Strategy elements i.e. Fire Extinguishers, Auto detection, etc. He enquired whether it was still proposed
to prepare a cardboard mock-up of a touchdown space demonstrating the fire extinguisher storage.

PM advised that the warrant for the Labs Facility had been awarded.
DS enquired whether the ‘Cause and Effect’ matrix had been reviewed by Gibby Donnelly. PM reported

that the matrix had not formally been received by the NHS team. DS agreed to check and provide as
necessary.

Organise meeting to discuss all
aspects of Fire Strategy

Provide ‘Cause and Effect’ matrix to
NHS

DS/SF

DS
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12. | AOCB
Team Building | MM advised that:
e a7 a-side football match had been arranged for end January 2011 should anyone be
interested in participating;
o Yorkhill Children’s Foundation were looking for football teams to participate in a fundraiser
they were organising should anyone be interested in participating;
e Atrip has been organised to Glencoe on Saturday 8t May 2011 — please let MM know if you
wish to attend
e Curling Competition — has been arranged for 17t Feb 2011 should anyone wish to Liaise with MM re football matches or ALL

participate. Glencoe trip

FM Strategy/Succession Planning | AS advised that a) the NHS Team would join the BCL team to obtain background knowledge in
preparation for the Labs Facility opening and b) the Board were very keen that the apprenticeships
proposal was progressed however there was no current NHS funding for posts. PS suggested that at
this stage BCL wished to obtain agreement in principle that the NHS would employ apprentices at end | Liaise with HR re employment of
of their apprenticeship. MM was requested to liaise with HR re NHS employing apprentices and MM apprentices at end of apprenticeships MM
advised that he was currently liaising with Sarah Lesley.

14. Date and Time of Next Meeting

Tuesday 1st February 2011 at 1.30pm in the Boardroom, Top Floor, Site Offices. ALL

A51662829




Present:

David Bower (DB)
Peter Moir (PM)
Apologies:

PROJECT MANAGEMENT GROUP: 1st February 2011
ACTION NOTE

Alan Keeley (AK)
Douglas Ross (DR)
Ross Ballingall (RB)
David Hall (DH)

Alan Seabourne (AS)
Mark Baird (MB)
Shiona Frew (Notes)
Grant Wallace (GW)

Darren Pike (DP)
Mike Sharples (MS)

Liane McGrath (LM)
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Darren Smith (DS)
Paul Serkis (PS)

Mark McAllister (MMc)

ltem
No

ltem

Discussion/Information

Action

Action by
Whom

Action note from previous
meeting

Accepted as an accurate record.

Matters Arising
Instruction to Proceed

Sub-station

Energisation of Substation

Labs Value Engineering

Labs BREEAM

AS advised that Tim Bicknell had enquired at the Steering Group meeting whether anything was
outstanding to conclude the Instruction to Proceed. MB intimated that there remained 1 minor issue to
be concluded. The Instruction to Proceed would be burned onto disc asap.

AK advised that the piling works for the sub-station had been completed. Dunne’s had now
commenced their works however it would be difficult to make back all the time that had been lost. DB
would be reviewing the programme to identify if the works could be accelerated. AS enquired if the
delay had any implications. DP advised it had implications for the power on to the Labs to allow
commissioning and it was now planned to focus on getting one feed operational and realigning the
Scottish Power programme. AS requested that he be kept updated on progress/issues.

AS advised that further meetings would be set-up.
AS advised that the NHS team were still awaiting the chillers final proposal.

AS reported that he had met with DP and WW to discuss the hot water issue in relation to Scottish
Water By-laws in advance of the meeting scheduled with Scottish Water. The meeting with Scottish
Water had subsequently been cancelled as it had been confirmed that WW had not taken cognisance
of Scottish Water By-Laws in their initial design. He had written a letter to WW raising concern over the
omission from their initial drawings. AS was awaiting queries from MS.

AS reported that SL had issued a positive response re Labs BREEAM. There appeared to be 2
miniscule pieces of information awaited by SL. SL had agreed to provide an Interim Certificate of
Excellent for the Labs Facility. AS would liaise with Graeme Thomson and provide feedback re
outstanding information.

Instruction to Proceed to be
concluded and burned onto disc.

Update AS on any developments

Future meetings to be arranged

BCL to provide chillers final proposal

Queries awaited by AS

AS to liaise with GT and provide
feedback to BCL

MB

DP

AS

DP

MS

AS
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Matters Arising (cont)

Adult and Children’s Facade

Acoustic Testing

Opportunities Register

AS reported that the facade had been discussed at the Low Carbon Tracker meeting. Subsequently,
SL had attended ZBP offices to obtain a demonstration of the model and she had issued a report via
aconex. DS advised that ZBP had been requested to respond to the report issued by SL. BCL would
be appointing a new consultant (from Building Sciences) to provide advice on the curtain walling.

DP advised that he had met with ZBP to discuss presenting the model in Scotland. ZBP advised that
the modelling information could not be manipulated off-site however they could provide “frozen in time
information” which could be available w/c 31st January 2011. DP agreed to confirm what information
could be viewed off-site in order to ascertain whether a visit to London would be of value.

DS advised that he had received the Acoustic Report. He had requested ball park figures to attach to
the options available and would present to the NHS Team once available. He anticipated that the
information should be available early w/c 31st January 2011. PS reported that the Astins element of
discussions needed to be run alongside the acoustic discussions.

DR reported that a consolidated list had been agreed and he was liaising with DMF to obtain costs.
The omission of the turbines had also been listed in the VE/Opportunities list even though not actually
VE. DP advised that to remove the turbines would require the ER’s to be written. DS suggested that it
would be worthwhile discussing renewables with SL to ascertain options. The reason for the removal of
the turbines had been due to the turbine manufacturer downgrading the data re renewable energy
which would mean that double the amount of turbines would now be needed to achieve that previously
indicated. RB suggested that Chris Lovejoy may be able to assist. AS advised that the NHS would
prefer to have more energy meters installed.

DR reported that the NHS still had a number of decisions to make to close out some of the VE items.

DP to confirm to NHS what can be DP
presented in Scotland.

DS to provide Acoustic report to NHS DS

DP/DS to discuss renewables with SL DP/DS

Meeting to be organised to agree VE DR

items

Planning - Progress Update

Ground Investigation

Gas

DS advised that WSP had taken additional readings and the interim results were favourable. On this
basis he was optimistic that the results from the gas clam (still to be fitted) would also be favourable.
A final report should be available by 11t March 2011. The results would advise on the need for a
basement liner.

Water

DS advised that samples had been taken and the results were awaited. He enquired if a PMI had been
issued for these works and it was confirmed that a PMI had been issued. AS enquired if GCC Planners
would accept the results and DS advised that WSP would liaise with the GCC Planners on this issue.
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Planning - Progress Update
(cont)

Planning
DS advised that he had received a draft approval for MSC3. He has requested Jim Miller to obtain the

signed approval.

Pre-start Conditions
DS suggested that there may be 1 outstanding pre-start condition remaining and he was investigating
this as it may be a paperwork issue to conclude.

AS requested the gas and water monitoring information as soon as possible.

Existing Hospital Site Works
Progress

VIE

AS advised of the plan for relocating the VIE. BCL were preparing a programme of the works. DS
enquired whether the plan had any impact on the permanent works and whether there were any
planning issues. AS confirmed that there were planning issues for the permanent plan but no issues for
the temporary plan. AK reported that HMc had since suggested that the VIE may need to move by 1m
so that it did not block and window and that he would liaise further with HMc.

Oil Tank

AK advised that he would further investigate the potential oil tank siting. He was concerned about the
start date in relation to installing the cabins and undertaking the Jenny’s Burn diversion. HMc had
asked for a site compound for the il tank works therefore to ensure no impact on the BCL works it may
be necessary to change the siting plan at this time. It was agreed that AK, AS ad HMc should meet
after the PMG meeting.

Surgical Sub-station
AS advised that a meeting to discuss the surgical sub-station had been arranged for later that day.

Culvert Diversion

AK advised that the Linthouse Burn diversion works had commenced however a solution to block off
either ends of the burn was needed as Heras fencing could not be used. It was anticipated that works
would be completed by week commencing 14t February 2011.

Car Park 1a Interface
AK advised that it had been agreed that Barr would not move their hoarding. There may be an issue re
unloading and this was being investigated.

Temporary Car Park
AK advised that the temporary car park had been formed and white lined.

AK to meet with HMc

AK, AS and HMc to meet after PMG

AK/HMc

AK/AS/HMc
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Existing Hospital Site Works
Progress (cont'd)

Backfilling
AK advised that the backfilling works to the admin block had been completed. The kitchen area had not

been backfilled as this level would be reduced for the pilemat being installed in the next few weeks.

Sub-station

AK advised that Dunne’s had commenced work. The piling works for the Energy Centre had
commenced and it was hoped these works could be accelerated. The work to the foundations was
progressing well.

Building Control — Progress
Update

A&C - General

Labs Fire Compliance

DS advised that 2 further applications had been made for Adult and Children’s Hospitals warrants i.e.
external drainage and drainage to energy centre. He reported that Building Control may be requesting
their fee before the end of March 2011. He had reminded the Building Control Officer of the fees
conversation which had taken place in October 2010. AS reported that the NHS did not have the £600k
as part of the 2010 cashflow. PS agreed to check when the fees were scheduled into the BCL
cashflow.

It was noted that a number of Early Warnings had been raised re Fire Issues and BCL were looking to
close the issues out with Building Control.

BCL to check cashflow re Building
control fees

PS

Community Benefits

PS advised that Community Benefits was progressing well. The newsletter to local residents had been
distributed. BCL were proposing to have future newsletters hand delivered.

Labs Construction Progress

DB advised that:
o the design procurement issues in relation to the envelope and roof had been overcome and it
was hoped to commence these works the following week;
e unitised cladding — expected to start 14t February 2011;
o the tables were being removed;
e progress overall - lost approximately 4 days. Looking to realign the fit-out programme and
potential to have more overlap of sub-contractors at fit out stage

AK advised that 1 crane had been taken down that weekend and a 2nd tower crane (TC2) would be
taken down week ending 13t February 2011.

AS requested a backstop date for the demolition of biochemistry. DP advised that he had met with
Lorraine Peebles and further meetings would be set-up to work through their commissioning/decant
programme. Consideration was being given to the demoalition period.
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Design Process

AS advised that BCL, C&B and NHS had met to discuss the 1:50 process. DH would provide the
finalised elevation list later that day. DR reported that he thought there were approximately 100
elevations to move across into the stage 1 and stage 2 list.

To be concluded asap

AS/DH/
MS/DS

FM Strategy

DS advised that KC had started preparing the document and MA was pulling together comments.
Further agreement was required re waste management strategy as there was potential to remove area
from the basement. AS reported that the NHS team were awaiting the 2012 Labs Plan from BCL. DS
advised that BCL had considered an alternative compliant option and needed a decision from the NHS
in order to progress.

PM advised that KC had reviewed the food waste proposal and enquired whether the unit could be
replicated in a different size. DP advised that BCL were progressing this enquiry.

BCL to provide comments to NHS

BCL to provide the 2012 Labs Plan

DP to provide feedback to KC re food
waste containers

DS/MA

DS/MA

DP

10.

Fire Strategy

DS advised that a meeting had been arranged with Buro Happold and WSP on 14t February 2011 to
discuss the WSP report and Buro Happold responses. WSP had subsequently reviewed the Buro
comments and provided responses to these. He was reviewing all the comments and would provide to
the NHS asap.

DS to provide Fire Strategy
comments to NHS team

DS

11.

AOCB

Office Accommodation

New Starts

Scottish Water Land

Trade Unions

PM requested indicative dates for the new cabins. AK advised that it was proposed to strip back the
area which needs parted on 10t and 11t February 2011. AK advised that the cabin will not be open to
the environment and the cabins would be screened of to allow for the fit-out works in the new area. FW
should be able to relocate into her desk area on 14th February 2011. The fit out of the cabins should be
completed by w/c 21st February 2011.

It was noted that BCL had a number of new members to their team.
PM advised that the tenders were due to be returned on 4t February 2011 and the works would be
commenced as soon as possible thereafter. AK was requested to provide a backstop date for the

erection of the permanent fencing and when BCL needed the land.

RB advised that BCL were close to signing an agreement with UCAAT. The agreement had been
amended to state that only UCAAT would be recognised on this site.

12.

Date and Time of Next Meeting

Tuesday 15t February 2011 at 1.30pm in the Boardroom, Top Floor, Site Offices.

ALL
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David Hall (DH)
Peter Moir (PM)
Paul Serkis (PS)

Alan Seabourne (AS)
Douglas Ross (DR)
Shiona Frew (Notes)
Ross Ballingall (RB)
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Grant Wallace (GW)

Liane McGrath (LM)

Page 154

Darren Smith (DS)
Mark McAllister (MMc)

Mark Baird (MB)

ltem
No

ltem

Discussion/Information

Action

Action by
Whom

Action note from previous
meeting

Accepted as an accurate record.

Matters Arising
Instruction to Proceed

Sub-station

Energisation of Substation

Labs Value Engineering

AS enquired whether the discs had been burned. DR confirmed that the discs had been burned and
were currently being cross-checked. DS reported that he had a few drawings and documents to be
signed off.

DB advised that the sub-station works were being reviewed to try and accelerate the programme to
make back time lost during the adverse weather. He reported that the 18t April target date would not
be achieved and the knock-on effects were being identified. It was apparent that the commissioning of
the Labs Facility would be impacted upon and BCL were looking at alternatives to get the power onto
the Labs.

AK noted that the sub-station was also required for the Stage 3 construction works i.e. tower cranes.

DH enquired whether Scottish Power had confirmed that they would have sufficient resource should
the programme slip by 4 weeks and DP reported that he had discussed the potential slip in programme
however he had not formally notified them of the programme delay as BCL were still anticipating to
shorten the programme run-over.

AS enquired about progress against the cost plan and DP advised £60k had been spent on switches
and £20k on road works. AS requested that the SP spend information be provided to DR.

AS enquired whether further meetings to discuss the energisation of the sub-station had been
scheduled out. DP reported that NS and PA had met on a few occasions and that future meetings
should be formalised. DP was requested to ask NS to provide the dates of future meetings to Allyson
Hirst.

AS reported that the NHS Team had agreed the way forward re chillers. DMF will liaise with PM re
BCL obtaining a PMI in respect to the chillers. BCL were in liaison with Mercury to provide clarification
on an outstanding technical query.

Identify knock on effects of delay to
sub-station power on.

Scottish Power spend info to be
provided to DR

Liaise with NS re future energisation
of sub-station meeting dates

PMI to be provided to BCL

DP

DP

NS

PM/DMF
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2. | Matters Arising (cont)
Labs Value Engineering (cont'd) | AS advised that he had written to Wallace Whittle (WW) re the design of the hot water system not
Scottish Water By-Law | meeting Scottish Water By-laws. WW had responded to this letter and AS had subsequently written to Response to be provided to AS DP
BCL. DP advised that he has received his letter and would respond in due course. correspondence
Labs BREEAM | AS reported that he was looking for Susan Logan (SL) to provide an Excellent Interim Certificate. The
publication of building information had been completed and the ACDP Statement had been provided AS to liaise with SL re Interim AS
however he suggested that the statement may not be succinct enough. DP reported that the ACDP Certificate
was a statement and the consultants would only confirm that they have taken cognisance of the
guidance however they had not fundamentally followed the guidance. DP thought there was potential Liaise with WW re ACDP statement DP
for WW to amend the statement wording. AS advised that he would liaise with SL re obtaining the
Interim Certificate. Further, he was dealing with the outstanding acoustics issue.
AS enquired whether a statement was still required to close out the MAN3 action. DP agreed to provide Provide MAN3 Statement DP
the statement asap.
Adult and Children’s Facade | AS reported that the NHS Team would be visiting London on 22nd & 23rd February to view the IES -
model at the WSP offices.
Acoustic Testing | AS advised that the NHS Team were still awaiting the Acoustics Report. DS reported that he had been
identifying opportunities and requested a meeting to discuss the report. It was agreed that a separate DS to provide Acoustic report to NHS. DS
session to discuss the report would be held after the PMG meeting. Report to be discussed after PMG DS/AS/PM/
DH
Opportunities Register | DP advised that the ERs re on-site generation target would need to be amended. There was potential
to add further PV however the ERs target would still be unachievable. AS enquired if there were any
regulatory impact. DP reported that there was no impact on Planning however he was unsure if there NHS to investigate internal mandatory PM
was any impact due to Internal Mandatory Guidance. He stressed that the site energy would in any guidance
case be ‘green’ energy i.e. produced at a wind-farm near East Kilbride. Utilising wind-farm energy was
a recognised way to achieve the ‘green’ credentials. DH suggested that as long as the project achieves
20% CHP provision then renewable target achieved.
AS stressed that a further Opportunities Register meeting needed to be scheduled. It was agreed that Opportunities Register to be DR
the Opportunities Register should be discussed at the next Commercial Group meeting. DR requested | discussed at next Commercial Group
that BCL advise at next Early Warning meeting what actions are outstanding and by whom. meeting (01/03/2011)
Oil Tanks | AK advised that he had liaised with Hugh McDerment (HMc) and the location for the relocated oil tanks -
had been agreed.
Cashflow | DS reported that the issue re Building Control fees for the current year had been resolved however the Cashflow to be reviewed. GW/DR

A51662829

cashflow for 2011/2012 needs to be reviewed as Building Control had intimated that they will be
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Matters Arising (cont)
FM Strategy
Food Waste System

New Starts

Scottish Water Land

UCAAT

Adult and Children’s Fagade

AS advised that KC was preparing the FM Strategy document.

DP advised that he had discussed the Food Waste System with KC. A discussion re scope change/VE
would need to be organised as the original Food Waste System only picked up 7 kitchens not 14
kitchens.

It was noted that BCL had started a number of new people. AS suggested that it would be useful for
the NHS team to be introduced with the senior manager new starts informally.

AS advised there were no issues regarding the Scottish Water Land Transaction.

MS advised that UCAAT would be present on the site from 11t April 2011. MM enquired whether Unite
would also have a presence and MS confirmed that UCAAT will represent all the Trade Unions.

DS advised that NHS and BCL team members would be visiting the WSP Offices, London on 22nd
February 2011 to view the IES model. The scope of service for Building Sciences had been reviewed
and returned back. BCL were looking at options to add insulation to the obscured glass area,
associated costs and build-ability. The scope of service for Building Sciences was envisaged to be: a)
interface issues, b) build-ability issues, c) testing and d) analysis of building to identify areas to be
tested.

PM enquired whether the IES model included a factor of safety, i.e. permeability not achieved. DS
reported that the IES model is undertaken on a worst case scenario basis — designed to 5 as per ER's.
AS enquired about the cost for the Building Sciences services and the cost was suggested to be circa
£100k. DH requested that a breakdown of the cost be provided and those items which are required
anyway be identified. It was perceived that these services should have been a part of the architecture
fees. AS requested a copy of the Building Services scope of works. DH enquired whether Building
Sciences would be providing design liability. DS reported that Building Sciences would not be providing
design liability as this would be Nightingale and that Building Sciences would be working for BCL.

VE/Scope change discussion
required

Building Service Scope of Service
and associated costs to be provided
to NHS Team

NHS/BCL

DS

Planning - Progress Update

e  Pre-start Conditions

DS suggested that the Japanese Knotweed sign-off may be an outstanding condition as he didn’t think
that the GCC Planners had signed off this condition. PM reported that GCC Planners had been sent
the necessary information to allow this condition to be signed off. DS suggested that it may be a
paperwork issue and that he would request J Miller to check this out.

Liaise with Jim Miller re checking out
Japanese knotweed condition

DS
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Planning - Progress Update
(cont)

e  Ground Conditions

Gas

DS advised that he had requested a high-level simplistic report and that this should be available later
that day. WSP had reported results for the standard testing (sampling) and gas clam. The gas clam
testing had significantly reduced monitoring time and thus far the results were favourable. If the results
continue to be as favourable then the liner underneath the A&C Hospitals basement may not be
required. The final monitoring results would be available in mid March 20110. Discussions with the
GCC Planners were ongoing. DH suggested that the positive results should be emphasised in the
report to GCC Planners. DS reported that the results would speak for themselves. DR stressed that
should the GCC Planners insist on a liner underneath the A&C Hospitals basement this would put the
Board in a difficult position.

SAS Land

DS advised that further tests had been undertaken and GCC had been notified of the pocket of
contamination. Nine areas had been sampled, 4 results were awaited however 1 pocket was of
concern due to discovery of diesel particles. BCL had emphasised to GCC Planners that the SAS Land
was a vehicle repair area.

Water

DS advised that BCL had a plan indicating the 4 positions for the water monitoring. The results from 1
borehole had identified a high PH compound (fuel) and it was believed that the source was a local
private unit external to the site and consideration was being given to sinking further monitoring along
the boundary edge to prove that the contamination is coming onto the site. A 2nd test had been
undertaken which showed a high Ph A sample which may have been due to cross contamination from
drilling. DH enquired about the depth of the samples and this was unknown.

Planning
DS advised there were no other planning issues to report.

Existing Hospital Site Works
Progress

Culvert

AK advised that he had managed to get access to undertake the cross-over connection. The tarmac
works should be commenced on 21st February 2011. He had received a request from Ronnie Clinton
(RC) for white-lining onto the diversion road once car park in use and he proposed to liaise with WSP.
He suggested it would be beneficial to undertake some traffic monitoring. AS suggested that once the
car park was complete/white lined, etc, it would be useful to organise a site walk-round with some NHS
reps to check the signage, etc.

DH enquired whether RC was proposing to open the car park fully as he was concerned that the
number of spaces on site would be increased which was not allowed due to an existing planning
condition. AS advised that the car park would be opened fully however the number of spaces on site
would not be increased and this car park would only be replacing spaces previously lost.

Organise site walk-round once car
park complete

AK
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Existing Hospital Site Works
Progress (cont)

Diversion of Services

AK sought clarification on the process for dealing with the identification of further services. AS advised
that HMc had been requested to have appropriate engineers on standby for being on site within an
hour to terminate services as required and that once terminated BCL would excavate. It was agreed
that AS, AK and HMc should meet to agree the process later that day. AS enquired how many services
had been found and AK advised that currently there was uncertainty regarding 2 gas pipes. DR
reported that the Leslie’s compensation event was creating a cost pressure for the NHS Project Team.
GW reported that he was in discussion with Leslie’s to mitigate their claim and the Adein drawing was
in the Leslie’s contract however live existing services could not have been allowed for. AK reported
that BCL had already changed the line of the new drive to keep clear of an existing service. AS
enquired if the Leslie contract was appropriately resourced and AK confirmed that it was appropriately
resourced. GW advised that Leslie’s were claiming for a 2 week delay. AS suggested that their 2 week
delay could not be solely attributed to locating services.

AK reported that after installing the new drive there are a few spaces at Pharmacy which need to be
moved. RC was reporting that the visitor spaces would be lost and therefore another 20 spaces would
be required. AS advised that RC could not instruct BCL to carry out any works and RC should be
asked to liaise with AS. PM stressed that consultation with Estates and FM colleagues had taken place
at the beginning of January, their comments had been taken on board therefore they could not now
make changes. PM enquired whether there was potential to find further services. AK advised that the
Adein survey shows a lot of services of which some may be live and some not. Difficulty arises when
they find a service in a duct and it is unknown whether this service is live or dead. It was agreed to
further this discussion after the PMG meeting.

VIE

AK advised that a gas pipe needed to be diverted and the slab put in before the VIE move could take
place. He proposed to use the old waste transfer station for access. DP advised that he had a
programme of works and that he would provide a copy of the programme to AS.

Concern was raised that the NHS Team do not have sight of programmes and therefore do not have
the opportunity to comment/provide information, monitor programme or ensure critical path items are
progressed. AS stressed that it was important that the NHS team were made aware of any services
which may impact on existing Hospital services.

DH requested detailed programmes of works for stage 3 and peripheral works. AS advised that the NHS
team receive presentations to agree principles, etc and a detailed programme should subsequently follow
these presentations.

DP advised that Air Products had requested a larger slab as they wanted to install a bigger cylinder because
Air Products deemed the current cylinder to be undersized. This did not cause any issues for BCL however
as the NHS pays rental charges on the cylinder this may therefore be an issue for the NHS. DP was
requested to ask the Air Products rep to contact AS. AS requested that BCL are flexible regarding the VIE
relocation works.

AS + AK to meet with HMc

RC to be requested to liaise with AS
re replacement pharmacy spaces.

AK, AS and HMc to meet after PMG

VIE Programme to be provided to AS

Request Air Products Rep to liaise
with AS

AS/AK/HMc

AK

AK/AS/HMc

DP

DP
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Existing Hospital Site Works
Progress (cont)

Surgical Sub-station

DB reported that following the presentation provided to the NHS Team the programme for the surgical
sub-station works had been prepared specifically based on the information provided in the
presentation. AS reported that the NHS Team had requested a meeting with FES to obtain assurance
prior to undertaking the work. DP agreed to check this request and arrange a meeting as necessary.

Qil Tanks

AK advised that the oil tank position had been amended in order to ensure that there were no interface
issues for Luddons. Luddons were due to start on site on 7t March 2011. AK had attended the Luddons pre-
start meeting.

Car Park 1a Interface

AK advised that the roles and remits for the BCL and Barr works had been agreed. BCL had moved a
drain off the footpath therefore pedestrians would be able to utilise the pavement area between the
Barr hoardings and BCL barriers.

AS enquired how many spaces had been lost. SF was requested to liaise with BCL to obtain this
information. AS agreed to contact RC.

AS raised concern about the materials being utilised by Leslie’s specifically the racetrack astroturf
matting as this was a)a helipad issue and b) a trip hazard. He had instructed HMc to organise for the
matting to be flattened out and weighted down. AK advised that he would investigate these concerns.
AK stressed that Leslie’s had been made aware of the importance of ensuring that everything is
secured down.

Check arrangements for FES Meeting

Liaise with BCL re Car parking
spaces lost

Emphasise to Leslie’s importance of
ensuring material tied down

DP

SF

AK

Building Control — Progress
Update

Fire Compliance

DS advised that there were no Building Control issues to report.

DS advised that a meeting with Buro had taken place. The Fire proposals are progressing well. Further
work is required in relation to the EFTE/Atrium roof. AS requested to be involved in the EFTE
discussions with the GCC Planners.

An additional meeting to further discuss the fire strategy had been arranged. This additional meeting
would cover aspects such as a) principles of escape, b) sprinkler exclusions and c) fire extinguisher

points. PM and DH requested pictures of the mock-up touch-down space and DS agreed to provide.

AS enquired whether the mock-up touchdown base was being left open so that the fire extinguisher

could be placed in. DH suggested that a half-fix should be added to the mock-up touchdown base so
that the impact can be viewed as appropriate.

AS to attend Atrium/EFTE Roof
discussions with GCC Planners

Provide picture of touch-down base
mock-up
Consider fitting half-fit to mock-up
touchdown base

DP

DS

DS
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Community Benefits

MM advised that the 10% new entrants target had been exceeded and current figures indicated that
14% new entrants had been achieved. Agreement with Glasgow City Council had been obtained in
respect to BCL utilising their Glasgow Business Portal whereby BCL would become a buyer on the
portal and thereafter Mercury would follow the same process as BCL. MM stressed that even though
the target was currently being exceeded that it was important not to miss any viable opportunities and
to re-emphasise the Partnership Agreement with all sub-contractors. MS reported that BCL would
continue to reiterate the Partnership Agreement with its sub-contractors and that BCL were proposing
to organise a workshop with its suppliers. MM was requested to liaise with AK should there be any
issues.

Liaise with AK if any Community
Benefit issues

MM

Labs Construction Progress

DB advised that:

o No further time had been lost and programme was being maintained;

o The fit-out programme was being reviewed with sub-contractors;

o The unitised cladding works had commenced and the panel installation would commence 21st

February 2011;

e Structural steelwork (main structure areas 5 & 6) to be commenced;

e SFS External wall — approx 50% complete;

o Window Frames had arrived on site — Perspex may be installed in the interim. PM enquired
whether the glazing was a programme issue and DB advised that the frames could be made
quicker that the windows;

Roof — BCL were investigating temporary solutions to seal the roof;

Piling complete for the sub-station. The pile caps and sub-station was work in progress;
Stage 3 Linthouse Burn — ongoing;

Site Accommodation Extension — ongoing;

Energy Centre — piling work commenced. Approximately 1/3 complete and anticipating works
to be complete by 14t March 2011.

Programming

AS suggested that a discussion on programme look-ahead and look-back was required as he was
investigating potential to reshape the NHS Project Team and it would be important for the NHS Project
Team to have knowledge of the 6 week look-ahead and associated items needing to be progressed.
DB agreed in future to identify key milestones for the NHS Project Team.

MS enquired when the Construction Management Group meetings would commence and it was
confirmed that these meetings would be scheduled out starting in March 2011. SF was requested to
identify meeting dates.

Key milestones to be provided to
NHS Team

Identify meeting dates for
Construction Management Group

DB

SF
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Design Process

DH advised that currently in week 5 of the Pre User Group Meeting Process and the process was thus
far working well and the drawings now being provided had a greater level of accuracy. The User Group
meeting drawing flow would commence in March 2011. The revised equipment list was still awaited by
the NHS Team. GW advised that he had received the revised equipment list the previous day, he had
quickly reviewed the list and it would appear that there had been a reduction on some items however
the equipment list did not have a look-up of the previous numbers to enable easy cross-checking. DH
requested the equipment list and enquired when BCL would have the list ready for issue to the NHS
Team so that it could be monitored as the baseline. GW agreed to provide the equipment list later that
day.

AS enquired whether the 1:50 process had been formally signed off. DH confirmed that formal sign-off
was et to be completed. AS stressed that sign-off should be concluded asap and no later than 18th
February 2011. It was noted that the Architectural response from 14t March needed to be clarified.

AS enquired about the comments received in relation to the staff base/lobby in wards. DH advised that
issues had been resolved in sketch form for Renal (hardest area). The staff base/lobby in the general
wards was still to be resolved. In addition clarification was required re doors opening inwards. DS
advised that he did not think there would be an issue having double swing doors.

Provide equipment list

To be concluded asap

GW

DH/DS

10.

FM Strategy

PM confirmed that he had received the interim Labs Access drawings and a meeting with FM reps had
been arranged. KC was continuing to progress the FM Strategy.

1.

Fire Strategy

PM confirmed that PMI's would be issued to instruct BCL to proceed with the dry riser, doors and main
reception proposal. A single compensation event would be raised to wrap up these items.

PMI to be provided to BCL

PM

12.

Technical Commissioning
Schedule of Deliverables

DH advised that consideration needs to be given to agreeing the process to handover the Labs i.e.
witnessing, testing, etc. It was noted that BCL would be preparing a schedule in April 2011 for the
Labs handover

DH enquired about the process to take forward the outstanding Appendix K items as there were
numerous M & E drawings. DP reported that BCL have interim internal design reviews scheduled and
the drawings would thereafter be discussed with the NHS team. PM advised that liaison with Estates
and Facilities would need to be arranged. MS advised that consideration needed to be given to the
validation of autoclaves. DP reported that this item had been discussed at a meeting with Labs
Commissioning Group Reps. DH advised that BCL should be aware that there would be a separate
specific Technical Commissioning group.

A51662829
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13.

AOCB

RPA Schedule

Assessment Queries

Scottish Gas

Scottish Water Land

DS advised that BCL was awaiting the RPA schedule to progress design.

GW enquired whether DR had sufficient information to undertake the payment assessment. DR
confirmed that he had no further outstanding queries.

DP advised that he would be seeking input from the NHS Team re Scottish Gas quote.

AK advised that he had been requested to provide a backstop date for when BCL needed the land to
commence fence erection, etc, however, he requested a programme identifying when the NHS would

get the land. He reported that tree works would be undertaken week commencing 21st February 2011.

The method statement foe these works had been provided to HMc.

NHS to provide RPA schedule

Provide SW Land handover date to
AK

SF

AS

14.

Date and Time of Next Meeting

Tuesday 1st March 2011 at 1.30pm in the Boardroom, Top Floor, Site Offices.

ALL
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ACTION NOTE

Present: Alan Seabourne (AS) Darren Smith (DS) David Bower (DB) Douglas Ross (DR)

Grant Wallace (GW) Mike Sharples (MS) Paul Serkis (PS) Peter Moir (PM) Shiona Frew (Notes)

Apologies: Alan Keeley (AK) Darren Pike (DP) David Hall (DH) Mark McAllister (MMc)

Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record subject to the following amendments:

meeting Instruction to Proceed:- DS reported that there were a few drawings and documents to be signed off by
the NHS Team and the BCL team. Amend Notes SF
Fire Compliance:- AS requested to be involved in the EFTE discussions with Building Control reps.

2. | Matters Arising
Instruction to Proceed | DS reported that the Appendix K tracker had been reviewed and updated. There were still a few Outstanding documents/drawings to PM/DS
documents and drawings to be signed off by the NHS Team and BCL Team. be signed off
Labs Value Engineering | AS enquired whether a PMI had been provided to BCL re Labs chillers and PM confirmed that a PMI -
had been issued.
Scottish Water By-Law | AS advised that he had written to Wallace Whittle (WW) re the design of the hot water system not
meeting Scottish Water By-laws. WW had responded to this letter and AS had subsequently written to Response to be provided to AS DP
BCL. A response from DP to AS was still awaited. correspondence
FM Strategy | AS advised that the NHS team had agreed with BCL about the completion of the Labs road system. -
Food Waste | AS advised that a discussion on the food waste system would be required. NHS were requesting a
semi-automated system therefore not requiring as much pipework to install system. DP had previously
indicated that the original Food Waste System only picked up 7 kitchens and not 14 kitchens as now Arrange meeting DP
requested and the NHS Team did not agree with this statement.
Scottish Water Land | DB reported that he had requested a back-stop date for when the NHS would have the SAS Land. AS

Planning Conditions

Ground Conditions

advised that there were no issues with the SW land transaction however the Scottish Water land had a
third party lease arrangement with Orange and Scottish Water were having difficulty contacting the
Orange legal team to arrange for a variation to their current lease.

DS advised that the Japanese Knotweed condition was yet to be signed off by the GCC Planners.

AS reported that a meeting to discuss the ground conditions report would take place after the PMG
meeting.




ltem
No

ltem

Discussion/Information

Pamna 146
raHU 1'UH

Action

Action by
Whom

Matters Arising (cont)
Service Diversions/Culvert/VIE

Design Process

Equipment

Labs Access

Compensation Events

A51662829

DB provided the following update:

Linthouse Burn - the tarmac works for the temporary road would be commenced later that week. The
temporary road was anticipated to be ready for opening on 10t March 2011. The existing blue light
route would be closed and thereafter the drainage works would be commenced. AS requested that
Ronnie Clinton be involved in the site walk-round being organised by AK. The diversion works were
currently running 3 weeks behind programme as the tarmac works had now been delayed by 1 week.
GW reported that the 3 weeks delay was due to a number of minor issues. He had met with Leslie’s to
discuss the Early Warning that Leslie’s would be raising. He proposed to provide a wrap-up Early
Warning to the NHS and would discuss the issues at the forthcoming Early Warning meeting.

Car Park 1a - it was confirmed that there were no issues to report in relation to the Car Park works.
The NHS needed an indication of the BCL costs. GW reported that he had requested Paul McGuiness
to split the work to be undertaken by BCL into packages to allow a costing exercise to be undertaken.
AS enquired whether the principles had been agreed and this was confirmed.

VIE - AS confirmed that the VIE had been discussed at the earlier Commercial Group meeting. AS
was preparing a detailed programme for the VIE works. The programme would be focused on 4 parts
i.e. a) testing & checking valves, b) isolations and installing new valves and BCL installing the new
base, c) the Air Products element and d) meeting with users. The VIE changeover works would
commence 11t April 2011. It was confirmed that the NHS Team would pay for the actual Air Products
move works as defined cost and that the ground works would be paid for/undertaken by BCL.

Surgical Sub-station — AS confirmed that the Surgical Sub-station had been discussed at the earlier
Commercial Group. He reported that he did not want the surgical sub-station moved. DP and team
were further reviewing plans to identify any alternative proposals to allow the sub-station not to be
moved.

Oil Tanks — AS reported that the oil tanks move was work in progress.

AS enquired whether the 1:50 design process had been agreed by BCL and the NHS Team. DS
confirmed that the process had been agreed and that BCL had provided a revised programme and had
indicated back-stop dates.

GW advised that he had issued the revised equipment list.
PM advised that he would meet with Karen Connelly to finalise the security issues. He would formally
notify BCL about removing the footpath. He would be visiting Cowlairs to look at the gates within the

next week.

PM reported that the dry risers, etc would be included in the wrap-up Compensation Event once the
NHS Team had been advised by BCL of the Car Park costs

Arrange site walk-round — invite
Ronnie Clinton

Wrap-up CE to be provided to NHS

Team

Costs to be provided to NHS team

Alternative proposals to be provided
to NHS Team

Process to be signed off by BCL and
NHS asap

Meeting between PM and KC

AK

GW

GW

DP

DS/DH

PM
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Matters Arising (cont)
Technical Commissioning

Radiation Protection

Scottish Water Land

Scottish Gas Quote

Sub-station/Power onto Labs

Energisation of sub-station

Labs IT Active Equipment

Labs BREEAM

AS acknowledged that BCL had confirmed that BCL would be preparing a schedule in April 2011 for
the technical commissioning for Labs handover. He requested a session with BCL to gain an
understanding of how the schedule would be built up, inputs, etc. MS agreed to arrange a meeting.

AS enquired whether BCL had received the outstanding RPA information and it was confirmed that the
documents had been registered on aconex earlier that day.

DB confirmed that the BCL back-stop date was 8t March 2011.

AS enquired whether testing/sampling of the Scottish Water strip off land would be required. DS
agreed to check the Planning Permission. DS suggested that there would only be an issue if during
excavations contaminates were found. It was suggested that trial pits/CBR testing could be carried out.
AS agreed to liaise with WSP.

DS suggested that Scottish Water may have a legal responsibility to erect a fence around their site. DR
suggested that as Scottish Water had a fence then it was the obligation of the NHS to provide the
replacement fence. MS suggested that as a minimum the replacement fencing would need to be of a
similar standard to that currently erected. AS agreed to check the missives.

SF was requested to arrange a meeting with DP to discuss the Scottish Gas quote.

It was noted that the sub-station works had been delayed and that BCL were anticipating
reprogramming the Scottish Power works.

It was advised that DP had understood that meetings to discuss the energisation of the sub-station
were on-going however he had subsequently been informed that BCL were having difficulty arranging
meetings with NHS AP reps.

AS advised that the NHS IT Rep had been asked to bring forward the installation of the active IT
equipment. AS reported that bringing forward that installation of the active IT equipment posed a
procurement issue for the NHS Team. AS agreed to ascertain who had asked for the active IT
equipment installation to be brought forward. MS raised concern about installing the active equipment
too early i.e. damage issues.

AS reported that the interim certificate from Susan Logan was awaited. The NHS would inform BCL of
decision re CAT 3 filtration in due course. PM agreed to liaise with SL to clarify why potentially 1
BREEAM credit would be lost. AS confirmed that the major focus for the NHS Team was Health &
Safety therefore he was concerned that there was a conflict between Health & Safety and BREEAM.

Arrange meeting

Check planning permission

Liaise with WSP

Check missives

Arrange meeting

Ascertain who requested early
installation of active IT equipment

Inform BCL re CAT 3 filtration

Liaise with SL re BREEAM credits

MS

DS

AS

AS

SF

AS

PM

PM

A51662829
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Matters Arising (cont)
A&C Facade

Acoustics

Opportunities Register

Pre-start Conditions

Fire Compliance

DS advised that NHS Reps had visited the ZBP Offices to review the model and the calculations had
subsequently been provided to SL. An updated report was expected later that week with an addendum
to be provided the week after. Good progress was continuing to be achieved. Consideration was being
given to different insulations options and their associated costs/value for money.

DS confirmed there were no acoustics issues for the A&C Hospitals.

DR suggested that a meeting was required to agree actions before opportunities are missed i.e.
retained estate boilers, diesel storage, dual distribution (removal from A&C non clinical areas,
switchgear.

AS reported that he would be meeting with Alex Mclntyre to discuss generators and requested BCL to
provide a list of areas which needed dual distribution.

AS reported that the Board may not operate with the 1.5m litres of oil therefore there may be a scope
change in relation to the Oil Tanks.

DR reported that the opportunities register needed to be reviewed and relevant PMIs issued by the
NHS Team to formalise agreements.

DS reported that there were no issues for discussion.

DS reported that a meeting to advise the NHS Team of the Fire proposals had taken place on 22nd Feb
2011. Further meetings were being scheduled and work continued to be progressed. DS advised that
he had been informed that Buro Happold would not be preparing the Fire Strategy document and he
enquired when BCL would be able to have a draft document. AS reported that the document was being
drafted however there were a number of outstanding decisions therefore could not be finalised until all
the information was reaching finalisation i.e. evacuation, EFTE roofs, muster points, etc. DS suggested
that the document should be drafted in tandem to the decisions being finalised. It was noted that the
next meeting had been scheduled for 10t March 2011. DS advised that he had received earlier that
day a revised cause and effect matrix which had been updated to reflect the meeting. He was keen to
ensure that the fire design develops in accordance with the programme. DR reported that DH was
liaising with Buro Happold for their final report. AS reported that the Buro Happold report had to make
clear that the BCL design is fully compliant with Fire Code, HTMs, etc. It was enquired when the call
point positions would be received and DS confirmed that this information would be available later that
day. DS reported that a comment was required re audibility.

Meeting to be arranged

Provide list of areas requiring dual
distribution

Review register and issue PMIs as
necessary

DR

DP

PM

Commercial Group

DR advised that the early Warning meetings were working well. The cost plan had been received and
the NHS would provide comments back to BCL. The Assessment Process was working well. A
discussion re cash-flow carry over would be required after the next payment assessment.

Cashflow meeting to be arranged

DR
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Hospitals and Labs Lead Design
Group
Equipment
IT Group

Design and Healthy Environment

DS advised that there were no issues to report.

It was noted that an Equipment Group meeting was being held on 7t March 2011 however this
Equipment Group did not cover Labs Equipment. MS requested a meeting with AS re equipment.

It was noted that the IT Group meeting was due to take place.

PM advised that the NHS has an Arts Strategy. He had an understanding of the drawings which still
needed to be signed off. There were circa 7/8 projects selected within the arts cost plan allocation. The
next steps were to write up detailed briefs for each project and identify the allocation for the specific
projects. MS suggested that early consideration should be given to anything being fixed to walls. PM
advised that the NHS Team had learnt lessons from previous NHS Buildings.

Meeting between AS and MS to be
arranged

SF

Retained Estate

AS advised that there were no issues to report.

Construction Management Group

Labs Construction Progress

Hospitals Construction Progress

It was noted that the Construction Management Group schedule of meetings would be established
once the membership of the group had been agreed.

PM reported that consideration was being given to altering the timing of the Labs Construction
Progress as at previous meetings the information has been historical. The agenda was also being
reformatted and refocused to allow timeous reporting back to BCL. He agreed to circulate the draft
agenda to BCL for comment. MS advised that concentration needed to be on identifying future issues
and agreeing how to unblock forthcoming issues.

It was noted that the Hospitals Construction Progress Group would be established in due course.

Draft Agenda to be circulated to BCL

PM

Community Benefits

PS advised that Caron Dunlop would be chairing future Community Benefit Partnership meetings. A
calendar of all the things that BCL will do had been set-out i.e. meet the buyer events, training and
recruitment centre opening.

PS advised that current figures indicated that 14% new entrants had been achieved.

It was noted that a postcode analysis had been undertaken which identified that 50% of staff lived
within Glasgow and 43% within Scotland. The postcode analysis had been based upon the induction
information BCL gathered for all employees. BCL would continue to track the information going
forward.

A51662829




ltem
No

ltem

Discussion/Information

Pamna 146
I GHU LAY

Action

g

” Action by
Whom

Programming

AS reported that the NHS Team need to be informed of the key milestones that the NHS needs to meet
in order to achieve BCL Critical Path. DB agreed to issue key milestones to the PMG every 2 weeks.
AS agreed that he would identify a rep from the NHS Team to review and identify key NHS milestones.

DB enquired about the date for the NHS providing the stage 3 clear site. AS confirmed that BCL would
be handed over the cleared stage 3 site by 28t March 2011.

DB enquired whether the NHS Team required a 6 week look-ahead for the Labs Project and this was
confirmed. AS reported that DH was expecting the Stage 3 Construction programme and DB
confirmed the stage 3 programmes would be issued shortly. AS requested a briefing session on the
Stage 3 programmes.

Key milestones to be provided to
PMG every 2 weeks.

Briefing session to be arranged

DB

MS/DB

AOCB

Project Monthly Report

PM advised that information from BCL was awaited to finalise the February Project Monthly Report. MS
reported that BCL would provide the information the following day.

BCL to provide information for
inclusion in the Monthly Report

MS

FM Strategy Update

DS requested a progress update on the FM Strategy. PM advised that the FM Strategy was work in
progress and the immediate focus was on the interim arrangements. Further work was required by BCL
to provide a satisfactory food waste system. DS advised that the FM Strategy would need to be
aligned to design and construction i.e. installation of gates, etc. DS enquired about progress in
preparing operational policies for the CAT 3 suites, etc. AS reported that the operational polices had
been prepared by the Labs Staff however he would arrange for BCL to be provided with an update. MS
suggested that consideration needed to be given on CAT 3 on-going maintenance i.e. filters.

Further discussion and proposals
required for food waste system

Arrange update for BCL re
operational policies

DP

AS

Roof-top Helipad

DS enquired whether the helipad was still anticipated to be located on the roof. DS advised that SL had
mentioned extending the wind survey around the building to ascertain the effects on the building. AS
advised that the NHS would not be in a position to provide a definitive answer re not having the helipad
on the roof until July 2011 but that there was no indication that the helipad would be relocated from the
rooftop.

10.

Date and Time of Next Meeting

Tuesday, 15t March at 1.30pm in the Boardroom, Top Floor, Construction Site Offices

A51662829
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ACTION NOTE

Present: Darren Pike (DP) David Bower (DB) David Hall (DH) Douglas Ross (DR)

Grant Wallace (GW) Mike Sharples (MS) Paul Serkis (PS) Peter Moir (PM) Shiona Frew (Notes)

Apologies: Alan Keeley (AK) Alan Seabourne (AS) Darren Smith (DS) Mark McAllister (MMc)

Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record subject to the following amendments:

meeting Food Waste - DP had previously indicated that the original bid Food Waste System proposal only
serviced 7 of the 14 kitchens however the revised proposal would service all 14 kitchens; Amend Notes SF
Acoustics — DS confirmed that BCL were not pursing alternative acoustic solution;
Opportunities Register - AS reported that he would be meeting with Alex Mclntyre to discuss
generators and requested BCL to provide a list of suggested areas which did not need dual distribution.

2. | Matters Arising
Instruction to Proceed | DH acknowledged that the NHS Team had still to sign-off the door locking drawings and that these Outstanding documents/drawings to PM/DS
drawings would be reviewed during the break in the 1:50 process (i.e. April). be signed off
DH reported that the Maintenance Access drawings were now being reviewed by Karen Connelly and
FM colleagues. In addition the Arts and Way-finding Strategies would be signed-off asap. DP
suggested that there were a series of M&E Security drawings outstanding. DH suggested that the NHS
Team would target April to sign-off the outstanding drawings. DP requested a meeting with DH to Meeting to be arranged between DP SF
agree what M&E drawings were outstanding in order to prepare a condensed list of outstanding & DH
documents. DH suggested that a number of the outstanding drawings would be covered by the Capita
report. PS advised that the discs would be burned once drawing sign-off list had been agreed. PM Cross check drawing list with Capita DP
enquired whether all the information would then be loaded into an appendix K area on Aconex and PS report
confirmed that all the information would be loaded into an appendix K area on Aconex.
Scottish Water By-Law | DP advised that he would formally respond to correspondence received from AS. The separate cold
and hot feed to the Labs sinks was not the configuration at Labs Stage E therefore this change would Response to be provided to AS DP
be a defined cost increase. correspondence
Food Waste | DP advised that BCL had received a PMI to investigate alternate solutions and BCL had commenced Identify alternative food waste DP

this work. Once the base proposal had been identified then he would arrange a meeting with KC and proposal.
FM colleagues to detail the proposal. He suggested that providing future flexibility may be difficult to Arrange meeting with KC and DP
achieve. PS advised that serious consideration would need to be given to future proofing the food colleagues

waste system proposal and operational impacts. DP advised that BCL were trying to second guess
future legislation however BCL would at the very least leave a method to enable food to be diverted
away from the drainage system.

A51662829
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Scottish Water (SW) Land

Service Diversions/Culvert/VIE

1to 50 process
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PM advised that the SW Tender had resulted in 4 prices being submitted and that 2 of the 4 prices
were very close. The tender report had identified a number of the consultant risks in each of the
tenders therefore the 2 lowest tenders were being asked to reconfirm their prices in relation to the risks
they identify. It was anticipated that the confirmation would be received the next day and that an
appointment could be made by w/e 18t March 2011. The NHS Team had keys to access the SW site
and the NHS team were awaiting formal correspondence from SW allowing the NHS to commence
works pending finalisation of land purchase. The NHS Team were proposing to meet with BCL to
discuss harmonising the works in that area. It was proposed the heras fencing would be erected
between SW and BCL to ensure no impediment to BCL works.

PM advised that an issue had been raised re Dunne’s cost codes which would need to be investigated
to ensure not being double charged. GW advised that H McDerment (HMc) had agreed to obtain
quotes for the erection of a permanent fence. PM agreed to liaise with HMc and feedback progress.

PS provided the following update:

e VIE - Way forward agreed

e Qil Tanks — works ongoing. PM advised that he understood that the base had been
completed and it was hoped to undertake the move by end of the month.

e Surgical Sub-station — AS proposal being reviewed by BCL

e Linthouse Burn — PM enquired whether BCL had liaised with RC. GW confirmed that a site
walk-round had taken place however he was not sure whether RC had been involved in the
walk-round.

e Car Park 1a - PS enquired when Barr Construction would be completing their works. PM
advised that he had liaised with the Project Manager for Car Park 1a and he had been
advised that it was hoped that Barr would be either part or fully complete by 4t April 2011
however as a contingency Barr would work to complete 2/3 decks by 4t April 2011 and
continue to work in other areas. The date which BCL would take over the site had been
agreed and would remain unchanged. DR enquired whether a communication needed to be
issued to staff to inform them that the car park would not be fully open on 4t April 2011. PM
agreed to check whether a communication needed to be issued.

DH advised that the 1:50 process had been agreed however was yet to be formally signed off however
all parties were currently working to the process as agreed. DH enquired whether the priced appendix
K plus list had been priced and GW confirmed that he had a priced appendix K plus list. GW advised
that the BCL equipment list to track equipment movements still needed to have manual adjustments
undertaken. DH reported that the manual amendments had been undertaken at a meeting the previous
week with Phil Biginton and Fraser Dunlop. DH stressed that the NHS Team needed to know how the
equipment list was moving and the current status of the equipment list. He acknowledged that the
appendix K plus list was still based on the multiplier but that the NHS needed to get comfort that the
price was reducing. GW agreed to check with PB and FD To ascertain whether there were any queries
outstanding. GW was asked to provide an updated equipment list.

Arrange meeting to discuss
harmonising works on Scottish Water
land

Liaise with HMc re obtaining quotes
for permanent fencing

Check whether communication needs
to be issued to staff

Check with PB and FD re outstanding
equipment list queries
Provide priced equipment list

PM/SF

PM

PM

GW

GW




ltem
No

ltem

Discussion/Information

Action

PDanag
I GHU

17
LI

Action by
Whom

Matters Arising (cont)
1 to 50 process cont'd

Labs Access

Technical Commissioning

Labs BREEAM
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DH advised that there was an issue re getting the next equipment list run which was due to be provided
before the user group meetings commence. An interim proposal had been suggested to provide the
next equipment list on 11t April 2011 which would be based upon circa half the departments. He had
liaised with Gavin Burnett and asked that he check with Doig & Smith (D&S) about how process could
work top down from Nightingale drawings and bottom up with D&S. The run on 11t April will capture all
the updated drawings plus for those departments not updated it would capture the pre-user group
drawings which would allow a take-off from the mark-ups. He enquired how detailed the D&S take-off's
were. GW reported that until Nightingale put the poly-line around their drawings then the multiplier
would need to be used. DH stressed that the NHS Team were trying to increase equipment list
certainty for 11t April, the 1:50 process was working well however the equipment list certainty
remained as a concern. PM stressed that it was very important for the NHS Team to be able to get a
snapshot at this time in order to provide the NHS Chief Executive and NHS Board confidence in the
equipment list price. DH advised that the NHS Team were to trying to get benefit of the pre-UGMs to
identify headroom and equipment before going back to the Users so don’t need further UGMs
organised later to request Users reduce equipment requirements even further.

DH suggested that it was expected there would be minimal changes to FM, AAU and Critical Care. DH
advised that 2 UGM dates had also been swapped over.

PM advised that he had visited Cowlairs. He had generated drawings to show how the yard would
work. He would issue a PMI to BCL to request a cost for the associated works. PM agreed to organise
a meeting with BCL to discuss the yard access proposals.

MS advised that work to identify the strategy was ongoing and it was anticipated that it would be
finalised by the end of April 2011. BCL would be identifying all criteria and clarifying the electronic
checking system requirements. BCL would provide a plan to the NHS Team for discussion and identify
key dates. BCL would also be carrying out internal reviews/checks. MS enquired whether there was an
expectation that Users would be involved and PM confirmed that Users would be involved. MS advised
that User involvement could be beneficial as long as in a controlled manner. MS provided an overview
of the commissioning process and advised that BCL would be using handheld devices for the technical
commissioning. The final compliance would be based on room data sheets.

DP advised that he would be liaising with GT. DH advised that there were 3 items outstanding which
were as follows:

e MAN1 commissioning statement — DP advised that the MAN 1 statement had been
completed as the design had been undertaken however a statement was now required for
construction commissioning. DH requested that DP confirm with SL later that week that there
was no impact on the interim certificate application.

e ACDP - DP advised that SL was now looking for a statement from the CATIII supplier
however BCL had not appointed their CATII supplier as yet.

Issue PMI

Organise meeting with BCL

Provide plan to NHS team

Confirm requirement with SL

PM

PM

MS

DP
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Matters Arising (cont)
Labs BREEAM cont'd

Opportunities Register

Labs Equipment

Acoustics — DP advised that he was not aware of anything being outstanding re acoustics but
that he would clarify with SL later that week.

DP advised that the 31 issue he was aware of related to a modelling issue which Wallace
Whittle have subsequently resolved.

DR advised that there continued to be ongoing review of the opportunities register and there was no
change from the previous meeting. DP advised that he had provided AS information re retained
estate/dual distribution. PM enquired whether it would be beneficial to meet to discuss the retained
estate/dual distribution and it was agreed that a meeting should be arranged.

PM reported that he had met with MS and Derek McFarlane to review the list of 114 Laboratory
Equipment queries and confirmed that all issues had been resolved.

Confirm requirement with SL

Meeting re retained estate/dual
distribution to arranged

DP

SF

Commercial Group

DR provided the following update:

VIE - resolved

Sub-station — ongoing discussions

Fume & Safety Cabinets — NHS required costs asap. DP reported that BCL were still
receiving supplier queries

Car Park 1a — DR advised that Leslie’s quote for these works needed to be challenged i.e. it
included £24k for plant which seemed excessive. GW advised that he had not fully reviewed
the quote prior to providing a copy to DR and confirmed that the costing would be fully
reviewed and challenged as necessary. MS suggested that a meeting should be arranged
between Leslie’s, GW and DR to agree cost for the works. PM requested that BCL identify
any impact to programme due to the decision on cost being awaited.

Meeting to be arranged to discuss
Leslie quote

DR/GW

Hospitals and Labs Lead Design
Group

Hospitals Design Group

DP provided the following update:

Conclusion of the appendix K sign-off remained a key issue;
Lift Cores C&D - issue resolved;
Insulation schedule provided to PM. DP enquired if the schedule was acceptable to the NHS
Team. PM reported that he was unsure as to what was to be signed off. DP advised that
there was a statement in the Employer’s Requirements that stated GWP should be zero and
this was impossible. SL accepted at the previous low carbon meeting that this had been a
misprint and should read “5”. BCL were requesting a statement from the NHS Team to allow
BCL to pursue other types of insulation. DH requested that DP provide the reference for the
ER statement so that the NHS Team could investigate. PM enquired whether BCL needed to
be provided with a waiver and DP confirmed that a waiver would be required.

...... contd .....

Provide BCL with waiver re GWP
ER’s statement (3.4)

A51662829




Page 173

ltem
No

ltem

Discussion/Information

Action

Action by
Whom

Hospitals and Labs Lead Design
Group

Hospitals Design Group — cont'd

Labs Design Group

Equipment

IT

Design and Health Environment

e A&C Facade — DH advised that a revised proposal had been provided i.e. mineral fibre
replaced by PIR however the associated drawing showed a mix of mineral fibre (100mm) and
PIR (90mm). GW advised that the proposal had been further revised to use all Selotex. DH
enquired whether the Selotex had a thermal break. DP was requested to check the insulation
properties and confirm whether Selotex was being used as Selotex was a manufacturers
name.

e  Equipment Schedule information — ZBP were breaking down the schedule into manageable
chunks — DP enquired whether the schedule had been provided to the NHS team for review.
DH agreed to check and confirm back.

e Helipad Ramp Compliance — DH advised that Building Control is stating that the ramp doesn't
need to comply with part S therefore complies with ERs. PM advised that Building Control
were awaiting the landings issue that BCL should continue with a 1:20 ramp.

e FMAccess Strategy — KC had these drawings to review with FM colleagues.

DH advised that he had an action to arrange a meeting to discuss Fire.

PM provided the following update:

e ameeting to discuss access into the Labs would be arranged asap.

o the RDD process was ongoing — no issues to raise

o MSC -the NHS Team had received a copy of the two preferred bidders and work to
extrapolate information specifically relevant to the New Labs Facility had been commenced.
The NHS Team would feedback info asap. DH advised that the MSC tender was Board-wide
and not just SGH so not easy to identify the SGH specific information. The NHS would
attempt to undertake an evaluation and confirm that the assumptions that the Board made re
services, connections, etc are reasonable. Ultimately it was acknowledged that changes
would be required. The NHS Team would be meeting with the preferred bidder on the 4th
April 2011. MS advised that BCL needed to understand anything that is fixed in, access
routes, timings etc.

DH advised that the Equipment Group concern was the outputs from the 1:50 process. Once the
codebook version will be a lot easier for all concerned.

DP advised that BCL had already had a few meetings with NHS IT Reps. The meetings had been
positive and actions were being undertaken. Work in this area continued to be progressed.

PM advised that a meeting was being held between Jackie Sands and Gingko. The next task to be
undertaken was to plan out the work of the joint groups in taking the arts projects forward within the

Check insulation properties

Check if NHS team received ZBP
Equipment schedule info

Arrange meeting re Fire

DP

DH
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Retained Estate

PM advised there were no specific issues to report.

Construction Management Group

Labs Construction Progress

Hospitals Construction Progress

Construction Interface Group

PM advised that at the previous PMG he had raised an issue re the timing of the Labs Design
meetings. The meeting schedule and agenda had subsequently been revised and would commence in
April 2011. The NHS Team wanted the Labs Design meetings to be more constructive and the onus
will be on BCL to provide information to the NHS Team timeously before each meeting.

PM advised that the Labs Construction Progress meeting was taking place the next day and that the
NHS Team had not yet received any information from BCL to review prior to the meeting to allow for a
meaningful report. MS advised that he would like to agree the format of the report. PM raised concern
about not receiving information timeously and that the Labs Progress meeting was a very important
meeting for the NHS Team. The NHS Team needed to have an understanding of all areas of the
contract. DH suggested that to ensure beneficial team working that getting information prior to the
meeting to allow the NHS Team to review was crucial to ensure meaningful conversations. The format
of the report was discussed and examples of the NHS and BCL reporting lines were highlighted. PM
advised that BCL could also use the reports for their reports. The monthly reports should be in a format
to allow use to/by many groups. MS agreed that the same report format should be utilised.

DP advised that BCL needed to know the format for the Asset Labelling/Tagging i.e. tagging or bar-
coding. MS advised that this information was being requested so that it could be filtered down to the
supply chain.

It was agreed that these meetings should commence in May 2011. SF was requested to schedule out
these meetings. MS suggested that the Hospitals Construction Progress meeting should take place on
the same day as the Labs Construction Progress meetings.

There was no-one present at the meeting to provide an update.

Schedule Construction Management

Agree report format

Ascertain Asset Tagging/Labelling
system

group meetings

PM/MS

PM

SF

Community Benefits

PS provided the following update:

o current figures indicated that the 10% new entrants target was being exceeded and
collectively achieving 18%.
52 new entrants had been recruited from GSWRA
the postcode analysis indicated that 62% of people on the site were from the Glasgow area.
7 apprentices had been recruited to date
BCL were working with Govan High School re Independent Learning Project.
Caron Dunlop provided a presentation to the Project Team re BCL engagement
Neighbourhood Liaison meetings continuing — next meeting 5t April 2011.
Construction Project — due to commence

A51662829
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Programming

A51662829

6 week look-ahead

Adult & Children’s

DB advised that the 6 week look-ahead programme had been issued on Sypro on the 7t March 2011.
He had extrapolated a schedule of key activities for the NHS Team i.e.

e ltem 3 — Scottish Water Land transfer

e ltem 5 - mobilisation and site clearance of stage 3 site

e |tem 19 onwards — VIE. He believed there had been an issue re car-parking. DP advised that
Russel had been preparing a presentation — a random car park space had been identified to
the side of the road and the location would be discussed with the NHS Team. DH advised
that the location of the car-park space only needed to be within the zone identified. The
single car-park space was for the emergency transfer of equipment. DP agreed to discuss
with the NHS team

o ltem 26 - relocation diesel tanks

e ltem 29 - Access route/Scottish Water land

e Surgical Sub-station. DH advised that Item 70 (Order and delivery) was based on a finish
date of 24t June however discussions were now based on an October date therefore this
item needed to be reprogrammed.

e ltem 81 - Comms. Various amounts were ongoing. DP advised that he had a series of
meetings with IT. He suggested that this item could be removed as a line item and if needs to
be added back on at a later date he would confirm. PM suggested that nodes had been
identified i.e. 2 and 12 (A&E and clock-tower). He enquired whether BCL were responsible as
part of their contract to run the cabling and DP advised that BCL were contracted to run the
ducting but not the cable. PM suggested there must be infrastructure that BCL could tie in to.

DP advised that he was trying to progress the Scottish Water works and proposed to re-submit the
application and provide a copy of the PM email in order to try and accelerate the works. BCL will need
to see the options especially if they proposed to lay pipes through the site. PM agreed to contact David
McKenzie for an update.

PM requested BCL provide an indication of where the programming issues/pressures are.

DP provided the following update:

e The pilemat was being installed in zone K

e The piling was due to commence on 28t March 2011.
DH enquired about the link bridge piling and if doing in the first zone therefore Neuro would need to be
provided with a new temporary entrance. He enquired whether it was the correct time to undertake
piling works in zone K. He suggested that the piling works at Maternity needed to be reviewed.

DB reported that the piling works were being tied in with the Linthouse Burn works. He agreed to
organise a meeting and provide a plan sp that PM could liaise with the Users. DH advised he was

Liaise with NHS Team re location of
single car park space

Re-programme works based on
October date

Remove line item from programme

Contact David McKenzie

Provide indication of pressures/issues

Organise meeting re Piling works

DP

DB

DB

PM

DB

DB




highlighting the piling as this was work which needed to be focused upon by the NHS Team so that
there is an understanding of all the implications.
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Programming

Critical Matters

Ground Water Contamination

PS enquired about the RCC item. DB advised that an RCC was required for piling to tunnel link at A&C
as road going across tunnel therefore all the piling and tunnel works needs to be signed off.

DR advised that it had been agreed by DS to bring forward the next ground monitoring results at
borehole 1 prior to the NHS commencing any works on the Scottish Water Land. DB agreed to check.

DR reported that the NHS Team were awaiting the WSP report re ground gases. DB agreed to check.

Confirm ground monitoring results
being brought forward

Provide WSP report

DB/DS

DB/DS

AOCB
Helipad

New Starts

Site Sign Boards

Project Monthly Report

PM confirmed that the SGH site would be available until 29t March at 7.30am and that no further
landings would take place after this date/time.

PM advised that there had been a number of new starts and enquired about the future Car Parking
proposals. MS advised that BCL were progressing 2 options and they were continuing discussions with
Ogilvie. BCL had the temporary area until mid April 2011. BCL had enquired whether Ogilvie would
extend the temporary contract however Ogilvie were not willing to extend unless there was agreement
on the existing piece of land. BCL anticipated that the car park spaces needed to be increased for May
(240 cars). DH enquired how workers would be discouraged from parking in Hardgate/Govan Road.
MS advised that BCL were looking at options to discourage workers parking close to the site and
displacing staff who already park in these roads.

PM advised that he would liaise with AK to discuss the Site Sign Boards as soon as plan prepared.

PM requested that the NHS Team receive information timeously to include in the Project Monthly
Report.

Liaise re site sign boards

Provide info for inclusion in Project
Monthly report

AK/IPM

ALL

10.

Date and Time of Next Meeting

Tuesday, 29t March at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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Present:

David Bower (DB)
Shiona Frew (Notes)
Apologies:

PROJECT MANAGEMENT GROUP: 29t March 2011
ACTION NOTE

Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP)
Douglas Ross (DR) Mike Sharples (MS) Paul Serkis (PS)

David Hall (DH) Grant Wallace (GW) Mark McAllister (MMc)
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Darren Smith (DS)
Peter Moir (PM)

ltem
No

ltem

Discussion/Information

Action

Action by
Whom

Action note from previous

meeting

Accepted as an accurate record subject to the following amendments:

Item 2, Technical Commissioning, Last Sentence: The final compliance would be based on 7:50s and not
room data sheets.

Item 2, Service Diversions/Culvert/VIE, Car Park 1a: The date which BCL would take over the site had
been agreed as 28t March 2011 and would remain unchanged.

Amend Notes

SF

Matters Arising

Instruction to Proceed

Scottish Water By-Law

Food Waste

AS advised that he had received correspondence from Tim Bicknell who raised concern that the
Instruction to Proceed was still to be concluded. DR advised that there was minor admin duties required
to finalise the instruction to proceed i.e. C&B were unable to access a document as it was password
protected. He was of the understanding that Mark Baird had emailed DP to try and close out the
remaining items. PS advised that BCL had undertaken an internal review and there were still a few
documents needed sign-off/closed out. PM reminded the group that at the last meeting the NHS Team
had agreed to sign-off the remaining drawings during the 2 week gap in the 1:50 process i.e. mid April
2011.

DP advised that he would formally respond to correspondence received from AS.

DP advised that BCL had started to investigate alternate options however these had been put on hold
until after the meeting with a Food Waste System Supplier on 4t April. The supplier would be providing a
presentation on an insitu food waste to water system which may provide the solution to the current food
waste system issues. DP had further researched the new solution being proposed and advised that the
system a) used a lot of water, b) was heavy and c) there were concerns operationally in relation to
having live bacteria enzymes in the regen kitchens. AS advised that in addition to the issues previously
identified there was also concern that if system was not cleaned out properly over a period of time an
unpleasant odour may develop. AS advised that the NHS Team would like to view the food waste system
on operation in order to make an informed decision.

Response to be provided to AS
correspondence

Visit to view food waste system in
operation

DP

DP
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2. | Matters Arising (cont)

Scottish Water (SW) Land

Service Diversions/Culvert/VIE

A51662829

PM advised that Dunne’s had been appointed to carry out the works to the Scottish Water land and the
NHS Team had obtained a license to work on the site. In the first instance NHS reps would organise a
site walk-round with Dunne’s in order to agree fence and fence line. DS enquired whether there was a
timeline for the fence staying in situ. PM advised that the NHS Team were still to agree internally how
best to procure the fence and the erect of a temporary fence on the permanent fence line was being
considered however once the batter and road set out had been completed then the NHS Team would
make decision whether to put in temporary fence or leave heras fencing for duration of the job. It was
acknowledged that the heras fencing would incur hire charges. AK advised that if leaving the heras
fencing then it would be better to install the heras using posts and not use the feet as less maintenance
was required when heras is used with posts. AS advised that the NHS Team were trying to mitigate costs
by having the permanent fence installed. PM intimated that it was acknowledged there was a risk the
fence may get damaged. AK advised that in the short term he proposed to move the fence across from
Dunne’s to where BCL are. He enquired whether the NHS Team had officially handed over the site to
BCL. AS advised that the site hadn’t officially handed over the site as he thought AK didn’t want the site
at this time. PM reiterated that the NHS Team had received a legal license to enable works on the SW
site to commence and a meeting would be arranged with the SW rep to discuss the fencing. DS enquired
if the SW Rep would sign-off the fence and this was confirmed. DS suggested that it was important from
a Health & Safety perspective that SW sign-off the type of fence for the given period so they are clear
what fencing is to be installed.

e VIE - AS advised that works were ongoing and on programme. AK advised that BCL may still
be working on the ramps when the tanks are installed. AS advised that consideration needed to
be given to the risk to the oxygen pipe, which had just been repacked, if cranes would be
running over the top of the pipe.

e Qil Tanks — AK advised that the fuel had been decanted from the tanks. The SGH day tanks
had all been topped up with this fuel and the balance was being temporarily stored. The oil
tanks were expected to move over the coming weekend. Thereafter the tree protection would
be completed.

e CarPark 1a — AS advised that there was an ongoing commercial issue to be resolved. The Car
Park would be available from lunchtime on 4t April 2011. He enquired whether AK would be
closing off the surface car-parking on the evening of 4t April 2011. AK reported that the surface
car-park spaces would be closed off on the evening of the 4t April. He had organised for extra
security to be on duty to direct night shift staff to the multi-storey and to let any cars out of the
newly fenced off areas. AS advised that there was a lot of work to be completed before the Car
Park would be ready for opening and advised that planning contingently the Board may need to
keep the car parking at the Maternity Unit and enquired if there was potential to create access
to the existing temporary car-park. MS and AK agreed to discuss this proposal and feedback to
AS. AS reported that Building Control were visiting Car Park 1a that day and also on Thursday
31st March 2011 so permission to use the car park should be achieved on the Thursday visit.
AS advised that it was anticipated that there would be less pressure on spaces over the next 2
weeks due to the school holidays. AK agreed to ascertain what would need to be undertaken to
create an access into the existing temporary car park.

Discuss NHS Contingency proposal
and feedback to AS

MS/AK
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2. | Matters Arising (cont)
1to 50 process | It was noted that there were no issues requiring PMG input to resolve. DR advised that DH had met with
GW to discuss the equipment list and there were no issues requiring PMG discussion. - -
Labs Access | PM advised that he would be providing a presentation to the Labs Reps on Friday 1st April re Labs
Access. A PMI had been issued to BCL re gates and barrier. A meeting to discuss the gates/barrier had - -
been scheduled to take place on Thursday 31st March 2011.
Technical Commissioning | MS advised that work to identify the strategy was ongoing and it was anticipated that it would be finalised - -
by the end of April 2011.
Labs BREEAM | AS advised that he had been informed that there were two outstanding actions. DP provided the

following update on the actions which were outstanding:

e MAN1 commissioning statement — completed;

e ACDP - requires a statement re ventilation only;

e Acoustics — he had reviewed the acoustic report and would request Wallace Whittle to provide

a statement. . _ o
AS asked that DP confirm the outstanding actions via Aconex to the NHS and C&B Teams. Confirm outstanding actions via DP
Aconex to NHS and C&B
Opportunities Register | DP advised that he had provided DH the information re retained estate/dual distribution. AS suggested
that he had asked for another clinical area to be added to the list. - -
AS reported that he had obtained the numbers for boilers. - -
AS reported that he had internally discussed the Medium Temperature Hot Water feed but he was Organise meeting SF
waiting to check out some further information. SF was requested to organise a meeting between the
NHS Team and BCL to discuss the above 3 items.
AS enquired whether BCL had information to provide re generator fuel storage and DP advised the Locate information re generator fuel SF
information had been sent. SF was requested to locate this information. storage
3. | Commercial Group AS provided the following update:

e VIE -resolved;

e  Sub-station — ongoing discussions. AS agreed to provide further information to BCL;

e Fume & Safety Cabinets — ongoing;

e Car Park 1a — PS advised that GW had met with Leslie’s to discuss re-scoping their works.
Discussions were ongoing.
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4. | Hospitals & Labs Lead Design Gp | DS advised there were no issues to report. - -

Hospitals Design Group

Labs Design Group

Equipment

IT

A51662829

AS provided the following update:
o Lift Cores — agreed and confirmed through a PMI
e  GWP Waiver — PM confirmed he had provided the waiver
e A&C Fagade - he enquired whether it was worthwhile having a further discussion re a) SL view
of the overall energy calculation, b) facade detail and impact on the U Value and c) operating
times (a few departments had extended their hours) and the culmination of these to achieve
80kgmz2. DS agreed to check with the design team for an update.

AS enquired whether SL had feedback to BCL about the calculation. DP advised that SL had prepared a
report for the low carbon meeting which answered most of the points above and she had no major issues
with the calculation. He thought that there were minor issues to resolve for SL i.e. the tower to be run at
severe and some queries re light and diversity allowance, CHP allowances. BCL considered this to be
too much detail for the baseline model. The next low carbon meeting was set for the 6t April therefore
hoping to conclude by w/e 18t April 2011.

ZBP Equipment Schedule — DR advised that DH had informed him that ZBP were providing the
information broken down into sections so information can be checked against the loadings. DP advised
that ZBP were going to break down the information into sections relevant to the 1:50s.

Helipad Compliance — DS enquired what “Part S” as noted in the previous minutes related to. PM
advised he had received a query from BCL about complying with Part S and he had confirmed to BCL
that Building Control had reported that the helipad did not need to comply with Part S therefore the BCL
design was acceptable.

PM provided the following update:

o Meeting held with David Jordan, Raj Deb and Darren Pike to discuss access into the Labs

o RDD Process- AS advised that in particular the Labs fitted furniture was a major issue for the
NHS Team. MS reported that Nigel Hollowell would be providing an updated tracker to PM
asap. PM requested that BCL provide colour samples boards.

e MSC Contract — C&B had undertaken an exercise to extrapolate the equipment for the new
Labs Facility from the MSC Board-wide tender documents. The NHS Team would be meeting
with the preferred bidder on 4t April 2011. Thereafter, BCL would be invited to be involved in
the next steps.

No current issues to report.

AS advised that he had an IT and Telephony List for the NHS systems and would provide to DP for
pricing. He had reviewed the list and had a series of queries regarding the IT and Telephony list.

Liaise with Design Team for update
and feedback to NHS Team

Tracker to be provided to PM
Samples board to be provided to
PM

Provide IT & Telephony List to DP
for pricing

DS

MS
MA/DS

SF
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Hospitals & Labs Lead Design Gp
Design and Healthy Environment

Adult & Children’s Hospitals - PM advised that an initial meeting had been held between the NHS and
Gingko. The next task to be undertaken was to scope out the work of the next stage i.e. what the projects
are, budgets, timelines, who involved. DS enquired whether in terms of the core Arts strategy and the
associated funding that the D&HE Group would be working within these parameters and PM confirmed
that the D&HE Group have 7/8 core strategies and a budget and they have been tasked with breaking
down the strategies into projects, writing briefs for the projects, allocating budgets, preparing timelines
and ensuring appropriate governance. DS enquired about the timelines in relation to any arts project with
service implications and PM advised that he was expecting Gingko to liaise with BCL re service
implications.

Labs — PM advised there was a budget of circa £10k for the Labs Facility. He was expecting architects to
provide proposals to enhance finishes in the 3 mortuary public areas.

Retained Estate

PM advised there were no specific issues to report.

Construction Management Group
Labs Construction Progress

Hospitals Construction Progress

Construction Interface Group

PM advised that he had seen the format for the current month report and acknowledged that the format
had been improved by using a tabular format i.e. individual packages / % complete /status comment. The
Labs Construction Progress meetings had been rescheduled in line with the issue of programmes from
DB. AS enquired whether the format for the Labs Construction Progress report should be used for the
Hospitals Construction Group and this was confirmed.

MS requested the format for Asset Tagging as this information was being requested by the supply chain
partners. SF was requested to provide the asset tagging format.

Hospitals Construction progress meetings to commence May 2011 on same day as Labs Construction
progress meetings.

AK advised there were no issues to report. At the last meeting the following items had been discussed:
e CarPark1a
e Linthouse Burn - issues resolved re lighting
e Hoarding lines
AS advised that he had agreed with AK the notice board format and requested AK to provide a copy to
PM.

Provide Asset Tagging format to
MS

Provide format for Notice Board to
PM

SF

AK

Community Benefits

PS provided the following update:
e The first formal community benefits report was due to be issued at the end of the month and
thereafter the report will be issued quarterly;
e The next Neighbourhood Liaison meeting has been scheduled however BCL had received a
request to change the date and this was being considered;
e The Barcelona Tower Project would now commence in June 2011.

RAS10606Z6725
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Programming — Actions Arising

6 week look-ahead

Adult & Children’s

PM advised that a meeting had been held with Scottish Water Horizons (SWH) which DP had
attended. SWH indicated that they were nearing completion of the design for the new mains. It was
still anticipated that the SWH design could still dovetail with the BCL design to allow the main to be
installed through the site. He requested BCL to advise of the date when a decision on the SWH design
would be required.

DP advised that he needed the drawing so that he could submit the reapplication for the water main
meter connections. BCL had identified that the end of May 2011 was the date for putting in the pipe
through the site.

AS enquired about the plans for the link bridge and grounding it over at Neuro. AK advised that BCL
were considering mini-piles. DB advised that the whole area at Neuro needed to be considered against
the proposals and it would be beneficial to revisit the area. DS advised that BCL had requested any
existing structural information for the Neuro and Maternity. AK reported that mini-piles would not
require the large piling rigs. AK advised that Adien had been instructed to redo the survey in that area
for any existing services in that zone. PM reported that he had been unable to locate any existing
structural information for the Neuro and Maternity — he had only located general arrangements
drawings. DS advised that BCL were trying to ascertain what loadings could be put these structures.
DS commented that he would arrange for BCL to identify what intial works would be required i.e.
surveys and that he would liaise with WSP to carry-out these works. AS suggested that DS liaise with
the NHS Team in order that the relevant personnel can get access to the buildings, etc.

Critical Matters Requiring PMG Input to Resolve

e RCC

e  (CarParking

AS enquired about the RCC item. DS advised that he had received an update whilst on leave and
would review and feedback as appropriate.

AS advised that concern was being raised by NHS colleagues about the state of the road and
construction site staff parking on Hardgate Road. PS advised that BCL reps had met with Ogilvie on
Tuesday night and an agreement was nearing conclusion. AK advised he was aware of the issue as
377 operatives had been on site on the previous day. AK was trying to identify an interim solution and
was hoping by the end of the following week that BCL would be able to utilise the Ogilvie land on a
temporary basis to move construction site operative vehicles from parking on the road. PS advised that
the application for the permanent solution was currently being drafted. AK advised that he was
reviewing access to the Ogilvie site and was proposing to install a new entrance and neither of the
current entrances were suitable.

Advise of deadline date for SWH
decision

Provide SWH drawing

Existing structural info re Neuro and
Maternity to be provided to BCL

Liaise with NHS Team to obtain
access to Neuro and Maternity

Provide update re RCC as necessary

DP

PM

PM

AK

DS
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Programming

Critical Matters Requiring PMG Input to Resolve (cont’d)

e  Commercial Group

e Hospitals and Labs
Lead Design Group

e Retained Estate

e Construction
Management Group

DR advised that the only area of concern was Leslie claims and a meeting had been scheduled to
discuss the Leslie claims on Thursday 31st March 2011.

DS advised that the only item to be finalised was the change control process for the whole 1:50
process which he wanted to discuss and agreed with DH. The User Group process had commenced.
He understood that the discs had been burned which would provide a benchmark to mark changes
against i.e. post pre-UGM.

No issues requiring discussion

AK advised that he had met with GW to discuss the EW earlier that day. He would provide an update at
the Leslie’s Claim meeting on 31st March 2011.

AK commented that the first pile had been cast earlier that day (25m). He was reviewing the
dewatering proposal. AS enquired how much noise would need to be endured at the Neuro building.
AK advised that he proposed to obtain readings but he reassured the group that there would be no
readings over safety levels however acknowledged the noise may be at a nuisance level.

Discuss change control process with
DH

Provide update at meeting on 31/03

DS

AK

10

Programming — Current Update

AOCB

DB advised that he had updated the stage 3 programme mid month from that issued on Sypro for PMG
reporting purposes. DB provided the following update:
e Stage 3 piling — on programme — commenced on 28t March 2011
e Linthouse burn — as already discussed
e  Scottish Water Land — as already discussed. BCL were identifying ways to mitigate the SW
Land delay i.e. temporary fencing/permanent fence erection and overlap
VIE - as already discussed however on programme
e Bore being installed on the following day
e Relocation of current set-up - BCL were wanting to get some of the current set-up relocated
to commence works to the tunnel, etc.
Energy Centre — piling complete and contractor clearing out the core
e  Sub-station - remains on target to complete on 30t May 2011. AS enquired what the date
was for Scottish Power commencing works and he was informed that Scottish Power would
start on site on 31st May 2011. AS enquired where the 8 cables currently terminated and DP
advised that the cables were terminated in the middle of the road and Scottish Power would
connect into the cables.

AK advised that the Regeneration Office would be moving over on 31 May 2011.

10.

Date and Time of Next Meeting

Tuesday, 12t April at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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Present:

David Bower (DB)
Peter Moir (PM)
Apologies:

PROJECT MANAGEMENT GROUP: 12t April 2011
ACTION NOTE

Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP)
David Hall (DH) Douglas Ross (DR) Mark McAllister (MMc)
Shiona Frew (Notes)

Grant Wallace (GW) Paul Serkis (PS)
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Darren Smith (DS)
Mike Sharples (MS)

ltem
No

ltem

Discussion/Information

Action Action by
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Action note from previous
meeting

Accepted as an accurate record subject to the following amendments:

Amend Notes SF

Matters Arising
Scottish Water By-Law

Food Waste

Labs BREEAM

Opportunities Register

A&C Facade

Labs RDD

IT

Asset Tagging

DP advised that he had formally responded to correspondence received from AS. AS advised that he
had not received this response and would double-check.

AS advised that a presentation from a food waste system supplier had been organised. The NHS GG&C
Health and Safety Manager had provided a view of the new regulations to come into force. AS agreed to
pass a copy of the new regulations to DP.

PM advised that the outstanding Labs BREEAM actions had been concluded and that he would ask
Susan Logan to confirm that all the actions had been completed.

AS confirmed that a meeting to discuss a number of M&E opportunities would take place later that day.

AS advised that the NHS Team were awaiting detail on the A&C Facade. DS advised that a meeting to
discuss the facade would be arranged asap.

PM advised that the RDD Tracker had been provided. The outstanding samples had now been signed
off. A colour and sample board had been received and PM would be organising a meeting with Senior
Labs reps to obtain sign-off of outstanding samples and colours. MS advised that a decision re flooring
and IPS was required asap as becoming time critical.

AS advised that he had received a quote from BCL to compare against the NHS quote.

SF advised that information was awaited from Stephen Baker re system used at the Beatson Centre. AS
enquired whether the asset tagging was for plant and equipment and this was confirmed by MS.

Provide copy of new regs to DP AS

Arrange meeting to discuss A&C
Facade DS

Confirm flooring and IPS samples PM

Provide asset tagging info SF

A51662829




ltem
No

ltem

Discussion/Information

PDamna 1Q
I GHU o

Action

¥

P Action by
Whom

Matters Arising (cont)
Construction Site Notice Board

AS requested AK to show PM the format for the Construction Site Notice Board.

Liaise with PM re notice board

AK

Water Main

Link Bridge

RCC

Construction Site Offices Parking

Hospitals and Labs Design Group

DP advised that he had received a copy of the drawing showing the route for the new water main through
the construction site and he would submit the application with the drawing. There were no issues in
regard to the tunnel.

PM advised that he was collating information for providing to Alasdair Fernie and he had agreed to
provide the information on Friday 15t April 2011. AS enquired whether the NHS should visit the buildings
with a view to discussing the landing for the link bridge deck. AK advised that he proposed to meet with
the BCL structural engineers and Architect before approaching the NHS Team. DS advised that he
proposed to provide the NHS team with a bullet point list of items requiring joint review.

DS advised that the AIP had been approved for the tunnel. Other outstanding planning items were being
progressed.

AK advised that from Monday 18t April the construction site office parking would be permit only parking.

DS advised that the Change Control Process had been discussed with DH who had provided the
schedule. The discs of pre-UGM drawings had been burned which would provide the benchmark to
measure against. A schedule of the drawings burned to disc was being prepared.

Disc and schedule of drawings to
be provided

DS

Commercial Group

DR provided the following update:
e (George Leslie meeting — feedback to the NHS team was awaited i.e. tabular table of actions;
e Fume Cupboards —the quotes were due to be received by BCL on 14t April 2011. AS
requested the BCL provide a summary of the tenders
¢ Inclement Weather EW — A meeting between Graeme Thomson (GT) and Derek MacFarlane
(DMF) had been arranged to review the weather delay programme.

Feedback awaited by NHS team

Summary of tenders to be provided
to AS
Provide update at next meeting

GW

DMF

DR

Programming

DB confirmed that the next month’s programme had been uploaded to Sypro and a programme review
with DH and GT had taken place on 8t April 2011. DB advised there were no specific issues regarding
the Labs 6 week programme with the exception of the outstanding MSC information. PM advised that the
NHS were trying to pre-empt the timescale issue as meetings would be held with each of the service
heads to try to find out what each bit of equipment is and where each bit of equipment would be located
and therefore identify power, drainage requirements, etc. PM advised there was potentially a change the
drainage below the track analysers at level 1. MS advised that BCL had an issue re group 2 and group 3
equipment requirements. PM advised that he wished to obtain a copy of the revised 1:50 drawings which
had been updated with equipment. MS reported that the drawings had only been updated with the group
1 equipment. DS suggested that it may be worthwhile PM reviewing the drawings in conjunction with M
Ajuwon and PM confirmed he was comfortable with this approach.

A51662829




Do 100
LI LILOAY

ltem | Item Discussion/Information Action © 29€ TO9 A ction by
No Whom
4. | Programming (cont'd) AS commented that the NHS team would be meeting with the Technical Service Managers, C&B had

reviewed the MSC to extrapolate the new Labs Facility equipment information. AS stressed that the NHS - -
Team were progressing the MSC information requirements and a considerable amount of work had been
completed in the background

VIE (Stage 3 Programme) | DB reported that he had been advised that the VIE works date had been moved. AS confirmed that the
VIE works would now commence on 5t May 2011. AS sought clarification that the VIE plinth ramps
would not cause obstruction to the fire escapes in that area and DP confirmed that there would be no - -
impact to the escapes. AS advised that it was proposed to undertake the main valve break-in over the
weekend.

Scottish Water Land | DB advised that Dunne’s had commenced their works on the Scottish Water Land. DB reported that an
actioned remained on the NHS team to get a quote for the permanent fence and it was thought that
HMcDerment (HMcD) was obtaining a quote. AK raised concern that he had been informed that Dunne’s
were not being taking any spoil off the site but creating a mound and he was unsure whether there was
adequate space for the mound to remain . AS advised that this was a contract prepared by WSP and if PM to liaise with HMcD re spoil PM
the spoil removal was part of the contract then Dunne’s would be required to ensure the spoil was
removed. PM agreed to liaise with HMcD to check whether Dunne’s had been requested to leave the
spoil on site.

AK advised that he would be pegging out the boundary. - -

Utilities | DB advised that he had added the surgical sub-station works to the programmes. AS advised that
programme date for the surgical sub-station had been moved to the last week of September 2011. A
meeting to discuss the surgical sub-station had been scheduled for the following week. DP advised that
the revised timescale was adequate however there would be a pressure should the date be delayed
further. DP was requested to bring the plans to the sub-station scheduled meeting. Provide plans for surgical sub- DP
station plans
Site Investigation Works | It was noted that the SI works to the Linthouse and perimeter of the site were ongoing. AK reported that - -
the Sl at the Neuro had been completed however the gas pipe had not been found.

DH suggested that an issue re responsibility for Site surveys had been raised and he had received
copied correspondence from WSP advising on CDMC duties. He was not sure WSP had provided this
information however that the Board had provided all the information they have and the Employer’s
requirements stated that legally it was not unreasonable for the contractor to undertake surveys on the
clients’ behalf. MS stressed that it was the responsibility of the Board to provide a safe site. DH advised
that additional surveys need to be done in conjunction with the NHS Team. DS advised that at a previous
EW meeting that BCL were responsible for the surveys and this was why WSP had provided a response Provide feedback at next meeting MS
on the CDMC. MS advised that BCL would have an internal discussion and would feedback re future
surveys.

DH advised that a response to the correspondence was awaited from URS.
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Meter Applications

DP advised that in general the process entailed BCL to apply for the connections and the NHS to apply
for the meter.

Scottish Gas - Scottish Gas Networks would provide the connection and Total would supply the meter.
Electricity — same supplier for the connection and meter. BCL had applied for the MPAN numbers and
had provided these to the NHS team to apply for the meter.

DP was liaising with HMcD to progress the meter applications.

AS enquired whether there was any critical issues requiring input by PMG members. DP reported that he
was not expecting any issues.

Hospitals & Labs Lead Design Gp

Fire Strategy

Equipment List

DS advised that a new Strathclyde Brigade Fire Officer had been appointed who would feed into the
project. To ensure no impact to the Labs Building a meeting with Gavin Glasgow had been arranged for
the next day and a meeting with Gary Milne would be scheduled asap.

DH advised that a request for further information from ZBP re the equipment list had been requested i.e.
power requirements for scrubbers, etc. He requested a rep from BCL to meet with FW to discuss this
information request as he thought that some of the detailed information was unnecessary at this time.

DP advised that the additional information was being requested as BCL were undertaking a full design of
that area. DH commented that the NHS would not be able to confirm what floor cleaners/scrubbers would
be used in 2015 therefore the detailed information would be a guess. DS asked that the NHS Team
answered the questions that they could. DH agreed to further the review the queries but that it would be
best to arrange a meeting with ZBP.

Schedule meeting with Gary Milne

BCL rep to meet with Frances
Wrath re equipment list

AS

DP/DS

Construction Management Group

A51662829

AK advised that BCL had pulled in the heras at the south elevation in order to relocate a bus-stop. He
would provide a drawing to the NHS Team for review.

AK commented that assistance from the NHS Estates Dept was required to stop people from parking in
hatched no parking areas.

AK reported that he was liaising with the NHS Fire Officer re the fencing to the rear of the Maternity
Building.

AK advised that there had been an issue regarding the bentonite filtration on the A&C Hospitals site.
Another silt strainer had been brought onto the site to accelerate to accelerate the bentonite filtration
works.

AK reported that he was monitoring the Linthouse burn diversion works. The contractor undertaking the
linthouse burn diversion works may start to work on Saturdays.

Provide drawing to NHS Team

AK
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Community Benefits

MS advised there were currently no issues in relation to community benefits. AS commented that
CDunlop (CD) was preparing the first quarterly report and that he was linking with CD to discuss the
format of the information being presented.

MM advised that the Procurement and Recruitment trackers were on target. More apprentices were
planned and it was anticipated that by end of July a further 20 apprentice positions would have been
recruited to.

MM reported that a number of SME’s had been awarded contracts and that a number of these contracts
had been as a result of the “Meet the Buyer Events”.

AOCB

Dilapidation Survey

UCAAT

Residents Complaints

Borehole

DH advised that he had sent a response to AK re dilapidation surveys already carried out by the Board.

MS advised that Paul Mooney had started on site on the 5t April as the UCAAT representative. MM
enquired whether Unite would have a rep on site. MS reported that UCAAT were the Trade Union for the
Construction Industry and if Unite needed to raise anything that they would raise through UCAAT.

AK advised that Paul Mooney would be undertaking safety duties.

AK advised that he had received a complaint re vibration which had been caused whilst pulling out
service ducts. He had checked with Blair Greenock who had confirmed that GCC had not received any
resident complaints re vibration.

AK advised that the borehole had been drilled to a depth of 100m. A test was currently being run to
ascertain the volume of water available however he was slightly concerns about potential volume based
on the early results.

Date and Time of Next Meeting
Tuesday, 29t April at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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Douglas Ross (DR)
Mike Sharples (MS)
Apologies:
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Alan Seabourne (AS)
Graeme Thomson (GT)
Peter Moir (PM)

Alan Keeley (AK)

Darren Pike (DP)
Grant Wallace (GW)
Shiona Frew (Notes)
David Hall (DH)

Darren Smith (DS)
John Ballantyne (JB)

Paul Serkis (PS)
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David Bower (DB)
Mark McAllister (MMc)
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Action note from previous
meeting

Accepted as an accurate record subject to the following amendments:

Amend Notes

SF

Matters Arising
Food Waste

A&C Facade

Labs RDD

Asset Tagging

Water Main

Hospitals and Labs Design Group

George Leslie Works

DP advised that he had received a copy of the new UK Water regulations.
AS commented that a meeting to discuss the A&C Facade had been scheduled for 4t May 2011.

PM advised that he had met with Labs users and had achieved sign-off of all the samples and colour
schemes shown to them. PM had also signed off the remaining samples.

AS commented that it was proving difficult to get information on Asset Tagging. DP advised that BCL
proposed to provide a proposal based on what was implemented on the Peterborough Project.

PM advised that the tender for the water main works had been received back by Scottish Water Horizons
(SWH) who had put the tender to 3 Framework contractors. PM was awaiting the tender report from
SWH and he would be liaising with David MacKenzie. SWH had raised an Early Warning in relation to
contamination at Hardgate Road and that they now required to use ductile iron pipe up to the boundary
of the site. PM suggested that this additional cost would be minimal. SWH were keen to get the works
commenced. AS advised that the NHS Team would organise a meeting with SWH as soon as possible.

DS advised that the discs of pre-UGM drawings had been burned and would be provided later that day.
An aconex folder would be created specifically to enable all the pre-UGM drawings to be located for
reference purposes.

DR advised that the NHS Team were awaiting the tabulated actions from a BCL perspective. GW
advised that he would provide the tabulated information the following week. GW proposed to meet with
DR to go through the process being undertaken to assess the George Leslie payment assessment.

Provide Asset Tagging proposal

Organise meeting with SWH

Provide discs with the pre-UGM
drawings

Provide table of Leslie works

DP

PM

DS

GW
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2. | Matters Arising (cont)
Fume Cupboards | AS advised that the NHS were awaiting the tender report from BCL. GW advised that Phil Biginton was Tender report to be provided to GW
reviewing the report before being issued to the NHS Team the next day. NHS Team
Inclement Weather | DR advised that it had been agreed that the inclement weather had impacted upon the progress on site.
The NHS Team were awaiting the Met Office report and thereafter the level of the delay claim will be Met office report to be provided to
agreed with BCL. NHS team GW
Scottish Water Land — Spoil | PM advised that the spoil on the Scottish Water Land would be left however not on the NHS part of land. - -
Sub-station | AS advised that a meeting to discuss the sub-station had taken place and the overall plan had been
agreed. DB was requested to realign the programme with an end of September 2011 backstop date. AS Realign programme with end of DB
advised that the NHS Team would organise a meeting with FES to discuss the scope of works. He September backstop date
wishes to provide a copy of the scope of works to Russell Johnson for review prior to meeting with FES.
Site Investigations | DR reported that the NHS Team believed that all the information had been provided for the site. DS
agreed to identify what additional surveys/information is required for the site. DR advised that the Identify what additional surveys are DS
obligations of the NHS Team had been discharged as they had provided all the site information and that required.
it was stated in the Employer’'s Requirements that if the contractor requires to carry out any additional
surveys then they should do so, therefore a defined cost. GW advised that BCL disagreed based on
CDMC regulations. It was agreed this issued should be further discussed at the forthcoming Early To be discussed at next EW AS
Warning meeting. meeting
Metering Applications | DP advised that the application for the gas meter was with NHS Procurement. The application for the
Electricity was nearing completion with only the kwh information to be added. DP reported that Samuel
Selwyn had requested a meeting with BCL. AS requested that HMcDerment liaise with Samuel Selwyn to Liaise with HMc re organising AS
find out why he wants to meet with DP/BCL. meeting with Samuel Selwyn
Fire Strategy | AS advised that a meeting with Gary Milne (GM) had been arranged to take place on the 27t April 2011.
DS suggested that GM be asked to provide his understanding of the continuity of Fire Officer input
through the life of the project. It would be beneficial if the Fire Officer identified to provide input to the
project had a knowledge of complex buildings. AS suggested that the meeting would be discussion - -
focussed i.e. no presentations. DS suggested it would be advantageous to inform GM that a change in
Fire Officer input impacts upon previous agreements obtained.
Equipment List | MS enquired when the last drawings for the Labs would be signed off. PM advised that he was nearing
Labs | completion of the level 4 drawing review, it did not appear that there had been many changes and the
only problem appeared to be the vertical blinds which he understood was being included. PM advised BCL to continue to construct to the MS

that BCL should continue to build in accordance with the drawings and if there were any issues he would
raise with BCL immediately. MS stressed that BCL needed the NHS commitment to the drawings asap
and that BCL would want a PMI notifying BCL to work to the drawings.

drawings
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Matters Arising (cont)

Equipment List
Labs

- Hospitals

PM advised that the Board's view was that the Board hadn’t changed anything and that his
understanding was that BCL had only updated the BMJ drawings with the group 1 equipment. PM
commented that all the power and data points were as Stage D to E, the Labs benches appeared to be
as requested by the NHS team and that there may be some minor changes which come out of the MSC
however the MSC was still unknown.

MS reported that BCL wanted to draw a line under the group 1 equipment and the services associated
with the other equipment groups as BCL were getting to the point that they were closing in the building.
AS asked PM if there was any opportunity to provide additional time or resource to the drawing
reconciliation exercise. PM advised that he would complete the reconciliation exercise as soon as
possible and that he was also trying to tidy up the equipment list as he reviewed drawings. DS enquired
whether PM was trying to reconcile the equipment list. PM confirmed that he was reconciling the
equipment list however BCL should continue to build to the drawings. AS and PM agreed to discuss
potential to resource the reconciliation exercise and thereafter discuss with BCL. AS enquired whether it
would be possible for BMJ to provide a list of changes and DS agreed to check if this would be possible.
MS reported that BCL did not want to go back and open up services for the installation of groups 2, 3 or
4 equipment and that BCL wanted confirmation that the current drawings were a line in the sand.

DP reported that he had met with FW and DH to progress a number of equipment based queries. DS
enquired whether FW was more comfortable with the ZBP queries. DP advised that a miscommunication
between ZBP and FW had been resolved.

Discuss resourcing the drawing
reconciliation exercise

Check if BMJ can provide a
schedule of the changes

AS/PM

DS

Commercial Group

DR prowded the following update;
Fume Cupboards - as already covered
e Linthouse Burn — as already covered
e Labs Temporary Generators — he had emailed DP earlier that day and this would be
discussed at the forthcoming Early Warning meeting.
¢ Invoices — DR had received the invoices and they were being processed for payment.
e Bond - feedback from Shepherd & Wedderburn was expected later that day.

For discussion at next EW meeting

DP/AS

Programming

DB reported that:
VIE - the works were still on track for delivery on 5t May 2011. AS commented that the
connections would not be carried out until approx 17t May 2011.
SW Land - DB requested the date that Dunne’s would complete their works. GT advised that
practical completion was due by w/e 29t April 2011 with tidy-up by middle of w/e 6t May
2011.All other issues were being dealt with separately.
Piling rigs - PM enquired what was happening with the piling rig. MS advised that the piling rig
was being repaired and that a further piling rigs had been brought on site.
Bridge Links — DB understood that the NHS Team and WSP had met to discuss the link
bridges. PM advised that the NHS Team were still trying to obtain M&E and Structural
information for the Maternity building.
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Programming (cont'd)

Hospitals and Labs Lead Design
Group

Labs Design Group

MS enquired who would have the building manuals for the Maternity. AS agreed that he would
check who had the manuals. DB reported that as the design work for the link bridges had not
been completed therefore the work at Neuro would not be undertaken with the Linthouse Burn
works. AS enquired whether it was proposed to advise the Neuro users through a programme
of the works and highlight all the disruptions i.e. front entrance, connections, car parking. DB
confirmed that a session with the Neuro users was proposed.

Linthouse Burn — not progressing as anticipated however BCL were in discussions with George
Leslie and the potential to work in concurrent areas was being identified.

Appendix K — DS enquired whether all the appendix K drawings had been returned to BCL. PM advised
that he understood that all the drawings had been returned. DS agreed to check whether the drawings
had all been reviewed.

Plant Access — DS advised there had been a strategic document which BCL and the NHS CDMC had
reviewed and that a meeting had taken place the previous week with NHS reps to commence developing
the strategy further.

Locking Strategy — DS reported that he had noticed that the locking strategy drawings had been returned
and that drawings had global changes i.e. thumb-turns to digilocks, thumb turns not wanted on certain
door sides and he proposed that a separate meeting be arranged to discuss these changes.

Ward Tower, doors, partitions, dampers — DS was awaiting information from DH as follow-up to the Buro
report.

Atrium - DS reported that Building Control were looking at a combination of vesda and CO detection and
that the combination should help to prevent the EFTE roof opening. BCL were also reviewing potential to
install a bund above the lift shaft.

AS enquired whether DS had any comments re the marked up sprinkler schedule. DR advised that DH
would return the sprinkler schedule to DS the next day.

DS enquired whether PM had liaised with Richard Shaw. PM reported that Richard Shaw had just been
moved to another post and that he would now need to liaise with Grant Mackenzie who was CPA
accredited. PM commented that the Home Office accreditation would not be achieved until after the Labs
Facility was operational. A meeting with Biosave to discuss licensing the CAT3 Labs and maintaining the
facility on an annual basis was trying to be arranged for early May 2011.

DP advised that at the recent IT Convergence meeting there had been a request for fridges with a data
point. It was noted that there was no bespoke fridge alarm systems. PM agreed to liaise with Kenny
Birney and confirm requirement asap.

Check if appendix K drawings are
all signed off

Arrange meeting to discuss locking
strategy

Provide follow-up info re Buro report

Provide marked-up sprinkler
schedule to BCL

Liaise with Kenny Birney re data
points for fridges

DS

DS

DH

DH

PM
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6. | Construction Management Grp It was noted there were no items requiring PMG input to resolve. - -
Energy Centre — progress remained on target - -
Sub-station - structurally completed with fit out currently being carried out - -
Dust suppression — GT advised that the issue of dust on the A&C Hospital site had been raised with him
the previous week and that he had liaised with AK to raise this issue. MS agreed to further liaise with AK. | Liaise with AK re dust suppression MS
Surgical and VIE - AS advised that the plan for these works was being progressed. - -
Luddon’s Qil Tanks — AS advised that the works to the oil tanks should be completely cleared up by the - -
end of the week.

7. | Community Benefits MS advised that there were no issues requiring input from PMG Members to resolve. He commented that - -
the ILP with Govan High School was progressing well.
MMc advised that the Neighbourhood Liaison meetings were generally good meetings. It was apparent
that the same issues were being raised i.e. neighbours requesting that double glazing be installed to the - -
property. MMc advised that AK was picking up all the issues.
MMc commented that BCL were on track re recruitment and that Dunne’s would be undertaking a - -
recruitment drive very shortly.
MS advised that the new training and recruitment centre would be opening on 16t May 2011. The
GSWRA were taking over the centre. MMc advised that the GSWRA were the main partner however
other organisations would have a presence in the centre i.e. Action for Sick Children. MMc advised that - -
he would continue to liaise with Caron Dunlop re community engagement activities.

8. | AOCB There was no other items requiring discussion. - -

9. | Date and Time of Next Meeting

Tuesday, 10t May at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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ACTION NOTE
Present: Alan Seabourne (AS) Darren Pike (DP) Darren Smith (DS) David Bower (DB)
Douglas Ross (DR) Graeme Thomson (GT) Grant Wallace (GW) John Ballantyne (JB) Mark McAllister (MMc)
Mike Sharples (MS) Peter Moir (PM) Shiona Frew (Notes)
Apologies: Alan Keeley (AK) David Hall (DH) Paul Serkis (PS)
Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record subject to the following amendments: Amend Notes SF
meeting Atrium - DS reported that the Design team were looking...not Building Control.
2. | Matters Arising
Asset Tagging | AS commented that it had been agreed that DP would provide a proposal based on what was Provide Asset Tagging proposal DP
implemented on the Peterborough Project.
Water Main | PM advised that a meeting with DP and Scottish Water Horizons (SWH) had been scheduled to take - -
place on 19t May 2011. It was projected that the SWH works would take 10 weeks.
Linthouse Burn | GW advised that he would be meeting with George Leslie on 12t May 2011 and the tabulated actions Provide tabulated actions GW
would provide asap thereafter.
Fume Cupboards | AS advised that the NHS have prepared a paper for submission to the NHS Board. He would discuss the Advise BMCL of agreed
Fume Cupboard procurement options with RC on 11t May 2011 and thereafter would present procurement route for fume AS
information to the ASSB Executive Group for a decision on the procurement route. cupboards
Inclement Weather | The NHS Team were awaiting costs from BMCL in relation to their claim however the quantum had been Provide claim costs to NHS team GW
agreed between BMCL and C&B.
Sub-station | AS advised that a meeting to discuss the sub-station had taken place, the overall plan had been agreed
and the programme had been realigned with an end of September 2011 backstop date. AS commented
that he had no concerns about not achieving the programme however Russell Johnson had some - -
concerns.
Site Investigations | AS advised that the site investigation gap analysis was work in progress. This item was being
progressed through the EW meetings. DS reported that he had met with GT and what had been provided
was not as expected. DR reported that the NHS Team believed that all the information had been
provided for the site and that DS needed to reinforce what information was required. DS advised that he Provide feedback re Site
had details of what survey information was required and he had asked for a pack of all the survey Investigation information gap DS
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information including drawings not listed in appendix N. Once he had a complete file he would identify
any gaps. He had identified reasons why the off BMCL site information was being requested.
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2. | Matters Arising (cont)
Equipment List | PM advised that he was targeting 1 week to complete the drawing review. DS advised that he had liaised
Labs | with BMJ and they did not have a schedule of changes to provide. PM stressed that BMCL should
continue to build in accordance with the drawings and if there were any issues he would raise with BMCL | Raise any Labs equipment issues PM
immediately. with BMCL
Appendix K | DS advised that the BMCL Document Control were checking whether all the appendix K information had - -
been returned but that he wasn’t aware of any drawings that were outstanding.
Maintenance Access Strategy — DS advised that a follow-up meeting should be arranged to address the Follow-up meeting to be arranged DS/SF
queries from the 1st meeting.
Locking Strategy — A & C — DS suggested that a meeting to discuss the locking strategy for the A&C
Hospitals should be arranged. Changes to the locking strategy were being driven through the 1:50
process however the changes were not being marked up on the 1:50 drawings. DR advised that DH had
provided a response to BMCL yesterday clarifying the requirements from the ER’s in relation to the Raise locking strategy issues as DS
locking strategy. DS agreed to raise any issues as appropriate at future EW meetings. required at EW Meeting
Ward Tower | DS advised that BMCL had progressed a range of different options and these were currently being Provide options/costings DS

costed.

Sprinkler Schedule | DR advised that DH was awaiting a response from BMCL in relation to the marked-up schedule which Response re sprinkler schedule to DS
had been returned to BMCL. be provided

Labs Fridges | AS advised that it had been agreed that the Labs Fridges don’t need the Schneider BMS system. PM
confirmed that there was no requirement for the Schneider BMS system to monitor fridges and freezers No requirement for Schneider BMS -
as a Cat 6 connection would be sufficient. DR confirmed that this would be an omission from the for fridge/freezer monitoring
statement.
Dust Suppression | AK advised that he had raised awareness of the need to suppress dust on the A&C construction site.

Additional dust suppression equipment had been brought onto the site and the dust levels would
continue to be managed.
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Commercial Group

Labs - Temporary Generators

Cash-flow

DR advised that he had received a response from BMCL and he agreed that there had been no request
for temporary generators but awaiting a response from BMCL re relocating the permanent generators to
service the Labs and keep them operational in the interim period i.e. until the Energy Centre was
operational. AS commented that it was never proposed for the Board to get 2 temporary generators. DR
reported that the Stage D to E agreement noted that there was a specification requesting temporary
relocation of 2 of the permanent generators to serve the Labs in the interim period. AS enquired why HV
Generators could not be installed. JB advised that HV Generators would require a redesign and
installation of backfeed to the sub-station. AS suggested that he might be able to provide a transformer
from the retained estate but would need to check this out. JB suggested that there were technical
challenges to be overcome and that the loading may not require 2 generators. AS requested that BMCL
identify the technical challenges for discussion with the NHS Team and this was agreed.

DR advised that he noted that the BMCL cash-flow was £2m down. GW confirmed that the cashflow was
£1.4m down due to the bond being attributed to a different month and £0.5m due to the Skansa works
not progressing their works as expected to be at this time.

BMCL to provide technical
challenges of temporarily linking the
permanent generators to the Labs
Facility in the interim

DP

Programming

MS reported that DB had been delayed at a meeting and he would request that the programmes be
circulated electronically.

MS suggested that key programme issues were a) getting the MSC Information and b) services to
equipment confirmed. PM enquired whether the Leslie works being delayed would impact on piling
works. AS advised that a meeting had been arranged for later that day to discuss the link bridges. DS
suggested that the BMCL Team had managed to obtain drawings from Arups and were liaising with
Fairhurst.

AS reported that it was key that BMCL obtain the existing structural drawings to enable a logistics plan to
be developed which would cause minimal disruption to the Neuro building users. AS advised that he had
agreed with Susan Walker that she could use the side entrance.

Issue programmes electronically

MSC information to be provided
when available as becoming critical

MS/DP

PM

Hospitals and Labs Lead Design
Group
1:50 Sign Off

DS raised concern that the caveat being placed on the 1:50 signed-off drawings which was not allowing
BMCL to progress and the Room Data Sheets needed to be signed off in conjunction with the 1:50
drawings. He suggested that the NHS Team had been unable to review and sign-off the RDS due to a
resource issue. SF advised that the NHS Team had requested that the issuing of the RDS was stopped
as the RDS did not contain environmental information. PM advised that he did not think the RDS could
be appropriately signed-off without having all the elevations. MS commented that there would be some
rooms that would not have elevations and BMCL expected that the non-clinical rooms and those
departments with elevations would be signed off. MS reported that the list of clinical elevations had been
agreed, prioritised and signed off by DH and Frances Wrath. AS requested that DS and DH meet asap to
discuss 1:50 drawing sign-off/caveat. PM requested a copy of the signed off 1:50 protocol document.

DS and DH to meet asap to agreed
drawing sign-off wording

Provide signed off 1:50 protocol doc
to PM

DS/DH

DS
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Hospitals and Labs Lead Design
Group (cont'd)
A& C Fire Strategy

Labs - Fire Strategy

U-Value

Podium Finish

DS advised that a further meeting to discuss Fire proposals was due. He noted that BMCL expected a 1st
draft of the NHS Fire Strategy document by the end of April and this had not been received. AS reported
that there were a number of proposals which needed to be agreed before the Fire Strategy could be
written i.e. Atrium, EFTE roof, Wards, Podium design. DS suggested that BMCL needed the Fire
Strategy in order to understand any impacts of the strategy on proposals i.e. the Ward doors and how
they would operate. DS advised that Building Control would be keen to understand the Fire Strategy
alongside the BMCL proposals i.e. horizontal evacuation from the wards and how this will be managed.
AS stressed that there was a lot of BMCL proposals to be agreed before that Fire Strategy could be
written. AS agreed to discuss the preparation of the Fire Strategy document with Project Team members.
DS requested a backstop date for when the Fire Strategy document would be available and AS
requested that DS provides a backstop for when the Fire Strategy document is needed for Building
Control so he could resource the preparation of the document appropriately.

AS advised that the design on the Labs Facility was complete. The Operational plan for people to access
the egress the Labs Facility in the event of a fire had been prepared however the Risk Assessments on
a) people in the building and b) systems were still to be carried out. AS reported that the evacuation
principle for the Labs Facility was that on the sound of the fire alarm all staff leave the building.

AS agreed to provide the skeleton operational policy for the Labs Facility within 2 weeks. The Cause and
Effect Matrices were currently being reviewed by the NHS Fire Adviser.

AS advised that he had met with JM and ZBP and the NHS Team were satisfied with the detail and
option 3b should be progressed as long as it delivers the 0.47kgm?.

AS raised concern about the internal pane of glass, he understood the reason for not hinging the glass,
however due to the size and weight of the glass it would cause maintenance access difficulties. DS
reported that this issue would be picked up in the Access & Maintenance Strategy discussions. PM
advised that the CDCM would also pick up this as an issue.

AS advised that BMCL had taken the NHS reps through the intention for the podium finish. The NHS
Team agreed with the principle however a) the NHS would want to view the finished sample before
signing off, b) the finished sample would need to be provided to the GCC Planners and c) the site mock-
up panel should include the Dunhouse Buff panellised stone. AS commented that JM had advised that it
may take up to 6 months to obtain the product. DS reported that this would not cause an issue to the
finishes programme and that BMCL would also seek to identify an alternative option. AS requested
information about how the stone would meet with the ground. AS commented that he did not think that
the mock-up provided a true reflection and it would be beneficial to take the GCC Planners to view a
completed building. AS advised that the NHS Team liked the principles and benefits of utilising the
panelling option however the finished panel would need to be viewed as there was concern about the
appearance of the jointing of the panels

Discuss preparation of Fire Strategy
Management Doc with Project
Team

Provide operational policy for Labs
by 24/05/2011

Internal glazing to be discussed at
Maintenance Access meeting

Finished sample to be provided to
NHS Team for sign-off

Mock-up panel to include the signed
off sample prior to being shown to
GCC Planners

How panels will be jointed to be
explored

AS

AS

DS

DS

DS

DS
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Hospitals and Labs Lead Design
Group (cont'd)
Main Entrance Design

Atrium

AS advised that the revised proposals had been reviewed by members of the NHS Team and enquired
whether the revised proposal was cost neutral. PM commented that the Design Team were advising that
the proposal was cost neutral. AS stressed that if the revised design was not cost neutral then it should
not be progressed and this was agreed. GW agreed to provide the cost information by 20t May 2011.

DS advised that he had an internal meeting to consider fire arrangements, flows, EFTE for the atrium.
The internal meeting confirmed that burn-off was still the way forward and that it was not possible to get
adequate ventilation round the sides. It was proposed that the roof area would come off above the lift
shafts, any rain would be collected in a bund and the rainwater could then be pumped out.

BMCL proposed to use CO detection alongside a Vesda system therefore if run on coincidence would
mean there was a real fire. Mercury was currently further detailing this proposal. This proposal would be
further detailed out before discussion with Building Control. PM enquired about the proposed controls for
an override system. DS advised that BMCL were proposing that there would be a digital counter on the
override system.

Advise of the costs for the revised
main entrance design

GW

Equipment Group

DS advised there was no report from the Equipment Group as the last meeting hadn’t taken place due to
the Public Holidays.

Design and Health Environment
Group

PM advised that the Arts Plan was being progressed. The first 2 projects were about to be released to
the market.

PM reported that the Arts budget was £970k which included the management fees for Gingko. There was
about 6/7 main arts projects and the remainder of the budget was split across the projects. The brief for
each of the Arts Projects was being detailed with budget, timescales, what the project is about, etc. GW
enquired who would contract with the Artists. PM confirmed that BMCL would contract with the Artists.
GW raised concern about contracting with private contractors who would not have insurance. PM
advised that the Design & Healthy Environment were trying to ensure that the correct governance
strategy was put in place to manage the arts projects.

Construction Management Grp

Labs Construction Site Progress

Hospitals Construction Site
Progress

Construction Interface Group

PM advised that the construction of the Labs Facility was progressing well. MS commented that there
had been an issue re the thickness of the insulation but this had now been resolved.

MS advised that the piling works on the A&C construction had been slower than first anticipated however
progress had been improved upon due to additional equipment being brought on to the site.

AK advised that the Linthouse Burn was a standing agenda item for the group. Leslie’s had started a
further team on the works. BMCL were continuing to monitor the Leslie works.
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Retained Estate
Sub-station

VIE

AS advised that in discussion with BMCL the plan for the sub-station had been agreed. The sub-station
works had been split into 2 parts a) Low voltage and b) High voltage. The low-voltage works had been
put out to tender and the tender for the high voltage works would be issued to a number of known
companies. The NHS would carry out the builder's works for the sub-station works. It was anticipated
that the order process would take 10 weeks.

AS advised that work was progressing well. The break-ins had been undertaken and the connections
had been programmed to potentially be undertaken on 17t May 2011. AK commented that the work to
the ramp would be started later that day.

Community Benefits

MS advised that there were no issues requiring input from PMG Members to resolve.

AOCB

Food Waste

Acoustic Testing — Labs

Post Construction Review (PCR)
NSGH Labs

AS advised that it had been agreed to trial the food waste unit at Inverclyde Royal Hospital. The trial
agreement was then received by the NHS Team which had a clause stating that if the system worked
that the NHS would then need to purchase the machine which could not be committed to at this time.
The NHS Team were liaising with HCI to find out if the machine they were purchasing could be trialled at
the IRH prior to being installed at HCI. GH enquired how many food waste machines would be needed
and AS confirmed 1 machine per regen kitchen therefore circa 12 machines. AS advised that the NHS
Team would continue to progress trialling the machine. DS enquired whether BMCL should review the
potential to use AGVs and AS confirmed that the Director of Facilities had instructed that no brock bins
will be transported through the hospitals.

MS advised that Capita Symonds were continuing to request the acoustic testing for the Labs Facility
and there was no obligation on BMCL to undertake acoustic testing as the guidance Capita referenced
was applicable to hospitals only. PM reported that the ITN requested that acoustic testing for the Labs
Facility be carried out. AS agreed to check the documents re requirements for acoustic testing in the
Labs Facility

AK advised that Susan Logan would be carrying out a Post Construction Review (PCR) on the Labs
Facility the next day.

Check documents for requirements
re Acoustic testing in the Labs

AS

10.

Date and Time of Next Meeting

Tuesday, 24t May at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) David Bower (DB) Douglas Ross (DR)
Graeme Thomson (GT) Grant Wallace (GW) John Ballantyne (JB) Mike Sharples (MS) Peter Moir (PM)
Shiona Frew (Notes)
Apologies: David Hall (DH) Darren Pike (DP) Darren Smith (DS) Mark McAllister (MMc)
Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record subject to the following amendments:
meeting
2. | Matters Arising
Asset Tagging | AS commented that it had been agreed that DP would provide a proposal based on what was | Provide Asset Tagging proposal DP
implemented on the Peterborough Project.
Water Main | PM advised that a meeting with DP and Scottish Water Horizons (SWH) had taken place on 19 May
2011. SWH had been appointed on 20t May 2011. The subcontractor being utilised by SWH was Turriff.
The works information had been copied to DP. It was anticipated that the works would not commence
before 2d/3rd week June 2011. SWH had been requested to provide a programme for the works and | Provide SWH works programme to PM
once received a copy would be provided to DP. The BMCL and SWH contact information had been DP when available
shared to ensure works are co-ordinated. AK raised concern that the Scottish Water and Sub-station
road excavations are co-ordinated and he was not sure of the current sub-station programme. Review sub-station programme PM/GT
Discs | GW advised that he had been informed that DS was awaiting outstanding information from the NHS
Team for inclusion on the discs. GT advised that DS was awaiting 2 drawings which had been returned Provide discs AS
earlier that day.
Linthouse Burn | GW advised that he an internal review of the Leslie’s delay programme was being undertaken by BMCL Provide tabulated actions GW
prior to discussion with the NHS Team.
Fume Cupboards | AS advised that he had received internal approval to request BMCL to procure the fume cupboards and Provide PMI re procurement of
safety cupboard and he had asked PM to provide a PMI to BMCL to confirm. fume cupboards/safety cabinets to PM
BMCL.
JB commented that Atlas Copco had subsequently advised that dampners are fitted to control fans which
were not priced in their bids. BMCL would further discuss this item with Atlas Copco.
Inclement Weather | DR advised that he had received information from DMF and he would review/agree in due course. Review inclement weather DR

Surgical Sub-station

AS commented that the programme was to be realigned to a 30t September backstop date if not already
done so. DB advised that the current programme had been realigned to a 27t September 2011backstop.

information
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2. | Matters Arising (cont)
Site Investigations | GT advised that he had provided the 2 outstanding drawings earlier that day for consideration by DS Provide feedback re site DS
when undertaking the gap analysis. investigation survey gap analysis
Utilities — Metering | AS advised that NHS Reps and BMCL had met. The metering applications had subsequently been - -
progressed and there were no outstanding issues.
Equipment List | PM advised that he was nearing completion of the drawing review (approx 20 rooms on level 3 to be
Labs | reviewed). Thus far he had not identified may changes. He wished to meet with the design team to
discuss data trunking and data points. He acknowledged that the fit out of the facility was progressing | Raise any Labs equipment issues PM
quickly and the benefit of rationalising trunking/data points may be missed. MS advised that there may with BMCL
still be a saving by not connecting all the data points at this time. AS advised that the number of data
points to be connected had already been rationalised by the NHS IT reps.
Appendix K | AS enquired whether the appendix K drawings had been signed off. SF confirmed there were still a few Liaise with DS re appendix K SF
drawings to be returned by the NHS Team and received by the NHS Team for review. drawings
Locking Strategy — AS enquired whether a meeting was being arranged to discuss the locking strategy. | Raise locking strategy issues at EW DS
MS commented that it had been previously agreed to raise any locking strategy issues at EW meetings. meetings
Maintenance Access Strategy — MS advised that DS was proposing to arrange a follow-up meeting to Meeting to be arranged to take
take place after the 1:50 meetings. AS suggested that after the 1:50 meetings had completed it was place after 1:50 meetings are DS
expected that there would be a range/series of follow-up meetings to confirm strategies. complete
Ward Tower | AS advised that the NHS Team were awaiting options re doors, etc. DR suggested that DH had | Discuss costs after PMG meeting JB/AS
responded to DH re the doors and a discussion re costs was the next step. JB suggested that the costs
discussion take place after the PMG meeting and this was agreed.
Sprinkler Schedule | DR advised that DH was awaiting a response from BMCL in relation to the marked-up schedule which | Response re sprinkler schedule to DS
had been returned to BMCL. MS reported that the schedule was being reviewed by WSP prior to return be provided
to the NHS Team.
A&C Site | AS raised concern about the safety of pedestrians walking along the south passage. AK reported that in
a few days pedestrians would be diverted across to the pavement on the other side of the road. A new - -
crossing would be installed on Sunday 29t May 2011. The power for the beletia beacon and speed sign
was being re-sited. The heras fencing at the hoarding had been removed which gave a little more space.
The bus stop outside Maternity would also be moved in the next few days. AS requested that an email be | Organise email to all staff re using SF

put into the system to staff advising not to walk on the road and to use footpaths.

footpaths
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Commercial Group

DR advised there were no areas of concern however the Leslie’s claim needed to be resolved.

AK reported that an HV cable had been identified on the Scottish Water land which would impact on the
drainage and that he thought that there may be a way leave. He advised that he was getting a drawing(s)
prepared to show where the cable was on the land. If the cable was to remain in its current situ then
there is an impact on the drainage proposals. It was believed that the cable fed the Daily Record
building. AK commented that an early estimate to move the cable was circa £0.25m. BMCL were
currently clearing off the scrub and the fence in this area. AK commented that BMCL had also traced an
LV and gas pipe however there was no issue with these. MS suggested that any way-leaves would have
been included on the title documents. It was noted that it was urgent to sort this issue.

Provide drawing to NHS Team re
HV cable on SW land

AK

Programming

DB tabled the 6-week look-ahead programme and highlighted the key actions as follows:

VIE - It was noted that the VIE was due for the AP to commission. GT advised that there was 6 tonne of
product to be delivered and this would be brought onto the site using a banksman. The WTP 24 was
awaited from WSP.

Surgical Sub-station — programmed for 27t September not 30t September 2011. It was noted that the
7t June was the programmed date for Scottish Power starting on site. BMCL would return the front
hoarding to the ends of the substation and put up a fence so can allow a means of escape and provide
their own access. The sub-station had been made watertight. The services in front of the sub-station
made need to be lowered if making a lay-by. JB reported that WSP were providing a drawing of all the
intersection works out-with the main boundary.

A&C site - BMCL were progressing the design and there were no current issues. BMCL were continuing
to progress the design. GT reported that the piling works were progressing and the works had been
accelerated to bring the piling works back in line with the programme. JB enquired about the test pile
load test. AK reported that a pile cap had failed and would therefore need to be recast. In addition, 1 pile
had a non conformance notice as the reinforcement did not get put in on time — piles would be installed
on either side of this pile. A further 2 rigs would be brought on site at end of June 2011.

Neuro Link Bridge — AS enquired about the link bridge works in relation to the 6 week look-ahead
programme. DB advised this was just outside the 6 week programme. AS reported that a few meetings
had already taken place but that it was important to get the Users on board and alleviate any concerns.
PM advised that feedback from A Fernie indicated that the elevations should not need to be stripped
back. AK suggested that the Leslie’s works would not complete in 4 weeks. AS suggested that AF should
organise a meeting with the NHS and Users to provide update on the plans.

Provide drawing of intersection
works out-with the boundary

Organise another link bridge
meeting to provide update on plans

JB

AK/IAF
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Programming (Cont'd)

PM commented that he had received an Aconex with the Fairhurst and Arup drawings with a request that
he formally submit these to BMCL and enquired why these needed to be returned when WSP had
obtained these documents on behalf of the NHS. GW suggested that the drawings had to be formally
provided from the NHS to BMCL as BMCL could not accept the information from a 31 party. PM
requested a printed copy of the drawings and agreed to liaise with Jim Murray.

Labs — DB advised that the fit out works were progressing in a satisfactory timescale. The structure was
currently being closed up. The Atrium link close-up would be progressed the following week. He
confirmed there were no current programming issues for the Labs.

Energy Centre — DB advised that there had been an issue re cable next to the retaining wall. AK advised
that BMCL had put additional resources to ensure no delay to programme. BMCL were proposing to
sheet pile in meantime to protect cable. AK advised that the cable had been exposed in bits and the
route of the cable was known. PM reported that the sheet piling was currently being put in. AS agreed to
liaise with the Board’s AP.

Provide BMCL with Fairhurst and
Arup drawings

Liaise with NHS Approved person

PM

AS

Hospitals and Labs Lead Design
Group (cont'd)
A& C Design Group - Drainage

Atria

A51662829

MS advised that DS was requesting a PMI from the NHS Team to allow BMCL to install drainage pipe-
work which achieved industry standard (50years) as this was a deviation from the ER’s which stated 70
years. PM advised that he had asked for the technical specification of the proposed drainage pipe-work.
If the pipe-work proposed for the A&C was the same as that used on the Labs then in principle the Board
would not have any problem issuing a PMI.

NCH - PM advised that a presentation on the NCH Atria would be provided the following day. He
commented that he did not like the colours being used.

Adult — AS raised concern about the number of seats in the dining room area. He suggested that in
comparison to the Peterborough Hospital the number of seats for the NSGH (larger hospital) was low.
PM advised that he had reviewed the drawing of the dining room area and had spoken to G Burnett re
removing the balcony and utilising this cost saving to extend the steel deck to provide extra room for
additional seating. AS suggested that consideration should be given to taking away the dedicated
walkway to the Sanctuary through the Cafe area however it was noted that this may be a fire escape
route. MS suggested that there may be potential to use ranch seating if use glass at the balcony area.
MS agreed to check whether the coffee shops in the Peterborough retail space contributed to the seating
number provided by Angela Broekhuizen. MS confirmed that the footfall at the Peterborough Hospital
was less than the footfall projected for the NSGH.

JB advised that he would liaise with DS as to whether there may be a planning issue re removal of
balcony. AS commented that the Planners had never been provided with an elevation with the balcony
included.

Provide technical spec for drainage
proposals

BMCL to review extending
deck/removal of balcony

Liaise with Peterborough re seating
numbers

Check with DS if any planning
issues re removing balcony

DS

DS/GB

MS

JB/DS
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Hospitals and Labs Lead Design
Group (cont'd)
Labs Design Group

PM advised that there were no issues for discussion by PMG members. Works were progressing well.

MS reported that BMCL would be providing a presentation on Wednesday (25/05) to the NHS Team re
the commissioning of the Labs Facility. BMCL had identified a drop dead date for the final Labs
information. Any information from the NHS Team to BMCL after this date could have an impact on
services. PM advised that the only outstanding information was in relation to the CAT Il suite and he was
awaiting a drawing to progress. MS reported that RD would provide a drawing to PM later that day. JB
enquired about the issue re autoclaves and PM advised that if someone can crawl through the autoclave
then there is a need for additional protection on both side. JB enquired who was researching the
autoclaves. PM advised that he was trying to get a meeting with the Users to ascertain the detail of the
seals. PM commented that Atlas would commission the room however would need to be witnessed by
someone other than Capita and that he was liaising with HFS.

PM reported that a meeting with Biosave had been arranged. Biosave were contracted by the Board to
commission and fumigate Labs and that would need to be provided with a copy of the spec as they
would not fumigate the lab unless the spec was correct.

DB advised that BMCL had requested an FM Strategy document. AS requested that a meeting be
arranged with BMJ, BMCL and WW to discuss the FM Strategy. AS commented that the majority of
strategies were already known i.e. waste, security, fire, CCTV, etc. MS enquired whether the CCTV and
Fire Alarms and linked back to the same place and this was confirmed. The emergency procedures
regarding what shuts down in the event of a fire was being worked through. MS agreed to provide further
information.

Provide CATIII drawing

Arrange meeting with Users to
discuss CATsuite & autoclaves

Provide copy of spec to Biosave.

Arrange meeting with BMJ, BMCL,
WW to discuss FM strategy

MS

PM

PM

DP

IT Group

Labs - AS advised that he had instructed the NHS IT team to procure the IT equipment (wireless and
active) as required for the Labs Facility. DP agreed to provide a drawing identifying the termination points
to AS. AS agreed to ask MG to review the drawing to ensure the fitting of the wi-fi equipment is planned.

Fume Cupboard/Safety Cabinets —the procurement process for the Fume Cupboard/Safety Cabinets had
been agreed.

Data Rooms - it was enquired whether the data rooms would hold extensive equipment and AS
confirmed that the rooms would hold only switches as the servers would be located on another site. MS
enquired whether BT would need to be instructed to bring in the lines and whether BT had been
instructed to undertake a survey. AS asked MS to request that DP liaises with AS to discuss.

AS advised that all the telephone equipment had been ordered for the Labs Facility.

Provide drawing identifying
termination points.

Discussion between DP and AS re
BT line/data rooms

DP

MS
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5. | Hospitals and Labs Lead Design
Group (cont'd)
Design & Health | GW advised that BMCL had met with Gingko and BMCL were now clearer on the way forward. - -
Environment Group
6. | Construction Management Grp It was noted that there were no issues requiring input from PMG members to resolve. - -
Labs Construction | GT advised that lan Armstrong was currently reviewing the Labs Fire Strategy temporary access and - -
Site Progress | egress plans.
7. | Retained Estate AS advised that the tender for the LV work was out. Capita, BMCL and NHS Reps had met to discuss
Sub-station | the configuration of the sub-station and Capita were now preparing the scope of the works. The NHS
were considering 2 tenders a) all works to the contractor or b) NHS purchasing the kit and all other works - -
to the contractor. Once the tender had been prepared he would circulate and it was anticipated that the
programme would be accelerated to meet the BMCL programme.
VIE | GW commented that he thought that the NHS were paying for the AP costs. AS advised that this had
been discussed and agreed at various meetings and that BMCL would be paying the AP costs. AS - -
advised that he would provide further information as to how this recharge had been set-up.
JB advised that WSP were reviewing the associated road works as it was thought that the VIE was not in
the best position for tanker deliveries.
8. | Community Benefits MS advised that engagement with the community was ongoing. Various schools had visited the site - -
during the previous week. BMCL were participating in the Govan Fair. BMCL were also sponsoring a
local football team.
9. | AOCB
Damages Claim | MS advised that BMCL had offered £800 to settle the claim from an SGH surgeon for the damaged tyres. - -
10. | Date and Time of Next Meeting

Tuesday, 21st June at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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ACTION NOTE
Present: Alan Seabourne (AS) Darren Pike (DP) Darren Smith (DS) Douglas Ross (DR)
Graeme Thomson (GT) Grant Wallace (GW) John Ballantyne (JB) Mike Sharples (MS) Peter Moir (PM)
Shiona Frew (Notes)
Apologies: Alan Keeley (AK) David Hall (DH) David Bower (DB) Mark McAllister (MMc)

Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record subject to the following amendments:

meeting ltem 4, Surgical Substation..only first sentence relates to this item. The remainder of note relates to Amend note SF
33KVA substation.
2. | Matters Arising
Asset Tagging | AS commented that it had been agreed that DP would provide a proposal based on what was | Provide Asset Tagging proposal DP
implemented on the Peterborough Project.
Water Main | PM advised that the contract documents for the water main works had been issued. It anticipated that the
sub-contractor would commence 13t June 2011 however there was a caveat which stated that they may - -
start on 20t June 2011 however the expected completion date would remain unchanged i.e. mid August
2011.
AS advised that the identification of the cable had been flagged as a potential issue. - -
Discs | It was noted that the remaining Appendix K information would be provided to BMCL in order to complete
the information pack to be burned onto disc. Provide discs DS
Linthouse Burn | AS advised that the Linthouse Burn claim was being progressed through the Commercial Group. There - -
was no action for the PMG at this time.
Fume Cupboards | PM advised that BMCL had raised a number of queries and he would meet with Labs Users to progress. | Provide response to BMCL queries. PM
It was anticipated that costs would be removed from the FC/SC contract.
Site Investigations | GT advised that the survey information would be discussed with DS on Wednesday 8t June 2011. GW
enquired by what means BMCL would have received the Adein survey drawings as he had not previously
seen the April 2011 survey drawing. It was agreed to further this discussion at the meeting scheduled on | Provide feedback at future meeting DS/GT

8t June 2011.
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2. | Matters Arising (cont)
Equipment List | AS reported that Price Waterhouse Coopers (PWC) had advised that they would be carrying out an audit
on the project over a 3 week period. PWC want to review the 1:50 process and the equipment list was a Provide equipment list MS/JB
key element of the review as this is an item on the project team’s risk register. AS was trying to persuade
PWC to delay their audit until later on in the year but he was not hopeful of being able to delay the audit.
Appendix K | SF confirmed there were still a few drawings to be re-provided to the NHS Team for review and sign off. - -
The drawings would be provided to the NHS Team later that day.
DS advised that a schedule of meetings would be identified in order to undertake a review of Appendix K | Provide schedule of strategy review DS
strategies i.e. maintenance and access strategy, locking strategy, protection strategy, etc meetings
Sprinkler Schedule | AS advised that the NHS Team were awaiting the BMCL response to the marked-up sprinkler schedule. Response re sprinkler schedule to DS
be provided
A&C Site | AS advised that he had instructed an email to be put into the system to staff advising that they should not
walk on the road and to use footpaths. AS suggested that the walking zone should have a hand barrier.
GT advised that this item was being progressed by the Construction Interface Group. The use of the road - -
by pedestrians would continue to be monitored in the meantime. Pedestrians were now being directed
across the road so that pedestrians did not walk along the roadside.
HV Cable | AS enquired whether the meeting later that day with Scottish Power had been confirmed. DP advised
that Scottish Power had not confirmed their attendance. AS advised that if so wished he would contact Provide details of contact at
Scottish Power to progress. Scottish Power to AS DP
Intersection Works | JB advised that BMCL had considered all the intersection works required. WSP were preparing a
marked-up drawing for review by the NHS Team. DS agreed to contact WSP to progress the issuing of | Contact WSP for intersection works DS
the drawing to the NHS Team. drawing
Link Bridge | PM advised that he had provided an alternative phasing proposal to A Fernie (AF). He would arrange a |  Arrange meeting with AF and TB PM
meeting with AF and Tim Baillie to discuss.
DS enquired whether he would receive correspondence from PM re BMCL using the Fairhirst and Arups
drawings. PM advised that as agreed at the Site Progress meeting he would provide a response on | Provide a response on Aconex re PM
Aconex saying that BMCL were free to use the drawings for their design works however he was unable Arup drawings
to confirm the accuracy of the drawings. DS advised that he would ask WSP to detail out the intrusive
works which would be required to check whether the drawings were “as-built’. AS agreed to check with | Provide Fairhirst drawing numbers AS

Fairhirst the accuracy of their drawings. MS agreed to provide AS with a list of the drawing numbers to
be checked.

to AS for checking with Fairhirst
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2. | Matters Arising (cont)
Drainage Proposal | PM confirmed that he had received for review the Agrement certificates for the two types of pipe being
proposed. JB advised that Dunne’s had been requested to provide a sample of the pipes and this was
awaited. DS agreed to liaise with Dunne’s to get the samples asap. DS reported that a decision on the Provide pipe sample to PM DS
drainage pipe proposal was required asap.
Restaurant | AS suggested that the planning of the restaurant area was progressing. PM advised that further to the
drawing recently received via aconex an alternate design had now been provided. DS and PM had
arranged to discuss the alternate design after the PMG meeting. MS agreed to confirm the Peterborough |  Confirm Peterborough restaurant MS
seating numbers. seating numbers
CAT lll | PM advised that he had issued a PMI requesting a cost to upgrade the Level 4 CAT Ill Labs to SR4 -
grade security.
FM Strategy | AS enquired whether a meeting had been arranged to discuss the FM Strategies. It was agreed that Arrange meeting to discuss FM MA/DS
BMCL would arrange a meeting so that AS could advise on the FM Strategies. Strategies.
IT — Cabinet Termination Points | DP advised that this item was being discussed through the IT Group. -
DP reported that all NHS Communications and IT would be routed through the switch. BT would need to
be instructed to install the Red Care lines. MS enquired about the phones in the lifts as the line would Liaise with Karen McSweeney re AS
be required to commission the lifts. DP advised that the line goes to Schindler first with a relay back to Red care lines
the NHS. Each lift would require a separate line out i.e. circa 11. AS agreed to liaise with Karen
McSweeney re the red care lines. DP agreed to confirm who is responsible for getting the lines put in. It Confirm who responsible for DP
was acknowledged that the NHS would ultimately need take these lines over. instructing the lines to be installed
3. Commercial Group
AS advised that the Commercial Group had met earlier that day. It was agreed that there was no issues -
requiring input by PMG members to resolve.
4. Programming

PM advised that there were no programming issues raised at the Hospitals or Labs Site Construction
Progress Group meetings which took place on the 6t June 2011.

PM reported that DB had revised and reissued the NEC Laboratory Construction Programme
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Hospitals and Labs Lead Design
Group

DS advised that the Hospitals and Labs Lead Design Group meeting was scheduled for the next day (8t
June 2011)

DS advised that the BMCL Avionics Consultant had been confirmed to visit Glasgow on 17t June 2011.
AS advised that he would liaise with Andy Rooney to ascertain when he could be available on the 17t
June 2011 to meet with Peter Rover.

Construction Interface Group

It was noted that there were no issues requiring PMG input to resolve.

Retained Estate

It was enquired if the exact location of the surgical sub-station had been agreed. DP agreed to confirm
the proposed location for the sub-station. GT suggested that consideration needed to be given to the
cable run. DP advised that BMCL would like to meet with the contractor appointed to undertake the
surgical substation works in order to ensure that these works are co-ordinated with BMCL works.

AS raised concern that the banking at the VIE was restricting access/egress to a nearby fire exit. It was
suggested that the banking may have slipped and a retaining wall would prevent the banking from
slipping further and resolve the access/egress issue. DP advised that he would immediately investigate
this concern.

AS advised that the works re shifting the surgical sub-station would need to be co-ordinated with the
interim access to the Labs, gas pipes, etc.

Investigate Fire Access issue at VIE

DP

Community Benefits

It was noted that a presentation would be provided by Govan High School S1 pupils on the 13t June
2011.

AOCB

There was no other business requiring discussion.

10.

Date and Time of Next Meeting

Tuesday, 21st June at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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ACTION NOTE
Present: Alan Keeley (AK) Darren Pike (DP) Darren Smith (DS) David Hall (DH)
David Bower (DB) Douglas Ross (DR) Graeme Thomson (GT) Grant Wallace (GW) John Ballantyne (JB)
Mark McAllister (MM) Shiona Frew (Notes)
Apologies: Alan Seabourne (AS) Mike Sharples (MS) Peter Moir (PM)

Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record subject to the following amendments:

meeting Discs — It was noted that the remaining Appendix K information would be provided to BMCL in order to Amend note SF
complete the information pack to be uploaded to a project reference site.
2. | Matters Arising
Asset Tagging | JR commented that BMCL would provide a draft Asset Tagging proposal to the NHS Team by end July |  Provide Asset Tagging proposal DP
2011.
Appendix K/Discs | DS advised that the Appendix K information was being reviewed and would be uploaded to a project - -
reference site.
DS confirmed that he had provided a disc of the pre-UGM drawings to DH. DH advised that he had DS/DH to discuss SD/DH
reviewed the disc and provided comments back to DS. DS and DH agreed to discuss the 6 unsigned
sketches included on the disc.
Fume Cupboards | JB reported that AS had confirmed the financial budget to BMCL and BMCL had an understanding of the - -
scope of works.
JB advised that PM had notified BMCL that the height of the autoclave apertures were too high and - -
needed to be reduced and this was being undertaken by BMCL.
Site Investigations | GT advised that he was finalising the drawings for issue to BMCL however he would liaise with DS prior - -
to issuing the drawings.
Equipment List | DR thanked BMCL for providing the updated equipment list earlier that day. He confirmed that the next - -
equipment list was expected by end of July 2011.
Appendix K | DS enquired whether the outstanding drawings could be returned that day. DH advised that he would DS/DH to discuss -

endeavour to ensure all documents are returned by close of business on 22" June 2011. DH and DS
agreed to discuss the outstanding drawings to achieve sign-off.

A51662829




ltem
No

ltem

Discussion/Information

Action Page 24

Action by
Whom

Matters Arising (cont)
Sprinkler Schedule

HV Cable

Intersection Work

Link Bridge

Drainage Proposal

P/borough Hosp — Restaurant Seating

FM Strategies

Red Care Lines

Retained Estate — Fire Access at
the VIE

DS advised that a meeting to discuss the sprinkler schedule (amongst other items) would take place on
22n June 2011.

DR advised that the NHS Team had been provided with the quote from BMCL. The NHS Team had
raised a cheque for the works. GT reported that the current quote was addressed to BMCL however in
order for the NHS Team to pay for the works the invoice would need to be readdressed to the NHS Team
for the attention of Hugh McDerment. GT advised that Russell Johnson had liaised with SGN to request
a re addressed invoice.

DS advised that he would liaise with BMCL to obtain the intersection works drawing (i.e. a drawing
showing those intersection works out-with the BMCL site boundary which require to be undertaken).
DS reported that BMCL would also provide a list of the non-compliance items.

DR enquired whether there was any action remaining on the NHS Team. It was acknowledged that PM
had provided a response on Aconex re BMCL using the Arups drawings however a response re the
Fairhirst drawings was outstanding. DS reported that WSP would use the drawings as the basis for
identifying the intrusive survey works which would be required. GW reported that he Karen Connelly had
emailed AF to inform that BMCL should be undertaking an asbestos survey. JB requested that the NHS
Team provide a PMI to instruct BMCL to carry out these works. DH suggested that a co-ordination
exercise was required to ensure that the asbestos survey contractor meets with AF to determine what
area(s) needs to be exposed/surveyed. It was agreed that this should be discussed at the forthcoming
EW meeting.

DR commented that a PMI had been issued by the NHS Team to confirm acceptance of the drainage
proposals.

JB advised that MS would provide this information asap to the NHS Team.

It was noted that a meeting to discuss the Labs FM Strategies had been arranged for 27t June 2011.
DR suggested that Karen Connelly was investigating this issue. DH confirmed that the installation of the
Red Care lines were the Board’s responsibility.

AK advised that he was liaising with HMc to develop the proposal to be presented to the Estates Dept
and User Groups re providing access to the decontamination unit.

AK advised that BMCL would be removing the banking and putting in concrete blocks to widen the path.

GT reported that the immediate Fire Access/Egress issue had been resolved.

RJ to obtain new quote from SGN

DS to provide Intersection drawings

DS to provide items list

Further discussions at Early
Warning Meeting

MS to provide information

Karen Connelly to investigate

RJ

DS

DS

DR/KC
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3. Commercial Group
It was agreed that there was no Commercial issues requiring input by PMG members to resolve. The -
key items under discussion was the SP cable.
4, Programming

A51662829

Stage 3

DB provided the following overview of the Stage 3 key programming items:

The VIE had been decommissioning and removal had been completed

Commencement of the FM Tunnel extension for the Labs Facility in the next few weeks
Linthouse Burn - works ongoing and BMCL anticipating works would be complete by 1st August
2011. GT enquired if there was any further impact to the piling of works due to the later
completion date. AK reported that BMCL would be meeting internally to discuss/identify options
Surface and Foul water drainage — the works from Linthouse burn to the Labs Building were
ongoing. The siphon had been installed and continuing to progress works from Jenny’s Burn to
the east of the site. AK reported that he would issue a notification to advise that a number of
parking spaces will be lost next week and there would be no parking wic 4t July for 2 weeks as
the connection was in the middle of the old ambulance station land.

Surgical sub-station — GT advised that the tenders were due back on 24t June 2011. The NHS
Team had pre-ordered the kit for delivery in approximately 2 weeks time. The cable tracing
works were ongoing. The NHS Team were still on programme to complete the works as
previously identified (end September 2011).

33KV Sub-station — Scottish Power were currently on-site. The transformers had been installed
and the cable pulling was ongoing.

Water and Gas — the water connection from Hardgate Road would be completed by 19t July
2011. There remained issues re meter sizing for the gas and DP was progressing this. GT
suggested that options for the meter sizing were being considered. AK confirmed that the feed
for the Gas was from Govan Road. AK advised that the cable would need to be put in however
the attenuation drainage would need to be put in before the cable diversion. The gas, water
and comms would be located down the current Haul Road. AK advised that BMCL were
proposing to install the permanent drainage solution i.e. 1200mm pipes

Pile Mat formation —nearing completion (zone F continuing)

Piling — 2 more rigs arriving on the 27t and a further rig on the 8t July with a view to increasing
production as the outputs are not are programmed.

Dewatering — AK reported that the dewatering was working well. The batter angle had been
improved upon however there may be a need to put in additional piles before commencing the
excavation. BMCL had anticipated working closer to the batter than is currently possible. AK
would be meeting with Cementation to discuss their productivity outputs.

Tower Cranes — TC4 was erected over the past weekend. TC8 foundations were progressing.
Bulk excavations — early works progressing in core G.
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Programming
Stage 1

DB provided the following overview of the Stage 1 key programming items:

o External envelope — closing up works ongoing and anticipating water-tightness by end of July

e AKadvised that momentum was being gained with all the internal trades

e T suggested that JR had informed him that he had discussed the reviewing of test rooms with
AK and that GT would liaise with DJ.

Samples — GT advised that a substitution paint finish to walls had been agreed i.e. eggshell

e JB reported that BMCL needed to understand the MSC scope of works in order to co-ordinate
their activities with the BMCL activities. GT advised that he had requested a commissioning
programme from BMCL as the commissioning programme would allow the MSC works to be
targeted. It was confirmed that the single points of contact would be Andy Richardson for
BMCL and Peter Moir for the NHS. DH commented that the tender had been issued by the
Labs Directorate and not the Project Team. The tender was an output spec so the exact
equipment was unknown and may change from that contained within their tender submission.
DR reported that Currie & Brown had undertaken an exercise to identify the equipment for the
New Labs Facility from the Abbot tender submission and there were no concerns identified re
power, cooling, etc. It was agreed that once the Project Team had an understanding of the
MSC then a meeting with BMCL and Abbots would be arranged.

e Energy Centre - remains on programme. JB commented that BMCL were awaiting
confirmation from AS re dates temp generation will be required for. GT agreed to identify the
date and confirm to BMCL. DR suggested that the ongoing Abbot discussions may be having
an effect on the temporary generation date.

e Biochemistry decant date — subsequent to the request from the NHS Team to move the
biochemistry handover date BMCL would review the programme to identify any float which
would allow the NHS to retain the building after the 4t May 2012. DS enquired if the Board had
a building warrant for the demolition of the biochemistry building. DR advised that he did not
think that the Board had a warrant for the demolition works and that this was BMCL works. AK
advised that the Board would decommission the building including isolating services and BMCL
would carry out an asbestos survey

Future meeting with Abbott

Confirm date when NHS temp
generation

Review Programme and identify
when BMCL requires Biochem
handed over

AS/GT

DB

Hospitals and Labs Lead Design
Group

DS advised that he had raised 3 Early Warning in relation to the rooftop helipad. A meeting between
BMCL, NHS, Bond with Peter Rover had taken place on 17t June 2011. Recent changes to guidance in
relation to off shore helipad installations required that a CFD analysis be undertaken before the helipad
is constructed. The general consensus from the meeting was that a CFD analysis should be undertaken.
BMCL were obtaining costs for the CFD analysis however BMCL did not accept that this cost was part of
defined costs.

DS reported that the ER’s placed an obligation on BMCL to obtain relevant documentation from the CAA
in respect of the helipad however this obligation could not be achieved as the CAA will not sign-off the
design and the CAA do not have an approvals process.

CFD analysis to be carried out

Discussion re cost to be arranged

BMCL

DS
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Hospitals and Labs Lead Design
Group (cont'd)

DS advised that recent guidance also prevented the helipad from being skirted off which was a
requested from the GCC Planners. DH enquired if there was a formal response from the specialists
stating the issues. A meeting would then be required to discuss the issues with the GCC Planners
would need to be arranged. DS advised that he had forwarded the report from Peter Rover to AS for
information. He had also requested that BMCL reviewed the helipad in relation to the other corners of
the building as these had previously been lifted to ensure that the helipad was not as noticeable.

DS commented that to ensure no conflict of information he proposed to omit the ceiling height
information from the RDS as this information was part of the strategic plans. He wished to have a
discussion with DH regarding the omission of acoustics information from the RDS.

DH enquired why the water level of the hydrotherapy pool was not able to be level with the floor. DS
reported that the hydrotherapy pool had been design as a standing pool. BMCL have investigated
sinking the pool however there is insufficient space to install a balancing tank to allow the water to be
level with the floor. DH advised that concern had been raised at a subsequent UGM. DH acknowledged
that the NHS Team had previously confirmed that the water did not need to be level with the pool lip
however further to the UGM discussions there was a requirement for the water to be level with the pool
lip/floor. GW suggested that to fit a balancing tank an area would need to be identified close by which
was equivalent to 1/3 the size of the pool. DH enquired if there was any limitation on the distance
between the balancing tank and the pool. GW commented that it would be more expensive the further
away the balancing tank was from the pool due to the associated plumbing which was required. DH
agreed that the NHS Team would confirm if there was an area close by the Hydrotherapy pool which
could be sacrificed to enable a balancing tank to be installed. DS advised that BMCL would need to
consider any programme issues in relation to installing a balancing tank as it may be something that can
be designed in but actually undertaken later on.

DH advised that ZBP had attended a few of the User Group meetings however there were some minor
items being raised at UGMs which ZBP did not attend and he enquired what the process was to capture
these issues i.e. there was a equipment room in the NCH Rehab and therapies where a lot of dust was
created. DP reported that BMCL would review this specific item.

DS advised that there had been an early conversation about non-compliance issues which had been
noted however it would be beneficial to meet with DH to compare and discuss any non-compliance
issues. DH agreed to meet with DS.

Review corners

RDS acoustics

Information to be sourced from
users and submitted to BMCL

BMCL to review programme

BMCL to review

Non compliance discussions

BMCL

DS/DH

DH

BMCL

BMCL

DS/DH

A51662829




Pona 245
ltem | Item Discussion/Information Action "I = T Action by
No Whom
5. | Hospitals and Labs Lead Design
Group (cont'd)
Labs Design Group | DS advised that BMCL were awaiting the detailed scope of the area to be tested. BMCL were
investigating the IPS Acoustic issues in the back to back toilets. GT commented that he understood
BMCL were instructing their Acoustic specialist to identify areas for testing. DS confirmed that BMCL DS to provide plans to NHS DS
were awaiting on proposals from their Acoustic specialist as to which rooms to test. He would provide
the proposals to the NHS team so that the NHS could review and identify if there were any further
areas/rooms requiring testing. GT requested that DS provides the plan so that the NHS can mark-up.
Equipment Group | It was noted that the NHS Team had received the revised equipment list and the next updated -
equipment list would be provided in July 2011.
IT Group | DS advised that there were no IT Issues requiring input by PMG members to resolve. -
Design & Healthy Environment | DS advised that there were no IT Issues requiring input by PMG members to resolve. -
Group
6. | Construction Interface Group
It was noted that there were no issues requiring PMG input to resolve. -
7. Retained Estate
It was noted that there were no issues requiring PMG input to resolve.
8. | Community Benefits

MM reported that the training and recruitment targets were being achieved on programme.
Constructionarium was currently on the site and a graduation type event was being arranged for the
students involved in the Constructionarium to be presented with certificates.

CD was reviewing the Commonwealth Games business portal to identify the pros and cons and to make
sure that it portal process were more streamlined and provided value for BMCL. CD has identified some
viable opportunities for Social Enterprises. BMCL had undertaken further ‘Meet the Buyer' events with
the most recent taking place at Celtic Park. MM wished to congratulate BMCL on their excellent
collaboration with Govan High School with the Independent Learning Project. JB advised that BMCL
proposed to invite pupils to meet with construction leaders to discuss career routes and BMCL proposed
to maintain the momentum achieved to date.

AK advised that it was hoped to move GSWRA into the Training and Recruitment Centre soon. BMCL
did not have a definitive date from BT as to when the lines would be installed. It was anticipated that
once the centre was open that a lot more information in relation to the training being undertaken could
be captured. AK commented that due the current site works there would be a slow-down on recruitment
however recruitment would start to ramp up again in May next year. AK advised that the next
Neighbourhood Liaison meeting was scheduled to take place on 22nd June 2011.
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9. | AOCB
DH suggested that there had been mention of all staff needed to be re-inducted to get access to the -
construction site. AK advised that the re-inductions were ongoing however nearing completion.
10. | Date and Time of Next Meeting

Tuesday, 5t July at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) David Bower (DB)
David Hall (DH) Darren Pike (DP) Mike Sharples (MS) Peter Moir (PM)
Darren Smith (DS) Mark McAllister (MMc) Allyson Hirst (Notes)
Apologies:
Graeme Thomson (GT) Grant Wallace (GW) John Ballantyne (JB) Douglas Ross (DR)

Item Item Discussion/Information Action Action by
No Whom
1. | Action note from previous Accepted as an accurate record

meeting
2. | Matters Arising
Appendix K | DP/DH to agree exact scope of outstanding data, which is minimal, and ensure conclusion by 15t July DP/DH to meet to review DP/DH
2011. outstanding drawings
Asset Tagging | A proposal was due to be received from DP DP agreed to arrange DP

Intersection Works

Link Bridge

Reported that BMCL had two drawings showing the area works to be carried out — agreed to pass these
to Board for information — these drawings show works that come under BMCL contract and the areas
outwith. Some issues will require resolve but discussed outwith this meeting forum.

Non-compliance -BMCL proposed to omit elements of construction detail contained within the RCC
application on the basis that NHS GG&C do not intend to request adoption of the roads outwith the
junctions. NHSGG&C agreement will be entirely dependent upon GCC acceptance of this strategy.
BMCL to pursue agreement

Works involving Hardgate Road/Shieldhall Road re traffic management . Discussions around the
financial aspect — using a portion of Section 75 monies, with agreement of the Council and around the
tenders for works took place. BMCL agreed to ask Peter Toal to quote for works in order to gauge what
is involved

AK noted he had received advisory notice for access at QOgilvie site — AK agreed to seek clarity around
what is required and report back to Board.

One final drawing due from Fairhurst. Agreement on schedule of works for asbestos clearing would be
required Hugh McDerment and GT would organise
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Restaurant Seating

Attrium Mezzinine

NCH Sanctuary

Retained Estates — Fire Access at
VIE

Demolition

CFD Analysis

Hydrotherapy Pool

Noted that seating was available for 400 — coffee areas within retail zones on ground floor would be a
separate count.

Nightingales and BMCL working on these and will produce revised proposals for review by Board.
Definite decision made on the removal of balcony area and moving disabled toilet with door opening at
different positioning.

Decisions needs to be taken on the level this will sit at and if not lowered to ground floor what would the
under space be used for. Nightingales have been tasked with forming a solution and this may be
available for Wednesdays Design Review Meeting.

These works are now underway by BMCL

Bio-chemistry demolition works are identified on the programme. Question of responsibility for asbestos
checking was raised client or contractor. Still to be resolved. Completion will be 12 weeks from 04/05/11
A sub-programme was required — DB agreed to provide this for lead up works

Quote of £30K received from WSP for wind tunnel analysis. DS agreed to write to Bond stating that we
did not think it necessary as regulations apply to off shore helipads and nothing stated about top of
buildings helipads. DS to report back to the group on response received

DS noted he would have the technical information by the close of this week — Board required details of
works required to incorporate a balancing taken to allow water level to be at top of pool

Commercial

It had been intimated noted that there was no signage planned for the internals of the laboratories
building. This issue would be addressed by BMCL with an economic specification/brief

AS asked that BMCL inform him of any potential scope issues before they become serious issues in
advance to seek resolution

It was noted that fume/safety cabinets had been instructed — Board were to review “as fitted drawing”
and take to users before final sign off on their entire scope
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4. | Programming DB reported that there were no issues arising on Laboratories at present. The only significant issue on

Laboratory Access

Interim Laboratory Access

Traffic Access to Laboratory

Utilities

Group 2 Equipment

Fire

the programme at the moment was the removal of the sub-station by the Board

BMCL had gone out to tender for the hard and soft landscaping and therefore any issues should be
reported back as soon as possible

Drawing will be signed off this week by PM

Advice was being sought from WSP on way forward in compliance with Glasgow City Council
requirements. DS agreed to check format for submission of TRO.

Water — works were commencing on 17t July with installation of meter on 8t August — 2nd meter would
be installed once bio-chemistry had been demolished

Gas - reported that no network capacity study required to take place for Labs and connection would take
place in mid August 2011

Although the full list was to be agreed procurement would commence on 10t August with Managed
Service Contract items beginning procurement in September

The question of insurance of equipment installed before final handover date. BMCL would take no
responsibility for items installed but that they would work to ensure that as equipment has installation
dates these rooms would be incorporated into the lock down of the areas

It was noted that specifications would be required on any major pieces of equipment to allow for heating
and cooling to be correctly commissioned.

Building control had raised the issue of an extra door at the end of ward areas but the group agreed that
these discussions would need to be finalised. AS agreed to speak to Buro Happold re building control
issues and how this information is being relayed to the appropriate people.
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5. | Construction Management No major issues — only mention that a best method would need to be worked on for tarmac of roadways
7. | Community Benefits Training and recruitment is on target
155 jobs provided with 96 of these being new entrants
24 apprentices had been taken on
100 work placements had been made
Constructionarium had taken place over two weeks with two different groups of college students
Procurement — 70% of procurement packages had been placed with Scottish based companies

8. | AOCB QA Manager for Laboratory Project John Wales would be starting with BMCL on Monday as will
John Barr - Engineering and Quality for Stage 3

9. | Date of Next Meeting 19t July at 13.30 in the Board Room — NHS Floor — Construction Offices
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ACTION NOTE
Present: Alan Keeley (AK) Alan Seabourne (AS) Darren Pike (DP) Darren Smith (DS)
David Hall (DH) Douglas Ross (DR) John Ballantyne (JB) Mark McAllister (MM) Peter Moir (PM)
Shiona Frew (Notes)
Apologies: David Bower (DB) Graeme Thomson (GT) Grant Wallace (GW) Mike Sharples (MS)

Item Item Discussion/Information Action Action by
No Whom
1. Action note from previous meeting | Accepted as an accurate record subject to the following amendments:

Adult Sanctuary: re Identifying an alternative area for the bicycle stands. DS advised that it had been Amend note SF
agreed that himself and PM would identify an alternative area. There was no further input required by
PMG members to close off this item.
Labs Target programme — remove the word ‘target’.
2. Matters Arising
Asset Tagging | DP advised that discussions with the IDMS Rep were nearing conclusion and a proposal was expected | Provide Asset Tagging proposal DP
at the end of August 2011. at end of August 2011
Appendix K | DS advised that invites to the Appendix K Aconex site would be provided later that week. Aconex transmittal to be issued DS
Intersection Works | Govan Road/Shieldhall Road - DS reported that a quote of £3k had been advised for the left turn filter for |  Obtain confirmation from GCC DS
the Intersection works. BMCL wanted to obtain confirmation from Blair Greenock that if BMCL undertake | Planners/Blair Greenock that left-
the left turn filter works that this closes out the outstanding condition. DS had requested WSP to hand turn works satisfies
ascertain if the Board can challenge the left turn intersection works as if was believed that a left-turn outstanding condition
filter may cause congestion at the junction. DH advised that WSP had already been requested to provide
a professional opinion on a) how the junction was currently operating and b) what impact the left-hand Obtain professional view from
filter lane would have on the junction. AS reported that he expected that the junction works would be paid | WSP re challenging the left-hand
for through the Section 75 works. DS advised that he had provided info to DH re Bellevue. turn condition
Neuro Link Bridge | AK advised that a meeting to discuss the link bridge had been held earlier that day. The drawing of the
piling works in that area and the procedures for stopping works had been agreed. The hoarding would be
put back up. JB advised that consideration needs to be given re patient/visitors accessing the
building/security arrangements. AS suggested that temporary signage would suffice in directing Liaise with KC for update of AS
patients/visitors to access the building. AS agreed to liaise with KC to obtain an update from the earlier discussions from link bridge
link bridge meeting. meeting
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2. Matters Arising
Neuro Link Bridge (cont'd) | JB reported that the protocol for ensuring that clinical requirements are not impacted at key times was
being prepared. BMCL would provide a list of emergency contact details and the NHS team would
identify specific emergency contact(s) and these personnel would be the only personnel that could
request work to be stopped. AK advised that this was discussed at the previous Construction Interface
meeting and it was suggested that it would be beneficial to understand in advance the activity taking
place so that works could be planned so that a request to stop works did not occur whilst a pile was Record details of works being BMCL
being bored. AS advised that a record of a) when works were stopped, b) who stopped works and c) the stopped
hour by hour impact of the works being stopped would need to be recorded.
Adult Sanctuary | DS confirmed that the changes to the Adult Sanctuary based on the current proposal were cost neutral. -
Biochemistry Demolition | DH advised that the demolition programme for the Biochemistry had been received. The programme
identifies the decommissioning completion and handover dates to the contractor as 22nd May. AS Biochemistry building to be
advised that the NHS would work towards handing over the Biochemistry building to BMCL on 22nd May |  handed over to BMCL on 22nd AS
date. May 2011
CFD Analysis | DH noted that the HTM referenced the off-shore guidance as a source of information. The cost for the
wind tunnel had been advised (circa £30k) and the costs for the CFD analysis were being obtained by
DS. The NHS would consider these costs and advise BMCL of way-forward and that as this was a
change to the guidance that any costs for the CFD or Wind Tunnel analysis would be cost to the NHS. | Provide indicative costs for Wind DS
AS advised that he had contacted Andy Rooney who had advised that he would ultimately assess the Tunnel Analysis
helipad and that Bond had no intention of instructing either a CFD or Wind Tunnel Analysis. AS agreed to
advise BMCL of the way-forward as soon as possible. Advise BMCL on way forward. AS
Internal Signage for Labs | PM advised that he had received a proposal for the main building and DS had agreed to provide a | Conclude internal door signage PM/DS

Fume Cupboards/Safety Cabinets

Labs Interim Access Requirements

sample for the door signage.
AS advised that this item had been discussed at the previous Commercial Group meeting.

PM advised that a review of the access route, ballustrading, etc was underway by BMCL. AK advised
that it would be difficult to provide 1 drawing to show access as there were 3 different elements a) east -
BMCL looking at installing kerbing and considering views/slight-lines of footpath and hoardings, b)
Hoarding to VIE and c) bit getting across the road. It was anticipated that a series of drawings would be
provided by the end of August indicting how BMCL would accomplish access to the Labs Facility. DR
suggested that BMCL would also need to consider what will be handed over in terms of access
warranties, etc. JB suggested that BMCL would be considering the infrastructure of the hospitals.

discussions

Provide drawings for interim
access routes by end August
2011.
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Labs Interim Access Requirements
(cont’d)

Equipment List

A51662829

DS enquired whether DH had received the TRO process information as he had requested that this
information be provided to DH. DS agreed to check that the TRO Process information had been provided
to DH. DS enquired if there was any feedback from Niall McGrogan from his meeting with David
Campbell. MMc was requested to liaise with NMc to obtain feedback. DS advised that clarity regarding
whether a TRO for the Labs opening was required. AS advised that WSP was requested to progress
discussions with the GCC Planners and that they should request clarity regarding the Labs opening
before the Hospitals and the temporary interim access arrangements.

AK enquired what Labs Facility traffic was expected in the interim period in/out of the gate. DH confirmed
that the Labs Facility traffic would consist of waste collection (1 or 2 per week) and samples deliveries
(significant amount — the figure could be provided if required). AS suggested that the GCC Planners
should be asked to confirm their expectation of the Labs Facility being open before the main hospitals as
the Project expectation was that the controls/restrictions will not be in place until the Hospitals were
complete.

JB requested that the NHS Team provided a definitive list of the Labs group 2 equipment so that BMCL
could programme in the equipment fit-out requirements. PM advised that the NHS Team had a definitive
list and that the NHS Team had gone through the BMCL lock-down programme to identify dates when
BMCL would need the group 2 equipment. The group 2 equipment list mainly consisted of toilet roll, soap
and paper towel dispensers. The ventilation cabinets and the dissections tables (now being classed as
group 3) were being put out to tender with a view to the successful bidder installing these items of
equipment with input from BMCL. JB requested clarification on what version of the Labs Equipment list
everyone should be working to. AS advised that LP had pulled together all the equipment requirements
and matched this against the 1:50 database. The equipment list detail was being tested against specific
rooms. PM advised that LP had identified some anomalies when carrying out the testing. DP enquired if
the list was focused on the MSC equipment and AS reported that the equipment list included every piece
of equipment i.e. transfer, group 2, MSC and an equipment gap analysis. A list of group 2 equipment had
been extracted from the master list and dates for equipment had been identified from the BMCL lock-
down programme and all this information had been provided to Robert Stewart for procurement
purposes. JB commented that BMCL wanted a definitive list of equipment, room by room, in order to be
able to confirm to the NHS that the lock-down programme remained achievable. DR confirmed that
BMCL should continue to work to the 1:50 drawings. PM advised that the MSC information on the current
NHS equipment list was incorrect therefore he was unable to provide the current NHS equipment list at
that time. DH advised that the first lockdown was scheduled to take place 1st week September and that
the group 2 equipment was expected to be provided 2 weeks in advance. AS suggested that the supply
of the group 2 equipment by the Board would be staged in line with lock-down programme however there
would be specific pieces of equipment which would not be provided until much later i.e. April/May. AK
advised that BMCL were trying to ascertain in advance of any impacts to areas that equipment was to be
fitted to. BMCL were trying to gain an understanding of the outstanding requirements to complete the
Labs Facility. AS agreed to discuss the Equipment list with LP, PM and DH the following day.

Check TRO process info provided
to DH

Obtain feedback from NMc re
meeting with David Campbell

Obtain confirmation that
controls/restrictions are not
required for the Labs Facility
opening

BMCL to continue working to the
1:50 drawings

Provide final equipment list to
BMCL as soon as available

Discuss equipment list with LP,
PM and DH

DS

MM

DS/WSP

BMCL

PM

AS
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2. Matters Arising
Fire Strategy | DH advised that he had received the response from Buro and based on this response did not anticipate
BMCL needing to meet with Buro. However, Buro were requesting further development of the risk
assessments for ceiling voids as these had been generic. All areas for sprinkler coverage had been
agreed. Buro had also provided information on how to deal with other areas in a non-technical way. (i.e.
protected staircase) DH suggested that he would liaise with DS to discuss the Buro response. DH noted Liaise with DS re Buro report DH
that the only item to be closed off was the clustering and the pantries.
George Leslie Delay Claim | AS requested that the meeting to discuss the George Leslie claim was arranged asap. Arrange meeting asap SF
Programming | DH advised that the detailed external works programme had been requested. DH noted that both BMCL
Planners were on leave and enquired whether the Programme Review meeting arranged for 5t August | Provide detailed externals works
would require to be rescheduled. JB reported that the BMCL operational staff would be able to attend the programme to NHS Team DS
programme review.
PM advised that a PMI had been issued to not install benches in level 1 as identified in a marked-up - -
drawing.
Hospitals Design — link bridge | DS advised that Nightingale had prepared a proposal to provide an omitted link. DH advised that he was
awaiting confirmation from the WSP Fire Designer as to how the current design would achieve
compliance as the current design had a single direction of travel exceeding 15m. DH had requested
confirmation of a compliant solution within the existing design. DH suggested that the omission of this Liaise with Building Control re DS
link also had an impact on the operation of the ward which was the largest ward in the hospital and could compliance of current design.
only be accessed from one route. AS requested that BMCL liaise with Building Control for their view and Provide worst and best case
then BMCL to provide worst and best case proposals. design proposals and associated DS
costs as necessary
CAT Ill | PM advised that a further meeting to discuss the CAT Il had taken place the previous week. An updated
cost was awaited from Atlas based on providing SR4. JB advised that the CAT Ill information was being
flagged as programme significant. DH agreed to provide a timeous response to BMCL once the costs are |  Confirm way forward re CATIII DH/PM
known. with BMCL asap
DS advised that he had not received that Labs Management Plan. AS agreed to liaise with KC and to Liaise with KC re provision of
provide that document asap. Labs Management Plan to DS AS
asap
IT Equipment (Labs) | AS confirmed that the NHS IT would be fitting the IT equipment. DP advised that BMCL would be
progressing the IT rooms in advance of all areas to ensure lock-down agreements and security on the IT Security and lock-down
Hubs are in place to allow the fitting of the equipment. He proposed that the security arrangements and arrangements to be discussed at DP

lock-down would be discussed at the next IT Group meeting.

next IT Group

A51662829




change in theatres configuration does not impact on the original plan.

interventional/hybrid theatres

Poaa 2905
Item Item Discussion/Information Action' Y~ ““Y Action by
No Whom
2, Matters Arising
Surgical Sub-station | DH advised that the base for the surgical sub-station was being undertaken by FES w/c 8t August 2011.

DP reported that he had chatted with FES reps the previous day and no issues had been raised. DH -
suggested that all the survey works had been concluded and the programme had been issued.

Labs Mobilisation Plan | PM advised that the Labs Mobilisation Plan was awaiting sign-off by the Labs Project Management Provide Labs mobilisation plan PM
Group prior to being issued to BMCL. The Plan was being submitted to the next meeting of the LMPG once agreed by LMPG to BMCL
scheduled for 12t August 2011.

Commercial Group
JB advised there were no issues requiring input by PMG members to resolve. DR advised that BMCL | Confirmation to be provided re
appeared to be utilising weather reports from the Paisley Weather station to the Bishopton weather | weather station being utilised for JB
station. It was noted that this item would be discussed at the next Early Warning Group meeting. obtaining weather reports. To be
discussed at next EW meeting
4. Programming
JB advised that the Labs minor queries needed to be closed out asap to ensure no impact to programme
i.e. CAT Ill, fitted furniture. In addition, BMCL were requiring the MSC information asap. DP suggested
that there were a few items needed closed out asap in order to not impact the commissioning activity i.e.
fume cupboards.
AS suggested that a session to discuss/close out the equipment queries be scheduled. He agreed to | Discuss with DH and PM re way
discuss with DH and PM. forward to close out remaining AS
Labs equipment queries
DH requested a copy of the RDD schedule for the next 6 month as the allocation of resource for the RDD
process needed to be identified and planned for NHS Team members asap. DS agreed to provide the | Provide A&C RDD Schedule for DS
indicative RDD schedule for review at the next PMG (16/08/2011) discussion at next PMG
5. Hospitals and Labs Lead Design
Gp
Interventional/hybrid Theatres | DS requested information regarding the Interventional/Hybrid Theatre. AS advised that the NHS Team

were discussing the need for 2 interventional/hybrid theatres to ensure that the whole theatre activity was
appropriately provided. He anticipated that there may potentially be minor alterations required to wall
configuration and cooling to 2 theatres however did not believe there was a programming issue. DS
advised that he did not think there was a programming issue however the Healthcare Planner had been
requested to provide a report. AS reported that the Healthcare Planner had been requested to provide a
view on whether the change of size/shape will work for everything that it will ever need therefore there is
no requirement for change to size/shape. The Director of Surgery will be requested to confirm that the Confirm way forward re AS
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5. Hospitals and Labs Lead Design

Labs Samples Drop Box | DS enquired what was required by the NHS Team for the samples box. PM suggested that DS liaise with
MA who had been provided with a drawing identifying exactly what was required. PM reported that he Provide samples box drawing to
needed the drawing formally issued to sign-off. He reported that the sample box needed to have a PM for formal sign-off DS
lockable back.
Fire Drawings | DS advised that the NHS Fire Officer had provided comments on the Fire drawings on a separate sheet
of paper and that he was in the process of adding the comments to each drawing for return back to Provide commented Fire drawings DH
BMCL. DS requested the Labs Fire drawings in advance of the Hospitals Fire Drawings. to BMCL asap
Hydrotherapy Pool | DP advised that he was liaising with an alternative provider to check that the current proposals were in Confirm way forward re
line with requirements. hydrotherapy pool DP
Front Doors | DS reported that he needed to understand what the purpose of each entrance was and the requirements
for each entrance. A schedule had been prepared for comment by the NHS Team. DH advised that he Provide front doors schedule to DS
was liaising with SL re the 2mps. He had verbally asked G Burnett to progress proposals on the basis NHS for comment
that the 2mps was erroneous.
Maintenance and Access Strategy | DS advised that the Maintenance and Access Strategy was part of the strategy meetings to be
scheduled out. CDMC would be involved in this meeting. DH suggested that some of the decisions
required re how the building operates were fundamental i.e. abseil cleaning. DS enquired why abseil
cleaning was an issue. DH suggested that the Board would need to decide if the abseil cleaning was
affordable, in what areas it was required, frequency etc. DH suggested that consideration needed to be
given to the design of the platforms (for plant replacement) as he had viewed a drawing which had the Maintenance and Access Strategy DP

Design & Healthy Environment

crane base at the emergency entrance to the Maternity building therefore the lifting point on the building
may not be located appropriately. DS agreed to review the strategy meetings schedule and identify an
earlier date for a Maintenance and Access Strategy meeting (before end of August).

DS advised that he had attended the ‘Meet the Artists’ event held at the Pearce Institute. MM advised
that a ‘Match-maker’ event was being organised whereby the smaller organisations could join together as
a consortium to allow them to bid for work.

meeting to be arranged before
end of August

A51662829




Item
No

Item

Discussion/Information

Action age 221

Action by
Whom

Construction Interface Group

AK advised that the Labs Construction had now reached the final quarter of the programme. He
requested that the number PMI’s for the Labs Facility be minimised to ensure no impact on the works.
The externals works programme would be coming more in to effect as services go on and services are
diverted.

The sub-station and link bridge programmes were going well. The Scottish Water land works had been a
bit problematic however progress was being achieved. Scottish Power (33kv substation) were all geared
up. DH enquired if they cables were all in and DP advised that works were due to commence across the
road (15t August). The water connection works were progressing well. DH enquired where the water
connection works would cross the road and AK confirmed at/close to the main entrance.

AK advised that the Jenny’s Burn programme was progressing well however there had been an issue
with some of the pipes having failed (pipe manufacturer problem) and they had to be taken back out and
new pipes reinstalled. Dunne’s had the programme for the reinstatement works. It was anticipated that
the car-park would be reopened early the following week.

AK reported that GSWRA had now moved into the Training and Recruitment centre however BT had
advised that it would be 5 days before the broadband was operational.

The Construction Interface Group was continuing to work well.

BMCL had taken over elements of the George Leslie works in order to accelerate George Leslie leaving
the site.

AS enquired about the site sign-boards. AK advised that the sign-boards had been ordered. The sign-
board to the North-east corner of the site would be erected after the hoarding had been installed
(hoarding works commencing from 10t August 2011). AK agreed to liaise with PM re location for the
sign-board at the corner to ensure no issue regarding the emergency access.

AK noted that the stage 3 works were ongoing. Tower crane no 8 had been erected at the weekend. The
pour of the base for core F would be undertaken later that day. The piling works were continuing
momentum and the piling would finish on programme (the slip form would come off the critical path). The
car park work on the Ogilvie site would commence on 15t August. It was proposed to put in tarmac
roadways, install lighting and tree removal to extend land to full extent (there would be no wholesale
removal of trees as per outline planning condition.

Minimise number of PMIs being
issued to BMCL re Labs

Discuss location of site sign
boards with PM

PM/NHS

AK
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Community Benefits

MM advised that to date there had been 185 notified vacancies, 109 had been filled as new entrants of
which 25 were apprentices (including 1 pupil from Govan High School who attended a work
placement/team building event.) MM reported that as more contractors start on site it was important to
ensure all vacancies are captured.

Dunnes and Mercury had been offering work placements/work experience. AK advised that the Labs
Project were now at a different stage whereby creating opportunities was more difficult with Astins and
Mercury undertaking the bulk of the fit-out works. DP suggested that opportunities should start to be
created by Summer 2012. MM advised that Astins had agreed to provide 10 apprenticeship placements.
There was over a 100 work placements created to date. An SME event was planned for the City
Chambers in early September 2011. MM had arranged to meet with A Mclntyre to discuss transition of
apprenticeships. MM was working with C Dunlop to identify if some smaller landscaping packages could
be ring-fenced to provide opportunities for SME’s.

AK advised that BMCL had achieved a score of 37.5 out of 40 in the recent Considerate Constructor
review. MM advised that the Considerate Constructor reviewer had been impressed with the array of
community benefits events.

Continue to capture all
vacancy/training opportunities

BMCL/MS

AOCB
Food Waste Digester

Aconex

Energy

DP enquired whether it was worthwhile promoting the success of the food waste digester as there may
be potential to obtain an innovation BREEAM point. AS suggested that it may be a bit early to promote
the food digester system as it would be beneficial to continue with the testing.

DP advised that he had sent an aconex to advise that AGV witness testing was being scheduled for end
August and enquired whether anyone from the NHS Team wanted to attend.

AS advised that lan Powrie had joined the team with a specific remit to review energy requirements for
the site . AMc had also requested that IP review the oil tank sizing.

Confirm if any NHS reps will
attend the AGV witness testing

AS

10.

Date and Time of Next Meeting

Tuesday, 16t August 2011 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices
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PROJECT MANAGEMENT GROUP: 30th August 2011

Page 229

ACTION NOTE
Present: Alan Seabourne (AS) Darren Pike (DP) Darren Smith (DS) Douglas Ross (DR)
Grant Wallace (GW) John Ballantyne (JB) Mark McAllister (MM) Mike Sharples (MS) Peter Moir (PM)
Shiona Frew (Notes)
Apologies: David Hall (DH) Graeme Thomson (GT) Alan Keeley (AK)

Item Item Discussion/Information Action Action by
No Whom
1. Action note from previous meeting | Accepted as an accurate record subject to the following amendments:

2. Matters Arising
Asset Tagging | DP advised that discussions were ongoing with the IDMS rep. Provide Asset Tagging proposal DP
Intersection Works | DS advised that discussions regarding the intersection works were ongoing. There were no issues
requiring input by PMG members. It was agreed this item could be removed from the next agenda.
Neuro Link Bridge | AS advised that he had agreed to cover the portering costs for security at this point. AS requested a
formal process to stop works and to track the impact of works being stopped i.e. how and in what way -
the works are being held back. DR advised that GT had confirmed that a protocol and process had been
put in place with Neurosurgery to stop works.
CFD Analysis | AS reported that DS had obtained 2 quotes and AS was comfortable with 1 of the quotes. DS had DS to confirm the works with DS
confirmed with Peter Rover that the spec was what was required and DS was to liaise again with preferred contractor.
preferred contractor to confirm the requirements and AS would authorise the payment for the works. AS to authorise the payment for AS
the works
Laboratory Signage | PM advised that he had commented on the first set of drawings. The final sign-off drawings had
subsequently been provided and he would sign these drawings off once he had viewed the sample which Final sign-off drawings to be PM
MA was procuring. signed-off and returned to BMCL
Labs Interim Access Requirements | PM advised that he had not seen the revised proposals. JB reported that AK had targeted end of August
for issuing the 3 iterations of drawings of the Labs Access requirements. DR enquired if there was a | Provide interim access drawings AK
drawing showing what would be handed-over regarding the intention of agreeing warranties/insurances. to PM
PM advised that BMJ had been reviewing the interim access requirements and work was nearing
conclusion. PM suggested that the insurance/warranty clarifications should be advised on a WSP | Provide WSP drawing re roads for DS
drawing. DS advised that WSP would provide a drawing with the RCC and Section 56 items identified. | discussion re warranty/insurances
DR suggested that the first handover of Labs included part of the fastlink route as a road not the final
fastlink road. It was agreed that DR, PM and AK should discuss. Arrange meeting DR, PM, AK to SF

discuss interim access dwgs
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Matters Arising (cont'd)
TROs

Equipment Lists

Labs Fire Strategy

George Leslie Claim

Hospital Missing Link

CAT Il

IT

AS advised that a letter and payment had been provided to DS. DS advised that he had provided the
letter and payment to WSP so that they could enclose their drawings for submission to GCC.

DS suggested that the GCC would need to be encouraged to accelerate the timing of the TRO. BMCL
would need to identify the extent of the TRO. DS advised there were 3 stages: a) the final campus design
where an RCC is required for the completed road, b) interim position whereby 2 lanes of the highway
formed although 1 lanes is fastlink— may be done as an RCC as part of a phased completion basis or
under section 56. The extent of any TROs would need to be discussed as this would be based on the
final solution i.e 4 lane entry to Hardgate Road. It was the intention to restrict parking 15m either side of
the 2 lane junction, there was potential to install yellow line but GCC would not enforce the yellow lines.

AS acknowledged that the NHS Team had received the equipment list, that BMCL were currently pricing
the equipment list and FW had provided queries to BMCL earlier that day. GW advised that there had
been some minor issues pricing the list predominantly where codes had changed to new union codes.
BMCL were liaising with Nightingales to obtain clarity requiring the new union codes. BMCL had also
provided the equipment list to Mercury however due to holiday commitments the appropriate Mercury
reps were not currently available. GW suggested that it may not be possible to provide a fully priced
equipment lists by the following week. GW agreed to provide AS with an update regarding progress on
the pricing of the equipment list. AS suggested that an accurate priced equipment list was critical and the
timeline for this work was less critical at this time. AS agreed to discuss the equipment list with DH on his
return from leave.

DS advised that KC had provided the Labs Fire Strategy document to BMCL. He had subsequently
issued the document to the BMCL consultants to ensure that the strategy accorded with the design. DS
would provide feedback asap.

It was noted that the George Leslie Claim had been closed out with all parties. GW requested the CE for
the George Leslie claim.

DS agreed to provide feedback re Building Control asap.

PM advised that he had issued PMI 100 to proceed with builder's work to the CAT Il Lab which also
asks for an update on the M&E installation. He had subsequently discussed this with DP and DP was
formulating a response. DS advised that it would be beneficial to discuss the Biosafe/Atlas queries. PM
agreed to respond to the Biosave comments and to pick-up on the issues raised by Biosafe. DS advised
that he had a response to the Biosafe/Atlas queries was being finalised and he would provide to PM by
w/e 2nd September 2011.

AS advised there were no issues requiring input by PMG members. The IT Group were progressing all
items as necessary.

Provide update to AS re progress
on pricing the equipment list.

Discuss equipment list timeline
with DH

Provide feedback re Labs Fire
Strategy according with design

Provide Sypro CE to close out
claim

DS to feedback re Building
Control

Provide response to Biosafe
comments

GW

AS

DS

PM

DS

PM/DS/DP
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2. Matters Arising (cont'd)
Laboratory Mobilisation Plan | PM advised that he had issued the Labs Mobilisation Plan to Dave Jordan on the 19t August 2011. -
Commercial Group | JB advised that the order for the on-site weather station had been placed and the delivery of the weather Outcome for discussion at next JB
station was expected late that week. The siting of the weather station had been agreed with AK. The meeting
Web update version had been procured. JB would organise for training regarding the web-based system
in due course.
Labs Programming | PM advised that a meeting with Abbott had taken place. Abbott’s had subsequently been challenged to
provide a list of equipment and installation timescales. In parallel to this process Users were being | Provide MSC Equipment list and
requested to identify what equipment needed to be fitted prior to 10t March 2012 and what equipment | installation requirements to BMCL PM
can be installed post 10t March 2012. PM would provide the information to BMCL as soon as possible.
PM had received the CAD drawings for the track analyser on Level 1. He would provide the CAD | Provide CAD drawings re track PM
drawings to BMCL in order that they can instruct BMJ to update their drawings. He did not anticipate any analyser to BMCL
impact to the benching on level 1 and requested that BMCL continue on the basis of the issued PMI.
PM had subsequently received a drawing with confirmation that Swisslog can divert their receive station
onto another bench. PM anticipated being able to confirm and instruct the works to level 1 by close of Provide instruction re Level 1 PM
business 1st September 2011. PM anticipated being able to confirm the implications of the MSC list by 7t works by cop 1st September
September 2011. He had issued a PMI regarding benching omissions to level 4. Provide MSC implications list by PM
7t September
PM summarised the MSC impacts as follows:
Level 1 - 10/12 rooms with MSC equipment
Level 2 — no MSC equipment in genetics, some MSC equipment in molecular pathology
Level 3 — all the big lab areas in the core area — majority appears to be bench mounted or floor standing
and confirming if needing to be installed before 10t March 2012 -
Level 4 — no MSC being installed before the 10t March 2012.
MS advised that BMCL wish to be accommodating however enquired if it would be possible to undertake
the level 2 modifications until post PC. BMCL were trying to gain a momentum and get rooms closed off | Identify any Level 2 modifications PM
and it may be more economical to retrofit any modifications. PM agreed to identify modifications asap to asap and notify BMCL
BMCL. PM advised that the worst area is the level 1 track and the detail of this was nearing conclusion.
Interventional/hybrid Theatres | AS reported that he expected confirmation of the way-forward on 5t September 2011. Provide confirmation of way AS

Hydrotherapy Pool

Front Doors

A51662829

DS advised that BMCL were meeting with another supplier and work to identify where to situate the
hydrotherapy pool plant was being progressed.

DS advised that the front doors design would be progressed through the Design meetings.

forward
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Matters Arising (cont'd)
AGV
Maintenance and Access Strategy

Hospitals Link Bridge

Gas Meter

DP advised that he had requested an AGV video

DS confirmed that BMCL would be organising a meeting and that he would liaise with Jim Murray to
confirm the date.

As previously discussed DS confirmed that he would liaise with Building Control regarding fire evacuation
and report any issues to future PMG.

DP advised that BMCL had been unable to obtain the larger housing for the gas meter as the larger
housing would be predicated on the order for the larger meter.

DP advised that BMCL were awaiting a firm connection date however the forecast date remained as mid
October 2011. DP was trying to obtain confirmation of the connection fate.

AGV Video to be provided to NHS

Confirm date of meeting to NHS
team

DP

DS

Commercial Group

DR confirmed there were no issues requiring input by PMG members at this time.

AS enquired about the Borehole Report. DP confirmed that the Borehole report had been received and
he would provide a copy of the report to the NHS Team via Aconex asap.

DS advised that the PAH analysis indicated that the PAH level increases as it comes onto the site and
increases across the site. In agreement with GCC the ground water monitoring would be increased from
quarterly to monthly to mitigate future costs. An early warning had been raised to the NHS Team.

Provide Borehole report to NHS
Team

DP

Programme

GW suggested that A Bebbington had uploaded the programmes to Sypro earlier that day. DR advised
that GT and DH would review the programmes and report back any issues.

MS advised that CAT Ill and Fume Cupboards were creating programme issues for the Labs. The Fume
Cupboard supplier were advising delivery post completion. BMCL were meeting again with the supplier
to discuss the acceleration of their programme. MS agreed to keep the NHS Team informed of any
issues.

Provide feedback at future
meeting

MS

Hospitals and Laboratory Lead
Design Group

Hospitals Design group

Laboratory Design Group

DS confirmed there were no issues requiring input by PMG members at this time.

DR confirmed there were no issues requiring input by PMG members at this time.
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Construction Management Group

Surgical Sub-station

Neuro Piling

A&C

AS advised that the timescales were tight to get the area at the east side of the road cleared and get the
trench dug. DP advised that works were being progressed.

AS commented that the enabling works in this area were due to commence on 31st August 2011.
MS advised that A&C piling works were progressing well (60/70% of the piling works had been

completed). AS advised that he had visited the core and advised that consideration was being given to
the helipad.

Community Benefits

MMc advised that there had been a plateau due to the school holidays however C Dunlop was finalising
the preparation of activities identified for the next quarter.

MMc reported that there had been 120 new entrants to date and of those there had been 24 apprentices.
At the end of September it was expected that Mercury would be taking on a further 10 apprentices. MS
advised that due to the stage of works for both Labs and Hospitals that the numbers of apprentices being
recruited at this point would be minimal if any. The recruitment process would commence again once the
A&C Hospitals build gained momentum.

MMc advised that BMCL had organised a further Meet the Buyer type event on the 6t September 2011
at the City Chambers. Two community information sessions had been planned for the 9t September
(Braehead Shopping Centre) and 12t September (Govan Shopping Centre). BMCL had identified further
activities with St Constantines and Pirie Park Primary Schools. MS advised that an initiative with 6
secondary schools had been identified. MMc advised that a project working with “Tomorrow’s People’
was being progressed. A Careers Fair in the Gorbals had also been planned.

JB advised that BMCL were also providing a Safety Talk to the people involved in the Commune Project
at Elderpark.

MMc reported that Cardonald College were formally launching the Brookfield Healthcare Skills Centre for
Excellence on 21st September 2011. The centre would be formally opened by the Health Minister.

Communications

DS suggested that the Communications protocols should be re-emphasised i.e. communications to
Nightingales should be via BMCL and not directly from the Project Team.

DS suggested that the role of Capita needed to be re-emphasised as he had been informed that Capita
had been liaising directly with Building Control and Designers (WSP). PM agreed to liaise with Capita.
MS requested that Capita liaise with John Wales.

DS requested that GW be included in all equipment communications.

Re-emphasise communication
protocols to Project Team

Re-emphasise communication
protocols to Capita

Include GW in all Equipment
comms

AS

PM

ALL
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9. AOCB Praters — JB advised that he was awaiting feedback from the NHS Team re Praters questions. He Provide feedback re Praters AS
advised that BMCL had started the process with Praters. AS advised that he would provide feedback
asap.
10. | Date and Time of Next Meeting
For noting ALL

Tuesday, 13t September 2011 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices.
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PROJECT MANAGEMENT GROUP: 13t September 2011

ACTION NOTE

Page 235

Present: Alan Keeley (AK) David Hall (DH) Darren Pike (DP) Darren Smith (DS)
John Ballantyne (JB) Grant Wallace (GW) Graeme Thomson (GT)
Allyson Hirst (Notes)

Apologies: David Bower (DB) Douglas Ross (DR) Peter Moir (PM) Mark McAllister (MM)
Alan Seabourne (AS) Mike Sharples (MS)

Item Item Discussion/Information Action Action by
No Whom
1. Action note from previous meeting | The notes of 30t August were approved as an accurate record of the meeting -

2. Matters Arising
Asset Tagging | DP advised that discussions with the IDMS Rep were still on-going but indicated a conclusion will be DP to report to next meeting DP
reached for reported at the next meeting of this group.
CFD Analysis | As the contractor had now been appointed it was decided that this item could now be closed and -
removed.
Laboratory Signage | DS showed a sample door sign that was to be approved for use. DS indicated that this would be | PM to approve sign and respond PM
supplied as part of the contract but that variations in size would incur a cost. to DS
Labs Interim Access Requirements | AK indicated that a programme detailing external laboratory works would be complete for issue later Board to organise meeting SF
today. Drawings would be completed by the close of play this week and issued to the Board on Monday
19t September for review. A meeting to be organised with BMCL and Board to review information within
the next couple of weeks.
Equipment List | GW agreed to provide an equipment list cost run down on or before 2314 September. GW to provide costs GW
Laboratory Fire Strategy | DS reported that the Facilities Management document was with BMJ and Wallace Whittle for comments. DS to provide any feedback DS
This document was work in progress and feedback would be reported back as soon as possible.
George Leslie Claim | GW requested that the information noted on Sypro show the build up to the price obtained. GW agreed GW to review with DR GW/DR

to discuss with DR. Once concluded this item was considered closed and could be removed from
agenda.
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ltem Item Discussion/Information Action Action by
No Whom
2. Matters Arising (cont'd)
Hospital Level 2 Link Bridge | DS reported that no issues were raised by Building control and the group agreed that this particular issue -
can be closed off following resolution
CAT IIl'| DS reported that he had still to meet with PM to finalise these discussions DS to meet with PM DS/PM
Commercial Group | JB reported that there were some software and calibration issues with the weather station. This was Outcome for discussion at next JB
being worked on to resolve meeting
DH noted that the report on Borehole investigations had been received and a meeting was to be GT/PM/DP
organised to review. As a result of this meeting a report would be written up and a case put forward to
Scottish Water
Due to the increase in PAH analysis it would be necessary for the Board to raise a compensation event CE to be raised PM
Programming | GT had met with Manny to catch any pertinent issues in PMs absence and would meet with PM to catch GT to meet with PM and
up on his return. DS asked if the relevant information could be incorporated into the migration | update/review any outstanding
programme that had been created by Board as this would be a good platform for clarity to all sides. issues. Migration Programme to
be updated
CAT Il and Fume Cupboards supplier issues had been reviewed with the supplier and DP noted that he DP to update on progress DP
was working with the company to improve delivery time frames
Interventional/hybrid Theatres | DH agreed to provide a PMI confirming the details of the interventional theatres Board to raise PMI DH
Hydrotherapy Pool | DS agreed to provide the further information required on the siting of the pool plant space. DS to feedback info DS
Front Doors | DS agreed to proved information on the front door design. DS to feedback info DS
AGV Video | DP reported that he was no further forward in acquiring the video but would contact the company again DP to source video DP

Maintenance and Access Strategy
Programme

to request

Meeting was organised for Friday 16t September
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Matters Arising cont

Surgical Sub-station

Communications

GT reported that the change over was now in progress and was scheduled to complete on 27t
September

DH reported that the issues with Capita liaising directly with building control and designers had been
resolved

Commercial Group

No issues were noted for discussion as this meeting

Programming

It was to be noted that AK would report to this group on these issues.

Critical Matters

Generators

Piling

AK reported that due to the positioning of the pipes for mains and fire hydrant waters on the road there
would be difficulty in the formation of the swail and a plan would be required to resolve this issue. DH
reported that Hugh McDerment and Paul McGuiness had discussed and were working to resolve this.
The group decided that a meeting involving AS would required to be organised. This meeting would take
place after this meeting

DH reported that documentation was currently with BMCL to be agreed. All issues raised have been
answered and resolved and DH requested that the documentation be issued on Wednesday of this week
with a copy forwarded to the Board for their information

AK reported that the programmed piling works at neuro were now completed well within predicted time
scale and that Dunnes were now moving into the area to start their works which is programmed for a 3
week period

Meeting to be organised

BMCL to issue documentation

GT

DP

Hospitals and Laboratory Lead
Design Group

Helipad

Hospital Fire Strategy

DS requested feedback on the recent visits to helipads with specific emphasis on the gradients of ramps

DS raised the question of crew facilities and storage facilities inclusion at the helipad as these were not
included in the original bidding process and would require to be an additional cost. DH asked for a
review of space within the level 12 plant room area as a potential use as a storage area of equipment.
DP agreed to look at this area. BMCL would require a response within the next week if any additional
equipment required

DS asked if the hospital fire strategy document was completed. DH responded that there was no such
document in place as yet although there was a very draft version of a potential document that had not yet
been through the formal channels for approval by the Board. DH noted that if BMCL required such a
document then they would require to inform the Board in order to give sufficient time to prepare. DS
noted that this would be a useful tool during the cause and effect scheduled meetings with Council. DH
agreed that the informal document created by Karen Connelly could be used with a clear understanding
that it was not a ratified document

DH agreed to provide

Board to respond to BMCL on
equipment and/or space
requirements

Document prepared by KC to be
used in the interim for C&E
meetings

DH

DH

DH
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Hospitals and Labs Lead Design
cont'd

NCH Drainage Holding Tank

Adult Tower External Fagade

TRO

Design and Healthy Environment

IT Group

DH reported that in relation to the NCH Schiehallion ward space for a holding tank would be required to
store the toilet waste from one of the bedroom areas to allow the reactive waste to reduce before
disposal into the normal sewage system. Although this was not a requirement at the moment it has been
suggested by SEPA that this may be required in the future. It was suggested that this be located in the
basement before connection to the main sewage. It was noted that this would not require to be a large
space. DP agreed to review the space in the basement area below and report back

DH advised that he had requested BMCL (Jim Murray) to clarify the implications of the improved air
filtration rate (5m3/m2/hr) of the fagade compound to the Aberdeen University report. This is fundamental
to considering the validity of the report rather than undertaking tests.

It was noted that a meeting would require to be organised to review the expectations of the TRO. This
meeting would require the following in attendance AK/ Russell Johnstone, representatives from WSP and
Board (GT/PM)

A programme would required to be provided in order to give this group timelines to work to and this
requires to be integrated into the A&C Design Programme.

DP noted that the laboratory network would be required to be resolved by the end of October in order to
keep to programme. DP would work with Mark Greig to ensure this was kept on scheduled

DP to review space in area
directly below and report back on
possibility

BMCL to clarify and report back

SF would be asked to organise
this for the next couple of weeks

DS agreed to speak to Mairi
Macleod to review

DP

BMCL

SF

DS

DP/MG

Construction Management Group

Laboratory Construction Progress

Energy Centre

Hospital Construction

Planning

AK noted that these meetings were continuing on a weekly basis with relevant staff from both BMCL and
NHS and would continue for as long as necessary

AK reported that works were progressing well with the majority of areas nearing completion internally.
Externally landscaping works had been put out for tender with the expectation of works commencing in
November. AK also noted that the crane situated at the rear of the laboratory block was scheduled to be
removed in early October.

DH indicated that a decision was reached on door security for the energy centre and this would be by
key entry. DH agreed to confirm this in writing.

AK reported that core construction was progressing on programme as was piling although due to
breakdowns the full quota of piling machinery would remain on site for the foreseeable future.

DS reported that all relevant information has been forwarded to the planners and he was scheduled to
meet with Jim Miller of Ironside Farrar — no issues has been noted or raised through this

DH to confirm security for door

DH
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Community Benefits All progressing to plans. It was noted however that the figures for recruitment may be slightly down in -
the next period but would pick up as the construction process picks up and moves onto the next stages
AOCB DS reported that he had issued the Hub drawing for Niall McGrogan to review with SPT

JB reported that himself and AS had agreed to review meeting attendees and agendas to ensure correct
attendees and discussions were taking place at the various meetings relating to the projects

JB and AS to meeting and review

AS/JB

Date and Time of Next Meeting

Tuesday 27t September at 9am — attendees are requested to note the change in time

in the near future
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ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP) Darren Smith (DS)
Douglas Ross (DR) Grant Wallace (GW) John Ballantyne (JB) Mike Sharples (MS) Mark McAllister (MM)
Peter Moir (PM) Shiona Frew (Notes) Mark McAllister (MM)
Apologies: David Hall (DH) Graeme Thomson (GT)

Item Item Discussion/Information Action Action by
No Whom
1. Action note from previous meeting | Accepted as an accurate record subject.

2. Matters Arising
Asset Tagging | AS commented that DP would be provided with the actual codes being used in the SGH by lan Powrie. | Arrange for DP and IP to discuss SF
DP and IP to discuss. providing current coding
Maintenance Costs | AS enquired when it would be possible to provide maintenance costs to AMcl's team. DP advised that he
had already provided a range of cost information to KC, IP and MG team for the key Labs main systems
i.e. security system, BMS, CCTV, etc. AS advised that further to the earlier generator meeting DP would | Provide generator costs to AMcl's DP
be able to provide indicative costing information regarding the generators to AMcl's team. team
AS advised that as the Zutec system is populated that information is provided to AMcl and this was -
agreed.
Helipad - CFD Analysis | It was agreed there were no outstanding issues regarding the CFD Analysis therefore this item was Item closed -
closed for this group.
Equipment List | AS advised that he had requested that FW and DH focus on reviewing the Equipment meeting and that
he had a meeting with DH and FW on his return from leave to discuss the outcome of their review and Provide feedback to BMCL re AS

Labs - Fire Strategy

thereafter feedback would be provided to BMCL.

GW commented that BMCL had linked the equipment list to the codes therefore if there were any queries
regarding the equipment list then BMCL could provide further detail i.e. what specific room the equipment
was located in. DR noted that the certain areas had seen large increases i.e. WC’s. GW advised that he
had discussed this with DH and this was due to the WC'’s for the whole dept being omitted from the
previous equipment list. GW confirmed that these WC’s had however been recorded in the FBC
equipment list. It was noted that the NHS Team needed to understand what was the correct number. GW
commented that BMCL had always advised that the equipment list was a moving target until the fully
coded list was available. He acknowledged that the Users had probably made changes worth circa £50k.

It was agreed there were no outstanding issues regarding the Labs Fire Strategy therefore this item was
closed for this group.

Equipment list

Item closed
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Matters Arising (cont'd)
CAT Il

Weather Station

Fume Cupboards

Interventional Theatres

Hydrotherapy Pool

Front Door design

AGV Video

Maintenance & Access Strategy

It was agreed there were no outstanding issues regarding the CATIII Lab therefore this item was closed
for this group. PM advised that he was meeting with Users to update them on the agreements against
the Bio Safe comments.

It was agreed there were no outstanding issues regarding the weather station recording therefore this
item was closed for this group.

DP advised that there was no further update on the timescales however BMCL did have the delivery
sequence. The timescale remained as early February 2012

PM advised that he was awaiting a layout from Nightingales however it was agreed there were no
outstanding issues regarding interventional changes requiring input from PMG members therefore this
item was closed.

GW advised that this was a cost included in the Equipment list.

DS reported that BMCL were progressing the design of the front doors on the basis that the NHS Team
did not want revolving doors on the front entrances and that the NHS would take the risk on the air flow
through.

DP advised that he had discussed with Susan Logan at the Low Carbon group who had referred
discussion back to the Design Group meetings.AS advised that in lieu of the revolving door on the NCH
entrance that the NHS Team were expecting double sliding doors.

MS advised that in his previous experience that automatic sliding doors always remain open due to
people standing in close proximity to the doors and therefore the air blankets would not work effectively
meaning that the reception area will get very cold. He suggested that there should be manual doors on
the inside doors. AS suggested that consideration should be given to having two sets of doors to access
and two sets of doors to egress. MS suggested that at Peterborough the doors were mainly always open.
MM reported that manual doors presented accessibility issues. MS suggested that the front door design
should be further considered. DS advised that the front door design would be considered through the
design process and that the NCH design would be based upon having 2 sliding doors. AS commented
that he NHS Team had not totally ruled out revolving doors.

DP advised that he had received the AGV video and he would upload the video to Aconex and issue to
the Project Team.

DS advised that an initial meeting had taken place and a follow-up meeting would be arranged. AS
requested the follow-up meeting be arranged for his return from leave. DS requested a bullet point list of
any concerns. SF was requested to ask DH to provide a bullet point list of any concerns to DS.

[tem closed

Item closed

Item closed

Finalise proposals re sliding doors
for discussion with NHS Team

Circulate AGV video via Aconex

Provide bullet point list of any
concerns

DS

DP

DH
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Matters Arising (cont'd)
Surgical Sub-station

Discovery of Water Pipes at
Boulevard

Generators

Helipad

Schiehallion — Drainage Holding
Tank

AS confirmed that the surgical sub-station works had been concluded therefore this item could be closed.

AS advised that HMc had resolved the water pipe issue at the east of the site however he understood
that there was another issue at the Maternity area as there was a water pipe and hydrant in the way of
the Neuro piling. AK suggested that works to relocate the water main and hydrant were due to
commence soon as instructed by HMcD. PM was requested to ensure arrangements were in place for
these works in HMcD absence.

AS advised that a meeting to discuss generators had taken place earlier that day. He suggested that
there may be a performance issue regarding ramping up the generators to provide all of the load for the
hospitals within a specific time period. AS wanted reassurance from the suppliers that the generators
would work to a specific time-span through provision of a bond. The meeting earlier that day had
identified that a bond arrangement was not possible and therefore generator suppliers would not
subscribe to bond arrangements therefore there was a commercial issue which would need to be
resolved. DP suggested that the key part of the guarantee would be the wording of the contract and the
certifying tests would be when the suppliers would be made to ensure that their system works as agreed.
MS enquired if there was a sequence of ramping up. DP advised that the spec was within 15 seconds to
provide 6.5MW available and 25 seconds to have a further 7MW available and how this was done was to
be advised by the generator supplier. AS advised that 6.5MW would effectively feed the hospitals with
the exception of some large coolers not being brought on. AS suggested that the issue would be to test
the 20MW which was being provided by the 10 generators as when the hospitals are complete it would
not be using the full load i.e. scanners not working, etc. Consideration should be given to bring in some
load banks then. DP suggested that it would be key to identify appropriate wording for the generator
contractor to get assurance. AS advised that the NHS would need to view a test whereby all the
generators come on and therefore reassurance provided. JB suggested that the writing of the test criteria
would be key. DP commented that the test criteria was key however so was an explanation of what their
liability would be. AS suggested that it was important to be mindful that if the test doesn’t happen then
the NHS would be unable to accept the building and therefore damages £250k per week. AS advised
that he wanted to work with BMCL to conclude the generator key issues.

AS enquired if there was a timescale for the CFD Analysis testing. DS advised that he would be liaising
with RWDI to obtain a status update and would feedback.

DP advised that BMCL had been provided with an explanation of what happens and that a holding tank
for 10 day effluent was required. DP had requested confirmation that the holding tank picked up
everything that was required and confirmation was awaited. AS requested that PM progresses this item.

[tem closed

Check water pipe/hydrant
relocation works in hand in HMc
absence

Identify appropriate wording for
guarantee arrangement

Provide feedback re CFD analysis

PM to advise way forward

PM

DP/AS

DS

PM
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Matters Arising (cont'd)
Adult Tower External Facade

Labs - RDD

Labs — Camera Cables

Multi-tone

Labs — Mobilisation Plan

AS advised that the Dunhouse Buff stone was not dissimilar in fitted appearance to the panellised
version. DS advised that he proposed that the NHS and BMCL have a collective agreement on the way
forward based upon build-ability, colour and cost before providing the mock-ups to the GCC Planners.
AS advised that PM should be the NHS rep for the discussions re build-ability, colour and cost. PM
raised concern about timescales and potential delay in delivery in regard to the stone being quarried in
this country and then shipped to America, processed and shipped back. JB advised that he did not have
any negative experiences with the company and noted that the sample had taken longer to arrive due to
the supplier minimising the shipping costs. DS agreed to ascertain the cost difference between the two
different options.

It was agreed that there were no outstanding Labs RDD therefore this item was closed.

AS advised that the mortuary camera cable connections were being progressed by PM. It was agreed
this item was closed for this group.

AS Advised that he had discussed the multi-tone requirements with DP and this item had subsequently
been closed.

DS advised that he had discussed the mobilisation plan with DH and that DH had advised that the plan
would be populated with MSC and telephony dates. The programme received by BMCL starts on 10th
March 2012 and it assumes all MSC and all telephony and BMCL were requesting an indication of the
plan for MSC and telephony. PM advised that he would be arranging a meeting to discuss the MSC and
telephony plans asap.

Provide costing info re options

[tem closed

Item closed

[tem closed

Provide MSC and Telephony
programme

DS

DH

Commercial Group

It was noted that there were no further Commercial items requiring input by PMG members to resolve at
this time.

Programme

PMls

PM advised that at the Labs Construction progress meeting it was noted that the programme was
indicating that there had been 5 days lost in the critical path however the completion date would remain
unchanged.MS suggested that there may be some float built in. It was agreed that PM would discuss the
programme with AK and AB. MS confirmed that the 10t March 2012 still remains on track.

AK advised that the piling works in the basement area were now becoming awkward due to congestion
of machinery and it was anticipated that the piling may run on an extra 4/5 days however this piling would
not impact on critical path items.

MS enquired if there was any further PMIs pending. PM advised that there was 2 PMIs to be issued for
the Labs a) change in soffit and b) data cable run between 2 pendants in the mortuary to a TV in one of
the viewing rooms.

Discuss programmes with AB and
AK

Issue PMIs asap

PM

PM
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Hospitals and Laboratory Lead
Design Group

Hospitals Design Group

Laboratory Design Group

Equipment Group

IT Group

Design and Healthy Environment
Grp

DS advised that there were no issues requiring input from PMG members to resolve. The next HLLDG
was due to meet the following day. AS enquired if the HLLDG would be progressing the doors item and
this was confirmed.

PM advised that the waste compactor guide rails proposal was being progressed by HMc. The guide rails
were not in the project. HMc was liaising with Jim Magee to identify a solution and costs and thereafter to
identify appropriate procurement. It was anticipated that 3 guide rails would be required. AS suggested
that the operation of the yard would need to be controlled to ensure no damage to the building from
vehicles reversing.

DP advised that work to complete the lifts works was going okay.
DP advised that a plan to sort the plant room tanking had been identified.

PM advised that the contractor to supply the Dissection and Staining Tables on level 3 had been
identified and the tender award was in the 10 day standstill period. The preferred bidder had a walk-
round of the site earlier that day and the company would be asked for a price for connections/adaptations
into the services being left by BMCL. Information regarding diameter of water connections, etc being left
by BMCL would be requested from BMCL in due course. Each service needed to be surveyed and this
would be undertaken as soon as the contractor had received their formal letter.

DS advised that the previous Equipment Group meeting had been cancelled and that this group was key
to maintaining progress on Labs Equipment items prior to handover of the Labs Facility in March 2012.
DS requested a copy of the notes from the latest Equipment group meeting.

DP advised that there were no issues requiring input from PMG members to resolve and the group were
working through the integration plans. BT was due to commence their works on the 24t October 2011.

MS advised that the meeting with MM and Yorkhill Children’s Foundation was still to be arranged. PM
advised that he would continue to focus the group on core plan. DS advised that he had met with Ginkgo
to discuss the work ahead and focus the work on the core projects.

Provide previous meeting note

SF
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Construction Management Group

Construction Interface Group

AK advised that the Hospitals and Labs Construction Progress meetings had taken place the previous
day. There was a clear understanding of the works to be completed to complete the Labs Facility.

AK advised that through the Construction Interface Group meeting the swail issue regarding the pipe at
the boulevard road had been resolved, the pipe issue at Maternity was in the process of being resolved.
AS reported that BMCL needed the 2 containers at the Biochemistry moved asap. PM advised that HMc
was working on getting the containers shifted asap. AK commented that the intention was to move the
containers closer to Biochemistry in order to create a better turning circle for the VIE tanker.

AK advised that the Labs Layout plan was nearing conclusion. PM noted that there were a few details to
be finalised i.e. revised position for Air Products tanker and crossing point detail (i.e. relocate crossing
point to the middle of gates to provide a better view better vision.)

Community Benefits

AS advised that he had received the BMCL Community Engagement report and he had provided a copy
of the report to Robert Calderwood for information. There were no issues arising from the report. MMc
advised that there were a few more people on site since the report was issued. CD was reviewing sub-
contractor opportunities. MMc suggested that it would be beneficial to have the sub-contractors to do a
look-ahead re community benefits.

MMc reported that plans for the formal launch of the Training and Recruitment Centre were being
prepared. It was proposed that the launch should involve BMCL, NHS Chair and GRA Chief Executive.
MMec noted that he would liaise with CD to finalise plans.

AS commented that the Sunday Mail would be running an article in a future edition of the newspaper
regarding a female apprentice plumber employed on the site as a part of the broader articles they were
proposing to run regarding Women in Construction.

MMc advised that BMCL were continuing to build on the engagement with local schools. MMc noted that
at the recent engagement event at Braehead that car-parking was the main issue raised.

Liaise with CD re launch of
training Recruitment Centre

MMc

AOCB
Labs Planning Sign-off

HBN/HTM Derogation

DS reported that he had seen the draft final planning sign off therefore all planning conditions for Labs
had been met.

DS advised that in relation to the Labs Facility Capita were still referring to items not being HBN/HTM
compliant and he asked that PM discuss this with Capita. DS was requested to raise any specific issues
with PM.

Identify specific issues for PM

DS
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8. AOCB (cont'd)

Abbott Programme | MS advised that the Abbott programme had been received by BMCL and it was currently being reviewed.
Any queries generated from the review would be provided to PM to respond. -

Gas Meter Invoice | DP enquired whether the NHS had paid the Gas Meter invoice. GW was requested to provide the details | Provide details to SF for checking DP/GW
to SF for checking if payment had been made.

Boundary Fence at Labs | It was noted that final authorisation to carry out repairs to the Imperial Commercials and More Than
fence as required. AK advised that he would prepare a scope of works for the repairs works.
Consideration should be given to the need for the final fence. AS advised that the NHS would review the NHS to review remedial works AK/PM
remedial works and then advise on way forward regarding installation of NHS fence. and advise way forward
9. Date and Time of Next Meeting

Tuesday, 25t October 2011 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices. For noting ALL
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ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP) Darren Smith (DS)
David Hall (DH) Douglas Ross (DR) Peter Moir (PM) Mike Sharples (MS) Shiona Frew (Notes)
Apologies: Grant Wallace (GW) John Ballantyne (JB) Mark McAllister (MM)

Item Item Discussion/Information Action Action by
No Whom
1. Action note from previous meeting | Accepted as an accurate record subject to the following amendment:

Item 5, IT Rooms - DP acknowledged that patching would commence January 2012 - not February Amend note SF
2012.
2. Matters Arising
Generator Test Criteria | DP advised that he had received the test criteria and he returned it with some minor alterations. Once
the final test criteria had been received he would provide this to the NHS team. AS advised that the Provide test criteria to NHS DP
programme had been discussed with the NHS Team.
Energy Centre A side hand-over | DR advised that the contractual aspects would be discussed once it was known what was being handed | Discuss contractual aspects once DR
over. known what was being handed
over
Helipad | DS advised that ZBP had confirmed that there was no available space in the plant room for helipad
accommodation/storing PPE. DS suggested that consideration would need to be given to planning for | Confirm helipad accommodation AS

External Facade

NHS Contractor Method
Statements

Migration Plan

Blood Fridges

needing plinths and requested that AS confirms the accommodation requirements to DS.

AS advised that the A&C External Fagade material discussions had been satisfactorily concluded with
the GCC Planners. It was agreed that there were no outstanding issues therefore this item could be
closed.

AK advised that the Method Statement workshop was being organised by lan Armstrong who would
provide a workshop tailored for the NHS Project Team.

AS suggested that the migration plan may have been updated since issued to MS and requested that
SF provide the updated version.

AS advised that there was an issue with the Blood bank testing which needed to resolved. DP advised
that he had reviewed the C&M testing specification against the Ace testing proposals and there were no
drastic differences. The only real difference is the loading of the freezer rooms for testing. The format,
probes and testing are very similar to what Ace were proposing carrying out. There was an outstanding
query re the loading for the testing and there was no guidance available on this. C&M would normally
carry out their test as a validation therefore the fridge would already be loaded. Ace had advised that
they had previously carried out the testing on dry fridges for the Blood Transfusion Service. DP enquired
if the NHS could provide the saline bags. AS requested that PM liaise with T Moffat and it may be
beneficial to get Ace and T Moffat to liaise.

requirements to DS

[tem closed -

Provide migration plan to MS SF

PM to liaise with T Moffat re PM
testing of blood fridges
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Matters Arising (cont'd)
Labs HBN/SHTM

RDD Tracker

Non-A Status drawings
(non equipment)

Missing Drawings

BT Fibre Link

Labs Interim Access Solution

SGH - Flood Risk Assessment

DH advised that he had provided a response back to BMCL and had met to discuss the response with
DS. DS was to provide a response to the HBN 15.

DS advised that it had been updated in line with the timelines agreed with the NHS Team. The tracker
would be provided to the NHS Team every 3rd Friday of the month.

DH advised that there was to be a meeting arranged to discuss the non-A status drawings. DS had
advised that BMCL would be having an internal discussion in the first instance. A meeting with the NHS
Team would be organised to take place after the BMCL internal discussion.

AS requested clarity regarding what drawings were missing. DS advised that he had written to AS and
requested the GB liaise with AS and FW with a list of the missing drawings. It was suggested that FW
may be awaiting drawings for Nuclear Medicine.

AK advised that the 2nd BT Fibre link works would commence that week and commence on the 18th,
BMCL had identified a revised route and he would have a walk-round with HMc later that day to agree
the revised route.

AS advised that AK had provided a plan and a meeting to discuss the plan had been scheduled for the
11t January 2012.

DH advised that the NHS Team had reviewed the position and believed that it was BMCLs responsibility
to construct 2d and 3d models and carry-out hydrological testing as requested by the ERs. DS advised
that DH needed to refer to the WSP Flood Risk Assessment Report and that this indicated that the NHS
would need to carry-out some works as there was off-site flooding and the concern was that the off-site
flooding (area to the East of the hoarding) would reflect badly on the hospital. DH suggested that there
had been intimation that the 350mm diameter pipe was not able to take the flow from the new hospitals.
MS suggested that the WSP was indicating that the NHS would need to replace the drain at some point.
AK advised that the Linthouse Burn had been diverted, a new storm had been installed and the
combined had been diverted. When carrying out these works some of the storm had been taken out of
the combined and put into the storm. DS suggested that BMCL had improved the drainage and
mitigated the flood risk due to the increased retention installed on the site. AK advised that the concern
was that the timing of the hospitals coming on line and the proposed NHS works (demolitions, etc) may
not be adequate. DH suggested that the drains to the East of the blue light route were the Board’'s
responsibility and there was a question over the section of existing combined drain as the study was
suggesting that there would not be the capacity to take the new hospitals. DH suggested that the issue
was that the existing combined sewer doesn’t have capacity as has branches coming into it therefore
doesn't have capacity for the hospitals. DS suggested that he would arrange for WSP to meet with the
NHS Team to advise on the issues. AS and DH agreed to review the WSP report.

Provide response to DH re HBN
15

DS to issue RDD by cop
20/01/2012

Provide feedback at next meeting

G Burnett t liaise with FW and AS
re what drawings are
missing/outstanding

Provide update as necessary

AS and DH to review the WSP
report and feedback to DS.

If any issues then DS to organise
for WSP to meet with AS and DH
to explain there report
(Post Note: Board do not have the
WSP report)

DS

DS

DH/DS

GB/DS

AK

AS/DH

DS
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2. Matters Arising (cont'd)
Labs Inspection Programme | PM advised that the NHS Team required an updated inspection look-ahead programme for the
forthcoming visit by K Winter. AS enquired whether the inspection programme would be discussed at
the Labs programme specific meeting arranged for 11t January 2012. AK advised that the inspection
programme was not prepared for discussion at the 11t January meeting however would be provided for Provide inspection programme
the Labs Site Progress meeting on 16t January 2012. DH advised that the NHS team did not have an with look-ahead dates for AK
inspection programme which included forecast dates for inspections on the remainder of the building. discussion at 11t Jan meeting
AK agreed to provide the look-ahead inspection programme for the 11t January 2012 meeting. AK
advised that he had drawings marked up to relate to the programme and a graph showing what had
been inspected to date against the total number of rooms.
Fire Stair (Core G) | DS advised that the Fire Strategy meetings were on-going and a response from Building Control was |  Provide update once response
expected at the end February/beginning of March 2012 therefore there was no update on this issue at received from Building Control -
this time.
Acoustics Report | DH advised that the Labs Acoustic issues had been concluded. ltem closed -
EFTE Options | DS to provide a copy of the drawing outlining the two options for triggering the roof burn-off. On receipt Provide drawing DS
of this AS agreed to provide written process for its operation. Provide process of operation AS

AS noted that the details and procedure for roof burn-off were still subject of on-going discussions and
that the BMCL bid read that this would be a manually controlled activity. DS noted BMCL disagreement
with the assessment and stated that automatic trigger was intended. AS enquired, on this basis, how the
2 clearly identified stages of operation a) actuator operated opening vents, b) roof burn-off would both
be automatically and separately actioned. DS advised that vents would open on VESDA detection with
roof burn-off triggered by Carbon Monoxide detection. DH noted that this would not assess volume of
smoke/size of fire and therefore contradicted the BMCL bid document which stated “Strict procedural
control will be developed in agreement with the approval authorities over activation of any ‘hot wire’
system to ensure operation would only occur in an extreme fire event that threaten major conflagration
throughout the atrium space.” DS expressed concern that whereas he understood the Atria Fire Strategy
to have been agreed it now appeared that this was not the case. AS intimated that the NHS Team had
not agreed to an automatic EFTE burn-off and that, in his opinion, all parties were working toward
manual operation as viewed at Stoke Mandeville Hospital. AS further noted that DS had previously
reported that Strathclyde Fire and Rescue (SF&R) had agreed to activate the burn-off although BMCL
had advised Building Control that the ‘responsible person’ would take this action. This is not acceptable
and BMCL should advise GCC Building Control that it will be SF&R. DS noted that he required NHS to
provide a Management Policy Statement for the roof burn-off and AS agreed to provide this. DS noted
that NHS had provided the draft Fire Management Document direct to BMCL and Building Control and
although he had significantly to this he had not seen the final issue. AS agreed to provide a copy. It was
noted that a further meeting to discuss these matters along with the NCH Atrium had been programmed
for 18/01/2012.
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Matters Arising (cont'd)
Labs — Outstanding RDD Drawings

Labs Entrance Lighting

Fire Dampers — Fuseable vs
Motorised

PM advised that GD had provided a set of marked up layout drawings to MA in the autumn. GD was
later provided with a further set of drawings which he reviewed and advised PM that the drawings had
not been updated with his previous comments which still stood and that he had further comments to add
to those previously made. PM had liaised with MA and that as the Board would be placing the Fire
Extinguishers that there was no need for these drawings to be marked-up. DS advised that he would
remove the reference to these drawings from the RDD Tracker. AS enquired if PM had liaised with
BMCL re some manual fire points needing to be relocated in the Labs Facility. PM reported that he had
liaised with Capita who would raise this observation with BMCL i.e. in break out spaces there were fire
points on the wrong side of the partition.

PM advised that Capita were taking this item forward. AK noted that Capita had raised the lighting level
as an observation. DP advised that the NHS Team had visited Whitecroft, subsequently agreed the
lighting design and BMCL had then provided drawings which had been agreed. PM advised that as he
was not a Lighting Engineer he had asked Capita to check that the lighting levels were adequate for the
purposes of the space. DS suggested that BMJ had developed a scheme of how the atrium should look
and the lighting was part of that scheme. AS suggested that there was still a number of lights to be fitted
in the atria area. PM advised that he had asked Capita to identify what the issue was in order that PM
could then liaise with BMCL. DH enquired whether there was a diagram showing the lighting levels. DP
advised that BMCL had provided a document through the RDD process to explain the lighting levels
through the building.

DH advised that an internal meeting had been arranged for 12t January 2012 in order that the NHS
could advise the way forward.

Item closed.

RDD Tracker to be updated with
references to Fire Extinguisher
docs removed

PM to liaise with Capita

Provide feedback at future meeting

DS

PM

Commercial Group

DR advised that the Commercial Grp had met earlier that day. The group had discussed the EW and
PMIs. An updated on the weather station had not been provided. AK advised that Steven Docherty was
progressing the set-up of the weather station for BMCL. The current siting of the weather station was not
appropriate and BMCL were now proposing to relocate the weather station onto the roof of the security
hut.

Programme

AK advised that there were no critical programming matters and the exceptions would be discussed with
the NHS team at the meeting organised for the 11t January 2012. DR enquired if there had been any
impact on progress due to the high winds and MS confirmed that the high winds had impacted on
progress.

A51662829




Item
No

Item

Discussion/Information

Y

)
«
)
N
d)]

Action

Action by
Whom

Hospitals & Labs Lead Design Grp
Hospitals Design Group
&

Labs Design Group

DS advised that there were no critical matters regarding the Hospitals Design Group at this time. DS
suggested that the Labs Design Group should be wound up and this was agreed. PM suggested that
with the winding up of the Labs Design Group there would be no interface between Labs and Hospitals
Design Groups therefore there would be no requirement for the Hospitals and Labs Lead Design Group
(HLLDG). This suggestion was supported by members of the PMG and it was agreed that the HLLDG
be wound up. DS advised that he had reviewed the notes from the previous HLLDG and had identified
how any outstanding matters would be dealt with. AS requested that SF amended the Governance
Arrangement documents.

Amend governance docs re
removal of LDG and HLLDG.

SF

Construction Management

Site Working

Externals Work Programme

Construction Interface Meeting

AK advised that the X-ray room changes were of concern to BMCL and there was confusion on the way
forward. PM advised that BMCL should continue to install the floor trunking as per the initial PMI and
that A Smith had liaised with D Jordan to confirm the way forward. PM advised that he had advised Med
Imaging that the machine could not be moved if there were any impacts to the Roskel or uni-strut works
as Med Imaging were proposing to move the machine by 230mm. Med Imaging would be installing the
equipment post 10t March 2011. MS suggested that BMCL may struggle to complete this room as the
floor needed to screeded and the box moved and that BMCL were trying to close down areas. AS
enquired as to the impact of these changes on BMCL and MS suggested that the completion of this
room had been held back 1 month. MS suggested that there still may be some confusion as to what the
NHS want BMCL to do. PM agreed to liaise directly with D Jordan to confirm the way forward.

AK advised that there had been 707 operatives on site on 9t January 2012. There was currently 9
weeks to go to handover of the Labs Facility to the NHS. AK provided an overview of the number of
operatives by trade working in the Labs Facility and advised that he thought the number of operatives
was adequate. AK advised that he had not identified any pinch-points.

AK advised that he had further revised the external works programme previously provided to the NHS
Team i.e. he had pulled the fibre link back. AS advised that the access to the Labs Facility on 10t March
2012 was crucial to presenting the building as complete.

AK advised that due to the festive period there hadn’t been any Construction meetings. The next
Construction Interface meeting was scheduled to take place on 12t January 2012.

PM to liaise with D Jordan re X
Ray room req’s

PM

Community Benefits

MS advised that Community Benefits was going well and there were no issues to report.
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AOCB

Temp Generators

Mass for freezer rooms

Running of Labs Post handover

Laboratory Facility Equipment

More Than Fence

Damage incurred due to high winds

DP requested a discussion with AS re the spec of the generator which the NHS may be able to provide
and getting the contact details of the supplier so he could liaise with the supplier to raise any queries.
AS advised that he was waiting on a response from the NHS Rep as to whether the generator had a
housing or not. AS enquired if it would be possible to put the generators in the NDC area and exhaust
out if the generator is not enclosed in a housing. DP advised that he did not think this would be possible
but if he could get the contact details for the supplier he would ascertain the spec and identify any
implications.

DP advised that he was meeting with Ace later that day and that he would feedback to PM regarding the
mass/load requirements for testing.

DP enquired if the NHS Team had identified a person to deal with any issues post handover when the
Lab Facility was operational. AS advised that he wished to negotiate with BMCL the provision of a first
responder for circa 3 months.

AK advised that the fitting of the AFOS benching and Ventilated Cabinets was in hand.

AK advised that the remedial works to the More Than fence had been completed and that it would be
worthwhile the NHS Team having a look at the fence. AS advised that he had recently had a quick look
at the fence from the Labs Building and that the fence had been straightened up. AK advised that the
fence was now rigid. AS advised that the fence looked ok with the current covering on it however
consideration would need to be given once the covering had been removed.

AK advised that the Labs Facility had incurred some damage to a section of stone render due to a
coping coming off. Praters had been informed that they would need to carry out rectification works and
were investigating why the coping had come off.

MS advised that a vent cover from the Maternity Building had come lose and this had been placed at the
rear of the Project Offices. MS suggested that BMCL could refit the vent covers. AS advised that SF had
liaised with the SGH Estates Dept to get them to collect the covers and organise for the vents to be
refitted therefore he would not be asking BMCL to refit the covers.

AS and DP to liaise. AS to provide
supplier details to DP

DP to liaise with PM after meeting
with Ace.

Discuss ‘first responder’ with
BMCL

AS/DP

DP

AS

Date and Time of Next Meeting

Tuesday, 24t January 2012 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices.

For noting

ALL
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PROJECT MANAGEMENT GROUP: 7th February 2012
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ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP) Darren Smith (DS)
David Hall (DH) Douglas Ross (DR) Grant Wallace (GW) John Ballantyne (JB) Mark McAllister (MM)
Mike Sharples (MS) Peter Moir (PM) Shiona Frew (Notes)

Item Item Discussion/Information Action Action by
No Whom
1. Action note from previous meeting | Accepted as an accurate record subject to the following amendment; -

2. Matters Arising
Generator Test Criteria | DP advised that discussions were ongoing on the way the labs will be generator backed up. This will |  Provide update at next meeting AS/DP
impinge on the test methodology. Update to be provided when decision made.
Energy Centre A side hand-over | AS advised further to the wrap-up meeting the a-side handover was under consideration by all parties. | Further meeting to be organised in MS/AS
MS advised that BMCL wanted to find out about generators, sizing, availability and price which DP was due course
progressing.
Helipad | PM advised that he had met with DS. DS confirmed that he had received the accommodation sizing
information from PM and he had passed the information onto Nightingale’s so that they could prepare a Provide Nightingale sketch re DS
sketch for the NHS team. helipad to NHS team
External Facade | AS advised that a meeting to discuss the brise soleil had been scheduled to take place on 8t February | Provide update at next meeting AS/DS
2012.
Blood Fridges (Labs) | DP advised that PM had sent through the scenario testing and associated information. The programme | Discuss timing of scenario testing DP
to undertake the testing would be discussed with PM in order that there is no impact to the with PM
commissioning programme.
Labs HBN/SHTM list | DS advised that there was 1 item to be discussed to close out the Labs HBN/SHTM list. DS and DH had Agree Labs HBN/SHTM list DH/DS

RDD

agreed to discuss the outstanding item directly after the PMG meeting.

DS advised that the RDD Tracker was being updated with all the 1:50 plans, elevation and RDS returns
from the NHS. It had been agreed that the RDD was to be fully up to date at end of April 2012. It was
the intention to continue to issue the RDD tracker on the 3rd Friday of every month. DH advised he was
concerned about anything slipping through the net as there was a lot of M&E RDD information being
provided to and returned by the NHS Team. DP advised that he was comfortable that KHall and SF
were keeping an accurate record of what information was being received and returned which was
tracking the information. DH advised that he was satisfied as long as all information being provided to
the NHS and returned from the NHS was being tracked. MS enquired if Aconex could not be used for
tracking the documents. DS reported that actively updating the RDD tracker was the main focus.
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Matters Arising (cont'd)
RDD Tracker (cont’d)

Non Status A drawings (Blue dots)

SGH - Flood Risk Assessment

SHTM 81 (part 3) — Fire in
healthcare atria

EFTE Options

A51662829

AS reported that to ensure clinical input 6weeks notice was required for any user meetings that required
clinician input. DS clarified that it was intended to have all the RDD tracker updated with the historical
information by the end of April and he would provide a separate co-ordinated (M&E, Architectural, etc)
meeting schedule for the 6 week look-ahead. DH enquired if the component selection would be included
on the schedule and this was confirmed. DH sought clarification that the next release of the RDD tracker
would take place on 17t February 2012 however this tracker would not be fully updated and this was
confirmed by DS. DS advised that the meeting schedule would provide the diary dates looking forward
and the RDD Tracker would continue to be forward looking for documentation release however would
not be updated with the historical information. AS advised that he may be able to assist resourcing the
updating of the RDD. DS agreed to review the RDD Tracker and resource required to update and
feedback to AS.

AS noted that the NHS Team appeared to be comfortable with the clinical equipment selection process
as provided by BMCL.

GW advised that BMCL had an internal meeting to discuss the blue dot changes and a meeting with the
NHS Team to agree the blue dot changes was not required. It was agreed this item was closed.

AS advised that the NHS Team needed the WSP report and associated drawings to review in advance
of organising a meeting to discuss. DS advised that the information had been provided earlier that day.

DH advised that he had met with K Hamill and K Hamill had confirmed that the review of the design
against SHTM 81 — part 3 was in hand.

DS requested a copy of the notes from the recent Atria Fire meeting. AS advised that he had reviewed
the notes and these would be passed to DH for review before being issued for review to DS.

JB enquired if the Vectofoil solution had been agreed. DS enquired if the procedure had been written out
and sent to Building Control. DH advised that the procedure had been provided to DS and it had been
anticipated that DS would provide the information to Building Control. DS advised that BMCL were
reviewing the information against the documents/drawing. AS reported that BMCL did not want to
confuse matters with Building Control and expected BMCL to continue their liaison with Building Control
as previously requested. DH suggested that the procedure document needed to be issued to Building
Control as part of the warrant application. GW suggested that BMCL were continuing to hold off
procuring the EFTE roof and that way forward was needed asap. JB advised that Building Control
approval was a BMCL risk however the double knock system was an NHS risk. AS enquired what would
happen if the Fire Officer advised that he would not be responsible for pushing the button. DS reported
that the system was automatic. AS acknowledged that in terms of pushing the button the system was
automated however in terms of burning off the roof this could not be automatic. AS suggested that
BMCL liaise with Building Control and/or Strathclyde Fire & Rescue (SFR) to obtain formal confirmation
that SFR will be responsible for activating the roof burn off.

Confirm if assistance from NHS
Team to update the tracker is
wanted

[tem closed

Review FRA and drawings and
provide feedback to DS

Provide feedback at future meeting

Provide Fire meeting notes to DS

BMCL to provide procedure
document to Building Control

BMCL to liaise with Building
Control/Strathclyde Fire (SFR) and
obtain formal confirmation that
SFR will be responsible for

activating the burn-off.

DS/AS

AS/PM/DH

DH

SF

DS

DS
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Matters Arising (cont'd)
EFTE Options

Capita Observations

Atria

Lighting

Landings - Tiling vs Vinyl

Fire Dampers — A&C Hazard
Rooms

Weather

Reinforcement Tracker

A51662829

AS proposed that a joint meeting with SFR and B Control should be arranged if SFR advised that they
would not be responsible for activating the roof burn-off. DS advised that he had been unable to
progress the discussions with B Control however as he now had the burn off operational procedure from
the NHS he would progress this discussions. DS advised that he proposed to locate the previous B
Control/SFR minutes to reaffirm previous agreements.

PM advised that he had spoken to Capita who had agreed to review the call points on site

AS noted that it had been discussed at the previous meeting that a general discussion regarding the
atria should be arranged i.e. revolving/single/double doors, etc. AS enquired who should attend this
meeting. MS confirmed that D Smith, J Murray and Nightingale’s should be in attendance. AS noted that
both sides had issues to discuss/resolve. AS advised that it would be beneficial for BMCL to undertake
an analysis in order to identify how the atria and building should work. PM suggested that the air
curtains fitted to the Labs may provide an understanding of effectiveness of air curtains for the hospitals
doors.

DP advised that BMCL and Wallace Whittle had reviewed the lighting levels and there were 2 areas
raised by Capita which the lighting level needed to be further reviewed i.e. the half landings. For the
half-landings, BMCL were considering running a conduit from the bulkheads to a single fitting and then
painting out. PM advised that he would wish to consider proposals and that he did not want conduit
running all over the place. DP advised that it was proposed to run the conduit inside the beam and light
pointing down was required as currently the lighting on the half landing consisted of one light washing
up the wall and 1 light washing down the wall.

AS noted that the tiling on the staircase changed from tiles to vinyl and level 1. AK advised that delivery
of the tiles to complete the stairs was awaited and the vinyl had been put down in the interim in order to
improve the appearance of this area.

DH advised that he was waiting on a written response from Capita about the requirements for Hazard
Rooms. DH had been verbally informed that motorised dampers would not be required in hazard rooms
and there were many precedents of fuseable link dampers being used (predominantly in England).

GW advised that there had been no 1 in 10 year weather event recorded for the month of January 2012.
GW agreed to meet with DR to close out the previous weather early warnings.

DR advised that he was awaiting the reinforcement tracker as discussed at the previous Commercial
Group meeting. GW advised that he was awaiting the reinforcement tracker from the sub-contractor and
would forward to DR as soon as received. DR noted that GW had until the next assessment was being
concluded to provide the tracker.

Organise meeting to discuss atria
door strategy

Proposals to be provided to PM

Close out previous weather Early
Warnings

Provide reinforcement tracker to
DR

DS/SF

DP

DR/GW

GW
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2. Matters Arising (cont'd)
Visible Renewables | AS advised that a PMI for visible renewables was to be provided. Wording of PMI to be agreed by all |  Agree PMI wording with BMCL DR/PM
parties.
More Than Fence | AS noted that the More Than fence remedial works looked good. The NHS Team hadn’t decided Confirm if any further works AS
whether the fence should be painted and whether the erection of a fence was required. required to More Than Fence
Scottish Water Meter/Connection | DP advised that he would be meeting with Scottish Water and Business Stream at the offices of
Business Stream, Edinburgh the following day. DP did not expect any glitches however wanted to check
there would be no administrative delays and the meter connection works would commence w/c 20t
February 2012. DP noted that if there were any glitches then he would report this back to AS asap. AS Provide feedback to AS asap DP

Piling

GCC Info Requirements

TRO

A&C Drainage — VE proposal

confirmed that the NHS would fulfil their obligations to Scottish Water and DP could report this at the
meeting.

AS acknowledged that there was a meeting with the Loss Adjustor on 10t February 2012 however there
was an anomaly in the information being provided re the number of piles being out of tolerance. JB
advised that AF had clarified the previous day that focus needs to be given to the number of pile clusters
and not the number of single piles. AFernie had advised that there were 29 clusters affected. DH
suggested that previous documentation indicated that there were 25 clusters. GW advised that all piles
had now been surveyed and the total number of clusters affected had been confirmed as 29. BMCL
were continuing to survey those piles affected to ensure no further movement. DH commented that he
was awaiting a note on the piling from GW. GW reported that he would provide the email which had
been sent to the Loss Adjustor which included the drawing and the note. DH reported that A Fernie had
advised that the Robert Bird report would provided at the end of the week (10/02/2012) and it would be
provided to the NHS w/c 17t February 2012.

AS advised that he had liaised with Brian Tierney re the SGH site information which had been
requested. AS confirmed that the address would remain as 1345 Govan Road, the name for the hospital
road would be identified by GCC and the name for the site and the buildings was not required by GCC
at this time.

AS advised that he and DS had met with the GCC TRO rep and it had been agreed that the TRO rep
would submit the application. DS advised that the final items for the RCC had been closed out i.e.
lighting. BMCL had requested that the 3 RCC approvals be provided immediately back to BMCL.

The section 56 approvals had not been progressed as BMCL need discussion regarding re-servicing of
those.

PM advised that the NHS Team were still awaiting A&C above slab and below slab drainage drawings.
DS advised that the 1st zone drawings had been provided the previous week to BMCL and these
drawings would be provided to the PM later that day.

Provide email to DH as sent to the
Loss Adjustor re piling

Provide above slab and below slab
VE drainage drawings to PM

GW

DS
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Matters Arising (cont'd)
Third Party Approvals

Security Gates

Secure By Design

Zutec

Labs BREEAM

IT Ducts (Hospitals)

Beneficial Use lift

Site Visits

AS advised that the brain-storming session regarding third party approval input for the A&C Hospitals
specialist equipment was to be organised by DS in due course.

PM advised that the he had signed of a stamped set of security gate drawings

DS confirmed that he had seen a letter regarding the Labs Secure by Design. DS proposed to provide
an email to the NHS regarding the post handover obligations, such as Secure by Design, to reflect the
conversations with the NHS in the various forums so that there was a record of information which could
be provided to John Wales and Capita.

AS enquired if it had been agreed that all the Labs information would be electronic. DH reported that he
was checking the legal position regarding having the information as electronic for the Health & Safety
file. AS noted that it would be beneficial for key pieces of plant/equipment that any hard copy
information/manuals be stuck to the side of the plant/equipment.

DP advised that he had liaised Susan Logan(SL) in the form of a semi-close out meeting. SL had
advised that she would be visiting the site on 22nd February to carry-out the PCR. BMCL had
20/30points to respond back to SL on however to respond to some of these points would require Board
confirmation. SL had acknowledged that not all information would be available for the 22nd February i.e.
post PC information such as the final Secure by Design Letter. SL had advised that she had allocated 2
weeks to write her report and 10 weeks for BRE to respond with the final certificate. DS enquired if SL
had indicated how she would deal with any post PC items. DP reported that SL had advised that for the
post PC she would state the BMCL position.

DH advised that he would be attending an internal technical meeting on 9t February 2012 and
thereafter a meeting with BMCL would be arranged.

AS advised that it had been agreed that BMCL would remove all the protection for hand over of the Labs
to the NHS. AS noted that he was awaiting contact information from D Jordan on the company which
had installed the protection and would be removing the protection in order that the NHS could contract
with this company to put protection on the lifts post handover. DH advised that it was the intention that 4
goods lifts are used to equip the building/move all the materials around the building.

AS noted that the Ministerial Visit to the Training Centre had been postponed however BMCL had
agreed to a visit to the site by a Chinese Delegation. MMc advised that the Ministerial Visit would be
rescheduled for post 10t March and he was pushing for a late March date.

Organise brainstorming session

Item closed

Confirm that electronic information
is suitable for Health & Safety files

Meeting with BMCL to be arranged
in due course

Contact details to be provided to
AS

DS

DH

DH

AK/DJ
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Commercial Group DR summarised the recent Commercial Group discussions as follows:
o Weather — as discussed earlier in the meeting -
e (Cashflow — on track and getting update at the end of the following week -
There were no items of major concern.
AS enquired whether the £125m cap would be met. JB advised that BMCL had always agreed to cover -
anything over the £125m.
JB advised that DR and DMF would meet with PM to undertake the final reconciliation of the Labs Meet to discuss Labs DMF/DR/
Project. Reconciliation PM
AS enquired if the Praters package had been agreed. MS confirmed that the Prater deal had been done -
and the scope of works was just being tidied-up.
Programme AK provided the following update regarding the Labs close-out:
Labs Building AFOS benches - there was some services which needed changed but BMCL were reluctant to
take out panels but that there was a meeting to discuss the service changes on site later that
day. AK advised that it had been suggested that BMCL could cut the wall open however BMCL
were reluctant to do this as there was concern that the building in these areas would appear
unfinished on handover. MS reported that he would prefer that the NHS accepted the rooms
before any holes are cut. PM reported that the pipe and duct-work was installed in advance of
the benches being put in-situ, all the benches had been assessed, 90% of the connections had
been made however there were a few connections which were causing difficulty and BMCL
had already made adaptions. The works required to enable the installation of the final 5
benches would be discussed on site later that day. PM noted that he was keen that all the
benches were installed before handover to ensure no impact to the Board’s Mobilisation Plan. Visit to site arranged to review AS/AK

The Board were happy to work with BMCL to enable the remedial works to be carried out and
early sign-off of the rooms affected may be acceptable to the NHS team. AK suggested that
BMCL would need to identify any impact to commissioning and b) identify the resource
requirements to undertake the works and ensure re-established by 10t March 2012. AS
requested that decision makers attend the site visit later that day as he had thought that BMCL
had previously indicated that remedial works would be completed with no impact on the
handover. MS advised that BMCL had advised that the works would be concluded based on
the information provided at that time however this was a further change and BMCL needed to
take stock of where works are at. AK enquired if there was a situation where it would be
beneficial to start for a completion date of 17t March 2012 and this was confirmed.
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Programme (cont'd)

Labs Building

Fire Extinguishers — before BMCL can remove their Fire Extinguishers the NHS Fire
Extinguishers need to be in place. DH advised that the NHS Fire Extinguishers were currently
arranged for installation on the 12t March 2012. AS requested that DJ liaise with K Connelly.
AS enquired whether it was the preference for the installation of the NHS Fire Extinguishers
pre handover. MS reported that there was no issue with the NHS Fire Extinguishers being
installed before handover as long the installation works were undertaken tidily. PM requested
that BMCL leave their Fire Extinguishers in until the NHS Fire Extinguishers were installed. JB
noted that the NHS would need to ensure that the BMCL Fire Extinguishers provided the
correct level of cover and were suitable for an NHS occupied building. PM advised that the
building would have very limited occupation over the first few weeks. AS advised that he would
ask the NHS Fire Officer to sign-off the BMCL Fire Extinguishers for the Labs building post
hand-over until the NHS Fire Extinguishers had been installed.

AS enquired whether the A&C Hospitals Fire Extinguishers had been agreed contractually. DR
reported that it was still to be agreed who was to provide the A&C Hospitals Fire Extinguishers
however a sum of money for the A&C Hospitals Fire Extinguishers had been agreed.

Labs Fire Doors — Capita had raised an issue regarding the half-leaf of the doors not being on
a closer and BMCL were currently reviewing this. AS noted that there were numerous half-leaf
doors. DH suggested that there was a relatively simple retrofit solution if required. AS enquired
how it was being identified if a closer was required. DH advised that the Building Regs were
being reviewed. DH suggested that it was accepted that single rooms have half leaf doors as a
manual operation but not on circulation areas as no individual is in control of the circulation
area doors.

Sliding Doors opening (changed size) — 1 sliding door had been changed to a swing door and
PM had raised concern regarding this change and that it would need to be agreed by the user.
PM advised that he would check this with the user once he had been advised of the location of
this door. AK advised that the opening for the sliding doors was correct on levels 1 and 2
however there had been a different interpretation of the door opening on level 3 forcing the
change to the door type.

CAT Il - the bench upstand integrated cove was still causing concern. PM advised that he had
reviewed the upstand and on the basis that the upstand is bonded to the bench then he did not
see an issue. In addition, the upstand and bench-back was bonded to the vinyl wall therefore
everything was able to be cleaned/washed. PM had discussed the issue with DJ and it
appeared that there was a mis-match in the Atlas spec for the CATIII against the rest of the
building. DJ had requested the design team to confirm why there was a difference in the cove
height spec. AK agreed to liaise with D Jordan.

Request NHS Fire Officer to
review BMCL Fire Extinguishers
for level of cover until NHS Fire

Extinguishers installed

Provide update at future meeting

Liaise with Users re change of
door from a slider to swing.
Confirm location of change

Liaise with DJ

AS

DH

PM
AK/DJ

AK
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4, Programme (cont'd) o DP noted that works to install the troyx dampers were progressing well. AS noted that he

Labs Building thought the works had progressed fairly well. DP suggested that the aggressive fit-out - -

programme was not currently being achieved however progress was being pushed on to
ensure no impact on validation period. AS noted that the NHS were not holding BMCL to
complete the works and validation pre-handover.

o  Floor tiles — anticipating delivery of the tiles on 9t February to complete the landings. - -

AS enquired if there were any issues being identified which would prevent handover of the Labs Building
on 9t March 2012. AK noted that he had hoped that the handover would be pushed back to the 12t
March 2012 which would allow him the weekend to complete any outstanding external works as he
wanted to handover the building properly. AS advised that the NHS would not be adverse to the - -
handover being changed to the 12t March 2012. It was agreed to review progress and discuss
amending the handover date nearer the time.

o DP reported that the commissioning process had progressed well. BMCL were keeping an eye
on network and communication issues and there had been a problem with the lift phone over
the weekend and it was important to keep the NHS Reps and BMCL working together however
so far everyone was working together well. AS advised that he had spoken to the Director of
IM&T and emphasised the importance of ensuring that there would be no IM&T issues on
handover. AK noted that BMCL need sign-off of the commissioning so that the ceilings could
be closed up. DP advised that BMCL were working to the original commissioning programme
but had hoped to have the works progressed in advance of the progress.

AS requested that BMCL confirm in the next 2 weeks whether should there be any reason which would
prevent handover on 9t March 2012. MS confirmed that there was currently no doubt within BMCL that
the Labs would be complete by 9t March 2012.

e Externals — cladding completed enough to the Energy Centre to allow the fitting of the main
gates. The weather had recently been good. Dunnes were working in every area that they
could. The curve wall first pour had taken place the previous day. The last of the services were
due for completion the next day (HV connection). The pneumatic tube installation to A&E
would be the last service to be finished. The final week works re crossover and white-lining
was still of concern because it was scheduled to take place on the final week of the project. AS
advised that the NHS Team needed the externals to be finished enough to allow people/staff
access into the Labs in a safe manner and that it would have to be accepted that any
outstanding external works would be completed. The external works did not need to be
finished but they needed to be safe. AK advised that BMCL would be identifying where works
need to be focussed on over the next few weeks. AS enquired if there was any night working
taking place on the external works. AK advised that there were no night working however the
operatives were working weekends.
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AS requested that H Griffin and P Munro be involved in this helipad discussion.

ramps meeting
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4, Programme (cont'd) DR noted that it was important that BMCL had all the Zutec information available at handover as this
Labs Building | was an element of the completion of the works. DS enquired whether DR had discussed this with J
Redmond and DR confirmed that he had not discussed the required for the Zutec information on -
handover with Capita. DH noted that Capita had a set of completion criteria which they were working
through and the CDM would need to link into the process and review all the Health and Safety files.
CATIIl Labs — Witness and Validation — DH enquired whether the witness and validation testing had | Liaise with MS re JD attendance at
been agreed with BMCL. DP advised that further to the informal discussion with AS he would discuss | validation testing and confirm back DP
with MS and confirm back to AS. to NHS
A&C Progress o Bulk excavations: zone A pile caps substantially complete and piles caps in the basement
continue to be installed with approx. 65% completed. Pile caps in zone e substantially
complete and zone h due to complete. Zone F pile caps due to have commenced 6t February -
2012. Core A and M Pile caps completed. Now have tables in the basement.
o Drainage: Underslab drainage in zone g commenced and will continue for 10 weeks. BMCL -
liaising with WSP regarding information flow
Link tunnel — slab in to release the walls -
e Basement tunnel - final slab pour on Friday. Basement tunnel should be complete in 3 weeks
and BMCL want to put a gate on the tunnel for security and H&S reasons. )
e Slip cores — B, C, E, F, G and H completed. Core D equalising pour completed. Core J was
well commenced. )
e  Pre-cast stairs — continuing to be installed to core G and Core F was complete and being used
as main access. )
e Main concrete frame - Zone D level 2 had been completed. Zone G level 3 had been
completed. Zone E first vertical riser had been poured. Zone H columns are due to start with )
the tables expected 3 week February 2012.
e M&E - headtrack being installed in advance of the module installation commencing 22nd i
February 2012.
o External works — final services going in to release external areas so can tar road and bring )
vehicles in i
e Cladding works — due to commence 26% February 2012 i
Temporary Suds — being installed in order to take the rain water off the Labs
5. Hospitals Design
Helipad | DS advised that the helipad tender pack was due on the 15t February and he had asked J Murray to
liaise with the NHS team in advance of the 15t February to review the helipad elevation/ramp drawings. HG and PM to attend Helipad PM
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Hospitals Design (cont'd)
A&C Exclusions

Ceiling heights
Arts

DH suggested that a meeting to discuss the A&C Exclusions for the group 5 equipment should be
arranged. It was important to understand what BMCL needed to see and at what point in the process i.e.
gantry Xray equipment over the resus bays therefore it could be agreed to leave the ceilings out. MS
suggested that BMCL would need to see the setting out details for the equipment. DH reported that
there was a timing issue as cannot provide setting out details for equipment which is not to be procured
until a few years time. A discussion was required asap for the early departments i.e. A&E. DH advised
that the pendant selection process (group 1) had been commenced. The exclusions for group 2 and
group 5 would need to be identified. MS suggested that BMCL and the NHS will jointly need to take
strategic decisions i.e. agree where quench pipes should go. MS acknowledged that it might be
beneficial to leave items out but there were some items which needed to be decided upon.

DH advised that a meeting to discuss the ceiling heights had been arranged for 9t February 2012.

MS advised that he met with the YCF and Science Centre reps earlier that day to discuss the children’s
atria and associated Science Centre proposal.

Arrange meeting to discuss group
5 equipment exclusions

Provide feedback at future meeting

DH

DH

Construction Management
Biochemistry Demolition

Generally

AK enquired about the handover date of the Biochemistry building to BMCL. AS advised that as
previously agreed the back stop date for handover of the Biochemistry building to BMCL was 7t
October 2012 however it was hoped that the building and associated demolition certificate could be
handed over in advance of this date. AS advised that HMc was progressing the asbestos survey works
tender and AS was hoping to be out of the biochemistry building by mid July 2012. DH suggested that if
there was no asbestos in the building then an earlier handover would be achievable and early visual
inspections of the building would be commencing shortly.

AK advised that he was trying to get operatives finished in the Labs so they can move across and start
the fit-out of the A&C.

Community Benefits

MMc advised that:

there was just under 150 new entrants and 35 apprentices

Programme running with Cardonald for next Mercury intake in March 2012

Governance Structure for A&C Community Benefits had been reviewed with C Dunlop

Independent Learning Programme with Local Schools had commenced with every group

having a mentor.

e CB Quarterly Report — finalisation of the report was running slightly behind schedule. MS
advised that he had been out of the office the previous week however he would review the
report asap.

o Locality Newsletter — currently being produced. AS requested that MMc liaise with C Dunlop to
finalise the newsletter

e  SME report - being prepared for AS
Community Benefits report — being prepared for Gateway review
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8. AOCB

There were no items requiring discussion. -
9. Date and Time of Next Meeting
Tuesday, 21st February 2012 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices. For noting ALL
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PROJECT MANAGEMENT GROUP: 20t March 2012 Page 264

ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) Darren Pike (DP) Douglas Ross (DR)
Grant Wallace (GW) John Ballantyne (JB) Peter Moir (PM) Mike Sharples (MS) Shiona Frew (Notes)
Apologies: Darren Smith (DS) David Hall (DH) Mark McAllister (MM)
Item Item Discussion/Information Action Action

No by Whom
1. Action note from previous meeting | Accepted as an accurate record subject. - -

2. Matters Arising
Generator Test Criteria | DP advised that the HV Factory test criteria had been, the HV factory testing had been scheduled for 21st
March 2012 and an NHS rep would witness the factory testing. The LV test had been set. A bit of work
would be required for the on-site HV as it would not be possible to test all five on full load bank and Capita
would be asked to pick 3 from the 5 to test. AS enquired to DR whether Capita and Currie & Brown would | Provide update at next meeting AS/DP
make an arrangement to test when a full load is available and that the warranties would need to be
discussed and this was confirmed by DR. JB enquired whether the NHS team could be satisfied not seeing
all 5 on-site tested under a full load. DP advised that the 5 generators would be tested against a full load in
the factory and then all 5 would be installed on-site under the cyclic regime. AS noted that he would need | Confirm requirements re full load AS
to seek advice from the NHS Technical Advisers. test after discussion with TA’s

Temporary Generators | AS advised the NHS Team had a discussion with Dieselec to discuss moving the BMCL Generator and
bringing in one large generator. It was proposed that BMCL would be responsible for the transportation.
Dieselec had been asked to provide a cost for the assembly and disassembly of the unit. A discussion
regarding the costs would thereafter be organised between the NHS and BMCL. DP advised that he
wanted to continue to proceed on the basis of utilising the generator at the GRI. AS advised that the GRI
generator was not available and HMc and AS were identifying the best way forward. The current plan was
to swing the 2 current generators round the corner and bring in the new generator, assemble the new | Discuss temp generator plan re
generator then carryout the connection over a 5 day period. AS stressed that the NHS could not be left | getting on-site/assembly/hooking | AS/HMc

exposed. DP agreed to double check the plan. AS agreed to further discuss the plan with HMc. up

Energy Centre A side | AS advised that there were a few items to be concluded with Building Control i.e. Fire protection, fire
escape however this was work in progress and agreement was nearing conclusion. DP suggested that a Organise meeting re Energy SF
meeting to discuss the A-side handover be organised for w/c 9t April 2012. JB advised that BMCL were Centre A -side handover

meeting with Building Control that day and would take the opportunity to confirm there was no change to
previous discussions i.e. locking and escape.

Helipad | PM advised that he had received drawings for the helipad design which he would review asap and provide

back to BMCL.
External Facade | AS noted that a discussion regarding the Prater Integrated Spec was to be arranged. It was agreed the | Arrange meeting to discuss Prater JB
attendees at this meeting needed to include AS, DH, PM and JB. spec
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Matters Arising
Blood Fridges (Labs)

RDD

Flood Risk Assessment

SHTM

A&C - Doors(Single Action Point of
Release

Adult Atria

Weather

PM advised that Ace was currently on site. The User Group rep was in contact with Colin Grindley to
arrange the witness testing as necessary. The additional monitoring was to ensure that the users were
satisfied with the blood fridges operation. PM had provided a response to the User's query re monitoring
system. The NHS would require a calibration validation certificate for the probes.

PM advised that he understood the 7 day log for the -40 freezer was still outstanding but that he
understood the report was circa 60 pages. DP advised that provision of the results was nearing conclusion.
AS noted that he was not expecting any comments from C&M Refrigeration.

DH advised that the RDD tracker had been brought up to date. The tracker would continue as work in
progress alongside the RDD process. Most of the RDD had been programmed and the RDD tracker
updated to include the necessary drawing references. DP advised that the look-ahead was part of the
schedule.

It was agreed that there was no further discussion required regarding the Flood Risk Assessment and
therefore this item was closed.

DH advised that he was waiting on feedback from WSP regarding the updated CFD analysis which WSP
had agreed to undertake based on the current proposed design strategy (burn-off located over 2 floors) at
the last Design Group meeting.

DH advised that Building Control had issued a clarification regarding meeting regulations. In summary,
Building Control wanted single action push bar on all doors on routes i.e. departmental doors. DH had
spoken to Building Control regarding why the NHS did not want single action push bars on all departmental
doors and Building Control advised that the NHS would need to obtain a view and this will slow up the
warrant application for Fire. Building Control understood that the NHS did not want push bars on all doors
on routes and acknowledged that they would never last.

AS advised that there were no items requiring PMG input to resolve. The NHS team would be provided
with drawings indicating the revised design based upon the final discussion.

DR advised that he had 1 final piece of information to discuss with GW to conclude. The close out of the
weather EWs continued to be work in progress however would be concluded asap.

Continue to liaise with PM

Provide 7 day log report

Item closed

Provide update at next meeting

Provide atria drawings

Provide info to DR

DP

DP

DH

DS

GW
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Matters Arising

Visible Renewables

More Than Fence

Scottish Water Connection

Piling

AS advised that a PMI had been issued for the visible renewables. DP enquired if the wording of the PMI
took into account the ER’s 0.5 % requirement for on-site renewables. GW noted that the PMI did not cover
the percentage requirements. DP reported that PV would not achieve 0.5%. DR advised that BMCL should
provide proposals for the on-site renewables and the NHS Team would issue a clarification PMI on the
basis of these proposals.

AS suggested that the More Than fence looked satisfactory. AK advised that the grading works were
currently being finished off in the area but that he was uncertain how satisfactory the interaction with the
slab at the west elevation to the Energy Centre. DH advised that an element of retaining wall was required
as the tanker would be going round the corner. DP advised that WSP had reviewed the requirements for
this area on the basis of the tanker going round the corner. AK advised that it was planned to take the slab
round to the west staircase. AK agreed to check the detail and advise AS of any issues.

AS advised that Scottish Water had now provided costs for the upgrade works i.e. pipes and valves. AS
had subsequently emailed DP for clarification of what in the bills remains to be paid. DP advised that there
was a check valve at Hardgate road, one at Govan Road and one at the meter. DP noted that BMCL had
installed the thrust blocks and fitted the chambers to the valves. The BMCL programme for the works was
never going to be when SW were doing their works at Hardgate Road. AS advised that 3 way conversation
would be beneficial.

DP advised that the connection to Govan Road was live but closed onto the Labs at the moment until the
sterilisation results had been checked. Anne Dallas (SW) had advised that the dates given were for the
installation of the Hardgate Road meter and that he would give her the MPAN no and discharge info and
would provide details of where the bill should go.

AS noted that he had an indicative cost of £100k for the water charge. DP advised that the NHS Team
should disagree with that invoiced cost as this very high. GW advised that BMCL had assumed £40k for
water usage. DP enquired whether the invoice had included for the building water charge.

AF advised that there were now 2 mini-pile rigs on site and there had been no further issues identified that
week. AF had met with the Loss Adjustor and their appointed Consulting Engineer on site earlier that day
(Marshalls, London). AF would continue to progress the mini-pile works. AS requested any updates in
order that the NHS Board could be provided with updates as necessary.

Provide on-site visible renewable
proposals

Check detail for retaining wall at
energy centre

Update AS re any issues

DP

AK

MS/JB/AF
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Matters Arising (cont'd)
RCC/TRO

A&C Drainage VE Proposal

Third Party Approval/Specialist

Input

Labs BREEAM

IT Duct

Fire Extinguishers (Labs and A&C)

CL3 Labs

Access to Labs
Exclusions

Ceiling Heights

GW enquired if the NHS had seen the RCC drawings which had been received by BMCL the previous
week. DH advised that he had not recently seen any RCC drawings. GW advised that he would obtain the
drawings and go through them with DH. AK advised that he was due to contact Roads Department to
arrange an on-site meeting to discuss the Hardgate Road access and he was awaiting a return call from
them. DH raised concern that the current Labs road was operating as a public road and immediately
adjacent was the site access therefore pedestrians had to cross over two vehicular entrances and queried
whether this required to have a safety audit or whether WSP had reviewed the temp access set-up. AK
reported that he was expecting a communication from GCC Building Control and he was expecting
Building Control to request drop kerbs to be installed. GW enquired if any of the entrances were adoptable
and this was confirmed. AS raised concern that Building Control could stop the access to the Labs from
being used and it was critical to ensure that this did not happen.

AS advised that the TRO had been processed through the 1st stage and was due to be advertised.

DH advised that he had reviewed and returned the drawing provided by BMCL and there were no issues. It
was agreed this item was closed.

AS advised that the NHS would be having an internal brainstorming session in advance of discussing with
BMCL.

AS suggested that a separate meeting between BMCL and the NHS to discuss the Labs BREEAM should
be organised. AS advised he was concerned and anything but Labs BREEAM Excellent would not be
acceptable.

DH advised that he had obtained the basic duct information and subsequently forwarded to Karen
McSweeney for liaising with BT. DH was waiting on the chamber details to be provided.

AS advised that the Labs Fire Extinguishers had been fitted. It was noted that the commercial position
regarding the A&C Fire Extinguishers was understood.

DP advised that all commissioning with the exception of the fumigation had taken place. The fumigation
was scheduled to take place over the 22nd/23rd March 2012.

AS requested that it is checked that the highest waste truck will fit under the aperture.
DH advised that a meeting to discuss the exclusions would be organised in due course i.e. omit ceilings.

DH advised that he had received the drawings and would liaise with F Wrath and provide feedback asap.

Advise on any issues asap

ltem closed

Organise meeting

Provide chamber details

Ensure no height issues for waste
truck
Meeting to be arranged in due
course
Provide feedback re ceiling
heights

AK

SF

DP

PM

DH

DH
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Matters Arising (cont'd)
Stage 1 - Insurance Bond

Inflation

AGV Dilapidation Survey

Slab Finishes

Complaint Letter (Luma Tower)

Hospital Design

DR advised that he had been provided the information for review prior to providing to BMCL.

JB advised that he would meet with AS and DR to discuss the inflation proposals.

AS requested that HMc be reminded to provide the AGV Dilapidation Survey information to BMCL asap.

DH advised that confirmation about the suitability of the slab finishes was awaited. AF advised that he was
liaising with the suppliers and would provide info asap.

AS advised that the NHS had formally provided a response to the Luma Tower complainant through the
Complaints Commissioner and requested that BMCL have no liaison with the complainant.

AK advised that a local resident had recently complained about the proximity of the building to her
residence and the associated vibration and noise. The resident intimated that she would be requesting a
meeting with the NHS. The resident was liaising with Joanna Lamont. AS noted that there had only been 1
complaint from Neurosciences which was closer than the residencies.

AK advised he had also received a call from the Environmental Agency (EA) raising concern about dust on
Govan Road. AK advised the EA rep that BMCL had a 1 way system in operation on the site. AK had
advised that he would review the concern.

Canopies — DH advised that there had been a successful workshop with users. It was presented to the
Users that there was still the option for no canopies/down-stands. It appeared that there was a single
supplier who had managed to get the system to work properly without canopies/downstands and this
system was being installed in Bristol later in the year. The management of user expectations will be
required. The users understand that the no canopy option is potential however they would be keen to
pursue this system. AS noted that there were no other sites in the UK with a no-canopy solution therefore
the system was unproven. DH suggested that for the no canopy solution to be eliminated that the users
would require serious justification of why the option had been ruled out. DH advised that the next stage
was that BMCL provide a performance spec which will not exclude the canopy solution and the market will
be requested to provide a solution i.e. provision of the best flow rates at the table. MS advised that he was
not comfortable at pursuing the no canopy solution as he was not comfortable that BMCL could be putin a
position whereby BMCL could satisfy their obligations and this was a major change mechanically as
effectively trying to create an air blanket. DP advised that the ventilation rate would need to increase, all
the work is done above the ceilings and the flow needs to be sent down faster — higher up so needs more
thrust. AF suggested that there would potentially be maintenance issues in the future. MS advised that
BMCL would discuss the no canopy solution with Mercury.

Formally return bond to BMCL

Discuss inflation proposal

Remind HMc to provide AGV
Dilapidation Survey

Provide copy of letter to MS

Discuss canopy solutions with
Mercury

AS
JB

SF

SF

MS
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Commercial Group

It was noted that there were no issues requiring PMG input to resolve.

The new cashflow arrangement would not be in excess of £125m.

Programme

6 week lookahead

AK advised that there were no issues requiring input by PMG members to resolve.

Generators - DP advised that he needed a discussion with the NHS Team regarding the LV switch-out for
the Labs.

Blinds — AS advised that the NHS were having an internal discussion regarding the NHS blind proposals
the following day. MS advised that BMCL were concluding their review of the NHS proposals. GW raised
concern that there were no black out blinds in the Equipment Schedule as they had been taken out. DH
noted that the black-out in the Equipment Schedule was an external roller type blind and these had been
taken out as it was understood that the black-out blind would be an integral solution. GW noted that there
were 6 blinds which had been taken out as part of the previous round of 1:50 meetings but that F Wrath
had advised Nightingale that there were blinds still on the Equipment List. DH advised that it had been
anticipated that those windows requiring black-out conditions would be achieved by the window integral
blind being of a black-out fabric. MS advised that interstitial do not achieve black-out conditions. DH
agreed to discuss the black-out blinds at the NHS Internal review and an update would subsequently be
provided to BMCL.

Pneumatic Tube — AS raised concern regarding the issues encountered in getting the pneumatic tube
operational. A Smith has been working with Quiorepace and Swisslog to resolve. DP advised that it
appeared that there was something in the tube stopping the cartridges going through the system. An initial
check of the tube by camera had been carried out and Swisslog had been requested to carry out a proper
CCTV camera survey of the tube to identify the issue. Some cartridges were getting through and others
not. Once it was known what the issue was then BMCL would identify solutions. DP advised that getting
the pneumatic tube operation was high on the BMCL agenda. AS advised that the financial cost to the
NHS should the pneumatic tube not be workable was circa £330k.

Discuss with NHS

Raise black-out blinds at internal
NHS blind review meeting

Advise AS re any issues

DP

DH

DP

Hospitals Design

Roof Top Plant — DH advised that concern had been raised by GGC Planners re rooftop plant. Their
concern was based on there being previously undefined plant on the neo-natal building. The Planners
were requesting details of the all the rooftop plant.

Energy Centre — DH advised that the proposals for the Energy Centre lighting (coloured panels) were
awaited.

Approvals — Fire Warrant — DH noted concern about the delay in the approval of the stage 8 warrant for
Fire. DH noted that this was WIP.

Provide proposals re Energy
Centre lighting

DP
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Hospitals Design (cont'd)

Equipment Group

Pharmacy — DH advised that the Pharmacy issue had been concluded earlier that day. Building Control
had categorised it as a store and then a retail unit. DH had clarified that operation of the unit i.e.
predominantly for out-patients.

M&E Return of RDD - DH advised that he would liaise with Capita for return of the outstanding drawings.
DH noted that Capita had been focussed on the Labs Handover.

AS enquired if there was a programme impact re wiring for the nurse call system which was awaiting
decision. DP advised that there was no issue as there was no change to the wiring as it would be the front
end that would be the change. DH noted that he was concerned that the opportunity to make efficiency
savings i.e. integration with Board's IT/Telecoms.

MS advised that he had spoken to ZBP who had commented that they need real details re major kit that
the NHS would be buying to ensure that there were adequate power loads, etc. DH noted that there were
several exercises which were required i.e. a) identifying all the equipment which would be needed and this
exercise had been concluded, b) identifying which equipment the Board can transfer in and c) procurement
exercise. The procurement of equipment was 2 years away and cannot specify specific types of equipment
so unable to clarify loads, etc at this time. MS suggested that jointly there should be a strategic decision
taken on what allowances are identified. DH commented that he assumed that BMCL would be leaving
room for associated pipework. MS advised that there was space for a quench pipe currently planned but
not a vent pipe which was required by some manufacturers. MS questioned what resilience BMCL should
be currently building in. AS requested that BMCL flag-up the issues so that the NHS can organise for
meetings with appropriate users. MS advised that power, ventilation, cooling, humidity were all potential
issues. AS enquired if bandings could be used. DP noted that previously there had been an exercise to
work through various scenarios and suggested that this exercise be resurrected and further reviewed. It
was agreed that a meeting should be arranged to go through the schedule. AF noted that he had a crib
sheet with a list of queries re specific areas which had been based on lessons learned from other projects.
AS enquired if for the large kit whether there could be a big change from one supplier to another and DP
confirmed that there could be a large difference between suppliers. DH advised that the ER’s state that the
proposals should be based on the worst case scenario i.e. heaviest weight, heaviest load, heaviest
cooling. One MRI machine had already been excluded due to its unachievable vibration requirements. AS
requested that DH meet with DP to discuss the agenda/requirements/outcome expected from meeting with
the NHS.

Liaise with Capita re M&E
drawings

Meeting to discuss equipment
schedule to be arranged

Set agenda and discuss
information expectations

Whom

DH

DH/SF

DH/DP

A51662829




Pagp 271

Item
No

Item

Discussion/Information

Action

Action by
Whom

Hospitals Design (cont'd)
IT Group

Design & Healthy Environment Gp

DH enquired about the data wiring due to be installed in the first zone as the pendant issue was still to be
concluded and there were implications for the data wiring. DP advised that the wiring installation will be
carried out on the basis of the current proposals and data wiring taken out would be a catch up. DH
enquired when the wiring would be commencing and DP suggested the wiring would commence in circa 2
week time. DH enquired if this was identified on any of the programmes issues to the NHS Team. DH was
keen to capture any benefits eg — taking out data from the pendants in critical care. DH suggested that
consideration also needed to be given to asset tagging implications and enquired there would be spare
capacity of data cabling. AS enquired if spare data cabling had been requested by the NHS. DH advised
that the NHS had requested the space to allow for extra data cabling but not spare cabling. DP advised
that there would be no spare capacity on data cabling only space as there was little point to installing
additional cabling as BMCL would need to guess the end points. DP advised that BMCL were currently
undertaking an internal discussions and it had been asked when the network will need to start and appear.
DP suggested that it would need to start in advance of the sub-hubs.

PM advised that there were no issues requiring input by PMG members to resolve.

Issues to be raised at next IT
Group meeting

DH/DP

Construction Management
Laboratory Facility

AK advised that a PMI programme had been prepared which showed all the PMIs instructed post-
handover and those PMIs not completed pre-handover. It was hoped to conclude the PMI works by 16t
April 2012. PM advised that he had a couple more PMIs to instruct for the Labs Facility such as a) the level
4 security locks at end sets of doors were removed however for anti-terrorism requirements there will need
to be a swipe card, panic button and break glass fitted and he would be requesting a cost for this. AS
requested that this change be put through J Grant for approval. DH suggested that the original design
would need to be reviewed as there may be a need for an amendment to a warrant. AS advised that he did
not understand why this change was required and whether putting in swipe card access will work for the
purposes intended.

AK advised that he had spoken to KC on 19t March 2012 and she did not raise any issues. DH advised
that the cleanliness of the telecoms rooms had been raised earlier that day i.e. cabinet tops hadn’t been
cleaned. MS advised that if BMCL could get access then they would put in cleaners. AS advised that
access could be provided.

Crossing from existing site - AS enquired why there were operatives on the crossing point. AK advised
that 1 operative was being used as a spotter whilst the other operative was being used to power wash. The
2 operatives were as a precautionary measure.

The programme for the external works was being updated.

BMCL were expecting to complete the IDMS snags later that week.

Discuss level 4 security
requirements

Provide cleaners for Labs
Telecoms rooms

AS/PM

AK

A51662829




Iltem
No

Iltem

Discussion/Information

Action by
Whom

Construction Management
Hospitals

Construction Interface Group

AF provided the following update:

Zone K - lift housing at top nearing completion

Core A - starting to come out of the ground and in circa 3 weeks will be at the top

Level 4- fit-out progressing well and the boarding will commence the next day

Level 2 — head-track commenced

Courtyard roofing — commencing samples and examples.

Courtyards - bringing metsec and external walls into line

Mini-piling being completed in Core A &C & H

Sub-structure - continue to work in zone G & F and should start to see pile caps in for main entrance
columns

Sub-structure works in core j (out-patients) — progressing

Zone K - critical area —ensuring preparations completed for steelwork (anticipated early June)

AS enquired about the thermal wheel discussions. DH advised that it appeared that it was only the tower
that did not have thermal wheels and K Hall had agreed to provide an indication of the numbers. SL had
requested information from ZBP in order to identify the Energy Saving based upon the gas cost. DH
agreed to provide a copy of the correspondence to DP.

AK advised that there were no issues requiring input by PMG members to resolve.
AS requested that there be no discussions regarding the Labs at the Construction Interface Group. AS

advised that the Labs belongs to the Project Team therefore there was no interface and should not be
discussed. AS agreed to reaffirm the Construction Interface Group role and remit with HMcD.

Provide copy of correspondence
to DP

Discuss role of CIG with HMc

DH

Community Benefits

It was noted that there were no issues requiring input by PMG members to resolve.

AOCB
Sedum Roof

Easter Holidays

Labs — Formal Handover

AK enquired about the way forward regarding the Labs Sedum roof. DH advised that 41 types of species
were required. DP advised that AK should discuss with J Wales.

AK advised that it was BMCLs intention to work on 6t April 2012 however the site would be closed on 7th,
8th and 9th April 2012.

AS advised that HG had a plan for the formal handover and all the arrangements had been made. AK
Advised that BMCL had instructed for cleaning works to take place to the ground floor.

Liaise with J Wales

AK

Date and Time of Next Meeting

Tuesday, 3rd April 2012 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices.

For noting

ALL
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ACTION NOTE
Present: Alan Seabourne (AS) Mark McAllister (MM) Darren Pike (DP) David Hall (DH)
Grant Wallace (GW) John Ballantyne (JB) Darren Smith (DS) Mike Sharples (MS) Allyson Hirst (Notes)
Apologies: Peter Moir (PM) Alan Keeley (AK) Douglas Ross (DR)
Item Item Discussion/Information Action Action
No by Whom
1. Action note from previous meeting | Accepted as an accurate record with a few minor changes to section 2 RCC/TRO, section 5 Hospital Changes to be made AH
Design
2. Matters Arising
Generator Test | It was noted that the testing was now complete but a discussion is required to clarify the warranty situation | Test Certification to be forwardto | BMCEL
if not powered up. BMCEL agreed to forward, via Aconnex, the test certification from the recent testing NHS
carried out in Belfast
Temporary Generators | AS advised that a plan was now in place to deal with the issues that had arisen. Costs would be shared -
between NHS and BMCEL. BMCEL noted that if cabling was not able to be completed to schedule
another date would need to be found
Energy Centre A side | Meeting has now been held and drawings prepared from that meeting. DS reported that a meeting was DS to report back on meeting SS
scheduled with Building Control this afternoon to resolve certification required
Helipad | DS noted that the Helipad drawings had been issued via Aconnex. PM has been asked to review the labelling PM to review labelling PM
of the rooms and revert back to BMCEL. The gradient is 1:16 and this was considered appropriate. DS
reported he was meeting with planners at the end of April beginning of May
Prater | JB reported that he had a potential delivery option but would need to discuss this further. JB agreed to | Arrange meeting to discuss Prater JB
arrange the meeting spec
Blood Fridges | Work would be completed on these this week
Fire Issue | DH noted that he was awaiting an update from WSP and anticipated for the end of April Update from WSP DH
Design Drawings | Designs are being drawn up at the moment
Visible Renewable | This was to be discussed at the Low Carbon meeting scheduled for Wednesday with Susan Logan Update from Low Carbon AS

More Than Fence

The fencing was to be reviewed again once the labs were complete but it was to be noted that the slab at
the energy centre edging required to be monitored
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Item | Item Discussion/Information Action J Action
No by Whom
2. Matters Arising
SW Connection | AS noted that contact has been made with Scottish Water relating to the works carried out by BMCEL on | Response back awaited from SW AS
site comparing this to the invoice sent in by them — AS noted there were some anomalies that required
investigation. Response was awaited from them to clarify
RCC/TRO | AK was preparing the information required before setting up a meeting with the Roads Department AK to arrange meeting AK
Information on the TRO will be posted on the lampposts of the roads in question. DS noted that a wrap up
meeting would require to be arranged for TROs and Section 56
Labs BREEAM | DH advised that he had written to Susan Logan with updated information but had noted that the | To be discussed on Wednesday
information has not be included in the paperwork. AS suggested that this is discussed at the Low Carbon
meeting on Wednesday
Weather | Discussions have now been completed and item can be closed off ltem concluded
Third Party Approval/Specialist | AS advised that NHS were compiling a list and will meet internally followed by a meeting with BMCEL NHS to set up meeting AH
Input
IT Duct | Chamber details are still awaited DP to progress DP
Cat 3 Lab | Further testing will be carried out on 18" April. There are no defects to complete. A quotation to be | Contact Mr Daniels to carry out AS
sourced from a local company for fumigation. Mr Daniels to be invited to carry out fumigation testing testing
Access to Yard | AS noted that signage was required internally and externally noting size of clearance. BMCEL to arrange. | Signage to be posted and highest | BMCEL/
AS would ask Karen Connelly to check the highest delivery vehicle was able to clear the area vehicle to be checked KC
Exclusions | DH advised that the meeting was now scheduled to take place next Tuesday 10t April to progress this -
Ceilings | It was reported that Frances Wrath has reported back on ceiling heights on Monday 2nd April -
Stage 1 - insurance Bond | DR has now reviewed the information and this item is now concluded [tem concluded
Inflation | JB advised that this was a work in progress To be followed up JB
Dilapidation Survey | AS advised that pictures were now with BMCEL -
Slab Finishes | DH asked for clarification that roof slab was up to specification including waterproof finishing BMCL to confirm spec BMCEL
Complaints | AS asked that a copy of the complaint letter be forward to MS for information AH to forward letter AH
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Item
No

Item

Discussion/Information

Action

Action
by Whom

Matters Arising
Canopies

Programme

Blinds

Pneumatic Tube

Energy Centre

Fire Warrant

M&E RDD

Equipment Schedule

Skirtless Canopies — it was noted that tenders would be sent out on the basis that they would respond with
all availably types including skirtless. The scoring matrix would account for all available. The process for
discounting any particular design or supplier will be clear and concise for audit trail purposes including
reasons for discounting any design or supplier

There were no issues that required input from this group

DH reported that Jim Murray was planning to present findings on queries raised on blinds design at a
meeting next week

AS would instruct Alistair Smith to carry out a further test to ensure that the tube system was fully
operational

Lighting up panels - WIP

Relevant discussions have taken place with Fire and Building Control personnel but building control have
net yet passed information to fire brigade. DS noted that he would check the timeline for completion of
atrium information and this should be forwarded to GCC this week

DH advised that due to the works still be carried out on Labs he had not yet received the information from
Capita

A list of assumptions for each room that was to house large equipment was to be completed to ensure that
power loads etc were sufficient for purpose was to be completed by Board to be submitted with the tender
documentation. This would ensure that all equipment purchased would be fit for use within the building.
The Nurse Call workshop has taken place and this has aided in clarification and allow some new ideas to
be taken forward

AS to request ASmith to carry out
further test

Report back to future meeting

DH to pursue information

AS

DP

DH
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Item Item Discussion/Information Action Action
No by Whom
2. Matters Arising cont'd
IT | It was noted that this item still required discussion. BMCEL still required information to allow the BMCEL to meet with IT BMCEL
commissioning of zones as the building progressed. BMCEL required to meet with IT to resolve this
Although it was noted that initial areas are not heavy in unknown equipment but may be difficult to future
proof. Pendant information is now in place and it is know where cabling will be run, although it was not
clear for the Board of an understanding of the feedback to comms rooms — DP reported that he had met |  DP to discuss further with MG DP
with MG but further discussion is required.
Alarms would be run over BMs and Data
Security — this would run off the back of infrastructure but work was still to be carried out on the end point End point of alarms clarified Board
of any alarms being activated. It was noted that some internal alarms, if activated, would be heard and
acted upon by the departments themselves eg humidity alarm for MRI
Data points - the issue of the lack of data points in certain areas was noted — this was due to some
unknown information. It was agreed by the group that there should be at least some data points placed | PM to create PMI for data points PM
within the machine rooms and DP agreed to take this forward — PM would create a PMI to reflect this
request. It was to be noted that careful planning required to ensure that some hub rooms are not over | Hub room population discussion DP
loaded whilst others are left partially empty. DP agreed that he would include this in his discussions with IT with IT
Laboratory Locks — Level 4 | For the installation of security locks due to nature of works in this area. PM would be asked to create a PM to create PMI for locks PM
PMI to reflect this additional work
Seedum Roof | Discussions were continuing with AK and John Wales Feedback to later meeting AK
3. Commercial group It was noted that cash flow was about to complete and valuation will be completed tomorrow. No issue to -
be discussed or resolved by this group.
4, Programme It was noted that this required some review and a meeting was required to resolve — MS would slot this into | MS to speak to NHS Admin to MS
another meeting already diaried. Other than some issues to be resolved BMCEL were happy with | seek date

Piling

progress

MS reported that piling was progressing well — sequencing had altered slightly but still on programme. A
3rd rig was being brought onto site
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Item | Item Discussion/Information Action Action by
No Whom
4. Programme con'’t

Insurance | The majority of information has now been passed to insurers and some is still a work in progress and will | GW to forward information to AS GW
be passed as soon as completed. AS requested sight of the information already passed on and GW
agreed to provide on a disk as soon as possible. It was noted that an anticipated 1 month period before
resolution once complete information forwarded to the insurance company.
5. Design DS asked noted that some drawings had not yet been returned. DH noted he was progressing these and | Drawing returns to DS DH
would return as soon as possible
URSCDMC | DS asked if the CDMC sends formal reports back to the NHS. AS responded no but attends the Design | Progress CDMC report DH
Team Meeting and updates at this. DS suggested that an overview report would be useful. DH agreed to
progress
Sample Room | DS reported that he would be reviewing the samples within the BMCEL sample room and PM would be
asked to sign off those to be kept for A&C and the remainder removed
Laboratory atrium | AS reported that the laboratory atrium floor issues had not yet been resolved — the cleaning chemicals had AK/DJ to follow up AK
set of alarms all over the building — AK and Dave Jordan have been asked to follow up contacting supply
companies to resolve the issues with cleaning
6. Construction Management
Laboratory PMI | Meeting completed
Water Pipe | BMCEL reported that a water pipe had been located within the site and concerns were noted that it was | Drawing to be forwarded to NHS | BMCEL/
clad with an unknown material — potentially asbestos. AS noted this would be investigated and BMCEL | and NHS to review and feedback NHS
confirmed that Paul McGuiness would be asked to draw up and notify of exact location to BMCEL
Concrete Slab | Dunnes had reported a concrete slab located within the A&C site and an Early Warning has been raised. For further discussion
This would be discussed at the week Early Warning meeting on Thursday
7. Community Benefits MMcA had no update for this meeting but would provide an update for the next meeting of the group MMCcA to provide update MMcA
8. AOCB There was no further discussion required and the meeting was closed
9. Date and Time of Next Meeting
Tuesday, 17t 2012 at 1.30pm in the Boardroom, Top Floor, Construction Site Offices. For noting ALL
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ACTION NOTE

Present: Alan Seabourne (AS) Peter Moir (PM) Darren Pike (DP) Douglas Ross (DR)

Grant Wallace (GW) John Ballantyne (JB) Alan Keeley (AK) Mike Sharples (MS) Allyson Hirst (Notes)

Apologies: David Hall (DH) Mark McAllister (MM) Darren Smith (DS)

In Attendance : Frances Wrath (FW)

Item Item Discussion/Information Action Action
No by Whom
1. Action note from previous meeting | Accepted as an accurate record of the previous meeting - -

Specialist Equipment FW was in attendance to review the specialist equipment — a meeting was scheduled for 16 May to -
review the list this would generate questions which would require responses from both sides. In order to
break down the list into more manageable sections FW had highlighted two areas Blue — specialist areas
and specific kit and BMCEL Group 1 equipment ears. FW reported that some information is already known
to populate the areas for Group 1/specialist areas but some information would be sought from users and
therefore deadline dates are required so that meetings can be set up within timeframes required
Draft transfer and purchase list to BMCEL to understand the commissioning process Forward info to BMCEL AH
Other items not under specialist or Group 1 which includes - -
Communication
Fire fighting
Meigan — review list (rooms)
General Medical
RPA Lasers — Drawings marked up
Charity areas to be fitted out
Patient entertainment is being discussed through IT Group

2. Matters Arising
Generator Test | Cost was now provided ltem closed
Energy Centre | Commercial Group require to have further discussions re warranties To be discussed at commercial DR
group
Royal London Helipad | AS reported that Dr Phil Munro and himself had visited the Royal London to see the 1:12 gradient. And | Gradient 1:12 was sufficient and BMCEL
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PM noted he was happy with the gradient and would forward an e-mail to AS to reflect this. It was
however decided to include a landing on the first length to break up ramp — a shelter was discussed but no
firm commitment on style as yet. It was noted that nSGH would not want the same lighting as this was
positioned on the handrail and could become a hazard. BMCEL agreed to forward design to Board for sign
off

design forwarded to NHS for
approval




CFD Analysis

Visible Renewables

More Than Fencing

RCC/TRO

Laboratory Breeam

31 Parties

[T Ducts

Inflation

Slab Finishes

Cable Runs

Machine Rooms

Underside Slabs

Fire Warrants

Planning

It was reported that Kenny Hamill was reviewing this information and it would be forwarded to NHS for sign off
this week

Design compliance to be issued to BMCEL from Board

A fencing proposal was forwarded to BMCEL — AK noted that he wanted to review this design proposal
especially at the wall to ensure aesthetics was appropriate — PM noted that Board had no access to the
detailed drawings of this area — BMCEL agreed to forward

It was noted that in this regard BMCEL were preparing a strategy which will be shared by BMCEL to NHS

AS reported that he was planning to meet with LMcG next week to review the requirements
Biodiversity — BMJ reported that no further species to be provided — confirmed that this was cleared by
Ecoterics Susan Logan

Cycle path — PM agreed to discuss this with SL — potentially using the already layed out staff walk route
Secure by Design — PM noted that this was now completed

AS reported that he had started a process with the project team on gathering specification information from
users and will review this with BMCEL at a later date

DH was taking this forward with DP- they have discussed the ERs and requirements and will take forward
to conclusion

AS reported that informal proposal has been review and the process will continue forward

AF reported that increased testing will be carried out on roof slabs and will continue to liaise with Capita to
take forward

It was reported that a meeting was scheduled for the 23rd May to take forward

It was noted that there were no data points in machinery rooms — NHS would prefer to have these as may
come in useful in future

BMCEL noted that they would continue with this until told otherwise as was part of the ERs but would only
be within exposed areas

It was noted that the 21 statutory date period ended today but Strathclyde Fire and Rescue had requested
an extension to this the additional items, ironmongery and additional cross corridors BMCEL were to
provide further information

Tower — additional doors to be added and a drawing reflecting these to be produced

It was noted that Blair Greenock was visiting the office on Wednesday to introduce his replacement

CFD informatioﬁgg%rg79

PMI to be forwarded
AK to review proposal
Drawings of fencing area to be
forwarded to Board
Forward strategy once complete
AS to meet with LMcG
PM to updated

ltem Closed

Spec information to be shared
with BMCEL

DP/DH to conclude

AF/Capita continue to work
together

AS agreed to take this forward

AS agreed to speak to DH re this

Update for next meeting

BMCEL

PM
AK
BMCEL

BMCEL

AS
PM
AS

DP-DH

AF/Capita

AS

AS

BMCEL
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Window Wand | Meeting was scheduled for next Tuesday (220 May) to review the design — NHS to feedback comments Comments fronT NS NHS
IT Group | Some reservations on the quality of Boston Networks works were highlighted by NHS. BMCEL were not -
concerned and will continue to use as appropriate
YCF Works | A PMI was to be issued for these works PMI to be raised PM
Shelters on Boardwalk | PM highlighted his concerns on the design and positioning of the shelters on the boardwalk as these areas | Review of shelter on Boardwalk PM
would be in shadow and in a particularly windy area. He noted he would review the designs again
Laboratory Glass | It was noted that the replacement glass was scheduled to be installed next week -
Defects | There has been some disagreement on what is actually a defect and AS expressed his concerns on a few
particular items which are noted below
Noise in Mortuary — BMCEL agreed to record noise levels and analyse Report back findings BMCEL
Radioisotope Drains — AS noted his concern that if this was not resolved to satisfaction it would prevent the | DJ to resolve issue and feedback
move of a service into the laboratory — Dave Jordan was tasked with resolving this issue, liaising with PM
Sink for radioactive waste — NHS were informed that it would take 8 weeks to replace but has forwarded Feedback on outcome MS
details to BMCEL on a quicker supply route. MS agreed to take this forward to resolve
Coolant - it was noted that the coolant system for the building was not working correctly — instead of | BMCEL to investigate and resolve | BMCEL
cooling particular rooms it was cooling entire areas — this would need to be looked into and resolved
It was important to ensure that the users were happy with the building and AS/DP would work to resolve Continue to work together to BMCEL/
issues as they arose resolve any issues NHS
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Item
No

Item

Discussion/Information

Action

Action
by Whom

Commercial Group

Prater presentation — JB noted that he was aware that a Prater presentation was required but the contract
details were not fully worked out once this was completed a presentation would be organised

Cashflow — A confirmation e-mail was required from BMCEL — GW reported this was being finalised and
would be forwarded later today (£184M)

Presentation on Prater

JB

Programme

No issues to report

Design

Glasgow City Council — will need to be informed when the reissue of the 1:12 gradient drawings are
completed about the cowling

Helipad - bootroom - after seeing the set up at Royal London the proposal would need to be reviewed

Aseptic Sprinklers — AS reported that he had met with NHS representatives of Aseptic areas and they
would not accept the proposal to have sprinklers within the aseptic suites as it would have a major impact
on service delivery if they were to be activated. AS reported that he would require to have the approval of
the Fire Officer and CEQ before this could be taken forward as an acceptable design proposal

Drawing to be reissued to GCC

Review storage options

Review design and take forward
proposals to Fire Office and CEO
if necessary

BMCEL

BMCEL
INHS

Car Park 1

Keith Stewart from Hypostyle is already liaising with NHS/BMCEL - in the plans the red line was not noted
and it may be necessary to have further surveys in the surrounding area carried out. KS will progress and
revert to PM with findings

Discussions on pricing have not yet commenced — once drawings are completed this work will start. AS
highlighted that the Board were keen to see an affordable pricing going forward

Construction Management Group

AS raised concerns that he had not been informed of the near miss accidents on site and asked that he is
informed of any incidents within a reasonable time period

AF agreed to this

AF

Community Benefits

AS reported that the Quality and Performance Group had approved the benefits set up within the project

AOCB

Bio-chemistry date for handover to BMCEL was noted as 22n August although hoarding works could
commence on the 2nd July

10.

Date and Time of Next Meeting

Tuesday, 29t May at 3pm in the Boardroom, Top Floor, Construction Site Offices. — Please note change in
time

For noting

ALL
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Page 282

ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) David Hall (DH) Darren Pike (DP)
Douglas Ross (DR) Grant Wallace (GW) Mike Sharples (MS) Shiona Frew (Notes)
Apologies: John Ballantyne (JB) Mark McAllister (MM) Darren Smith (DS) Peter Moir (PM)
In Attendance: Alasdair Fernie (AF) Jim Murray (JM)
Item Item Discussion/Information Action Action
No by Whom
1. Action note from previous meeting | Accepted as an accurate record of the previous meeting - -
2. Matters Arising
Specialist Equipment | MS noted that BMCL were awaiting the draft transfer list (legacy/new). DH advised that the transfer list was Provide list asap AS/DH
not available at this time. MS advised that BMCL would be satisfied with a very early draft version. DH
noted that John McGarrity had started in post and would be tasked with producing a transfer list asap.
Generators | AS noted that the use of the current generator had been secured for a further 4 weeks (until 21st Item closed
September 2012).
Royal London Helipad | AS reported that NHS Reps had visited the Royal London to see the 1:12 gradient helipad ramp. The NHS Provide drawing and detail re JM/DS
Team were satisfied to progress the 1:12 gradient ramp and were now awaiting revised drawings and helipad/ramp
detail.
CFD Analysis | DH advised that the CFD analysis had been issued to BMCL. JM reported that he had reviewed the report CFD information to Board JM/DS
on 25t May 2012 and as everything was in order he would be asking K Hamill to formally issue the report
via Aconex to the NHS Team.
Visible Renewables | PM to be requested to provide a PMI regarding the way forward for the visible renewables on site (%). PMI to be issued PM
More Than Fencing | AS advised that PM would carry out a site walk-round with AK on return from leave. AK commented that he Liaise with PM re fencing AK
would liaise with PM to review the BMCL proposal. proposal
RCC/TRO | AS advised that NHS Staff were raising major concerns within the Board due to the recent notices being
placed on lamp-posts around the site advising of the intent to implement traffic restrictions. AS had
subsequently spoken to K Bannigan (GCC) who advised that he is in the process of putting the yellow lines
down. K Bannigan alluded to WSP pressurising to have the lines in place asap. AS spoke to D Campbell at
WSP who confirmed that WSP were pushing to get the process formally commenced but were not pushing
for the yellow lines to be put down at this time as the car parks were not in place, etc. K Bannigan was
going to liaise with his manager to advise that the NHS did not want the lines put down until 2015/hospitals Provide updates to NHS DS/IM

open however he would still be putting the 20m lining down either side of the junction which would take
care of the access to the Labs Facility.
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Item
No

Item

Discussion/Information

Action
by Whom

Matters Arising
RCC/TRO (cont'd)

Laboratory BREEAM

3rd Parties

BT Ducts

Slab Finishes

Machine Rooms / Data Points

Underside Slabs

Fire Warrants

JM suggested that the next issue will be to look at the junction for the boulevard road (going North) which
will need to have a similar process so the junction can start to be formed. AS requested that BMCL informs
the NHS Team of process progress.

AS noted that the Biodiversity information had been concluded and SL was satisfied with the information
provided. AS reported that he did not think that the NHS process info was in existence to enable the NHS
sections for the Building User Guide to be completed.AS would liaise with L McGrath the following date for
an update of progress.

AS requested SF to check whether the list of specialist areas had been provided to BMCL. DP confirmed
that the NHS Had not yet been provided with this information. AS advised that the NHS Team had started
the 3rd party input process i.e. have provided the Medical Gas information to an external advisor to review
and a further set would be provided to Lynn Morrison (NHS rep) for review. AS was awaiting the
Schematics drawings or Vacuum and AGS plant detail. DP commented that the design process was not at
an appropriate stage to provide these drawings. DP noted that the meeting held on 28t May was to kick off
the medical gas RDD process which had been important to identify each party’s views. AS suggested that
in future presentations to the client/users should be more polished. DP noted that the initial meting had
allowed for a precedent and timetable going forward to be set.

DH advised that K McSweeney was currently on leave but that AS and DH would meet with KMcS as soon
as she had returned back from leave.

AF reported that a sheet had been provided to the NHS Team for review. DH advised that the sheet had
been reviewed and returned back with queries to BMCL. AF advised that it was the same material being
used in the 3 floor plant room as was used on the Energy centre finish. AF was requested to check
whether he had received the returned NHS Queries.

AS advised that John McGarrity (NHS) would be requested to review this item as soon as he started
working on the project which was imminent.

BMCL will continue to seal the underside of the slab in plant rooms, IT areas, etc where the concrete was
exposed.

JM advised that BMCL had met with BC earlier that day and Brian had generally accepted the BMCL
comments and views. Strathclyde Fire had raised 3comments a) CFD Analysis Input data, b) Sprinkler
Omissions and c) hose pipe pressures. DP noted that he had reviewed the hose and sprinkler calculations
and identified the hose pressures. JM advised that KH was progressing discussions on these items with
Greg at Strathclyde Fire & Rescue. B Tierney was anticipating provide a follow-up letter by the following
week. AS enquired about the sprinkler omissions query and DH reported that this was regarding ceiling
voids, computer rooms, staff toilets, en-suites. JM noted that SF&R were only seeking clarity.

Provide updates to NHS Team

WIP — NHS will confirm what
information is available to D
Wilson

List of specialist areas to be
shared with BMCL

Meet with KMcS and thereafter
provide feedback to BMCL

Check have NHS Queries

Provide feedback asap

ltem closed

Update for next meeting

DS/IM

AS/LMcG

AS

AS/DH

AF

AS/DH

BMCEL
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Matters Arising
Fire — Tower Doors

Atria

Window Wand

YCF Works

Shelters on Boardwalk

JM noted that BMCL had advised how the design re tower doors had evolved, current status and NHS
involvement in discussions. It had been agreed that the information would be issued formally for B Control
to review. BMCL had noted that it was proposed to have 12 additional doors which were not standard
doors but 30min doors.

DH noted that there was a suggestion that B Tierney did not want the additional tower doors as BT thinks
that a decision has already been made with HFS/Building Standards to omit the doors. BT was not present
at the meeting where Gordon Allen had in fact requested the doors. DH commented that he thought that
the doors will be needed i.e. 3 additional doors from the 4t floor up (24 doors). GW reported that these
doors were listed on the BMCL Risk Register.

AS enquired when would the Building Control and SF&R wrap-up take place. JM anticipated that the items
would be closed out by the end of the week and B Tierney would provide a formal letter the following week.
JM commented that discussions were still required to debate the push bars which were not fit for purpose.
DH suggested that he suspected that Building Control will want an indication of how many people will pass
through each door which was impossible to work out accurately. Push bars would not last any length of
time. B Tierney had also requested that a push bar be fitted to the 24hr NCH Entrance. GW sought clarity
as to whether BMCL were now in a position to procure ironmongery. JM advised that at the moment BMCL
were not in a position to procure ironmongery but that he was sure a resolution could be achieved very
soon.

AS enquired if BControl had now concluded that the Atria design was now compliant with SHTM 81 part 3
DH suggested that this was part of the Fire Strategy. AS advised that it was critical that B Control stated
that the Atria was SHTM 81 part 3 compliant.

AS noted that the NHS Team were awaiting further update from BMCL re the window wand. JM advised
that BMCL had been liaising directly with Warema and a Warema rep would be visiting the site for a
meeting to progress the wand discussions/explore options. BMCL had stressed the importance of getting
this item concluded in order that a mock-up could be provided to the NHS to review/sign-off.

MS noted that a further meeting was being arranged for 21st June and BMCL were currently pricing the
PMI. AS advised that the NHS would be meeting with the Science Centre to discuss the purchase of
equipment from the Science Centre.

AS was liaising with Shona Cardle to ensure that the YCF Funding was appropriately structured.

PM to further review the shelter on the Boardwalk on his return from leave.

Provide update once Building
Control letter formally received

Provide feedback to NHS

Review of shelter on Boardwalk

DS/IM

JM/DS

PM
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Matters Arising
Defects

Commercial Group

GCC Planners

Aseptic Sprinklers

Car Park 1

AS noted that he had a meeting scheduled with Capita to obtain an update on defects the following day.

Radioisotope Sink - AS noted that a replacement sink was expected to arrive on site on the 14t June
2012.

Noise in Mortuary — DP noted that DH had been discussing with Capita what the interpretation of the
regulations could mean. BMCL have reviewed the design/over-capacity and have identified leeway to wind
systems back to reduce the noise to under 50db and then agree way forward re 36db request. AS noted
that IP had advised that the downdraft noise is part of the system. AS had advised IP that a theatre with a
lamina flow would be circa 50db therefore it was critical that BMCL achieved under 50db for the mortuary
downdraft benches. AS suggested that BMCL should consider the profile of the ceiling grilles.

Coolant Levels — AS noted that BMCL were currently working with the Building Environmental System in
order to set them at a reasonable level. Consideration would be given to dealing with any individual rooms
which may need individually tweaked.

Prater presentation — AS noted that a Prater presentation was still awaited by the NHS Team
Cashflow — GW advised that the cashflow had been reissued to DR.

Helipad - JM advised that BMCL had liaised with Blair Greenock and Kevin and BMCL had a contingency
plan for a further meeting to talk through the changes still to be implemented and signed off. The date of
this meeting would be scheduled once the Nightingale drawing had been updated.

AS enquired if HMcD had liaised with AF re the helipad container. AF suggested that the flat-pack solution
being proposed by HMcD looked to be a good solution. AF was checking to ensure that the size/weight of
the flat pack elements was suitable for the lift.

DH advised that he was awaiting feedback from Lynn Morrison but that due to IT issues LM had requested
that DH resend the information for review which he would do later that day.

DH advised that KStewart was pulling together the Planning Application for the Car Park 1. N McGarry had
subsequently clarified the drainage query i.e. drainage will connect into the permanent SUDS system.

DH noted that all car-parks would eventually be through the permanent SUDS and 2nd level treatment as
per WSP Drainage Strategy. The principles for the completed multi-storey car park should be the basis for
discussions re Car Park 1.

WIP

WIP

Presentation on Prater package to
be provided

Provide feedback asap

BMCL/DP

BMCL/DP

JB

DH
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Matters Arising (cont'd)

Car Park 1 (cont'd)

Incidents on Site

Community Benefits

MS commented that BMCL will need to discuss the installation of the SUDS at the Children’s Play Park as
this work was dependent on the current offices moving. AS noted that he would need to check with KS
when he was going to GCC Planning and the NHS Team would need to discuss with BMCL re design
costs. MS enquired about the current status of the advert through the OJEU Process. AS noted that the
advert was halfway through the OJEU process.

DH suggested that K Stewart may want to speak to Scottish Power but that he would request that K
Stewart liaises with D Pike in the first instance.

AK advised that AS had been added to the distribution list for the Incident Reporting. AF confirmed that an
operative had suffered an injury to his finger which had been the 1st RIDDOR for the A&C site. Laterly an
operative had suffered from heat exhaustion and as he had panicked he was taken to hospital but has
subsequently been discharged.

AS noted that the Minister for Health had officially opened the Glasgow Regeneration Agency Office the
previous day.

Check with KS timetable for going
to Planning

AS

Commercial Group

It was noted that there were no issues requiring input by PMG Members to resolve.

e Site Issues

AS raised concern about BMCL working beyond site working times as set by GCC Planners. AS requested
at least 24hr notice of any requests to work out-with these times and that the NHS should not be forced
into a position where failure to have approval to work out-with the site times means that products will be
wasted. BMCL were requested to organise pours/pour sizes than can be dealt with within the allotted site
working hours.

AS advised that he would forward a copy of the letter being issued to Johann Lamont to Mike Sharples.

Ensure NHS have notice to make
decision re working after site
hours

Provide copy of letter to MS

AK

SF

Programme

AF advised that there were no issues to report and works were progressing well due to the weather being
good. The build was starting to come out of the ground and big changes to the site would be noticeable
over the next 6 months. BMCL had retained the 3 mini-piling rigs and it was anticipated that 1 would be
removed from site in 7 days and a further rig would be removed from site in 2 weeks. AF noted that the
mini-piling works remained on programme to complete by end of June 2012.

DH requested a copy of the mini-piling diagram and AF agreed to provide this.

Provide mini-piling diagram to DH

AF

Design Groups

JM suggested that the key items had already been discussed i.e. Helipad, Doors, Ironmongery.
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Design Groups Cont'd

e [T Group

e Equipment Group

AS noted that a further IT Group meeting was being arranged for mid June 2012. DP suggested that this
meeting was similar to the medical gases meeting in that it would enable a clear understanding of where
decisions are required and to set a programme to ensure that joint decisions are made timeously.

AS commented that he was awaiting the security maintenance costs for options A and B from Mercury in
order to inform the decision making process.

DH advised that at the previous Equipment Group meeting there had been debate regarding the need for a
procurement programme and were requesting that the programme be shared with the group. DH
suggested that the current programme was too wide ranging to be shared in this forum therefore there was
a need to break down the programme so can be shared with the group. There was comment regarding
why the Equipment Group should be shared. GW noted that he hadn’t been invited to the rearranged
Equipment Group meeting which had taken place the previous date. DH noted that the Equipment Group
wanted a programme in order that the group could monitor progress and do a forward look and identify
those pieces of equipment/rooms which will require user input. MS suggested that this was linked to the
BMCL request for the specialist transfer list in order that BMCL can identify and agree with the NHS which
rooms will not be completed until post pc. DH advised that an example of the need for the Equipment
Procurement Programme is the identification of when the Audiology Booths will be purchased in order that
ensure sufficient notice period to obtain audiology rep input.

AS raised concern that this item was still open and suggested that a meeting should be arranged to agree
the way forward. MS agreed that a meeting would be beneficial. AS requested that DH organise this
meeting.

Provide security maintenance
costs

Arrange meeting

DP

DH

Construction Management Group

AK noted that the Biochemistry demolition interface was okay and the Gas Leak interface was okay. The
Neuro white & yellow lining had been completed. BMCL was considering the final (stage 3) solution for the
fence at Govan Road.

Car Park — BMCL and NHS to discuss start date for Car Park.

Community Benefits

AK noted that Govan Fair was taking place on 1st July 2012.

AOCB

AF advised that BMCL were proposing to carry out the 3 Peaks Challenge at the beginning of September
2012 and enquired whether there was anyone from the NHS Team interested in taking part.

Send out invite to NHS Team

SF

Date and Time of Next Meeting

Tuesday, 29t May at 3pm in the Boardroom, Top Floor, Construction Site Offices. — Please note change in
time

For noting

ALL

A51662829




PROJECT MANAGEMENT GROUP: 26t June 2012

Page 288

ACTION NOTE
Present: Alan Seabourne (AS) Alan Keeley (AK) David Hall (DH) Darren Pike (DP)
Darren Smith (DS) Douglas Ross (DR) Grant Wallace (GW) John Ballantyne (JB) Peter Moir (PM)
Alistair Fernie (AF) Allyson Hirst (Notes)
Apologies: Mike Sharples (MS) Mark McAllister (MM)
Item Item Discussion/Information Action Action
No by Whom
1. Action note from previous meeting | Accepted as an accurate record of the previous meeting with only 1 minor change to page 5 item 2 Car Update notes AH
Park 1 it should read Planning Application and not Planning Approval
2. Matters Arising
Draft Equipment Transfer List | JB noted that he was aware that the meeting was to be arranged and was in hand. The meeting should Meeting to be arranged SF
involved John McGarrity/Frances Wrath/David Hall and Mike Sharples
CFD Analysis | DH reported that he had reviewed the information and was satisfied. This information has now been DH to feedback to PMG DH
passed to Burro Happold for comment
Visible Renewables | PMI has been issued -
Cycle Lane | This item can now be closed off — users will travel through the site Closed off
TRO | DS noted that this issue is on-going — a meeting is scheduled with Glasgow City Council at the beginning -
of August 2012
Breeam | AS reported that the user guide has been submitted and was awaiting response from Susan. Comments |  AS will update at next meeting AS
are also awaited on A&C Hospital
3rd Party/Key Component List | AS distributed paper copies of the NHS 3rd Party/Key Components List to those in attendance. This paper | AH asked for forward electronic AH
lists the key areas/issues within the project and who the NHS responsible member of staff is in order that copy to the group
BMCEL can contact the right person for the right information. AS instructed that for any issues BMCEL
contact the responsible person who should be able to assist or to locate appropriate information
BT Ducting | DH reported that 